
 

 

 
 
 
 
 
 
 
 

  I. Call to Order  
 

 II. Public Comment (6:30-6:35) 
 

 III. Approval of Agenda (6:35) 
 

 IV. Consent Agenda (6:35-6:40) 
A. Approval of August 21, 2019 Minutes (2) 
B. Director’s Report (3) 
C. Friends of the Ramsey County Libraries Report (4) 

 

 V. Action Items (6:40-7:00)   
A. Resolution Regarding the Retirement of Adele Morris (5) 
B. Write-Off Uncollectible Debt (6) 
C. Library Fines and Fees (7) 

 

 VI. Discussion Items (7:00-8:00) 
A. Ramsey County Naming Rights Policy (8) 
B. New Brighton Branch Report (9) 
C. Other 

      

 VII. Executive Session (8:00-8:30) 
A. Library Director’s Performance Appraisal and Salary Review 

 

 VIII. Adjournment (8:30) 
 
 

 

 Scheduled Upcoming Meetings 
October 16, 2019 
6:30 p.m. 

RCL – Maplewood 
3025 Southlawn Drive 

Benchmarking Report 
Maplewood Café 
Exhibits Policy 
2020 Holiday Calendar 
Branch Update/Tour 

November 12, 2019 
6:30 p.m. 

RCL – White Bear Lake 
2150 – 2nd Street 

2019 Third Quarter Reports 
Teen Services Update 
Protested Materials Update 
Friends of the Library Update 
Social Worker Discussion 
Digital Services/Tech Plan Update 

December 18, 2019 
6:30 p.m. 

RCL – Shoreview 
4560 Victoria Street North 

Library Board Self Evaluation 
Communications Update 
MELSA Overview 
Branch Update/Tour 

Ramsey County Library 
Board of Trustees Meeting 

September 18, 2019 
400 – 10th Street N.W. 

New Brighton, MN – 6:30 PM 
 
 

 CONNECT community 
 INSPIRE curiosity 

CULTIVATE learning 
 

Library Board  
Sida Ly-Xiong, Chair 
Sylvia Neblett, Vice Chair 
Debra Berry, Secretary 
Marisol Chiclana-Ayala 
John Hakes 
Craig Klausing 
Gwen Willems 
 
Library Director  
Jill Boldenow 
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LIBRARY BOARD PRESENT: 
Deb Berry, Marisol Chiclana-Ayala, John Hakes, Craig Klausing, Sida Ly-Xiong, Sylvia Neblett, Gwen Willems 
 
STAFF PRESENT:  
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide, 
Senior Library Manager; Pete Hedberg, Circulation Supervisor 
 

OTHERS PRESENT: 
Mary Jo McGuire, Ramsey County Commissioner; Rong Kate Yang, Friends of the Ramsey County Libraries  
 

 
 
CALL TO ORDER: 
Ly-Xiong called the meeting to order at 6:35 p.m. in the Community Program Room of the Ramsey County 
Library in Roseville, 2180 Hamline Avenue North.   
 
PUBLIC COMMENT: 
No public comment was received.   
 
APPROVAL OF AGENDA:  
Neblett made a motion to approve the agenda for August 21, 2019, as presented.  Willems seconded the 
motion, which was approved unanimously. 
 
APPROVAL OF MINUTES: 
Willems made a motion to approve the minutes of June 19, 2019 as presented.  Berry seconded the motion, 
which was approved unanimously. 
 
DIRECTOR’S REPORT: 

Important Dates: All libraries are closed September 2, 2019. 
 
Grant Awards — Nicole Brinkman, children’s librarian at RCL-Roseville, received a $10,000 grant from the 
Library Services and Technology Act (LSTA) Mini-Grant program to support new STEAM learning interactives in 
the RCL-Roseville children’s garden. These amenities will be installed this fall, and will support programming in 
fall and the following spring. This is the second grant Nicole has secured this year; the other will enable staff to 
add new pollinator plants to the garden. Congratulations to Nicole! These funded projects will enhance the 
garden, expand opportunities for children and families to explore and learn in the garden, and increase 
engagement with area gardeners. 
 
2018 Friends Grants Report — On July 22, I presented to the Board of the Friends of the Ramsey County 
Libraries on 2018 Friends grant outcomes. In 2018, in addition to capital campaign gifts and gala-supported 
collections funds of $30,000, the Friends gave two program grants—totaling $99,000—to the Library. These 
funds supported the following priorities from the Library’s former strategic plan: 
 
 Literacy and Student Achievement 
Summer Learning Program ($20,000); Children’s Interactives ($6,000); Children’s & Teen Programs ($9,000) 

 Economic Prosperity and Racial Equity 
Digital Literacy/CRA Programs ($25,000); Community Well-Being Programs ($5,000) 

Minutes of the Ramsey County Library Board 

August 21, 2019 
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 Community Engagement 
Explore Newsletter ($6,000); Volunteer Program ($5,000) 

 Vibrant Learning Spaces and Resources 
Children’s Room Furnishings at North St. Paul ($18,000); Employee Development ($5,000) 
 
Parking Lot Modifications at RCL-Roseville — In September, 2019, the parking lot at RCL-Roseville will be 
resurfaced. This will be done in stages to minimize disruptions for patrons. In addition, Ramsey County is 
working with Roseville City staff to modify the north entrance to the library parking lot to address concerns 
about traffic flow and safety. The current driveway into the north end of the library lot on Hamline Avenue will 
be closed. A new driveway will lead from the controlled intersection at Hamline Avenue and Commerce Drive 
into the north end of the library lot. This project will be constructed this fall or in spring, 2020.  
 
