
 

 

                 
 
 
 

 
 
 

The meeting is available for public viewing at 
https://zoom.us/j/96696534304?pwd=S2ROd1FYUE8vcHBWWVhtSkpNU1IzZz09 

Phone: 651 372 8299; Webinar ID: 966 9653 4304; Passcode: 023509 
 

 
 
 
 

 

I.    Call to Order  
 

II. Public Comment  
 

III. Announcements  
a. Meeting Guidelines and Voting Instructions  

 
IV. Approvals  

a. April Agenda 
b. March Meeting Minutes  

 
V. Library Sharecase: Better Know a Library  

Have any Trustees interacted with any of the Ramsey County Libraries in a new or interesting way since 
the previous meeting? Please share a short reflection of your experience if you have. Optional reflection 
framework: Know, Wonder, Learn  

 
VI. Discussion Items  

a. MELSA Overview and Update – Scott Vrieze, MELSA Executive Director 
b. Maplewood Renovation Overview – Jennifer McMaster, Director of Planning and Project 

Management  
c. Deputy County Manager Update  
d. Ramsey County Board Liaison Report  
e. Ramsey County Libraries Deputy Director Update  
f. Future Meeting Topics  

 

VII. Adjournment  
 
 

 
 
 
 
 

Scheduled Upcoming Meetings 

May, 17 2023 
6:30 p.m. 

Ramsey County Library, Shoreview  4560 North Victoria Street 
Shoreview, MN 55126 

Ramsey County Library 
Board of Trustees Meeting 

April 19, 2023 
4560 Victoria Street North 
Shoreview, MN – 6:30 PM 

 
 

Library Board of Trustees 
Grace Atkins 
Stephen Fitze 
Jason Isaacson 
Marissa Kirby 
Kami Miller 
Andrea West  
 

Ramsey County Board Liaison 
Commissioner Victoria Reinhardt 
 

https://zoom.us/j/96696534304?pwd=S2ROd1FYUE8vcHBWWVhtSkpNU1IzZz09


 

 

RCLB Meeting Procedures 
April 13, 2023 

 

● Meeting Procedure Purpose: RCLB meeting procedures are in the spirit of the Rosenberg’s 
Rules four pillars:  

1. Rules should establish order. The first purpose of rules of parliamentary procedure is to 
establish a framework for the orderly conduct of meetings.  

2. Rules should be clear. Simple rules lead to wider understanding and participation. 
Complex rules create two classes: those who understand and participate; and those who 
do not fully understand and do not fully participate.  

3. Rules should be user friendly. That is, the rules must be simple enough that the public is 
invited into the body and feels that it has participated in the process. 

4. Rules should enforce the will of the majority while protecting the rights of the 
minority. The ultimate purpose of rules of procedure is to encourage discussion and to 
facilitate decision making by the body. In a democracy, majority rules. The rules must 
enable the majority to express itself and fashion a result, while permitting the minority 
to also express itself, but not dominate, while fully participating in the process.  
 

● Facilitation Procedure: Meetings are facilitated by the chair with the assistance of the 
executive committee. 

○ The chair’s facilitation duties include: starting the meeting, moving the agenda along, 
taking votes, and adjourning the meeting. 

○ The executive committee has the right to move the agenda along in the interest of time 
and/or productivity. 

○ “For all intents and purposes, the chair makes the final ruling on the rules every time the 
chair states an action. In fact, all decisions by the chair are final unless overruled by the 
body itself.” - pg. 2 Rosenberg’s Rules of Order 2011 ed. 

 
● Voting Procedure: Rosenberg's Rules will be used for formal voting. 

○ Quorum: There must be a quorum in order to take a vote: at least four out of the seven 
board members must be present. 

○ Making a motion: Motions are the vehicles for decision making by this board. The chair 
will invite a trustee to make a motion. The trustee will begin the proposed course of 
action with the phrase “I move … ”. Trustees can make a basic motion, a motion to 
amend, or a substitute motion. 
- pgs. 3-5 Rosenberg’s Rules of Order 2011 ed. 

 
 
 
 
 
 

https://www.calcities.org/docs/default-source/get-involved/rosenberg's-rules-of-order-simple-parliamentary-procedures-for-the-21st-century.pdf?sfvrsn=d3f73e91_3
https://www.calcities.org/docs/default-source/get-involved/rosenberg's-rules-of-order-simple-parliamentary-procedures-for-the-21st-century.pdf?sfvrsn=d3f73e91_3


   
 

   
 

○ Seconding a motion: The motion must be seconded by another trustee (which is done 
by saying “I second”) in order to move forward for a vote. 

