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Ramsey County Library CONNECT community
Board of Trustees Meeting INSPIRE curiosity
September 20, 2017 CULTIVATE learning

400 — 10" Street N.W.
New Brighton, MN - 6:30 PM

I Call to Order
I, Public Comment (6:30-6:35)

lll.  Consent Agenda (6:35-6:40)

Approval of Agenda (1)

Approval of June 21, 2017 Minutes (2)

Resolution Regarding the Retirement of Denise Ninas (3)
CTEP Agreement with St. Paul Neighborhood Network (4)
Director’s Report (5)

Friends of the Ramsey County Libraries Report (6)
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IV.  Action Items (6:40-7:00)
A. Library Policy Updates (7)

V. Discussion Items (7:00-8:15)

Friends of the Library Overview (8)
Homeless & Life Skills Program Updates (9)
Protested Materials Update (10)
Communications/Programming Update (11)
Digital Services Update (12)

Capital Planning Update (13)

Shoreview Project Update (14)

New Brighton Branch Update/Tour (15)

IomMmoo®>

VI.  Executive Session (8:15-8:25)
A. Library Director’s Annual Performance Appraisal and Salary Review

VIl. Resume Open Meeting (8:25-8:30)
VIIIL. Next Meeting — October 18, 2017, RCL-Maplewood, 3025 Southlawn Drive, 6:30 p.m.
IX.  Adjournment (8:30)

Scheduled Upcoming Meetings
October 18, 2017 RCL — Maplewood 2017 Third Quarter Reports
3025 Southlawn Drive Benchmarking RCL to Comparable Libraries
Holiday Calendar
Library Board Three-Year Agenda
Library Policy Updates

Library Board

Craig Klausing, Chair
Janice Rapheal, Vice Chair
John Hakes, Secretary

Branch Update/Tour Marisol Chiclana-Ayala
November 15, 2017 RCL —Roseville Kids/Teen/Adult Services Overview Hector Garcia
2180 Hamline Avenue North Tech Plan/Automation Services Overview Paula Mielke
Library Policy Updates Kim Vanderwall
Branch Update/Tour
December 13, 2017 RCL - Shoreview Library Board Self Evaluation Library Director
4560 North Victoria Street Library Policy Updates Jill Boldenow

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org
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Minutes of the Ramsey County Library Board
July 19, 2017

LIBRARY BOARD PRESENT:
John Hakes, Craig Klausing, Paula Mielke, Janice Rapheal, Kim Vanderwall

LIBRARY BOARD ABSENT:
Marisol Chiclana-Ayala, Hector Garcia

STAFF PRESENT:
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide,
Policy & Planning Manager; Frances Veit, Mounds View Library Manager

OTHERS PRESENT:
Les Sipkema, Shoreview Resident, Bryan Olson, Falcon Heights Resident

CALL TO ORDER:
Klausing called the meeting to order at 6:30 p.m. in the Community Program Room of the Ramsey County
Library in Mounds View, 2576 Mounds View Boulevard.

PUBLIC COMMENT:

Les Sipkema, Shoreview resident, suggested revisions to previous Library Board minutes, commented on naming
practices for the Shoreview Capital Campaign and topics on the July Library Board agenda. Bryan Olson, Falcon
Heights resident, spoke in favor of keeping project updates in the Library Board minutes, and commented on the
posting schedule for Library Board packets on the Library’s website.

APPROVAL OF AGENDA AND MINUTES:
Vanderwall made a motion to approve the agenda for July 19, 2017, and the minutes of June 21, 2017, as
presented. Mielke seconded the motion, which was approved by unanimous vote.

DIRECTOR’S REPORT:

Important Dates—August 15: County Board budget hearing with EGCI service team; Library tentatively
scheduled from 3:00-3:15 p.m. The Book It! 5K Walk/Run is September 16, and the Friends Annual Luncheon is
October 14.

Naturalization Ceremony—On July 6, the Library hosted a naturalization ceremony, which resulted in 28
people—from 18 countries—becoming U.S. citizens. Carol Jackson partnered with the City of Shoreview and the
Shoreview Human Rights Commission to plan and host this event at Shoreview Library. Some of the countries
represented during the ceremony included Cameroon, China, Ethiopia, France, India, Kenya, Laos, Moldova,
Russia, Somalia, Sri Lanka, Tunisia, the United Kingdom, and Vietnam.

Parks and Recreation Story Trails—Monica Stratton has collaborated with Ramsey County Parks & Recreation to
present three Story Trails this summer. She installed large display boards along park trails depicting double-page
spreads of a book. After finishing each book, visitors find a related activity. Monica selects books with simple
language that are accessible to English language learners. In June, Keller Lake Park hosted a Story Trail with the
book, My Five Senses. Battle Creek Park hosted the title, Flower Garden. From August 5-13, Long Lake will
feature the book, In the Tall, Tall Grass. Monica made all of the book displays. She describes this project as a
“labor of love . .. It’s a fantastic way to reach underserved populations.”

North Saint Paul Library—The Library has been in discussions with the City of North Saint Paul regarding

maintenance and room use at its facility. One of the building tenants, MN Revolution Academy, has been in

charge of the Library’s custodial care. That tenant is leaving, and the Library is working with the City to
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determine the plan for cleaning moving forward. With the tenant transition, the City has agreed to give the
Library ongoing use of an adjacent room that has had limited accessibility in the past. The Library will pursue an
agreement to this as a permanent change, and if so, will amend the contract. This room would provide valuable
programming space for the Library, particularly to serve families at Storytime.

New Brighton Community Center—New Brighton City staff are recommending that the Ralph Reader Food Shelf
move to New Brighton Community Center—in first floor spaces next to the Library. The Library welcomes the
food shelf; but is concerned about losing access to the rooms (Room 100 A/B/C/D, and Room 122) that are
currently used for Library storytimes, digital literacy programs, and a variety of summer reading program
activities. The contract outlines the Library’s access to these rooms and others, though the contract also grants
the landlord the right to substitute comparably sized rooms. Library staff have met with City and Community
Center staff to discuss alternatives, and hope to access rooms across from the Library that are insulated from
the louder sound levels near the Eagle’s Nest. If facility room numbers and room use agreements change, this
contract will likely need to be amended.

Capital Planning—Boldenow met with Property Management and Library staff to discuss an RFP process and
scope of work for a consultant. The Library aims to issue an RFP in the next few months to solicit a pre-design for
Maplewood Library as well as a more general, system-wide capital plan with five-year priorities based on
programmatic directions. Next steps include developing the RFP and obtaining funding approval (to hire a
consultant) from the Capital Improvement Program Citizen’s Advisory Committee (CIPAC) and the County Board.

IT Consolidation—The Library anticipates that IT consolidation will occur in late summer or early fall. Library
administration has met with Library Automation Services staff to discuss post-consolidation job options in the
Library. The County Information Services (IS) department has not yet presented the job options in IS. Before
consolidation can take place, IS must obtain approval from the County Board to add FTEs. Library staff continue
to work with County staff to transition network administration to the County.

SaaS Migration—Kudos to Library Automation Services and other Library staff who led the planning, testing,
communication, and implementation for the Horizon Saas migration. On June 27, the migration began early in
the morning, and was substantially completed in a few hours. This has been a remarkably smooth transition due
to thorough planning, round-the-clock communications with vendors in several time zones, and great teamwork
among Library staff.

FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:

Shoreview Library Capital Campaign and Special Events

e Cyndi Cook, Friends Executive Director, had the pleasure of attending the Daughters of the American
Revolution, Harriet G. Walker Chapter flagpole dedication ceremony on Sunday July 9, 2017 led by their
Regent, Tricia Pepin. The Shoreview chapter of the DAR was formed five years ago and their Shoreview
capital campaign contribution was their first major fundraising effort for the Shoreview community. We
thank them for their support!

e The Friends are hosting a donor/artist reception on July 14,2017 at the Shoreview Library to honor and
thank the local Chinese community families who raised over $12,000 to support the reclaimed oak bench on
the west wall of the library and to commission a large painting by artist Yudong Shen for the Community
Room. Yudong Shen is well known in Asia and the United States and he has won numerous awards. He has
had one-man shows in Chicago and Minneapolis and his work has been featured in exhibits in Japan, Hong
Kong and Taiwan. He also teaches painting and drawing at his Meilin Studios in Shoreview and the St. Paul
Midway area.

e The Friends are trying a new “pop-up” style approach to hosting a book sale this year with a shortened
timeline for book donations to address the storage issues. The next used book sale will be held at the
Shoreview Library on October 26-28. We will be seeking book donations for the sale starting October 1%
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Book It 5K Walk/Run

The Booklt 5K planning committee is in high gear getting ready for the annual walk/run to support the RCL

Summer Reading Program. Our fundraising goal this year is $8,500 and the Friends hope to reach the goal

through both race registrations and event sponsorship. Major sponsor commitments to date include Blue Cross

Blue Shield of MN (Gold Level), and Kate Bennett Agency, Maguire Agency, and John W. Harris (Bronze Level).

Kowalski's and Cub are providing in kind donations for food, water, and other supplies.

e The Walk/Run begins at 9:00 am at the Ramsey County Library in Roseville and winds around Roseville's
scenic Central Park. All ages are welcome with prizes for top finishers in each age category. Registration
forms are available in the seven Ramsey County libraries or participants may register online at
www.active.com by searching for keywords “Book It! 2017.”

e Racers can help even more by encouraging friends, family, and coworkers to sponsor their participation as a
walker, runner, or stroller. Incentives are available for individual racer sponsorships based on the level of
monies raised. Sign up for individual sponsorship at https://fundraising.active.com/event/bookit2017.

e Many volunteers of all ages are needed for this event. If you can help, please contact the Friends at 651-
486-2213 or at rclfriends@rclreads.org.

Friends Annual Luncheon: Memoirs, Music, Manuscripts & Mystery

The Friends hope everyone will join us on October 14, 2017 to meet authors Erin Hart & Paddy O’Brien and learn
about the true archeological discoveries and life experiences that have inspired their books The Road from
Castlebarnagh and The Book of Killowen. Friends’ members and their guests receive discounted registration
fees. Registration forms can be found at any Ramsey County Library branch or register online at:
www.rclfriends.org/events/luncheon2017

New Theme for the 2018 Friends Gala

The Friends are pleased to announce that the theme of our 2018 Friends Gala will be "Whale of a Tale.” This fun
event will be held on February 24, 2018 and will feature hors d’oeuvres, wine, a silent auction, a live auction,
music, prizes, and much more. Proceeds will be used to add new items to the lending collection of the libraries
located in Maplewood, Mounds View, New Brighton, North St. Paul, Roseville, Shoreview and White Bear Lake. If
you have questions, or are interested in sponsoring or donating to the Gala, please contact Caitlin Carroll at 651-
486-2263 or caitlin.carroll@rclreads.org.