New MELSA Director Scott Vrieze — The Metropolitan Library Service Agency (MELSA) welcomed Scott Vrieze 
as its new Executive Director on July 8, 2019. Vrieze was formerly President of the Wisconsin Library Association, 
where he worked with libraries of all types to make the case for support of libraries locally, regionally, and 
statewide. He has worked for several academic and public libraries as director and in other roles. Ken Behringer 
retired as MELSA Executive Director on July 12. 
 
FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT: 
Stand Up for Standout Library Friends! – Every Friends of the Library can boast a few stand out members—
movers and shakers whose dedication and boundless energy help the organization overcome obstacles. In 
recognition of this fact, the Minnesota Association of Library Friends created the Stand Up for Standout Library 
Friends award. This year, the Friends of the Ramsey County Library nominated Metta Fridley, our first Board 
President. 
 
In 1979, a small group of suburban Ramsey County residents concerned about potential cuts to county funding 
for the Ramsey County Library banded together to form the Friends. The group counted 51 inaugural members 
that year and elected Metta Fridley as their first president (1979-1981). Metta set out to have the newly 
organized Friends group convince Ramsey County Commissioners that recent cuts to the library budget should 
be restored. She wrote letters to the commissioners, met with them in person, and encouraged the Friends to 
organize breakfast meetings where they could talk to the commissioners and make the case for the importance 
of the library. In their very first year, the Friends were successful in the restoring $70,000 to the library budget. 
 
In addition to her advocacy efforts, Metta authored the Friends newsletter beginning with the 1979 August-
September issue. Under her leadership, the Friends ran a contest inviting the community to submit ideas for the 
Friends first official logo. Metta also compiled the first archive scrapbook in 1979 to capture Friends activities 
and achievements. This tradition has continued to the present. Metta’s support for the library via the Friends 
continued over the years—as a board officer, board member, event volunteer, scheduler for library computer 
class volunteers, and by making significant financial contributions. 
 
Most recently, Metta was one of four speakers at the Friends 40th Anniversary celebration held at our 2019 
Annual Meeting in April. She captivated the audience with her favorite memories of our group over the years, 
including those early and challenging visits with the commissioners. 
 
Friends “POP-UP” Used Book Sale – The Friends of the Ramsey County Libraries is hosting a Used Book Sale at 
the Ramsey County Library in Shoreview, 4560 North Victoria Street. Thousands of books, DVDs, and CDs from 
all seven Ramsey County Library branches, as well as private donations, will be sold. Most items sell for $1 or 
less. Friday and Saturday are ALL DAY BAG SALE DAYS…all the books you can fit into a bag for $5.00!   
 
NEW THIS YEAR…the first 100 people in line on September 25 for the sale will receive a Friends Book Tote!  
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MALF Workshop at White Bear Lake: Storming the Forts: Library Services on the Move  – The Friends will be 
co-hosting a Minnesota Association of Library Friends (MALF) at White Bear Lake on October 4, 2019 from 
11:30-3:30. The keynote speaker will be Nick Dimassis, director of the Beloit (WI) Public Library who will focus 
on ways that Friends organizations can assist their library along the journey to “service excellence.” The event is 
free and open to all Friends members and library staff or board members who are interested. Contact Cyndi 
Cook at ccook@rclfriends for more information. 
 
Registration Now Open for the 40th Annual Author Talk and Luncheon – Friends of the Ramsey County Libraries 
is hosting our 40th annual Author Talk and Luncheon at the North Oaks Golf Club on November 9, 2019. 
Proceeds will help expand the collection of large print, audio and electronic materials available at the seven 
Ramsey County Library locations in Maplewood, Mounds View, New Brighton, North St. Paul, Roseville, 
Shoreview and White Bear Lake.  
 
The Author Talk features Sarah Stonich, award-winning author of internationally acclaimed books Vacationland, 
These Granite Islands and The Ice Chorus. Ms. Stonich won the 2019 Minnesota Book Award for Best Novel with 
her latest book, Laurentian Divide. Returning to the northern Minnesota town of Hatchet Inlet, Laurentian Divide 
picks up the story where Vacationland left off, providing a poignant portrayal of life on the edge in border 
country.  

Friends members and their guests receive discounted registration but membership is not required to attend. 
Registration is $28 for members and their guests, $38 for non-members. Visit rclfriends.org/events/luncheon to 
register online or print a mail-in form. You can also pick up a paper form from any Ramsey County Library 
location or Friends Used Bookstore. 

Upcoming Events 

 Friends Board of Directors, November 18, 2019 at Roseville 

 Pop Up Book Sale, September 24-28, 2019 at Shoreview 

 MALF workshop, October 4, 2019 at White Bear Lake 

 Author Luncheon, November 9, 2019, at North Oaks Golf Club 

 SAVE the DATE--Friends 2020 Gala—Hats off to the Library—Welcome to The Roaring 20’s! February 1, 
2020 at Roseville 
 

LIBRARY MATERIALS CONTRACT: 
Ramsey County Library obtains the bulk of its library materials through a primary vendor, currently Ingram 
Library Services Inc. The term of Ingram’s current contract to deliver library materials expired on August 1, 2019, 
prompting a new solicitation process. 
 
In accordance with Ramsey County solicitation policies, Library staff worked with a Ramsey County Procurement 
Specialist to prepare a request for bid for library materials vendors. The request for bids was released on July 10, 
2019, with responses due on August 1, 2019. Bids were received from three vendors: 
 
1. Baker & Taylor, LLC  
2. Brodart Co.  
3. Ingram Library Services Inc.  
 
One of the vendors, Brodart Co., was deemed non-responsive as they did not bid on all required items. The 
lowest responsive and responsible bidder was Baker & Taylor, LLC. 
 