○ Taking a vote: “The chair takes a vote. Simply asking for the “ayes” and then asking for 
the “nays”... If members of the body do not vote, then they “abstain.” Unless the rules 
of the body provide otherwise (or unless a super majority is required as delineated later 
in these rules), then a simple majority (as defined in law or the rules of the body as 
delineated later in these rules) determines whether the motion passes or is defeated.”  
- pg. 3 Rosenberg’s Rules of Order 2011 ed. 

● Interaction Guidelines: 
○  Expect people to act with best intentions and expect best intentions from others. 
○ Treat each other with respect. Disrespectful language, tone of voice, etc. will not 

be tolerated. 
○  Focus on ideas: If you disagree with something that has been said, question the 

idea or practice, not the person. 
○  We will focus our energies on how we can better meet the needs of the 

community while supporting greater inclusiveness, accessibility and equity. 
○ Attendance is essential to get the work done: if you will not be attending, contact 

the Board Chair as soon as you are aware you can’t attend. 
 

https://www.calcities.org/docs/default-source/get-involved/rosenberg's-rules-of-order-simple-parliamentary-procedures-for-the-21st-century.pdf?sfvrsn=d3f73e91_3


 

 

 
Minutes of the Ramsey County Library Board of Trustees 

March 15, 2023 
 
LIBRARY TRUSTEES PRESENT:  
Grace Atkins, Stephen Fitze, Marissa Kirby, Kami Miller, Andrea West.  
 
STAFF PRESENT: 
Pang Yang, Deputy Director; Chuck Wettergren, Digital Services Manager; Jeff Eide, Senior Library Manager; 
Maggie Soukup, Library Board Coordinator.  
 
OTHERS: 
Victoria Reinhardt, Ramsey County Commissioner; Johanna Berg, Deputy County Manager; Mary Larson, 
Accounting Support Supervisor; Mary Worley; Executive Director, Ramsey County Library Friends. 
 
CALL TO ORDER: 
Atkins called the meeting to order at 6:31 p.m.  
 
PUBLIC COMMENT:  
To view the public comments made by Susan Johnson, Ramsey County resident, follow this link. (0:49) 
 
APPROVALS: 

MEETING GUIDELINES AND VOTING INSTRUCTIONS 
A request was made to include the updated voting instructions and how to make a motion. Atkins will 
update the document and share at the April meeting.  
MARCH AGENDA 
A motion was made by Fitze to approve the agenda as presented. The motion was seconded by West, 
which was approved unanimously.  
FEBRUARY MEETING MINUTES 
A motion was made by Miller to approve the February 15, 2023 meeting minutes as presented. The 
motion was seconded by Fitze, which was approved unanimously.  
YEAR END RESERVES 
A motion was made by West to approve the 2022, 2021, and 2019 year end reserves as presented. The 
motion was seconded by Miller, which was approved unanimously.  
 

LIBRARY SHARECASE: Better know a library  
To hear the Trustees interactions with the Ramsey County Libraries, follow this link. (19:15)  
 
DEPUTY COUNTY MANAGER UPDATE: 
Presented by Deputy County Manager Berg. Her update on the budget process and the CEI update can be 
viewed by following this link. (23:00). Berg shared that there will be an upcoming budget listen session (Town 
Hall meeting) open to the public in April. She will share details with the Trustees about dates/times when they 
become available.  
 
RAMSEY COUNTY BOARD LIASION REPORT: 
Presented by Commissioner Reinhardt. Her report can be viewed by following this link. (23:00) 
 
 

https://my.nicheacademy.com/rcllibraryboardmeetings/course/59470/lesson/169982
https://my.nicheacademy.com/rcllibraryboardmeetings/course/59470/lesson/169982
https://my.nicheacademy.com/rcllibraryboardmeetings/course/59470/lesson/169982
https://my.nicheacademy.com/rcllibraryboardmeetings/course/59470/lesson/169982


 

 

STRATEGIC PLAN PRESENTATION: 
Yang gave an update on the strategic planning process. She shared that managers are currently working on 
project charters for each of the three priorities. The Trustees reviewed the project charter for the computer 
access service expansion pilot and gave feedback. To view the entire discussion, follow this link. (55:25) 
 
FUTURE MEETING TOPICS: 
The Trustees agreed that they would like to hear from the from the strategic plan project leads and the library 
employee union representation. The Trustees also indicated that a Maplewood renovation update/overview and 
a MELSA overview would be beneficial.  
 