Reading Friends Volunteer Opportunity

The Friends are currently seeking volunteers to become Reading Friends in the New Brighton area during the
2017-2018 school year. Reading Friends visit our community partner sites to serve neighborhood children who
often do not have frequent opportunities to visit the libraries. Volunteers typically read with K-5 children after
school either one-on-one or in small groups. This wonderful program helps reinforce literacy skills, build self-
esteem, and promote a love a reading in children. Training is provided and the level of commitment is flexible.
For more information about the program, the volunteer schedule, and the volunteer application process, please
contact Caitlin Carroll at 651-486-2263 or caitlin.carroll@rclreads.org.

Upcoming events:
e Friends Board of Directors meeting on July 24, 2017 at the Roseville library.
o Book It! 5K Walk/Run on September 16, 2017 at the Roseville Library.
e Friends Annual Author Luncheon on Saturday, October 14, 2017 at the North Oaks Country Club.
e “Pop Up” Used Book Sale on October 26-28, 2017 at the Shoreview Library
e Friends Annual Gala: Whale of a Tale! on Saturday, February 24, 2018 at the Roseville Library.

2017 SECOND QUARTER REPORTS:
The Library Board reviewed the second quarter workplan, financial report, statistics, and incident reports.
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LIBRARY BOARD MINUTES FORMAT:

At the request of a previous Library Board, Library staff have produced detailed board meeting minutes that
summarize reports and other content from the board meeting. When this practice began, the board meeting
materials were not available online. Today, all meeting documents are readily available on the Library website;
inclusion in the minutes is redundant. Library staff request board discussion and action, if necessary, to define
meeting minutes format changes that staff should adopt.

The Library Board discussed the current format, with members in favor of keeping project reports and other
information in the official minutes for ease of public access. The Board members also discussed the posting
schedule for the Library Board packets, and agreed that the packets should be posted on the Library’s website
prior to the meeting, at the same time as the meeting agenda.

WRITE-OFF UNCOLLECTIBLE DEBT:

According to the Library’s Receivables Policy, approved 7-15-09, when an account is determined to be
uncollectible, the account may be written off the Library’s financial accounting records and no longer recognized
as an account receivable for financial reporting purposes. The write-off of a receivable should be considered
only when one or more of the following criteria have been met:

e At least six years have elapsed since the debt was incurred;

e All reasonable and appropriate collection efforts have been exhausted;

o The Library determines that further collection efforts are not in the best economic interests of the
County;

e No reasonable expectation of payment can be expected.

The Library shall obtain approval from the County Attorney’s Office to write-off uncollectible accounts of less
than $1,000.00. The Library shall document the reasons for the write-off and make such documentation
available for review by the County Attorney’s Office. Write-off of debts $1,000.00 or more must be approved by
the Library Board.

The Library identified 4,019 patron accounts meeting the criteria for write-off, totaling $91,740.39. None of
these accounts exceed the $1,000 threshold requiring Library Board approval, and over 50% are $10 or less. In
addition, 14 records belonging to ILL (interlibrary loan) agencies met the criteria, with a total of $916.43 eligible
for write-off. The proposed write-offs will be forwarded to the County Attorney’s Office and Finance
Department as outlined in the Library’s Receivables Policy.

LIBRARY BOARD NAMETAGS:

Several Library Board members have requested nametags to wear at Ramsey County Library programs and
events. Since the name tags worn by staff are part of an electronic card access system at the seven libraries, a
different type of tag would be recommended for the Library Board.

The Board members agreed that the nametags would be helpful at Library or County events, but should not be
worn outside official events. Staff will order tags for the Board members featuring the Library logo.

LIBRARY DIRECTOR PERFORMANCE EVALUATION PROCESS:
The Library Board completes an annual performance evaluation of the Library Director in September. The
following schedule is proposed for this process.

Monday, August 14
e  Gail Blackstone, Ramsey County Human Resources Director, sends the performance evaluation form and
instructions to Library Board Members.
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Friday, September 1
e Completed evaluations from all Board Members are due to Gail Blackstone’s office.
Thursday, September 7
e Ramsey County Human Resources sends the compiled evaluation data, including ratings averages and
comment summaries, to the Library Board Chair.
Date and Time TBD
e The Library Board Chair convenes the Personnel Committee to prepare for the executive session.
Wednesday, September 20
e Part of this Library Board meeting will include a closed, executive session with the Director to discuss the
evaluation.

MOUNDS VIEW BRANCH UPDATE & TOUR:

Trends in the Service Area:

e A new Mounds View mayor, Carol Mueller, has been elected. Ms. Mueller worked with the library in her
previous role as a city council member, and we look forward to strengthening that relationship during her
tenure as mayor.

e County Road 10 was renamed Mounds View Boulevard. Mobile mapping services were quickly updated and
there has been little impact to library patrons.

e More than 20% of Mounds View residents are people of color. 8% are foreign born, and 12.5% speak a
language other than English at home.

e Over 9% of Mounds View residents have a disability status.

o Nearly 30% of Mounds View residents rent their housing.

o 7.7% of Mounds View residents are unemployed (slightly higher than the Twin Cities average of 6.5%).

e Mounds View residents have an overall lower educational level than the general Twin Cities.

Library Issues and Service Trends:

e Circulation of children’s materials at Mounds View Library remains very high in proportion to the physical
space allocated for children and families. This year, staff rearranged collections to make additional space for
children’s materials. New children’s literacy and STEM toys were also added.

e Children’s programming is back up and running after a staffing transition in early 2016. Mary Wetterlin is
growing in her new role and attracts a healthy audience for her storytimes and children’s programs.

e Decisions were made to pull the Tech & Coffee, Jobs Assistance, and MNsure help sessions from the Mounds
View branch in 2016. Tech & Coffee had seen dwindling attendance, while partners for the other two
programs decided to focus their attention at larger branches.

e Patrons continue to use the fax machine and scanner at high rates.

e Partnerships with area schools and organizations has grown. Frances Veit attended several outreach events
at area schools, visited with the Mounds View City Council, and spoke at a PTA meeting at Pinewood
Elementary. Mary Wetterlin routinely visits area schools and has developed relationships with school staff.

NEXT MEETING:

Due to a lack of pending action items, Mielke made a motion to cancel the August 2017 Library Board meeting.
Rapheal seconded the motion, which was approved unanimously. The next meeting will be held September 20,
2017, at the Ramsey County Library in New Brighton, 400 10™ Street N.W., 6:30 p.m.

ADJOURNMENT:
The meeting adjourned at 7:35 p.m.

Respectfully Submitted,
Mary Larson

Library Board Coordinator
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Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Approve Resolution Jill Boldenow,
Library Director
SUBJECT:

Resolution Regarding the Retirement of Denise Ninas

BACKGROUND:

Library Associate Denise Ninas has announced her retirement, with her last day of
work being September 29. A resolution honoring Denise for her 38 years of service will
be presented at the meeting.

BOARD ACTION REQUESTED:
To approve the Resolution Regarding the Retirement of Denise Ninas, and to authorize
the Library Board Chair to sign the document.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Approve Agreement Mary Larson,
Financial Manager

SUBJECT:
Approval of CTEP Agreement

BACKGROUND:

Since 2010, Ramsey County Library has contracted with St. Paul Neighborhood
Network’s AmeriCorps program to serve as a host site for the Community Technology
Empowerment Project (CTEP). For the 2017-2018 program year, Ramsey County
Library was awarded four full-time CTEP workers, which will be used to support
digital literacy programming for teens and adults. Two CTEPs will be assigned to
Roseville, one will be at Maplewood, and a new CTEP position be assigned to
Shoreview.

CTEPs serve full-time (about 35 hours a week) for a year in a community technology
center located within libraries, immigrant services organizations, employment centers,
museums or media centers in the Twin Cities. They receive a living stipend, a health
care option, and an educational award upon completion of service. About a third of
AmeriCorps CTEP workers choose to do a second service year of CTEP.

As a host site for the CTEP program, the Library agrees to pay a site fee of $7,000 for
each member, and a travel stipend of $600 for the new position in Shoreview, bringing
the total site fee to $28,600. The fourth CTEP position was approved in early
September, and the signed agreement was due September 8, 2017. Contracts of $25,000
or more must be approved by the Library Board. A copy of the agreement is attached
for Library Board review.

ACTION REQUESTED:

Approve the 2017-2018 Host Site Agreement with St. Paul Neighborhood Network for
four Community Technology Empowerment Project (CTEP) members at a maximum
not to exceed cost of $28,600, and ratify the Library Director’s signature on the
agreement.

Request for Library Board Action




2017-2018
l:l>:] HOST SITE AGREEMENT
n

n By and between

S

Sponsor: Community Technology Empowerment Project (CTEP),
RICo An AmeriCorps program of Saint Paul Neighborhood Network
Rl
Y, &
* And

Community Partner Agency: Ramsey County Library

Instructions for Community Partner:

1) Site will receive a pdf version of the agreement already signed and dated by the Executive
Director of Saint Paul Neighborhood Network.

2) Both authorized signer and site supervisor should read the entire agreement thoroughly.

3) Discuss any concerns or suggestions for amendments with CTEP staft

4) Authorized signer should print out and sign the agreement on page 15.

5) Return to CTEP staft by September 8, 2017. Please scan the entire co-signed
document and email it to krogstad@spnn.org.

6) Keep a co-signed agreement for your records.

This document defines the responsibilities of the Sponsor and the CTEP Community Partner
with respect to CTEP AmeriCorps Member(s) to perform services to strengthen and supplement
efforts to improve the technology literacy for low income families, recent immigrants, and
residents who may have physical or mental disabilities.

Member Award
The Community Partner is awarded the following members for the 2017-18 program year:

e 4 Full-Time (1720 Hours)
Questions?

Contact Joel Krogstad, CTEP Program Director, at (651) 298-8918 or krogstad@spnn.org.

2017-2018 CTEP AmeriCorps Host Site Agreement page 1
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II.

Terms of the Contract

A.

This Agreement shall become effective on the start date of the Member and shall
terminate on the last day of service, unless terminated early by either partner. Any
early termination of the Host Site Agreement between the Sponsor and the
Community Partner will result in the termination of all provisions within this Host
Site Agreement, with the exception of financial obligations outlined in Section III.
Full-time CTEP Members will begin service as early as September 5, 2017 in
order to complete the required 1720 hours of service by August 31, 2018.

The Sponsor may transfer a CTEP AmeriCorps Member from one Community
Partner to another if the Sponsor determines that the Community Partner has a
consistent pattern of not being able to meet the obligations of this agreement, and
after attempts at redress it appears unlikely that necessary compliance from the
Community Partner can or will be met.

CTEP Role and Responsibilities

The CTEP AmeriCorps Program will:

A.