The Library Board discussed the procurement process and the criteria used to determine the successful bidder. 
Procurements for supplies and equipment are awarded based on bid price or discount versus weighted criteria. 
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Klausing made a motion to approve the rate-setting contract for library materials with Baker & Taylor, LLC 
(contract ID: CC002988) and authorize Library Director Jill Boldenow to execute the agreement.  Contract period 
to be August 22, 2019 through August 21, 2020, with an option to renew on an annual basis for up to four 
additional years.  Chiclana-Ayala seconded the motion, which was approved by unanimous vote. 
 

SPNN PAYMENT APPROVAL: 
Since 2010, Ramsey County Library has entered into annual agreements with the St. Paul Neighborhood 
Network (SPNN) to serve as a host site for the Community Technology Empowerment Project (CTEP) AmeriCorps 
Program. The Library hosts CTEP AmeriCorps members who provide digital literacy and job search programming 
for teens and adults at libraries and in the community. 
 
CTEP members serve full-time for a year beginning in September. They receive a stipend, a health care option, 
and an educational award upon completion of service. The Library pays a stipend of $9,200 per member. For the 
2019-2020 program we will be awarded 3-5 CTEP member positions.  
 
Depending upon the final number of positions awarded, the agreement will be to pay between $27,600 and 
$46,000. The Library Board must approve expenditures of $25,000 or more. The agreement has been reviewed 
by the Ramsey County Attorney’s Office. The Library Director will sign the CTEP agreement with SPNN by 
September, when the program begins.   
 

Berry made a motion to approve the Library Director to sign the 2019-2020 Host Site Agreement with St. Paul 
Neighborhood Network and host up to five CTEP members at a cost not to exceed $46,000. Chiclana-Ayala 
seconded the motion, which was approved by unanimous vote. 
 
COMMUNITY RESOURCE ADVOCATES PROGRAM UPDATE: 

Peter Hedberg, Circulation Supervisor at RCL-Maplewood, has coordinated the Community Resource Advocates 
(CRA) for a number of years. The Library offers CRA open house events weekly at RCL-Maplewood (Tuesdays, 
1:30-3:00 p.m.) and RCL-Roseville (Wednesdays, 1:30-3:00 p.m.). People Incorporated, the program co-sponsor, 
brings staff experts to the Library to help individuals and families with questions relating to housing, accessing 
benefits, food assistance, employment, teen services, early childhood, crisis intervention, and more. All are 
welcome at this program, and no appointments are necessary. This program has had a transformative impact on 
numerous Library patrons. 
 
Hedberg launched the CRA program at the Ramsey County Library in Maplewood in 2015, after locating 
community partners. The program was immediately successful, finding housing for ten homeless individuals in 
the first year. Based on the success at Maplewood, the program was expanded to the Ramsey County Library in 
Roseville. Both sites continue to see high demand, and staff have become more adept at dealing with these 
issues outside of CRA program hours. 
 
Chiclana-Ayala thanked Hedberg for his work on the project, and asked about the possibility of expanding it. Ly-
Xiong suggested that Ramsey County Library partner with St. Paul Public Library, which has embedded a full-
time social worker. Boldenow recognized Hedberg for his leadership, which has resulted in a more informed 
approach to serving patrons facing homelessness, mental health issues, etc. 
 
2020-2021 BUDGET UPDATE: 
County Manager Ryan O’Connor presented a proposed 2020-2021 budget on August 6, 2019, to the Ramsey 
County Board of Commissioners. Boldenow reviewed the Library initiatives that are supported in the proposed 
budget and outlined next steps in the budget process, which include County Board certification of the 2020 
maximum property tax levy on September 17, 2019, and approval of the 2020-2021 budget on December 17, 
2019. 
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2019 SECOND QUARTER REPORTS: 
On a quarterly basis, Library staff presents several reports to the Library Board for information and discussion.  
The reports include: 

 Workplan Report – prepared by Jill Boldenow, Library Director 

 Financial Report – prepared by Mary Larson, Financial Manager 

 Statistical Report – prepared by Jeff Eide, Planning & Analysis Manager 

 Incident Report – prepared by Mickey Ladich, Property Manager 
 
The Library Board reviewed the second quarter reports as presented. 
 
RAMSEY COUNTY UPDATE: 
Commissioner McGuire updated the Library Board on recent happenings in Ramsey County, including the 
Library’s budget hearing with the County Board on August 20, 2019, as part of the Economic Growth and 
Community Investment service team. 
 
NEXT MEETING:   
September 18, 2019—New Brighton Community Center, 400 – 10th Street N.W., Room 218, 6:30 p.m. 
 
ADJOURNMENT:   
Ly-Xiong adjourned the meeting at 8:40 p.m. 
 
Respectfully Submitted, 
  
Mary Larson 
Library Board Coordinator 
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DIRECTOR’S REPORT       September 2019 
 

August Staff Updates:  Hired:  Isaac Mielke, Library Page substitute 
      Clara Mai, Library Page at MV 
      Tasha Nins, Children's Librarian at MP 
      Anna Smithberger, Children's Librarian at NB   
 
Important Dates – All libraries are closed October 21. The Friends Annual Author Talk and Luncheon 
with Sarah Stonich is November 9.         
 
New Digitizing Equipment – With support from an LSTA (Library Services and Technology Act) grant 
awarded to Jenny Jackson, the Library recently acquired more digitizing equipment. This includes a 
flatbed scanner for 35mm slides, 35mm film strips, and 6x22cm film strips; an additional FastFoto 
duplex color scanner; an additional VHS to digital converter; a cassette digitizer; and an 8mm/Super 8 
film digitizer. The photo and slide scanners are especially popular. One patron reported that he has 
digitized over 2,500 photographs so far, and other patrons have returned over multiple weeks to work 
through boxes of media. 
 