PURPOSE STATE: 
Trustee West introduced a draft of the RCLB purpose statement. West stated that this document would also 
detail the relationship between the Library Board and Ramsey County. Atkins explained that this document 
would be used to fill in the gaps between the policy and bylaws and provide more context to newly appointment 
Trustees. The Trustees agreed that a further discussion is needed to complete the document. Atkins agreed and 
will bring to the April meeting.  
 
ADJOURMENT:  
A motion was made by West to adjourn the meeting at 8:05 p.m. The motion was seconded by Fitze, which was 
approved unanimously.  



Ramsey County Library – Maplewood 
Interior Renovation

April 19, 2023
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Project Team

Adolfson & Peterson Construction / HGA

Pete Hedberg Circulation Supervisor
Mickey Ladich Building Services Manager
Jennifer McMaster Director of Planning & Project Management
Monica Stratton Branch Manager
Chuck Wettergren Digital Services Manager
Pang Yang Deputy Director

Steve Woods Chair, Library Board
Sylvia Neblett Vice Chair, Library Board
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Project Schedule

CONSTRUCTION AND FURNITURE INSTILLATION
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Community Input
March 2022 Listening
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Community Input
March 2022 Listening
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Community Input
March 2022 Listening
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Community Input
March 2022 Listening
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Community Input
July 2022 Activity
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Community Input
October 2022 Furniture Sit Test
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Project Goals
 Enhance welcoming and inclusiveness of the library spaces.
 Main topics to meet goals: Improve acoustics, staff visibility and walk-ability of 

the building (collection placement), reclaim under-utilized areas of the building 
such as the lobby.

 Provide flexible, multi-functional spaces to be of service to patrons 
and staff.
 Main topics to meet goals: study and meeting room quantities, flexible space 

layout, comfortable and durable finishes, augment power and data locations.

 Recognize the existing building strengths to provide continuity 
and build upon well-liked features such as the natural light and 
building’s unique location between retail and natural amenities.
 Main topics to meet goals: maintain “warm” aesthetic, bird safety, preserve 

daylight and views from windows.
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Conditions Assessment
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Plan Diagram
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Construction Photos
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Construction Photo
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Construction Photo



19

Construction Photos



Thank You!
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Metropolitan Library Service Agency Orientation

Scott Vrieze 
Executive Director



Consolidated
Systems:

• Northwest

• Kitchigami

• LakeAgassiz

• East Central

• Great River

• Pioneerland

Federated
Systems:

• Arrowhead

• Viking

• MELSA

• Plum Creek

• Traverse des  
Sioux

• SELCO



134.4, Subd. 3. Regional designation. Regional library basic system support  
grants shall be made only to those regional public library systems officially  
designated by the commissioner of education as the appropriate agency to  
strengthen, improve and promote public library services in the  
participating areas.The commissioner of education shall designate no more  
than one such regional public library system located entirely within any  
single development region existing under sections 462.381 to 462.398 or  
chapter 473.

Structures for Regional Public Library Systems

http://www.revisor.leg.state.mn.us/bin/getpub.php?type=s&amp;num=462.381&amp;year=2007
http://www.revisor.leg.state.mn.us/bin/getpub.php?type=s&amp;num=462.398&amp;year=2007


MELSA Structure

• Board of Trustees 
• One representative from each party to the Joint Powers 

Agreement (seven metro counties and City of St. Paul)

Trustee Manual 

• Advisory Board
8 library directors of member system libraries

• Teams, Interest Groups and Task Forces

https://education.mn.gov/mdeprod/groups/educ/documents/basic/bwrl/mdcw/%7Eedisp/mde070681.pdf
https://education.mn.gov/mdeprod/groups/educ/documents/basic/bwrl/mdcw/%7Eedisp/mde070681.pdf
















Benefits to Member Libraries

• Formula Distribution 1,000,000
• Technology funding (Phase & NCIP)
• E-Resources and Downloadable content (Overdrive/Libby and Databases)
• Catalog enhancements (e.g. Syndetics, Mobile catalog app)

The Agency provides $2.7 million in direct support for member 
libraries in the metro area, investing money and resources in 
response to the needs of our libraries and our communities. 