Pay living allowances on a bi-weekly schedule, as well as provide a health
insurance option, and worker’s compensation for the Member.

Work to assist the Community Partner recruit incoming CTEP Members and
conduct a first interview with all applicants to ensure that they meet AmeriCorps
eligibility and are a strong match with the mission of CTEP and partner
organizations. CTEP staff performs criminal background checks on all applicants
who accept position offers but before they begin their term of service or sign their
acceptance letter. The check will include a fingerprinted FBI background check,
Minnesota Bureau of Criminal Apprehension (BCA statewide check) and a check
of the National Sex Oftender Registry. CTEP will provide a copy of the
background results only if the host site requests the documents, and member
consents that the information can be shared with the site. If for some reason the
background check is not complete by their start date, the applicant may participate
in the pre-service orientation but cannot serve community participants alone at
their site until the record is received. CTEP in most cases will not place applicants
who have been convicted of a violent crime.

Provide an orientation for Members and Host Site Staff. Site Supervisors will
receive information and training on:

1. Instruction on time and activity reporting, and other documentation on
AmeriCorps and Program personnel policies and grievance procedures;

2. The AmeriCorps and the National Service movement and the Program
operation, goals and objectives; and

2017-2018 CTEP AmeriCorps Host Site Agreement page 2



3. Supervision of Members.

Serve as provider of training and technical assistance for Members throughout the
program year. Such assistance includes:

1. Development and implementation of training sessions, Member meetings,
community service projects, and statewide Member events;

2. Site visits by the CTEP program staft three times a year;
3. Provision of service gear for Members; and
4. Provide other support and assistance as needed to host sites and Members.

Develop and instruct the Community Partner and CTEP AmeriCorps Members
on systems for the effective evaluation of their Member(s) performance, including
time and activity reports, monthly, semi-annual and annual reports, Member
evaluations, and training session evaluations.

Maintain and update Member service records including timesheets, enrollment and
eligibility documentation, Member agreements, status changes and exit forms as
required by the Corporation for National and Community Service.

Provide accounting and fiscal management services.

Discipline or release a Member from service early either for cause or for
compelling personal circumstance. For the Member’s first violation of their
member contract, CTEP staff will issue a verbal warning to the Member For the
Member’s second oftense, CTEP staft will issue a written warning that will go in
the Member’s file. For the Member’s third offense, the Member will be suspended
for two weeks without pay. After suspension, the Member will enter a
probationary period for the final duration of his or her service. For the fourth
oftense, CTEP may release the Member for cause.

Complete an assessment of the host site at mid-year and end-year for compliance
with the agreement. This review tool serves as an indicator to assist CTEP staft in
determining current and future partnership with the site. Visit www.spnn.org/ctep
under Site Partner Resources to see a copy of the Site Review Tool.

2017-2018 CTEP AmeriCorps Host Site Agreement page 3
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III.

Community Partner Roles and Responsibilities

A.

The CTEP Community Partner must assign their Member a Site Supervisor
who oversees the Member’s service and performance. CTEP expects that the
site supervisor has previous experience in supervision, has an understanding of
digital divide issues, manages day to day operations in the program area where the
member serves, and prioritizes the necessary time to supervise the member. This
Site Supervisor donates at least 15 hours a month of his/her work-time to
CTEP program and Member support as in-kind hours for a full time
Member. This can come from performing anything CTEP-related, including
responding to emails, CTEP re-application, on-your-own CTEP related planning,
in meetings with CTEP and other site staff, and will include recruiting and hiring
tor your CTEP position even before the member has begun. The site supervisor
records this time on a timesheet through the online OnCorps system, and
must submit the timesheet by the first Wednesday of every month in order
for CTEP to prepare its monthly financial report to ServeMinnesota. The Site
Supervisor’s salary must come from a non-federal source to be able to be counted
tor in-kind purposes. If a portion of all of the salary comes from a federal source,
the Community Partner agrees to pay a higher site fee as detailed below in section
B3.

1. Site Supervisor must disclose to CTEP administration the amount of
his/her loaded salary (total wage plus benefits) in order to calculate the
site in-kind contribution. This information is kept confidentially by CTEP
administration. Site Supervisor is required to update his/her loaded salary
amount whenever there is a change.

2. Per federal regulations, Site Supervisor must complete the same
criminal background check process as the CTEP member:
fingerprinted FBI check, BCA statewide check, and a National Sex
Oftender registry check. CTEP will provide specialized consent forms and
reimburse Site Supervisor for all costs related to the check. Site Supervisor
must complete check even if site has older background check records on
file at host site. Supervisor check results must be received by CTEP staff
before the service year begins. Returning CTEP supervisors do not need
to be rechecked every year.

3. If the Community Partner wishes to change the site supervisor for any
reason, selection of a new site supervisor requires the approval of CTEP
staft. Training of the new site supervisor would be a joint responsibility of
site staft as well as CTEP staff. If the site cannot identify a new site
supervisor who can adequately supervise the member, then this would be
grounds for CTEP ending the agreement and transferring the member to
another location.

2017-2018 CTEP AmeriCorps Host Site Agreement page 4



The Community Partner agrees to pay Saint Paul Neighborhood Network a site
fee to meet the organization’s matching funds for living allowances, benetfits, or
other agreed costs as they may apply to the Member(s) serving the organization.
The Community Partner agrees to pay the site fee by Oct 5, 2017, 30 days
after the start date of the program. Check should be made payable to the
Saint Paul Neighborhood Network. The Community Partner will receive an
invoice for this fee not later than the first week of the Member’s service,
unless the Community Partner requests that the invoice be sent earlier. The
site fee is $7000 for each full-time Member, plus $600 in travel credit for the
Shoreview member. Federal dollars cannot be used as the source for the cash
match, unless the site provides a written statement from their federal funder stating
that the federal funder consents to its funds being used as match for another federal
program.

1.

A ten percent late charge may be added to any site fee that is not paid by Oct
5, 2017. Failure to pay 60 days after start date of the member may cause
immediate termination of the contract.

If a member is not able to be placed at the site due to changes in federal
AmeriCorps funding, no site fee will be charged. In the event of an early
Member termination either for compelling personal circumstances or for cause,
Saint Paul Neighborhood Network will return a prorated amount of the
Member fee to the CTEP Community Partner only if 1) the Member had
completed less than 510 hours (30 percent of their total service year), and 2)
the site does not refill the slot with a new member during that program year.

If the Site Supervisor has 40% or more of their salary come from a federal
source, the Community Partner will offset the loss in in-kind contributions
through a pro-rated increase in their site fee. This additional cost will be due
the same time as the site fee. Example amounts are included in the following
graph:

% of Supervisor Salary Additional cost above site fee
from Federal Source for a complete program year
Below 40% Zero

40% $800 extra

50% $1000 extra

75% $1500 extra

100% $2000 extra

If Federal source percentage of Site Supervisor salary changes during the course
of the program year, the Community Partner is required to notifty CTEP staft
immediately and resubmit a new Loaded Salary Form. In the event that the
percentage changes moves to 40 percent or above and there is more than one
quarter (3 months) remaining in the program year, the Community Partner
will pay a pro-rated additional cost at that time. For example, if a Site
Supervisor’s salary moves from zero percent federal to 40 percent federal one
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quarter into the program year, the Community Partner will agree to pay
CTEP three-quarters of the 40% rate above, or $600. In the event that a
partner moves below 40% during the course of the year or reduces its federal
percentage, the opposite process occurs and CTEP will agree to pay the
Community Partner back a pro-rated portion of the additional site cost in
similar fashion.

The Community Partner provides transportation or reimburses for
transportation costs at the current non-profit rate for CTEP AmeriCorps
Project Members IF their service activities require them to travel during the work-
day from one site to another.

The Host Site Supervisor agrees to the following Member support:

1. Be available ideally on a daily basis for the Member. At the very least, a
weekly meeting for a minimum of an hour is required between Member
and Supervisor.

2. Supervisor should have some organizational authority in specific program
where the CTEP AmeriCorps Member serves.

3. Advocate for the CTEP AmeriCorps Member within the organization.
The Site Supervisor is the translator to the rest of the organization about
AmeriCorps, what is appropriate for an AmeriCorps Member and what is
not appropriate. The Site Supervisor is the first line of defense if the
Member is looking for support. CTEP staft will become involved if a
Supervisor and Member cannot resolve an important issue.

4. Be the only person at the site who gives the Member service tasks. No
one else at the site can give the Member a standing responsibility. If there
is a situation where other site staff also need to direct the AmeriCorps
Member, this must be approved by CTEP staff beforehand.

5. Inform CTEP staff if a Member has violated the terms of their contract in
some way (unprofessionalism, repeated tardiness, not turning in work on
time, etc). CTEP staff can then determine what corrective action is
necessary. A Site Supervisor does not have the ability to unilaterally
suspend a CTEP Member from their site unless they determine that
personal safety is involved.

6. Provide necessary training opportunities for CTEP AmeriCorps Members
to be able to perform their specific site tasks.
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The Community Partner assures that the CTEP AmeriCorps Member is not
involved in any prohibited activities while they are serving hours or representing
AmeriCorps or the site. These activities include:

10.

11.

12.

13.

Any activity that attempts to influence legislation, an election or aid/
endorse a partisan political organization or candidate, or supporting a non-
profit that engages in lobbying;

Voter registration drives. In addition, Corporation funds may not be used
to conduct a voter registration drive;

Help or hinder union activity, contracts for services or collective
bargaining agreements;

Engage in religious instruction, provide service as a part of a program that
includes mandatory religious instruction or worship, engage in any form
of religious proselytizing (effort to convert others to a certain faith), or
construct, maintain, or operate facilities devoted to religious instruction or
worship;

Organize or engage in protests, petitions, boycotts, or strikes;

Provide a direct benefit to a for-profit entity;

Discriminate against any person because of age, race, religion, color,
disability, sex, marital status, physical condition, arrest or conviction
record, drug abuse, alcohol abuse or alcoholism, developmental disability,
sexual orientation, ancestry, or national origin; or

Perform clerical or receptionist duties.

Providing abortion services or referrals for receipt of such services;

Raise funds for living allowances or for an organization’s general (as
opposed to project) operating expenses or endowment;

Worite a grant application to the Corporation or to any other federal
agency;

Such other activities as the Corporation for National and Community
Service may prohibit.

AmeriCorps members may not engage in the above activities directly or
indirectly by recruiting, training, or managing others for the primary
purpose of engaging in one of the activities listed above. Individuals may
exercise their rights as private citizens and may participate in the activities
listed above on their initiative, on non-AmeriCorps time, and using non-
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CNCS funds. Individuals should not wear the AmeriCorps logo or
otherwise represent themselves as an AmeriCorps member while doing so,
to avoid an allegation that the AmeriCorps program is in involved in the
prohibited activity even if that is not the case.