Robust County Partnerships – To advance our goals, the Library collaborates with over 150 community 
partners each year, including several Ramsey County departments. Here are some highlights: 
 
Charles Mosner, who coordinates jobs and small business programs, has expanded our work with 
Ramsey County Workforce Solutions. Together, we’re offering a variety of opportunities this fall to 
assist jobseekers. A job fair was held at RCL-Roseville on September 13 with a range of professional, 
technical, and service opportunities. Beginning in October, career navigators will be available on a 
drop-in basis at RCL-Maplewood, providing services such as career pathways exploration, resume and 
cover letter writing consultation, and employment resource connections. We'll also host workshops for 
older jobseekers transitioning into new lines of work.  
 
Therese Sonnek, who coordinates sustainability-themed programs, partners with Ramsey County 
Environmental Health to offer the hugely popular Fix It Clinics. Therese also worked with them and the 
University of Minnesota Extension Master Gardener Program to offer new classes this year on 
vegetable and herb gardening, planting for pollinators, and pest detection. 
 
Branch managers at RCL-Roseville, Shoreview, and White Bear Lake are all working with Ramsey 
County Elections to help make voting more accessible to residents. Eligible voters may vote at these 
libraries October 29-November 2 and on November 4.  
 
As part of Judy Woodward’s portfolio of history programs, she regularly cosponsors events with the 
Ramsey County Historical Society. Upcoming programs at RCL-Roseville include: The Story of George 
Bonga, on September 26, and John Diers, 1,100 Streetcars: The Rise and Fall of the Twin City Rapid 
Transit Company, on October 24. 
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Friends Update--September 2019 

 
Friends “POP-UP” Used Book Sale 
The Friends of the Ramsey County Libraries is hosting a Used Book Sale at the Ramsey 
County Library in Shoreview, 4560 North Victoria Street. Thousands of books, DVDs, 
and CDs from all seven Ramsey County Library branches, as well as private donations, 
will be sold. Most items sell for $1 or less. Friday and Saturday are ALL DAY BAG SALE 
DAYS…all the books you can fit into a bag for $5.00! 
 
NEW THIS YEAR…the first 100 people in line on September 25 for the sale will receive a 
Friends Book Tote!  
 
MALF Workshop at White Bear Lake: Storming the Forts: Library Services on the Move 
We will be co-hosting a Minnesota Association of Library Friends (MALF) at White Bear Lake on October 4, 2019 
from 11:30-3:30. The keynote speaker will be Nick Dimassis, director of the Beloit (WI) Public Library who will 
focus on ways that Friends organizations can assist their library along the journey to “service excellence.” The 
event is free and open to all Friends members and library staff or board members who are interested. Contact 
Cyndi Cook at ccook@rclfriends for more information. 
 
Registration Now Open for the 40th Annual Author Talk and Luncheon 
Friends of the Ramsey County Libraries is hosting our 
40th annual Author Talk and Luncheon at the North 
Oaks Golf Club on November 9, 2019. Proceeds will help 
expand the collection of large print, audio and 
electronic materials available at the seven Ramsey 
County Library locations in Maplewood, Mounds View, 
New Brighton, North St. Paul, Roseville, Shoreview and 
White Bear Lake.  
 
The Author Talk features Sarah Stonich, award-winning 
author of internationally acclaimed books Vacationland, These Granite Islands and The Ice Chorus. Ms. Stonich 
won the 2019 Minnesota Book Award for Best Novel with her latest book, Laurentian Divide. Returning to the 
northern Minnesota town of Hatchet Inlet, Laurentian Divide picks up the story where Vacationland left off, 
providing a poignant portrayal of life on the edge in border country.  

Friends members and their guests receive discounted registration but membership is not required to attend. 
Registration is $28 for members and their guests, $38 for non-members. Visit rclfriends.org/events/luncheon to 
register online or print a mail-in form. You can also pick up a paper form from any Ramsey County Library location 
or Friends Used Bookstore. 

 
Upcoming Events 

 Pop Up Book Sale, September 24-28, 2019 at Shoreview 

 MALF workshop, October 4, 2019 at White Bear Lake 

 Author Luncheon, November 9, 2019, at North Oaks Golf Club 

 Friends Board of Directors, November 18, 2019 at Roseville 

 SAVE the DATE--Friends 2020 Gala—Hats off to the Library—Welcome to The Roaring 20’s! February 1, 2020 at Roseville 

4560 North Victoria Street 

Shoreview, MN 55126 

Phone: 651-486-2213 

Fax: 651-486-2220 
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___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

 

 

SUBJECT: 
Resolution Regarding the Retirement of Adele Morris 
 
 
BACKGROUND: 
Librarian Adele Morris has announced her retirement, effective September 26, 2019.  A 
resolution honoring Adele for her 34 years of service will be available at the meeting.  
 
 
BOARD ACTION REQUESTED: 
To approve the Resolution Regarding the Retirement of Adele Morris, and to authorize the 
Library Board Chair to sign the document. 
   

 

 

Meeting Date 
September 18, 2019 

Action Requested 
Approve Resolution 

Presented By 
Mary Larson, 

Library Board Coordinator 
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___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

 

 

SUBJECT: 

Write Off Uncollectible Debt 
 
 

BACKGROUND: 

According to the Library’s Accounts Receivable procedures: 
 
When an account is determined to be uncollectible, the account may be written off the 
Library’s financial accounting records and no longer recognized as an account receivable for 
financial reporting purposes.  The write-off of a receivable should be considered only when one 
or more of the following criteria have been met: 
 

 At least six years have elapsed since the debt was incurred; 

 All reasonable and appropriate collection efforts have been exhausted; 

 The Library determines that further collection efforts are not in the best economic 
interests of the County; 

 No reasonable expectation of payment can be expected. 
 