MELSA also provides $2.5 million in collaborative purchases and 
programs to benefit member libraries and communities. 

MELSA invested over $640,000 in a shared ebook and e-audiobook 
collections that demonstrated the libraries ongoing value during the 
COVID-19 pandemic. 



 2022 Benefits to MELSA Member Libraries

Allocations*/Distributions to Systems  
Funds paid directly to or held for systems, or are paid to vendors on Anoka Carver Dakota Hennepin Ramsey Saint Paul Scott Washington All Systems
behalf of systems; system may not have used entire allocation available

Formula - 2022 distribution $99,495 $85,383 $147,443 $236,465 $154,411 $107,515 $66,978 $102,310 $1,000,000

Equalization shared among earning systems (ACL, SPPL) $28,475 $27,565 $56,040

Phase - 2022 allocation $49,747 $42,692 $73,721 $118,232 $77,206 $53,758 $33,489 $51,155 $500,000

NCIP maintenance allocation $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $21,600

Legacy systems allocations       1/2 of FY22 + 1/2 of FY23 $78,787 $23,266 $95,260 $277,212 $51,970 $67,232 $32,787 $58,042 $684,553
    (Actual funds spent may be from prior year allocations)

RLTA distributions for FY2022
    Category 1    internet/line access-costs submitted by systems $25,548 $30,240 $3,149 $63,486 $29,119 $12,189 $7,070 $5,633 $176,433
    Category 2    equipment-costs submitted by systems $110,400 $165,029 $27,725 $36,762 $339,917
    Category 3    distributed as allocations for local spending $19,663 $8,744 $22,893 $58,659 $14,434 $17,438 $10,614 $15,570 $168,016

Shared e-content collection (OverDrive) - annual fees $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $180,000
    ($162,000 of annual fee available for content purchases)

Catalog Enhancements
    Syndetics Display $11,722 $7,766 $15,080 $22,238 $16,698 $7,507 $6,721 $12,127 $99,860
    Niche Academy $3,299 $2,508 $3,300 $6,600 $2,508 $3,299 $2,508 $2,508 $26,530

Mobile App - BLUEcloud Mobile $10,221 $7,534 $13,295 $11,668 $9,519 $7,091 $9,200 $68,528

LibCal calendar  (events and/or room reserve) $2,585 $1,985 $2,483 $3,827 $2,399 $3,227 $2,399 $2,399 $21,304

Jobs/Small Business Initiative                  
    Allocations for classes + systems' choice of programming, $9,838 $7,955 $10,415 $20,132 $8,842 $10,227 $8,359 $9,232 $85,000
    (in 2022, $27,664 in unspent funds used to purchase OverDrive e-content)

Children Summer Reading, Teen Programming, $15,683 $12,689 $16,598 $31,943 $14,102 $16,540 $13,590 $14,855 $136,000
   STEM Programming, Youth Literacy allocations

Member library professional development allocation $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $88,000
Technology training allocations $4,395 $3,554 $4,652 $8,984 $3,950 $4,567 $3,734 $4,163 $38,000

E-rate consultant  for seven systems; 4 with ECF applications $1,429 $1,029 $1,029 $0 $1,429 $1,429 $1,029 $1,429 $8,800
   (See below for E-rate refunds received by the systems in 2022)

Miscellaneous:       
     Member library printing (lib card apps, reciprocal slips) $370 $351 $408 $188 $1,316
     PLA Benchmark  (access to national library data) $375 $375 $375 $375 $375 $375 $375 $375 $3,000
     

Allocations/Distributions Subtotal $397,831 $272,270 $556,291 $1,049,383 $425,310 $406,721 $269,894 $325,197 $3,702,897

System Share of Collaborative Purchases/Services 



 2022 Benefits to MELSA Member Libraries

Not priced per system; using total cost x system's percentage of 11.51% 3.42% 13.92% 40.47% 7.57% 9.79% 4.81% 8.50% 100.00%
2020 population of MELSA region

Regionwide Legacy programs + Admin  (1/2 of FY22 + FY23) $33,409 $9,916 $40,403 $117,436 $21,963 $28,414 $13,950 $24,660 $290,150
    actual funds spent may be from prior year allocations)