The Community Partner recruits in a timely fashion. Once CTEP staft sends a
candidate’s application for a site’s consideration, the Site Supervisor has two
working days to let CTEP know if they intend to interview the candidate and
contact the candidate to let them know of their intention to interview or not.
Schedule your interview within a week of contacting the candidate Decide to
offer or not offer within a week of interview. Let CTEP staff know that you
intend to offer a position and receive our approval before you make an offer to the
candidate.

The Community Partner codifies a service plan for the use of CTEP AmeriCorps
Members no later than 30 days after the start date of the Member. Throughout the
course of the Member’s service year, the Site Supervisor must correct the
Member’s service plan as soon as possible it a Member does not have enough to do
or is behind on hours, or if there is a substantial change in a Member’s service
plan. Any changes to the Member’s service plan must be approved by CTEP staff
before implementation.

The Community Partner provides adequate space to permit CTEP AmeriCorps
Members to perform their assigned duties, and provides a value of this space as an
in-kind contribution to CTEP at the end of the year. Providing adequate space
includes:

1. phone with personal answering machine;
2. access to a computer at all times that has
a. internet and access to site email

b. computer applications needed for their work
c. place to save work files electronically on site;

3. access to printer and copier with paper;
4. materials and supplies related to the performance of assignments;
5. access to refrigerator and microwave;

6. place to keep personal belongings (preferably secured);
7. adequate time in schedule when they are uninterrupted by clients to better

concentrate on capacity building projects and direct service preparation
(minimum of two hours a day should be standard); and
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8. site should be accessible to people with disabilities, such as allowing use of
a wheelchair.

The Community Partner provides business cards to the member with site
organization logo within 45 days of the Member’s start date. The only exception to
this 1s if no other staffs with the community partner have business cards. Card
information should not refer to the Member as an “employee” or “staft” of your
organization or of CTEP/SPNN. The member should be listed as “CTEP
AmeriCorps member” as well as their service site role title such as “Community
Technology Coordinator.”

The Community Partner understands that the CTEP AmeriCorps Member is not
required to serve over 1720 hours for the year which is written into their
contracts. Only 1460 of the total 1720 hours are required to be served at the
service site. Over the course of the year, the Member will serve 100 hours on
CTEP collaborative projects, and then 160 hours of CTEP staff-led professional
development trainings. The site should schedule their Member for an average
of 35 hour service weeks during a non-Corps day week and 28 hour service
weeks during a Corps day week. If the Member falls behind in their target
hours (due to vacation or illness) to complete their 1720 hour service
commitment, the site and CTEP staff will implement a corrective plan with
the Member that will increase site requirements for weekly hours served. It
is in the Member Contract that the Member must seek approval from the Site
Supervisor for any time they need to leave a site during regularly scheduled hours
tor CTEP collaborative projects, vacation, or other. Any Member vacation length
of over a week must also be approved by CTEP staff in addition to the Site
Supervisor.

1. Lunch Policy: Members may count service time spent eating lunch or another
meal if they are at their service site talking with other site staft or involved in other
site-related issues. Breaks and non-working meals may not be counted on a
timesheet. This policy supercedes any site policy that requires employees to not
count lunch hours or take mandatory unpaid breaks.

2. Independent Service Hours Policy: Members can in some cases collect service
hours for unsupervised events such as attending an outside training or event, or an
individual independent civic engagement activity. Members must receive prior
approval via email from CTEP staff and their site supervisor. Members can take up
to 10 hours per independent civic engagement activity, and 25 hours total for the
service year. For either outside trainings or individual group civic engagement
activities, the Member must indicate on their timesheet at the bottom in the
general comments area the following: the location, contact person, phone number
or email of a contact OR the name of training and training source/host
organization.
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3. Serving Site-Related Hours Outside of Office (Telecommuting): Members
are generally discouraged from performing site-related service work from their
homes or other locations, even if this is capacity building so that they can better
integrate with their service site and perform their service publicly. However, there
may be some instances including sickness, office site closure, or weather where it
makes more sense for the member to complete service hours on a specific day
outside of their office. In this case, the member must receive pre-approval by email
trom their site supervisor, and this must be documented in the Member’s timesheet
in the description section.

The Community Partner provides the first recourse to the Member(s) assigned to
it for resolution of disputes or grievances related to service with the organization.
If the performance doesn’t improve, the Supervisor should provide the Member
and the AmeriCorps Program Director with a written statement specifying
necessary areas of improvement. A written statement describing the areas of
improvement needed and a setting a probationary period should be signed by all
parties. The site should also determine if staft can help the Member to improve
performance through additional training, instruction or support. At the end of the
probationary period a meeting with the Member should be set to evaluate
performance and if there is no evidence of improvement a decision will be made
whether to extend the probationary period, or to terminate the Member’s
placement at that site.

The Community Partner must notify CTEP staff immediately regarding
unscheduled changes of status and conditions of CTEP AmeriCorps Members,
such as arrests, hospitalization, and absence without leave. The Community
Partner understands that they can tell a Member not to report back to the site until
a conflict has been resolved, but the Community Partner cannot unilaterally
dismiss the CTEP AmeriCorps Member without agreement from the Sponsor.

The Community Partner maintains reporting concerning matters involving
CTEP AmeriCorps Members and the project as the Corporation may require. The
CTEP Community Partner agrees to retain such records as the Corporation may
require for a period of three years after completion or termination of the project,
or longer if required for administrative proceedings and/or litigation purposes, and
to provide access to such records to the Corporation for the purpose of litigation,
audit, or examination. This includes:

1. approving Member timesheets. Site Supervisor will keep track of and be
able to verify Member hours for the timesheet categories of direct service,
training, and capacity building. CTEP staff takes responsibility for verifying
Corps day hours and CTEP project hours. A Supervisor has until the
Wednesday after a timesheet period is due to approve a timesheet
once he/she has received it electronically from the Member. CTEP is not
able to pay the Member their stipend until hours have been approved by
the Supervisor.
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2. tracking in-kind hours for Supervisors, to be submitted by the first
Wednesday of the following month.

3. reviewing quarterly reporting on the achievement of Members such as
volunteers mobilized, direct service outcomes for community residents,
capacity building projects, etc.; and

4. completing a mandatory mid-term and year-end performance
evaluation of CTEP AmeriCorps Members.

The Community Partner allows CTEP AmeriCorps Members to participate in
local emergency disaster relief efforts if needed.

The Community Partner allows CTEP AmeriCorps Members to participate in
Days of Service, i.e., Martin Luther King Day of Service, National AmeriCorps
Week, Make A Difference Day, should activities be organized in the communities
where the Members are in service.

The Community Partner allows CTEP AmeriCorps Members to participate in
special trainings and independent/corps project days, including all day CTEP
AmeriCorps Member training days on the 1 and 3™ Fridays of each month, and
committee meetings as they arise.

The Community Partner references and promotes the CTEP AmeriCorps program
in any internal or external communications that reference projects that include
Member service activities.

The Community Partner posts an AmeriCorps sign provided by CTEP staft to
identify the site as an AmeriCorps site. The sign should be placed in a public space
at the site.

The Community Partner provides letters of support to help CTEP raise funds to
support the AmeriCorps Program if requested.

The Community Partner Site Supervisor agrees to attend up to three meetings a
year with CTEP staff and other CTEP Community Partners to discuss ongoing
logistics of the program and strengthen the community network. The community
partner agrees to cover all necessary costs associated with sending Community
Partner Site Supervisors to CTEP AmeriCorps orientation workshops and
quarterly meetings.

The Community Partner may not compensate the Member in the form of
salary or other direct monetary compensation beyond the living allowance
that the Member is receiving from Saint Paul Neighborhood Network,
unless the compensation is for transportation reimbursement between service
sites. Nondirect monetary compensation in the form of decreased costs such as
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IV.

VI

paying for bus passes, offsetting rent or housing expenses, and gift cards are
acceptable.

U. The Community Partner must use Corporation approved language when

referring to their Member. Specifically, the Community Partner should use:

i. AmeriCorps member not  AmeriCorps volunteer, AmeriCorps staft,
AmeriCorps worker, or employee
ii. Living allowance not  salary or paycheck
1. Serve or service not  work
iv. Service position not  job
v. Service Site not  job, work, or jobsite
vi. Position description not  job description
vii. Education Award not  scholarship

The use of unique language is meant to show that national service is unique from
both employment and volunteering. This protects specific legal benefits of national
service that employment or volunteering do not qualify for, such as the living
allowance not counting as earned income for the purpose of receiving state
assistance. Use of AmeriCorps terminology also serves to highlight the impact that
AmeriCorps makes in our communities, and not confuse AmeriCorps with staft
replacement which is forbidden.

Ownership of Products Created by Member

As CTEP Members are not employees of the Community Partner Agency, all products
created by the Member such as curriculum or other materials may be shared with CTEP
staft, within the CTEP network, and posted for public use on the website of the
Technology Literacy Collaborative at www.tlc-mn.org. The TLC website includes a
repository of curricula largely developed by CTEP members over the years.

Safety of Member

Both parties to this Host Site Agreement shall make every reasonable effort to ensure that
the health and safety of the CTEP AmeriCorps Members are protected during the
performance of their assigned duties. Neither the Sponsor nor the CTEP Community
Partner shall assign or require CTEP AmeriCorps Members to perform duties that would
jeopardize their safety or cause them to sustain injuries.

Member Fundraising Policy

From Corporation for National & Community Service §2520.40-45

The Member may raise resources directly in support of your program's service activities.
Examples of fundraising activities AmeriCorps members may perform include, but are not
limited to, the following:
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1. Seeking donations of books from companies and individuals for a program in which
volunteers teach children to read;

2. Writing a grant proposal to a foundation to secure resources to support the training of
volunteers;

3. Securing supplies and equipment from the community to enable volunteers to help build
houses for low-income individuals;

4. Securing financial resources from the community to assist in launching or expanding a
program that provides social services to the members of the community and is delivered,
in whole or in part, through the members of a community-based organization;

5. Seeking donations from alumni of the program for specific service projects being
performed by current members.

The Member may not:

1. Raise funds for living allowances or for an organization's general (as opposed to project)
operating expenses or endowment;

2. Write a grant application to the Corporation or to any other Federal agency.

An AmeriCorps member may spend no more than ten percent of his or her originally agreed-
upon term of service, as reflected in the member enrollment in the National Service Trust,
performing fundraising activities, as described in §2520.40.

VII. Non-Duplication/Non-Displacement Policy
From Corporation for National & Community Service §2540.100
Nonduplication:

Corporation assistance may not be used to duplicate an activity that is already available in the
locality of a program. And, unless the requirements of nondisplacement are met, Corporation
assistance will not be provided to a private nonprofit entity to conduct activities that are the same
or substantially equivalent to activities provided by a State or local government agency in which
such entity resides.