The Library shall obtain approval from the County Attorney’s Office to write-off uncollectible 
accounts of less than $1,000.00.  The Library shall document the reasons for the write-off and 
make such documentation available for review by the County Attorney’s Office.  Write-off of 
debts $1,000.00 or more must be approved by the Library Board. 
 
Note:  Writing off a debt is an accounting transaction and does not cancel the legal obligation of 
the debtor to pay the debt.  Collection of the account receivable may be pursued after the 
account has been written off if information comes to light that makes further collection efforts 
worthwhile. 
 
When it appears the account cannot be collected, the Library should inform the Ramsey County 
Attorney’s Office detailing collection actions taken and requesting an opinion as to the 
collectability of the receivable.  The County Attorney will send an opinion of collectability along 
with the Library’s letter of request to write off receivable to the Director of Finance.  After 
recommendation by the Library’s budget analyst and the approval of the Finance Director, the 
charges will be written off the Library’s integrated library system (ILS). 
 

Meeting Date 
September 18, 2019 

Action Requested 
Approve Write Offs 

Presented By 
Mary Larson, 

Financial Manager 
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___________________ Request for Library Board Action ___________________ 

 
 
Patrons owing $25 or more are considered for the Revenue Recapture Program, a program that 
began in 1980 when legislation authorized the Minnesota Department of Revenue to 
intercept—or recapture—taxpayer refunds and apply them to debts the taxpayers owe to other 
state agencies, the University of Minnesota, and to certain local government units.  The Library 
has recovered over $1,000,000 in debt since it began utilizing Revenue Recapture in 1995. 
 
The Library identified 5,696 patron accounts meeting the criteria for write-off, totaling 
$108,878.48.  No accounts exceed the $1,000 threshold requiring Library Board approval and 
54% are $10 or less.  The proposed write-offs will be forwarded to the County Attorney’s Office 
and Finance Department as outlined in the Library’s Accounts Receivable procedures.   
 
 

BOARD ACTION REQUESTED: 

Authorize the Library staff to forward the proposed write-off of uncollectible debt in the 
amount of $108,878.48 to the County Attorney’s Office and Finance Department as outlined in 
the Library’s Accounts Receivable procedures. 
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___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

  

  

SSUUBBJJEECCTT::  
Fines and Fees Policy 

  

  

BBAACCKKGGRROOUUNNDD::  

Public policies are brought to the Library Board every year on a scheduled basis. The Fines and 
Fees Policy is under consideration this month. The revised policy states that as of 2020, the 
Library will not charge daily overdue fines for youth materials (except for youth Interlibrary 
Loans and youth rental items). The policy adds additional language to clarify that all lost or 
damaged items, including youth and adult materials, are subject to a replacement fee.  
 
The fines table incorporates the youth materials fines change, adds new item types, and 
reduces the DVD daily fines rate. 
 
 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  

To approve the updated Fines and Fees Policy, contingent upon Ramsey County Board approval 
of the proposed Library budget for 2020-2021, with an effective policy date of January 1, 2020. 

Meeting Date 
September 18, 2019 

Action Requested 
Approval 

Presented By 
Jill Boldenow, 

Library Director 

7



 

 

Fines and Fees 

Approved by: Library Board 
Approved Date: April 16, 2008 
Revised Date: September 18, 2019 
Effective Date: January 1, 2020  
Review Schedule: Every 2 years in conjunction with budget cycle 
Next Review Date: 2021 

Ramsey County Library encourages patrons to return materials promptly in order to provide 
better service to all Library users. Overdue charges help ensure the timely return of materials. 

All adult materials are subject to daily overdue fine charges with a capping maximum.  

The Library does not charge daily overdue fines for youth materials (E/J/YA), except for youth 
Interlibrary Loans and youth rental items.  

All lost or damaged items—including adult and youth materials—are subject to a replacement 
fee. Once paid for, lost Library items may not be returned for a refund. Patrons are responsible 
for damages that occur to materials while they have them checked out and are required to pay 
for such damages. Replacement copies of lost or damaged items cannot be accepted in lieu of 
payment.   

Materials must be returned with the Library packaging and all parts. Patrons will be charged a 
replacement fee for lost or damaged packaging or parts. 

Registered Library cardholders are responsible for all charges incurred on their Library 
accounts. Parents or legal guardians are responsible for all charges incurred on Library cards 
registered to their minor children. Fine free accounts incur charges for lost and damaged items, 
rental books and rental DVDs. 
  
When a patron account has accumulated more than $10 in overdue charges and fees or has 
more than 25 items still out and overdue, borrowing privileges are suspended until charges or 
items out have been brought under the threshold. 

Patrons owing $50 or more in fines and fees will be considered for Ramsey County Library’s 
debt collection process.  

Returned checks will be assessed a $25 fee. 