Electronic Resources
     Databases (including LInkedIn Learning, e-magazines) $113,082 $33,562 $136,754 $397,493 $74,339 $96,177 $47,219 $83,467 $982,092
     Homework Help $28,786 $8,544 $34,812 $101,185 $18,924 $24,483 $12,020 $21,247 $250,000
     Employment Help $3,800 $1,128 $4,595 $13,356 $2,498 $3,232 $1,587 $2,805 $33,000

Shared e-content collection (OverDrive) - content purchases $74,517 $22,116 $90,116 $261,932 $48,987 $63,377 $31,115 $55,002 $647,161

ARPA grant - digital inclusion survey and $23,029 $6,835 $27,850 $80,948 $15,139 $19,586 $9,616 $16,998 $200,000
    shared e-content collection purchases

IMLS grant - for purchase of OverDrive content $5,757 $1,709 $6,962 $20,237 $3,785 $4,897 $2,404 $4,249 $50,000

LSTA grant - ASL training for library staff (2022 portion of grant) $2,406 $2,406 $2,406 $2,406 $2,406 $2,406 $2,406 $2,406 $19,250

Indie Author Project (MN Writes, MN Reads) $2,130 $632 $2,576 $7,488 $1,400 $1,812 $890 $1,572 $18,501
    
Delivery service between library systems $5,799 $1,721 $7,013 $20,385 $3,812 $4,932 $2,422 $4,281 $50,366

Other Youth Services Literacy Initiatives, Summer promotion $2,683 $796 $3,244 $9,430 $1,764 $2,282 $1,120 $1,980 $23,300
   (Includes Storywalks, purchase of Overdrive e-content from unspent funds)

Promotions, events participation $7,435 $2,207 $8,992 $26,136 $4,888 $6,324 $3,105 $5,488 $64,576

Library staff workshops  (add'l ASL classes, data training) $253 $75 $306 $890 $167 $215 $106 $187 $2,200

smARTpass project $794 $236 $961 $2,793 $522 $676 $332 $586 $6,900

Collaborative Purchases/Services Subtotal $303,881 $91,883 $366,991 $1,062,117 $200,593 $258,812 $128,291 $224,929 $2,637,497

Total Benefits from MELSA $701,712 $364,153 $923,283 $2,111,500 $625,903 $665,533 $398,185 $550,125 $6,340,393

Refunds received directly from E-rate for funding year July 2021-June 2022; 
based on actual costs  X system's E-rate discount $25,548 $30,240 $3,149 $253,942 $43,680 $48,756 $10,605 $3,755 $419,675
(HCL manages their own E-rate application process)



Revenue Sources

Regional Library 
Telecommunications 

Aid

Legacy / Arts and 
Cultural Heritage Fund

Regional Library 
Basic System 

Support

RLBSS RLTA



Revenue Sources 

Regional Library Basic 
System Support
(RLBSS)

• 13,570,000 annually (unchanged since FY 2009)
• Included in the E–12 Budget – and part of the State’s “Base

Budget”
• Administered through MN Department of Education
• Divided among 12 regions by statutory formula

Regional Library
Telecommunications Aid

• $2,300,000 FY 2021 Included in the E–12 Budget – and part 
of the State’s “BaseBudget”

• Administered through MN Department of Education
• Supplements federal E-rate program for reimbursement of 

costs for telecommunications and related equipment.

Arts & Cultural 
Heritage/Legacy Funds

• $2,500,000 FY 2021
• Appropriated biennially by Legacy Committee – no base
• Library funds administered through MN Department of

Education
• Divided among 12 regions by (slightly different) statutory

formula



Factors in the RLBSS Formula

Base Grant 5% Each System has basic operating expenses:  administrative 
personnel, utilities, location costs, insurance,  audits, phone 
etc. [NOTE: Regions other than MELSA also operate ILS  
catalog/circulation systems]

Population 57.5% Library service is substantially about providing  direct public 
services to people (consolidated systems) or  assisting local 
library systems to serve people better  (federated systems)

Area 12.5% Distance affects the costs of providing services to two 
regions with similar populations (delivery, training,etc.)

Equalization 25% Since funding for local library service is  property 
taxed based, equalization is an acknowledgement  that 
tax base resources vary from place to place in the
state.