Nondisplacement:

1. An employer may not displace an employee or position, including partial displacement
such as reduction in hours, wages, or employment benefits, as a result of the use by such
employer of a participant in a program receiving Corporation assistance.

2. An organization may not displace a volunteer by using a participant in a program
receiving Corporation assistance.
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3. A service opportunity will not be created under this chapter that will infringe in any
manner on the promotional opportunity of an employed individual.
4. A participant in a program receiving Corporation assistance may not perform any
services or duties or engage in activities that would otherwise be performed by an
employee as part of the assigned duties of such employee.
5. A participant in any program receiving assistance under this chapter may not perform
any services or duties, or engage in activities, that—
a. Will supplant the hiring of employed workers; or
b. Are services, duties, or activities with respect to which an individual has recall
rights pursuant to a collective bargaining agreement or applicable personnel
procedures.
6. A participant in any program receiving assistance under this chapter may not perform
services or duties that have been performed by or were assigned to any—
a. Presently employed worker;
b. Employee who recently resigned or was discharged;
c. Employee who is subject to a reduction in force or who has recall rights
pursuant to a collective bargaining agreement or applicable personnel procedures.
d. Employee who is on leave (terminal, temporary, vacation, emergency, or sick);
or
e. Employee who is on strike or who is being locked out.

VIII. Civil Rights Policy

From CNCS CEO Wendy Spencer: The Corporation for National and Community Service
(CNCS) has zero tolerance for the harassment of any individual or group of individuals for any
reason. CNCS is committed to treating all persons with dignity and respect. CNCS prohibits all
forms of discrimination based upon race, color, national origin, gender, age, religion, sexual
orientation, disability, gender identity or expression, political affiliation, marital or parental status,
or military service. All programs administered by, or receiving Federal financial assistance from
CNCS, must be free from all forms of harassment. Whether in CNCS offices or campuses, in
other service-related settings such as training sessions or service sites, or at service-related social
events, such harassment is unacceptable. Any such harassment, if found, will result in immediate
corrective action, up to and including removal or termination of any CNCS employee or
volunteer. Recipients of Federal financial assistance, be they individuals, organizations, programs
and/or projects are also subject to this zero tolerance policy. Where a violation is found, and
subject to regulatory procedures, appropriate corrective action will be taken, up to and including
termination of Federal financial assistance from all Federal sources.

Slurs and other verbal or physical conduct relating to an individual’s gender, race, ethnicity,
religion, sexual orientation or any other basis constitute harassment when it has the purpose or
effect of interfering with service performance or creating an intimidating, hostile, or offensive
service environment. Harassment includes, but is not limited to: explicit or implicit demands for
sexual favors; pressure for dates; deliberate touching, leaning over, or cornering; offensive teasing,
jokes, remarks, or questions; letters, phone calls, or distribution or display of offensive materials;
offensive looks or gestures; gender, racial, ethnic, or religious baiting; physical assaults or other
threatening behavior; or demeaning, debasing or abusive comments or actions that intimidate.
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CNCS does not tolerate harassment by anyone including persons of the same or different races,
sexes, religions, or ethnic origins; or from a CNCS employee or supervisor; a project, or site
employee or supervisor; a non-employee (e.g., client); a co-worker or service member.

I expect supervisors and managers of CNCS programs and projects, when made aware of alleged
harassment by employees, service participants, or other individuals, to immediately take swift and
appropriate action. CNCS will not tolerate retaliation against a person who raises harassment
concerns in good faith. Any CNCS employee who violates this policy will be subject to
discipline, up to and including termination, and any grantee that permits harassment in violation
of this policy will be subject to a finding of non-compliance and administrative procedures that
may result in termination of Federal financial assistance from CNCS and all other Federal
agencies.

Any person who believes that he or she has been discriminated against in violation of civil rights
laws, regulations, or this policy, or in retaliation for opposition to discrimination or participation
in discrimination complaint proceedings (e.g., as a complainant or witness) in any CNCS program
or project, may raise his or her concerns with our Office of Civil Rights and Inclusiveness
(OCRI). Discrimination claims not brought to the attention of OCRI within 45 days of their
occurrence may not be accepted in a formal complaint of discrimination. No one can be required
to use a program, project or sponsor dispute resolution procedure before contacting OCRI. If
another procedure is used, it does not affect the 45-day time limit. OCRI may be reached at
(202) 606-7503 (voice), (202) 606-3472 (TTY), eo@cns.gov, or through
http://www.nationalservice.gov/. Wendy Spencer, Chief Executive Officer, Date: 5/2013

IX. Modifications

This Host Site Agreement may be amended at any time by an Agreement in writing executed by
authorized representatives of the Sponsor and the Community Partner.

X. Authorization

Saint Paul Neighborhood Network/CTEP (Sponsor) and Community Partner hereby
acknowledge by their signatures that they have read, understood, and agreed to the terms of this
document.

For the Community Partner Organization:

Authorized Signature: Date:

Printed Name: Title:

For the CTEP AmeriCorps Program: 1,

Authorized Signature: M Date: ‘Mj 0%

Printed Name: Martin Ludden Title:_Executive Director, SPNN
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=\ RAMSEY COUNTY

DIRECTOR’S REPORT September 2017

Important Dates: All libraries are closed October 9 for staff In-service day. The Friends Annual Luncheon is
October 14. The County Board will hold a budget hearing on November 27, at 6:30 p.m., at Shoreview Library.

2018-19 Budget

| presented about the Library’s key strategies at the Ramsey County Board of Commissioners budget hearing on
August 15, 2017. Commissioners expressed appreciation for the Library’s staff, programs, and collaborations.
The proposed budget shows a suburban county tax levy increase of 3.3% in 2018 and 1.1% in 2019 to support
the Library. It also calls for an increase to the Library’s collections budget of $225,000 in 2018 and $225,000 in
2019, using the Library’s fund balance. The County Board will certify a maximum property tax levy on September
26. They approve the budget on December 12, 2017.

Book It! 5K Walk/Run

| enjoyed my first Book It 5K event, and | now have a time to beat next year! Thanks to all of the RCL staff, board
members, and community members who did the 5K, volunteered, help plan, or sponsored it. Thanks to the
Friends of the Ramsey County Libraries for organizing another great community-building event and fundraiser to
support the Summer Reading Program!

Caféine Hours

The owners of Caféine Thai Café at Maplewood Library have reduced business hours to accommodate the needs
of their expectant family. They are now closing early on Fridays and remain closed on Saturdays. They will also
close for two months beginning in early November.

Stressler Gift

We received a generous bequest of $20,000 from the Jean M. Stressler Trust. Jean was a longtime library patron
and a former member of the Friends of the Ramsey County Libraries. Her gift is unrestricted and provides a
wonderful opportunity for us to enhance library services.

Roseville Library Garden

Library and Property Management staff are planning several improvements to the Roseville Library children’s
garden. We will remove the cistern in October, due to its poor condition and functionality. Next spring, we will
install a new rubber play pad and new sails.

Civic Engagement

The Library is partnering with the County Elections department to increase voting and civic engagement. We will
offer early voting in 2017 at Shoreview and White Bear Lake libraries for one week prior to Election Day. In 2018,
we’ll host early voting for the primary and general election at three libraries. In addition, we’ll sponsor programs
about voter registration and voting.

North St. Paul Library
A new custodial company, hired by the City of North St. Paul, is doing a great job serving the Library.

LSTA Grants

We have applied for two Library Services and Technology Act (LSTA) Grants. This is a federal grant program

administered by the Minnesota Department of Education. A $6,500 grant would support early STEM learning.

A $41,000 grant would support expanding Pop-Up Library services.
Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
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Friends Director Update
September 2017

— Mark Your Calendars for the 2018 Friends Gala

— Make areal splash when you attend the 5 annual Friends Gala, “A Whale of a Tale!” All
proceeds will go straight to Ramsey County Library’s collection budget to replace well-
worn favorites and bring in popular new releases. This is your chance to help us keep the
collection fresh and exciting!

FRIENDS GALA 2018

Saturday, February 24t

6:30-9:30 p.m.

Ramsey County Library in Roseville
2180 Hamline Avenue North

— Objective: Celebrate literary adventures on oceans, lakes, rivers and ponds while helping
us raise $30,000 to add 1,500 new items to the lending collection of all seven Ramsey
County libraries located in Maplewood, Mounds View, New Brighton, North St. Paul,
Roseville, Shoreview and White Bear Lake.

— Event Details: This unique fundraising event will feature a cocktail party atmosphere with
live music, complimentary wine and hors d’oeuvres, silent and live auctions, a costume
contest, prizes and more! This fun and lighthearted event is open to adults of all ages.

It's a public event benefitting the whole community, so gather your friends and family.

— Attire: Festive evening attire or costumes are encouraged, but not required. Dress as
your favorite character from any fiction or non-fiction book set in, on or around water and
you may win a prize in our annual costume contest! Visit our website for costume ideas.

— Registration: will open in early January. Please visit www.rclfriends.org/gala2018 for
updates and more information.

— What better place than the Land of 10,000 Lakes with the mighty Mississippi to celebrate
water-themed books? We hope YOU will dive in to enjoy the festivities and help support
your local libraries.

Shoreview Library Capital Campaign Heading into the Final Months

It is very exciting to see all of the special touches for the Shoreview library coming together. Be
sure to check out the new Children’s Theater and Park Office created by the Minnesota Children’s
Museum and made possible by generous gifts from the North Suburban St. Paul Kiwanis Club and
Susan Miller in honor of her aunt, Susan Benjamin. Also new this fall, look for the botanical prints
on the west wall of the library by Linda Snouffer and three mixed media pieces in the Book Club
Room by Janine Olmscheid to be installed on September 22", The Shoreview Capital Campaign
continues through the end of December and we will continue reaching out to the community to
help reach our goal of $250,000—just $35,000 to go!


http://www.rclfriends.org/gala2018

Book It 5K Walk/Run

By the time you read this, the Book It 5K Walk/Run held on September 16 will be over and many
tired runners and walkers will be rubbing their feet and remembering a fun-filled day out on the
Central Park race route. In addition to the healthy family fun, this event raises funds for the
Ramsey County Library Summer Reading Program. We so appreciate our event sponsors for
making this event possible!

e Gold Level: Blue Cross Blue Shield of Minnesota and The Aplikowski Family

e Silver Level: Jaci Meyers Agency and Richard and Mary Fowler

e Bronze Level: Kate Bennett Agency, Maguire Agency, and Frank Harris, John W. Harris,
and Pamela Harris.

Post-race refreshments were provided by Great Harvest Bread Co. (St. Paul), Kowalski’s Market
(Shoreview), and Cub Foods.