The Library Director has the authority to develop fine waiver programs for qualifying patrons 
with charges less than $300.   
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Summary of Loan Periods, Overdue Charges, and Default Replacement Costs 

Item 
Loan 

Period 
(Days) 

Daily 
Overdue 

Rate (Adult 
Items) 

Daily 
Overdue Rate 
(Youth Items: 

E/J/YA) 

Max. Adult 
Items 

Overdue 
Charge  

Max. Youth 
Items 

(E/J/YA) 
Overdue 
Charge  

Default 
Replacement Cost 

Hardcover/Trade 
Paperback Books 

21 $0.30  $0.00 $10.00  $0.00 price of item* 

Rental Books 
daily 

charge 
$0.25  $0.25  $25.00  $25.00 price of item 

Mass Market 
Paperback Books 

21 $0.30  $0.00 $2.00  $0.00 price of item 

Periodicals 21 $0.30  $0.00  $2.00  $0.00  $5.00  

E-books 21 NA NA NA NA NA 

Compact Discs 21 $0.30  $0.00 $10.00 $0.00  price of item 

DVDs 21 $0.50 $0.00 $10.00 $0.00 price of item 

Rental DVDs 
daily 

charge 
$0.50  $0.50  $25.00 $25.00 price of item 

Video Games 21 $1.00  $0.00 $10.00 $0.00 price of item 

Talking Books on CD 21 $0.30  $0.00  $10.00 $0.00 
$11.00 x number 

of discs** or price 
of item 

Book Club in a Bag 42 $1.00   NA $10.00  NA 
books: price of 

item; notebook or 
bag: $3.50 

Interlibrary Loan Books, 
CDs, TB/CDs 

21 $0.30  $0.30  $10.00 $10.00 
determined by 
loaning library 

Interlibrary Loan DVDs 21 $0.50 $0.50  $10.00 $10.00 
determined by 
loaning library 

Storybags 21 NA $0.00 NA $0.00 
toys: $10; books: 

price of item  

Storytubs 21 NA $0.00 NA $0.00 $250.00  

STEM Kits 21 NA $0.00 $10.00  $0.00 price of item 

Binge Boxes 21 $0.50 NA $10.00 NA price of item 

Memory Minders 21 $0.30 NA $10.00 NA price of item 

Bike Locks 21 $0.30  NA $10.00  NA 
key: $5.00       

lock: $20.00 

Power Check Meters 21 $0.30  NA $10.00  NA $25.00  

Draft Check Meters 21 $0.30  NA $10.00  NA $25.00  

GPS 21 $1.00  NA $10.00  NA price of item 

Missing packaging, 
inserts, maps, video 
game booklets, etc. 

NA NA NA NA NA $3.50/title 

 
* Price of item: original retail or cover price of item. 
** May replace a single compact disc for $11.00 if publisher allows. 
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___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

  

  

SSUUBBJJEECCTT::  
Ramsey County Naming Rights Policy 

  

  

BBAACCKKGGRROOUUNNDD::  

Ramsey County Deputy County Manager Johanna Berg and Ramsey County Policy Analyst Jolie 
Wood will present a draft Ramsey County Naming Policy. 
 
 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  

For information and discussion. 

Meeting Date 
September 18, 2019 

Action Requested 
Information and Discussion 

Presented By 
Johanna Berg, Jolie Wood, 

Ramsey County 
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Countywide Naming Policy—Community Engagement Meetings  
(CIPAC, Parks and Recreation Commission, and Library Board) 

September 2019 
 
This Policy represents a new direction for the naming of county sites and facilities. Your input 
is valuable to ensure we have a policy that reflects the perspectives and priorities of Ramsey 
County residents. 
 
Background 
A 1998 board resolution guides the naming of county facilities. However, we determined that 
more specific guidance would be helpful, as new issues and opportunities arose. The 
collapse of the Vadnais Sports Complex and the need to secure funding for a new facility 
raised the issue of our principles guiding naming in general and corporate naming rights in 
particular. Additionally, the names of buildings and geographic features elsewhere have 
come under more careful scrutiny in light of their historical context and present impact on 
diverse communities. 
 
At a February workshop on corporate naming rights, the County Board raised questions 
about our naming policy and requested a comprehensive review and update. We agreed that 
we needed to take a 21st century perspective that includes considerations of racial equity and 
ensures robust community engagement. 
 
This effort aligns with our overall transition to a unified, countywide approach to operations, 
and away from separate, siloed approaches led by different commissions and boards. We are 
striving for One Vision, One County, and One Door. 
 
Policy Development Process 
In developing this draft policy, we have been doing extensive research and staff engagement 
over the last 7 months. Our research included a review of other government naming policies 
and naming rights guidelines. The discussion and drafting process has been a countywide 
effort, bringing together Parks and Recreation, Libraries, Property Management, and 
incorporating input from the Racial and Health Equity Administrator, County Attorney’s Office, 
and others. The draft has been developed in alignment with Ramsey County’s Racial Equity 
Policy; it will also align with the Community Engagement Policy and Donor Policy currently 
under development. 
 
Next Steps 
We are meeting with community advisory groups (CIPAC, the Parks and Recreation 
Commission, and the Library Board) to gather input on the draft policy. The final policy will go 
to the County Board for approval by the end of 2019. Advisory groups should make sure their 
bylaws, policies, and practices are brought into alignment with the policy shortly thereafter.  
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Policy Title: Countywide Naming Policy [DRAFT] 
Department: County Manager’s Office 
Chapter: 1  
Section:  
Policy # 
Effective Date (date policy was first implemented) 
 
 
POLICY STATEMENT 
This policy establishes the framework for the naming of county sites. The County bears 
a special responsibility to ensure that the names attached to its facilities accord with its 
mission, vision, goals, and values, reflecting its highest ideals and aspirations for county 
residents and our future. This policy further provides Ramsey County with the opportunity 
to integrate guidance on racial equity and community engagement in its approach to 
naming county sites. 
 
General Naming Guidelines, Process, and Applicability   
The General Naming Guidelines in this section apply to all county sites, including 
buildings, open spaces, infrastructure, and parts thereof. See “Applicability,” below, for 
more information. All county names must be consistent with the county’s mission, vision, 
goals, and values.  
 