57.50%

12.50% 5.00%

25.00%

0.00%

10.00%

20.00%

30.00%

70.00%

60.00%

50.00%

40.00%

Population Area Base Qualified Entities

Distribution Formula for
Regional Public Library Legacy  

Funds

NOTE: “Qualified entities” means the number of public library buildings and bookmobiles in a region



Other ACHF programs

Regional Public Libraries  
(for Legacy Programs)

$54,828,000

$2,500,000

Public library Legacy Funds within this category

Legacy Fund Appropriations: FY 2018
Distributions under Arts & Cultural HeritageFund

NOTE: Categories together equal $57,328,000
awarded to Arts & Cultural HeritageFund



$215,843 $107,614

$208,004

$106,937

$106,860

$962,658

$62,675

$133,891

$113,343

$237,501

$156,052

$88,622
Arrowhead

East Central

Great River

Kitchigami

Lake Agassiz

MELSA
Northwest

Pioneerland

Plum Creek

SELCO

Traverse des Sioux

Viking

MELSA’s share

Library Legacy Fund Allocations: FY 2018
Distributions under Arts & Cultural HeritageFund



NOTE: Categories together equal $57,328,000
awarded to Arts & Cultural HeritageFund

Legacy Fund Finance Appropriations:  
FY 2018 = $302,419,000

$102,605,000

$100,497,000

$41,989,000

$57,328,000 Outdoor  
Heritage Fund

CleanWater  
Fund

Parks &Trails  
Fund

Money for Library
Legacy Programs is here.



MELSA Legacy Fund Allocations: FY 2018  
Budget for Payments to MELSA Member Systems and  

Regional Programs and Support
MELSA admin costs

$78,709 $22,715

$94,462

$279,392

$68,729$32,155

$55,169

$252,500

$25,500

Anoka
Carver  

Dakota  

Hennepin  

Ramsey  

Saint Paul

Scott  

Washington  

Regional

Administration

Regional Programs
Include: Club Book,  
smARTpass, Teen
Lit Con, and State
Fair outreach

$53,325

NOTE: Shares to MELSA member systems are distributed by population



Quick Legacy Fund notes….
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Legacy Amendment
Funding stems from the 3/8ths percent sales tax approved by Minnesota voters in 2008 

No Base Budget 
There is no “base budget” allocating funds to recipients. Funding targets are reset each biennium by 
legislative action. Those determinations are being made now during this legislative session.

• Libraries are uniquely positioned to ensure that benefits of 
this program are delivered to communities throughout the 
entire state.

• Over 461 public library-related service outlets are available 
to promote and present Legacy Fund financed programs 
throughout the state. 



Regional LibraryTelecommunications Aid

Regional Library Telecommunications Aid (RLTA) is a state program to assist in  paying 
for the telecommunications costs of regional public libraries, their member library 
systems, and branch libraries.This includes public and staff  internet charges and 
communications charges related to operations of the  library catalog/circulation system.

• E-Rate:  To be eligible, libraries must also apply for support under a similar federal 
telecommunications support program: E-Rate.

1. Priority 1

2. Initial dollars available under both state and federal systems pay for basic line
charges – known as Category One. Systems cannot receive more than 100%
of their actual cost for telecommunications connectivity

II. Priority 2

a. networking and related telecom equipment are also eligible for 
reimbursement under this program.

b. Other technology expenditures were added in 2020 to the eligible for 
reimbursement list. These may include a variety of technology needs, including 
digital content. 

• $2,300,000 available statewide in RLTA in FY 2023 



MELSA Services and Programs

Overdrive / Libby
E-Resources – LinkedIn Learning, Ancestry for libraries, Auto 
Repair,
Regional Legacy funded intiatives
Teen Lit Con
SmartPass
Club Book
MN Writes MN Reads
Winter Reads



MELSA Teams & Special Interest Groups
Teams
Collection Development
E-Resources
Youth Services
Communications
Technology

Special Interest Groups
Jobs and Small Business
Adult Programming
Circulation
Facilities
Teen Services
Volunteers

Task Forces and specialized groups
Accessibility
Legacy Amendment
SmartPass 
Advocacy / Communications



MELSA staff

Executive Director Scott Vrieze
Business Manager Mona Scott
Communications Manager Sally Lederer
Project Manager / Youth Services Kathleen James
Project Manager Abigail James Dillon
Office Manager Gina Goettl



Emerging Issues
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