New this year: Bliss Yoga Studio (St. Paul) provided a free yoga warm up before the race and
Ramsey County Library “story trail” signs were set up along the route for families with young
children to enjoy reading David LaRochelle’s book, “Moo!” while they walked or strolled.

Upcoming events:

e Friends Annual Author Luncheon on Saturday, October 14, 2017 at the North Oaks
Country Club.

e Friends Board of Directors meeting on October 23, 2017 at the Roseville Library.

e  “Pop Up” Used Book Sale on October 26-28, 2017 at the Shoreview Library

e Kindergarten Library Card Sign-Up Celebration on Saturday, January 20, 2018 with author
extraordinaire Kate DiCamillo.

e Friends Annual Gala: Whale of a Tale! on Saturday, February 24, 2018 at the Roseville
Library.




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Approval Lynn Wyman,
Deputy Director
SUBJECT:
Public Policy Updates
BACKGROUND:

Public policies are brought to the Library Board every year on a scheduled basis. Three
policies are under consideration this month:

Fines and Fees
Library Cards
Collection Development

Staff is recommending language simplification and reorganization of the Fines and Fees
policy. These changes provide clarity without changing the intent of the policy. Staff is
also recommending reductions in the maximum overdue charges on individual items.
Current policy caps overdue charges at $15 for most adult materials and at $5 to $7.50
for most juvenile materials. Staff is recommending that those thresholds be lowered to
$10 for most adult materials and $2 for most juvenile materials.

Staff is recommending a name change from a Library Cards policy to a Library
Accounts policy. The policy has been reorganized and language has been streamlined.
Staff is recommending a new account status (Fine Free) that incorporates several
existing account statuses in order to streamline and standardize service.

Staff is recommending a change from a Collection Development policy to a Collection
Management Policy. The Collection Management policy more fully articulates the
library’s collection philosophy and practices.

BOARD ACTION REQUESTED:
To approve the recommended changes to the Fines and Fees, Library Cards, and
Collection Development policies.

Request for Library Board Action




Fines and Fees

Approved by: Library Board

Approved Date: Wednesday, April 16, 2008

Revised Date: Wednesday, May 20, 2015

Reviewed Date: Wednesday, March 18, 2015

Review Schedule: Every 2 years in conjunction with budget cycle
Next Review Date: 2017

Ramsey County Library encourages patrons to return materials promptly in order to provide better service to
all library users. Overdue charges help ensure the timely return of materials.

All materials are subject to daily overdue charges with a capping maximum. Lost items are subject to a
replacement fee. Once paid for, lost library items may not be returned for a refund. Patrons are responsible
for damages that occur to materials while they have them checked out and are required to pay for such
damages. Replacement copies of lost or damaged items cannot be accepted in lieu of payment.

Materials must be returned with the library packaging. Patrons will be charged a replacement fee for lost or
damaged packaging.

Registered library cardholders are responsible for all charges incurred on their library accounts. Parents or
legal guardians are responsible for all charges incurred on library cards registered to their minor children. Fine
free accounts incur charges for lost and damaged items, rental books and rental DVDs.

When a patron account has accumulated more than $10 in overdue charges and fees or has more than 25
items still out and overdue, borrowing privileges are suspended until charges or items out have been brought

under the threshold.

Patrons owing $50 or more in fines and fees will be considered for Ramsey County Library’s debt collection
process.

Returned checks will be assessed a $25 fee.

The Library Director has the authority to develop fine waiver programs for qualifying patrons with charges less
than $300.



Summary of loan periods, overdue charges, and default replacement costs

Loan Daily Daily Max. Adult Max. E/J/YA
ltemn Period Overdue Overdue Overdue Overdue Default
Rate (adult | Rate (E/J/YA Charge Charge Replacement Cost
(days) . .
items) items) (lower of) (lower of)
$10.00 or
Hardcover/Trade . . .
Paperback Books 21 $0.30 $0.10 erce Sf $2.00 price of item
item
Rental Books daily $0.25 $0.25 $.25'00. or $f25.00.0r price of item
charge price of item | price of item
gﬂoa;EsMarket Paperback | 5, $0.30 $0.10 $2.00 $2.00 price of item
Periodicals 21 $0.30 $0.10 $2.00 $2.00 $5.00
E-books 21 NA NA NA NA NA
Compact Discs 21 $0.30 $0.10 5.10'00. or $2.00 price of item
price of item
DVDs 7 $1.00 $1.00 >10.00 or $2.00 price of item
price of item
Rental DVDs daily $0.50 $0.50 S.ZS'OO. or $125.OO.or price of item
charge price of item | price of item
Video Games 7 $1.00 $1.00 $.10.00. or $2.00 price of item
price of item
$11.00 x number
Talking Books on CD 21 $0.30 $0.10 $10'OO. or $2.00 of discs** or price
price of item .
of item
books: price of
Book Club in a Bag 42 $1.00 NA rsiclgffitoerm NA item; notebook or
P bag: $3.50
Interlibrary Loan Books, $10.00 or $10.00 or determined by
CDs, TB/CDs 21 20.30 2030 price of item | price of item loaning library
Interlibrary Loan DVDs 7 $1.00 $1.00 $.10.00.or S.I0.00.or dete.rmln.ed by
price of item | price of item loaning library
Storybags 21 NA $0.10 NA $2.00 $25.00
Storytubs 21 NA $1.00 NA »10.00 or $250.00
price of item
. key: $5.00
Bike Locks 21 $0.30 NA $10.00 NA lock: $20.00
Power Check Meters 21 $0.30 NA $10.00 NA $25.00
Draft Check Meters 21 $0.30 NA $10.00 NA $25.00
GPS 7 $1.00 NA $10.00 NA price of item
Missing packaging,
inserts, maps, video NA NA NA NA NA $3.50/title

game booklets, etc.

* Price of item refers to original retail or cover price of item.
** May replace a single compact disc for $11.00 if publisher allows.




Library Accounts

Approved by: Library Board

Approved Date: Wednesday, April 16, 2008
Revised Date: Wednesday, April 15, 2015
Reviewed Date: Wednesday, April 15, 2015
Review Schedule: Every 5 years

Next Review Date: 2017

Requirements for Library Accounts

Suburban Ramsey County Residents
A resident of suburban Ramsey County may apply for a library account at any of the seven
Ramsey County Library branches. Children are encouraged to have their own library account.

e Applicants, including minors 15 years of age and older, will be required to show picture
ID and proof of current residency.

e Minors under 15 must be accompanied by a parent or legal guardian with picture ID and
proof of current residence in order to establish a library account.

e Minors under 15 who are unaccompanied by a parent or legal guardian (or minors
between 15-17 years old without proper ID), may open a provisional account by verbally
providing the information required for the account’s creation. A provisional account will
allow access to all library resources with a checkout limit of two items.

Twin Cities Metro Area Residents

Through agreements with the Metropolitan Library Service Agency (MELSA), residents of the
seven-county Twin Cities metro area who do not live in suburban Ramsey County may apply for
a card from their home libraries at any Ramsey County Library. MELSA residents are subject to
the same identification requirements as suburban Ramsey County residents.

Minnesota Residents

Minnesota residents living outside of Ramsey County and outside of areas served by the MELSA
cooperative agreement may establish a library account with Ramsey County Library at any of
the Ramsey County libraries by showing their home library card, a picture ID, and proof of
current residence.

Non-residents

Non-Minnesota residents or Minnesota residents living in a jurisdiction that is not part of the
statewide borrowing compact may apply for a non-resident account with name and address
identification and an annual payment of $60. Non-residents have the option of using a guest
pass to obtain Internet access. Guest passes may not be used to check out materials.

Patrons without a Permanent Address

Ramsey County Library will provide temporary library accounts for individuals who identify
themselves as not having a permanent address. Applicants will be required to provide a form
of identification. These accounts will be established with a six-month expiration period and
will allow access to all library resources with a checkout limit of five items.



Safe at Home Program

The Library subscribes to the Minnesota Secretary of State “Safe at Home” Address
Confidentiality Program. Any adult applying for a library account who has an official Program
Card will be registered using the Program address.

Organizations

Organizations (schools, businesses and nonprofit agencies) in suburban Ramsey County may
apply for a library account. A signed letter on the organization’s letterhead indicating the entity
responsible for all charges must be provided. The letter will be kept on file with the Library.

Fine Free Accounts
Fine free library accounts may be established for:

e Patrons with cognitive and/or ongoing mobility circumstances that hinder compliance
with due dates. Patrons needing fine free status are responsible for identifying
themselves as eligible.

e Library volunteers serving homebound individuals

e Ramsey County Library school delivery program

e Interlibrary Loan institutions

e Qutreach partners

Fine free library accounts are exempt from library overdue charges but incur charges for lost
and damaged items, rental books and rental DVDs.

Lost or Stolen Library Cards

Patrons are responsible for library materials checked out on their cards. Lost or stolen cards
should be reported immediately to Ramsey County Library as well as any other public libraries
where their card is registered. With picture ID and proof of current address a new card will be
issued to the patron.

As long as a lost or stolen card has not been reported to our library system, the patron may be
financially responsible for any materials checked out, and any charges or fees that are incurred.

Parent/Guardian Responsibility Statement

Parents or guardians are responsible for their minor children’s library use. With proper
identification, parents or guardians may impose specific restrictions on the library account of
their minor child. The Library staff will attempt to honor those restrictions where
technologically feasible. Parents or guardians are responsible for charges on the accounts of
their minor children.



Collection Management Policy

Approved by: Library Board
Approved Date: April 6, 2008
Reviewed Date: April 17,2013
Review Schedule: Every 5 years
Next Review Date: 2018

Statement of Purpose

The Collection Management Policy provides a framework for the selection and retention of
library materials in support of the Library’s mission. A collection development policy does not
replace the judgment of staff responsible for the selection of library resources.

About Ramsey County Library’s Collection

The seven branches of Ramsey County Library are located within suburban Ramsey County
outside of the St. Paul borders. Three regional locations in Roseville, Maplewood, and
Shoreview have collections that are expansive enough to address the needs of the surrounding
communities. Smaller libraries in White Bear Lake, Mounds View, New Brighton and North St.
Paul have collections that address popular and local demands. Ramsey County Library in
Roseville is the resource center for the system and its collection includes specialized titles,
technical information and in-depth materials of interest to the general public

Materials move between branches at the request of patrons, with the exception of the books,
DVDs, and periodicals of the two smallest branches located in New Brighton and North St. Paul.
Materials comprising small-scale collections may be assigned to move between all seven
branches and are shelved at the branch at which they were most recently returned.

Ramsey County Library offers collections of rental books and DVDs that may be borrowed for a
daily fee. Rental collections were funded by a gift from the Friends of the Ramsey County
Libraries and are now self-sustaining. Rental collections do not reduce the number of copies
the Library has in its regular collections and all titles that are available as rentals are available
for free.