County staff may recommend naming proposals if there is clear demonstration that the 
naming proposal considers the historical context and inclusiveness of the name, as well 
as the impact, real or perceived, that the name may have on diverse communities and 
their lived experiences. Any proposed name’s impact on racial equity must also be 
considered, in accordance with the county’s Racial Equity Policy. Additionally, in the 
process of evaluating any naming proposal for buildings, parts of buildings available for 
public use, open spaces, and infrastructure, county staff must demonstrate in its 
recommendation that they have consulted or engaged with the community in accordance 
with the county’s Community Engagement Policy . 
 
Any proposal for new names must be presented to the county manager for consideration, 
final review, and approval. County staff must present naming proposals through their 
Executive Team member.   
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If any name existing prior to, proposed, or chosen pursuant to this policy violates any of 
these general guidelines, or otherwise comes into disrepute, the county manager may 
recommend that a new name be chosen. Under special and appropriate circumstances, 
the county manager may recommend an exception, deviation, or modification to the 
specific guidelines in this section.   
 
While this policy does not automatically require a comprehensive reevaluation of all 
current site names, the current name of any facility or other site undergoing a complete 
reconstruction, significant upgrade, or relocation must be reviewed for compliance with 
this policy.  
 
Specific Naming Guidelines  
In addition to the general guidelines above, the following guidelines apply to specific 
categories of county sites. This section also includes guidelines for corporate and 
individual naming rights. See “Definitions” (below) for a definition of naming rights. 
 
All Buildings, Open Spaces, and Infrastructure  
This category includes but is not limited to all buildings, open spaces, and infrastructure, 
for example, county administrative and service centers, libraries, sports complexes, 
arenas, parks, trails, golf courses, roads, sidewalks, and bridges. 
 
Buildings, open spaces, and infrastructure will be named according to locational, 
geographical, or natural features of the site. Name should include a reference to the kind 
of public service(s) being provided. These guidelines are intended to help residents more 
easily identify the location of county buildings and the services they provide. 
 
Buildings, open spaces, and infrastructure may not be named in honor or memory of 
individuals. Neither corporate nor individual naming rights will be granted for sites in this 
category, except for sports complexes and arenas and its components, for which the 
county may enter into naming rights agreements with either corporate or individual 
sponsors (see “Applicability” below for limitations).  
 
Under Minnesota Statutes § 440.11, municipalities may have the authority to assign 
official names to county roads that run through them; this policy would not infringe on that 
authority. 
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Parts of Facilities and Other Sites Available for General Public Use 
This category includes but is not limited to parts of buildings such as conference rooms, 
facilities within parks such as picnic shelters, and other parts of facilities available for 
general public use. 
 
Parts of facilities and other sites available for public use will be named according to 
locational, geographical, physical, or natural features of the site. Names should include a 
reference to the kind of service(s) provided by the site. Such names are intended to help 
residents more easily identify the location of the site and the service(s) it provides.   
 
Parts of facilities and other sites available for public use may not be named in honor or 
memory of individuals. This does not preclude the possibility that corporate or individual 
donors making a contribution to county facilities, whether as part of a capital campaign or 
under other circumstances, may have their donation acknowledged with a plaque or 
inscription. Such contributions and acknowledgments will comply with the county’s Donor 
Policy.  
 
Parts of Facilities and Other Sites Not Available for General Public Use 
This category includes parts of buildings, such as conference rooms, that are not 
available for general public use. User departments may choose names that accord with 
the General Naming Guidelines in this policy. It is recommended that parts of facilities in 
this category be named according to locational, physical, geographical, or natural features 
of the site. Such names are intended to help staff more easily identify the location of the 
space. 
 
APPLICABILITY 
This policy applies to both official names and unofficial (e.g., cultural or historical heritage) 
names of all county sites, including all buildings, parts of buildings, all opens spaces, and 
all infrastructure, whether owned or leased. It applies both to permanent names and to 
any name assigned as part of a limited-term naming rights contract. Where lease terms 
limit naming rights, the terms of the lease will control.  
 
This policy does not apply to advertising, which is subject to different approval processes 
and contractual obligations; however, the principles guiding the choice of names, as set 
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forth in this policy under “General Naming Guidelines,” should guide advertising contracts 
as well. 
 
Guidelines on naming rights will apply only to sites where corporate or individual naming 
rights are legally permissible. There may be county sites that are ineligible for corporate 
or individual naming rights, due to limitations on selling naming rights for properties that 
were purchased with bonding money.  
 
GENERAL INFORMATION 
This policy supersedes guidance provided in Resolution 98-417, “Policy on Naming 
Facilities.” It provides expanded and clarified guidelines on the kinds of sites covered, as 
well as the principles and values that apply to naming.  
 
This policy also explicitly links naming to county guidance on racial equity and community 
engagement. Names are weighted with great meaning and significance, now and long 
into the future. As the county seeks to advance racial equity by reducing racial and ethnic-
based disparities, it must consider the impact of names on these efforts. To do so, the 
county must engage in authentic and constructive community dialogue. 
 
AUTHORITY 
This policy was prepared under the authority of the County Manager.  
 
DEFINITIONS 
Naming rights: Time-limited, contractual rights given to a corporate or individual sponsor 
or donor to name a county site after either a corporate entity or individual in exchange for 
a monetary contribution.  
 
Parts of buildings: Includes rooms and other areas designated for particular purposes.  
 
General public use: Public use of the facility without staff escort and not including 
meetings with staff. 
 