Collection Objectives

Ramsey County Library seeks to provide the community with a collection that meets
informational, educational and recreational needs within the limitations of space, staffing and
budget. Textbooks and highly specialized materials are generally excluded from the collection
but Ramsey County Library’s participation in resource sharing through interlibrary loan provides
patrons with access to library collections nationwide. The Library’s participation in cooperative
networks expands access to databases and e-resources.



Ramsey County Library provides free access to materials in a number of formats to all
customers and supports the right of each user to decide which items are appropriate for their
personal use. The Library endorses the principles of intellectual freedom as expressed in the
American Library Association’s Library Bill of Rights, Freedom to Read and Freedom to View
statements.

Selection Guidelines

Responsibility for Selection

The authority and responsibility for the collection rests ultimately with the Library Director.
Materials selection is the responsibility of staff librarians working with assigned collections.
Librarians use the selection criteria outlined below to anticipate patron needs, respond to high-
demand requests, discover materials that support the diverse interests of the community and
allocate limited resources to best serve patrons.

Selection Criteria

Selectors welcome patron suggestions, consult library selection tools and are informed by
reviews in the media. Selection considerations include:

e Public demand, interest or need

e Contemporary significance, popular interest or permanent value

e Attention of critics and reviewers

e Prominence, authority and/or competence of author, creator or publisher
e Timeliness and availability of material

e Relation to existing collections and to the Library’s strategic priorities

e Materials that further racial equity goals for the collection

e Suitability of format for library lending

e Budget and space limitations

e Local or regional interest or significance

Gifts

The Library will accept donated materials only with the understanding that they may be added
to the Library's collection, discarded, donated to other charitable organizations or sold at the
Library's discretion. Donated items, including review copies, become the property of the
Library and will not be returned to the donor. When considering gifts for addition to the
collection, the same considerations used in the selection of new materials will be applied.
Donors may not impose conditions that limit access to materials or their use.


http://www.ala.org/advocacy/intfreedom/librarybill
http://www.ala.org/advocacy/intfreedom/statementspols/freedomreadstatement
http://www.ala.org/advocacy/intfreedom/statementspols/freedomviewstatement

Collection Maintenance

Professional library staff regularly review items in the collection to ensure that they continue to
meet patrons’ needs. Materials that are worn, obsolete, old editions or no longer in demand
are removed. Unused items in good condition may be transferred to another branch if demand
varies between branches. It is the responsibility of professional staff to assess the need for
replacing materials that are damaged, destroyed or lost. Items are not automatically replaced.
Decisions are based on need, demand and budget. Usable materials withdrawn from the
Library’s collections will be made available to the Friends of the Ramsey County Libraries.

Requests for Reconsideration of Library Materials

Any Ramsey County Library patron has the right to protest the presence of any materials found
in the Library's collections. The protest will be reviewed by a committee of librarians, who will
make a recommendation to the Library Director. The Director will make the decision as to the
disposition of the protested material. The patron may appeal the Director's decision to the
Library Board, which will make the final decision.



Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information Only Cyndi Cook,
Friends’ Director

SUBJECT:
Friends of the Library Overview

BACKGROUND:

Cyndi Cook, Executive Director of the Friends of the Ramsey County Libraries, will
attend the September Library Board meeting to give an overview of the Friends
organization.

BOARD ACTION REQUESTED:
Information and discussion.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information and Jill Boldenow,
Discussion Library Director
SUBJECT:

Homeless and “Skills for Life” Programs

BACKGROUND:

Recent staff reports at Library Board meetings have touched on the Library’s
Community Resource Advocates (CRA) program, which in part, serves library patrons
experiencing homelessness. A board member asked follow-up questions about the
scope of our work related to homelessness.

The Library Director will discuss the genesis and focus of the CRA program, which is
the centerpiece of Ramsey County Library’s work to address the needs of patrons
experiencing homelessness.

The Director will also review:

e “Skills for Life” programming, which includes CRA (social services); financial
and legal help; jobs and small business; caregiver and community health; and
environment and sustainability.

e Other programming lines: arts and literature; history; technology; teen; kids.

e Our focus on strategic programming areas.

e Growth in programs and attendance.

e Programming assignments to part-time coordinators in charge of specific themes.

e Opportunities and challenges.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Judy Woodward
September 20, 2017

The Protested Materials Committee
2016-2017
A Report to the Library Board

The Protested Materials Committee provides the chief avenue to assess and resolve
complaints about Library materials. If our staff cannot informally satisfy a patron who has
concerns about specific materials owned by the Library, we invite the person to fill out a Request
for Reconsideration Form, outlining specific complaints.

This Reconsideration form goes to the Protested Materials Committee, an ad hoc
committee of librarians, which reviews the work in question and prepares a written report for the
Library Director. The written report contains a recommendation as to whether the Library
should remove, reclassify or retain the work. If the Director concurs with the Committee’s
recommendation, a copy of the report is sent to the patron. The patron then has the right to
appeal the Library’s decision to the Library Board, or even in rare cases, beyond that level to the
Ramsey County Board of Commissioners.

The Committee regards our reports as an educational opportunity to explain the Library’s
philosophy of inclusion and breadth of collection. We also strive to personalize our message of
service. No individual item in our collection will satisfy every Library patron, but each Library
patron is entitled to staff respect and advice when it comes to choosing materials that conform to
his or her tastes and values.

Last year, we received complaints against three books for young readers: At Home in a
New Land by Joan Sandin; Marvel Avengers; the Ultimate Character Guide by Alan Cowsill;
and a YA Graphic Novel entitled The Dissolving Classroom by Juniji Ito. In all cases, the adults
filing the complaints felt that the books in question were in some way unsuitable for children. See
Appendix A for details.

We recommended that no action be taken in the case of the first two protests and that the
materials involved be retained in their present status. We emphasized the importance of an
individual parent’s right to guide the reading of his or her own child, and we offered the
complainants assistance in choosing materials compatible with their values. The committee’s
reports were both ultimately accepted by the patrons involved, and no protest was appealed
beyond the level of the Library Director.

The third protest involving The Dissolving Classroom was received within the last few
weeks, and we are in the midst of the reconsideration process.

Those who are interested in seeing a sample report from the Committee are referred to a
redacted version in Appendix B.



Appendix A

Protested Materials 2016-2017

The Early Reader At Home in a New World was criticized for its subtle racism and its
outdated and patronizing attitudes toward Native Americans. For more information about
this protest, please see the redacted version of our report in Appendix.

The complainant felt that the non-fiction juvenile book Marvel Avengers; the Ultimate
Character Guide contained inappropriately sexualized images of female comic strip
chracacters.

In the Young Adult graphic novel, The Dissolving Classroom, the protest complained of
violence and overly graphic imagery. This protest is currently being evaluated by our
Committee.



Appendix B
REDACTED PROTESTED MATERIALS REPORT

March 26, 2017

To:  Jill Boldenow, Director.
From: The Protested Materials Committee
Re: Request for Reconsideration of the book At Home in a New Land by Joan Sandin

The Committee met recently to consider the complaint of [REDACTED], who objects to what
she terms “subtle racism” in this book. She notes that “native people are dehumanized” and are
not given names, whereas the white characters are named. She contends that the book
“reinforces the idea...that it’s okay to fear them.” She adds that “It is irrelevant if the author
‘meant well’”” and she urges that the book be “pull[ed] from circulation.”

*k%k
At Home in a New Land, which was published in 2007, is cataloged as an early Reader with a
controlled vocabulary intended to be read independently by children in the earliest grades. The
book tells the story of a young Swedish immigrant, Carl-Erik, and his first days in his new home
in Minnesota in the second half of the nineteenth century. The book is studded with Swedish
vocabulary words. There are scenes that deal Carl-Erik’s traumatic experiences at an American
school, his first Christmas in Minnesota, and his initial encounter with his Native American
neighbor. All sound very much like the reminiscences of an elderly Swedish-American
immigrant, set down in order to give succeeding generations some idea of what his early life in
the New Land was like.

Little Carl-Erik’s early days are not all happy. At school, he is mocked as a “dumb Swede” and
one of his fellow pupils gets Carl-Erik in trouble with the teacher.

In the episode that causes most concern to [REDACTED], a Native-American neighbor visits the
family’s cabin while Carl-Erik is home alone. The child is initially frightened by the man’s
appearance, but when the man mimes his desire for food, Carl-Erik remembers the importance of
neighborliness and offers up a blanketful of the family’s potatoes. For this, he is later praised by
his mother. By the end of the book, the Indian neighbor (who is identified by name on page 45
as Deer Hunter) returns the favor by contributing a side of meat to the immigrant family’s
Swedish-style Christmas dinner.

This book is cataloged under the following Subject Headings: Swedish-Americans—Easy
Books; Frontier and Pioneer Life—Minnesota—Easy Books; and Minnesota—History—1858—
Easy Books. It is the only book in our collection to be assigned these Subject Headings.
Together, the seven copies of the book have circulated more than 550 times. Despite the book’s
age, every copy has been checked out at least once within the last three months.

**k*
No one, including probably the author and publisher, would argue that At Home in a New Land
is a distinguished piece of literature. Its didactic, earnestly tendentious tone is a weighty
counter-argument to any stylistic claims it might advance. That does not mean, however, that it
lacks a literary point-of-view.



The book is told from the viewpoint of a six-year-old, non-English-speaking Swedish immigrant
boy who is afraid of almost everything in his new home—and with good reason. He has learned
just enough of the new language to understand that he is the butt of his classmates’ teasing and
not-so-playful acts of aggression. Surely it would be unrealistic if his first encounter with an
Indian character who looks and sounds unlike anyone he ever met in his former Swedish home
did NOT form another unsettling episode in his experience of the New Land of Minnesota.
However, we also recognize that this book deals with an especially delicate area of American
history—the often badly told story of the relations between Native Americans and white settlers
on the frontier. Much of our long and insensitive literary portraiture of American Indians is
expressed in far more offensive language than what is found in At Home in a New Land.
Classic American authors from James Fenimore Cooper to Laura Ingalls Wilder utilize hostile
and sometimes demeaning descriptions of Native peoples. Do we then remove The Little House
books and The Last of the Mohicans from the Library? Or do we recognize that to
retrospectively expunge this language from our Library bookshelves not only misrepresents the
historical record but also deprives readers of the means to make the imaginative leap from
modern times to an empathetic understanding of the historic past? Peace and brotherhood were
ideals even less enthusiastically embraced on the American frontier than they are today. To
pretend otherwise is disingenuous.

We also reflected on reports of previous works that have been challenged in our Library on the
basis of racial prejudice or cultural insensitivity. Such works included a version of Mother
Goose rhymes that contained traditional anti-Semitic slurs; a silent movie version of The Last of
the Mohicans; and a CD of minstrel-show music with a cover photo of singers in black-face.
All were kept in the collection on the grounds that they offer an authentic view of our sometimes
unsavory historical past.

And this brings us to the present case. This book was published is 2007, which is to say that it is
about twice as old as its target reader. Its attitudes reflect its age.

We acknowledge that [REDACTED] finds the portrait of Native Americans and relations
between the races in this book condescending and devoid of modern insight into past history. We
also know that there are other parents whose concern for these issues is subordinate to their
interest in the story of one small Swedish pioneer boy’s recreated experience.

Minnesotans of Scandinavian descent form a significant percentage of the population of our
state, yet this is the only early Reader in our collection that covers this era from the point of view
of a Swedish immigrant child.

We also recognize that there are many Minnesotans with ties to Native American culture, and we
appreciate the importance of offering, as we do, several titles in our early Reader collection
centered on the Indian experience.

We applaud [REDACTED]’s active engagement with the materials she and her children
encounter at the Library and we understand her distaste for the demeaning stereotypes of an
earlier era; but we do not agree with the remedy she proposes.



It is our belief that we should not erase the historical record in order to right the wrongs of the
past. At libraries, our method is to embrace all points of view—including forms of past
misrepresentation—in the confident assumption that good ideas drive out bad and that the truth
will prevail in the minds of our public. We act, furthermore, in the humble awareness that the
certitudes of today may very well be found wanting by the standards of tomorrow.

We redress the condescension towards Native people practiced intentionally or unwittingly by
previous generations—not by banning books—but by actively seeking to add new works that
reflect a less Eurocentric perspective. Our children’s librarians are consciously attempting to
apply racial equity criteria to their selection of new materials for our collection, and they would
certainly welcome any specific suggestions along these lines that [REDACTED] would like to
offer.

At the same time, we recommend that At Home in a New Land be retained in our collection.



Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information & Kristi Saksvig,
Discussion Communications Manager
SUBJECT:

Communications/Programming Update

BACKGROUND:
Library & Parks and Recreation Communications Manager, Kristi Saksvig, will attend
to give an overview of the new communications division and answer questions.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information and Jill Boldenow,
Discussion Library Director
SUBJECT:

Digital Services Update

BACKGROUND:
We have reorganized the Library’s Automation Services department into an expanded
Digital Services (DS) department.

Chuck Wettergren is leading DS and is joined by longtime colleagues Michael Varnado,
Gene Kirschner, and Zach Tessier (PT). We have moved some other staff into DS,
including Jason Lyons, a librarian who coordinates digital literacy programs, and the
CTEP AmeriCorps members who support digital literacy. We also filled a longtime
vacancy in Automation Services with a librarian responsible for adult makerspace
programs. Jennifer Jackson is taking on this new role in DS.

The DS department will continue to be responsible for some functions that had been
assigned to Automation Services. Staff will continue to recommend new technology
initiatives and manage business line applications. With the addition of librarians and
CTEPs in this department, we are expanding the public service dimension of this team.
Staff will collaborate on the selection and management of digital assets and the
provision of digital services to the public and staff.

This change recognizes the importance of digital services at the Library and enables us
to increase collaboration among staff administering technology and staff delivering
public services. This change is also inspired by the County IT consolidation process,
which has begun. With consolidation, some IT functions will be assumed by County IT
staff —allowing us to shift our focus.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information and Jill Boldenow,
Discussion Library Director
SUBJECT:

Capital Planning Update

BACKGROUND:

The Library Board recently approved developing a capital needs plan for the library
system. The Board also emphasized the urgency to make capital improvements to
Maplewood Library, in particular.

Based on these recommendations and consultations with Property Management, the
Library Director is pursuing two separate capital planning initiatives.

One initiative underway is a Maplewood Library capital plan and project. We have
begun a process to identify and prioritize Maplewood Library issues and goals. We will
hire a firm to produce pre-design options and cost estimates. This work will not exceed
$25,000 and will be funded by the Library’s operating budget. We estimate having a
firm’s pre-design recommendations in early 2018. The Library will then issue an RFP to
select a firm to design and implement the desired project in mid-2018. We will utilize
remaining Shoreview project funds for this, though we may request additional funds as
needed.

A second initiative to come is a system-wide facility plan. The purpose of this plan is to
assess and make recommendations for capital needs at other branch libraries over a six-
year period. This may include reconfiguring public or staff spaces, refurbishing
furniture, or other improvements to support program needs. The cost of producing a
plan will exceed $25,000, and therefore the Library will issue an RFP to select a firm. We
are discussing options for funding this initiative.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
September 20, 2017 Information & Bill Michel,
Discussion Library Project Manager
SUBJECT:

Shoreview Project Update

BACKGROUND:

Work continues on completing the Punch List items. The building’s warranty period expires
one year after substantial completion, so both the County and the Construction Team want to
make sure that all the items are taken care of prior to mid-November. The three biggest
outstanding items are a flush out of the hot water system, the relocation of a water retention
pond on the east end of the parking lot, and the development of a rain garden area on the west
side of the building. All of these should happen in the next several weeks.

The flush out is required because there is some contamination in the glycol in the heating loops.
The lines and valves will be flushed out to eliminate that contamination. It will involve going
under the raised floor at a number of locations throughout the building. This work will take
place over several days prior to the Library’s opening.

The water retention pond has been judged to be too close to Shoreview’s well house on the east
end of the parking lot. The project architect, HGA, has redesigned the pond and general
contractor A&P will relocate it further away from the well house. This work will require closing
several parking spots for approximately a week. It is currently scheduled for the week of Sept
24. Once we get confirmation on the date, we will place signs in the building warning the
Library’s patrons of potential inconvenience.

The work on the west side of the building was part of the original landscape/water
management plan, which was, for some reason, not done during the original construction
phase. It will be done at the same time as the pond work.

In addition, there are a number of additional FF&E items that we are ordering from balances in
that budget. Additional DIRTT panels are on order, as is the replacement for the “Swirls”
artwork for the north side of the children’s wall. The artwork for the south side of that wall is
being finalized by the artist and the fabricator, and will be ordered shortly.

Once all the work has been completed, and all the bills have been submitted and paid, the

County will be able to submit a request for disbursement of the State Library Construction
Grant, which will be used to reimburse the County’s General Fund.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Branch Library Report

B RAMSEY COUNTY
New Brighton "™ Library

September 20, 2017
Report to the Library Board

TRENDS IN THE SERVICE AREA

e The City of New Brighton is actively working on their 2040 Comprehensive Plan.
They are finishing up the second phase of a three-phase process, providing an
opportunity for the community to give feedback on various ideas that were
generated during phase one via an online survey.

TUV SUD, a German firm specializing in electronic-magnetic interference testing,
is the newest addition to the New Brighton Exchange (at the intersection of 694
and 35W) as Ryan Companies begins work on a 37,000-square-foot building.
The Eagle’s Nest at the New Brighton Community Center (NBCC) is being
replaced. Completion is expected in November of 2017.

Plans for remodeling the NBCC to make space for the Ralph Reeder food shelf
are on hold as alternate spaces for Ralph Reeder within New Brighton continue to
be explored.

Enroliment in Mounds View Public Schools is at its highest level in sixteen years
and most schools are occupied beyond 100% capacity.

27.2% of New Brighton population are people of color and 12.4% of the population
are foreign born. (Demographic statistics from City-Data)

LIBRARY ISSUES AND SERVICE TRENDS

e Programming has remained static. This is due in part to meeting room access on
weekends and in part to the historically poor attendance for adult programs.
Statistically and anecdotally, computer use is up and is a prime reason for patron
presence at the library. Printing is in high demand.

Circulation has dropped as it has at all branches of RCL though we continue to
have the highest circulation of the small branches.

The drive-through bookdrop at New Brighton is used heavily by Shoreview and
Roseville patrons.

Two of the most unfulfilled patron expectations are faxing and study rooms.

Tami Lee, children’s librarian, regularly attends and presents library information at
Bel Air and Valentine Hills evening all-school events in addition to her classroom
outreach for kindergarten cards and summer reading programs. Tami presented
at this year’s “Booked for the Evening,” an annual St. Catherine’s presentation on
new children’s literature titles. Her knowledge of and perspectives on diversity in
children’s literature are increasingly sought out by members of the community.
Read to Play partnership with the NBCC and other library passive programs drive
a healthy customer engagement service model.




LIBRARY SERVICES AND EVENTS

A weekly family storytime on Friday mornings

A weekly baby/lapsit storytime on Thursday mornings (heavily attended by
grandparents!)

A monthly book club for adults

Downloadable instruction periodically offered in the Community Center lobby
Annual computer classes

Children’s programming with enhanced offerings during summer vacation and
school breaks

Two upcoming adult programs to highlight—Refugee 101 on October 4 and
Reducing Stress this Holiday Season Through Meditation on December 6.

What is special and important about the library

Collecti

Multi-function location builds strong relationships with patrons regularly using the
fitness center, attending dance classes, and visiting WIC as well as offering
opportunistic library encounters for those attending events at the NBCC and
coming from out of town to play at Eagle’s Nest.

Visibility of our public computers and extended access to the computers after
library hours provides a reliable resource for long and recurring computer
sessions.

Racially diverse patron base makes for a vibrant community gathering opportunity.
Accessible staff (location of service desk) reinforces a welcoming atmosphere.
Patrons express great satisfaction with the ability to find new materials—both
those items known to them and highly desired as well as discovered titles that “I
never would have known to read.”

on Highlights

Face out display of new and high demand titles with attention to representing
racial diversity.

Large selection of magazines for browsing or for checkout (even the current
issue).

Children’s materials front and center.

System Projects

Key Pa

Policy revisions

User Access committee

MELSA World Languages group

Coordinator of Adult nonfiction selection
Service to Ramsey County Correctional Facility

rtnerships

New Brighton Community Center—Read to Play, programming and space
Mounds View Public Schools—outreach and tours

St. John the Baptist Catholic School—outreach

WIC Ramsey County—qgrant program and “green shelves”

Presbyterian Homes—outreach

New Brighton Historical Society—programming




NEW BRIGHTON AT A GLANCE

YEAR BUILT 2011

Mon 10 a.m. - 5 p.m.
Tue 10 a.m. - 8 p.m.
Wed 1 p.m. - 8 p.m.
Thu-Sat 10 a.m. - 5 p.m.
Sun Closed

DAYS OPEN

NUMBER OF PUBLIC o5
COMPUTERS

STAFF FTE 453

VOLUNTEER HOURS 704

CHILDREN’S CIRCULATION
(TOTAL # AND % OF TOTAL

COMPUTER HOURS USED

ANNUAL VISITS

ADULT PROGRAM ATTENDANCE

2013

126,563

42%

103,796

181

2014

119,750
43%

18,336

100,087

394

2015

117,366
45%

19,243

17,528

97,150

360

2016

115,289
45%

18,286

107,051

357
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