Locational, geographical, physical, or natural features: These include features that 
provide an objective reference point. Locational or geographic features might include, for 
example, the city or street where a site is located (e.g., Ramsey County Library in 
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Roseville, Dale Street Bridge) or its direction relevant to other locations (e.g., West Wing, 
Lower Level Conference Room). Physical features include qualities of the facility itself 
(e.g., Brick Room, Glass Room). Natural features include geologic or topographical 
features such as a nearby lake, creek, or bluff (e.g., Turtle Lake County Park). 
 
RESPONSIBILITIES 
All county leaders, department managers, supervisors, and staff are responsible for 
adopting and applying this policy to the naming of any county site. 
 
PROCEDURES 
Regarding the evaluation and approval processes, see Policy Statement above. 
 
LINKS AND RESOURCES 
Racial Equity Policy 
Community Engagement Policy 
Donor Policy 
 
CONTACTS / SUBJECT MATTER EXPERTS 
Director, Policy and Planning 
Racial and Health Equity Administrator 
 
REVISION HISTORY 
Date Brief description of change 
Insert approval date here This is a new policy. 

 
APPROVAL 
Name 
Title 
Date 

8

https://ramseynet.us/county-governance/county-committees/racial-equity-leadership-team/advancing-racial-equity-policy
Wood, Jolie M. F.
To be developed and linked from here

Wood, Jolie M. F.
To be developed and linked from here



Branch Library Report  

New Brighton 

September 2019 
Report to the Library Board 

TRENDS IN THE SERVICE AREA 

 The New Brighton Elementary redevelopment project (plans released April 2019) will result in 
medium to high density housing in an area near Old Highway 8 and 5th street. This area is within 
walking distance of the library. 

 12.7% of New Brighton residents are foreign-born with 14.8% reporting home language other 
than English spoken, 6% of Arden Hills residents are foreign-born with 8% reporting home 
language other than English spoken. 

 10.8% of New Brighton residents have a disability, and 30.5% of New Brighton adults 65+ have a 
disability.  8.8% of Arden Hills residents have a disability. 

 32% of New Brighton households (owned and rental combined) are cost-burdened.  18.4% of 
Arden Hills households (owned and rental combined) are cost burdened.  

       Demographic information for New Brighton and Arden Hills is from mncompass.org.  New Brighton 
       residents dominate the service area, but Arden Hills residents form a sizeable patron base. 
 

LIBRARY ISSUES AND SERVICE TRENDS 

 RCL—New Brighton continues to serve many patrons from outside the geographical service area 
due to co-location with the community center. 

 There are plans to add English language support programming at this location. 

 Increasing outreach—this year we had a popup presence at Stockyard Days and Farmer’s Market. 

 Small library footprint and no private rooms impact library usability. 
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LIBRARY SERVICES AND EVENTS 

Number of weekly storytimes, book clubs or other on-going programs 
 Baby and Me Storytime 
 Family Storytime 
 Tech Help by appointment 
 Afternoon book club 
 Evening book club 
 Saturday STEAM 
 Read to Play  
 Annual Historical society program 

 
 

What is special and important about the library 
 Ability to find new release items checked in  
 Location within community center allowing extended computer access and partnership 

opportunities 
 Staff highly visible and available for extended help 
 Open floorplan, clear sightlines, lots of light 

 
 

Collection Highlights 
 Excellent browsing opportunities for adult and children’s book and movie collections 
 Regular displays of genre or subject pullouts 

 
 
Work Plan Project(s) 

 New Silent book club 
 Adaptation of spaces in library  
 Increase outreach to senior communities 
 Flashing fix scheduled 
 Increased connections with Ramsey County Correctional Facility 

 
 

Key Partnerships 
 New Brighton Community Center 
 Ramsey County Correctional Facility 
 Presbyterian Homes 
 FixIt Clinic—Ramsey County 
 New Brighton Historical Society 
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NEW BRIGHTON AT A GLANCE 

YEAR BUILT 
 
2011 

SQUARE FEET 
 
6,250 

DAYS OPEN 
Tue  10 a.m. - 8 p.m. 
Wed 1 p.m. - 8 p.m. 
Mon, Thu-Sat 10 a.m. - 5 p.m. 
Sun Closed 

HOURS/WEEK 
 
45 

 

 
 

NUMBER OF PUBLIC COMPUTERS 
 
25 

COLLECTION SIZE 
 
38,328 

 
 

STAFF FTE 
 
5.97 

TOTAL STAFF 
 
7 

VOLUNTEER HOURS 
 
575.6 

 

 2015 2016 2017 2018 

TOTAL CIRCULATION 258,002 254,756 235,549 217,890 

CHILDREN’S CIRCULATION 
(TOTAL # AND % OF TOTAL CIRC) 

 
117,366 

 
115,289 

 
104,881 

 
100,373 

REFERENCE 16,796 19,409 21,151 18,083 

COMPUTER HOURS USED 17,528 18,286 18,357 15,673 

WIRELESS USERS 10,085 14,742 20,239 21,461 

ANNUAL VISITS 97,150 107,051 106,415 108,589 

CHILDREN’S PROGRAM 
ATTENDANCE 

5,286 6,914 7,097 6,234 

ADULT PROGRAM ATTENDANCE 360 357 610 509 
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Ramsey County Library in the news: 
 
 

 

8/29: Star Tribune Club Book announces fall schedule, with Nora McInerny, Thrity Umrigar and more 
http://www.startribune.com/club-book-announces-fall-schedule-with-nora-
mcinerny-thrity-umrigar-and-more/558693272/ 
 

8/30: Star Tribune Club Book announces fall season, with Thrity Umrigar, Nora McInerny and six 
others http://www.startribune.com/club-book-announces-fall-season-with-thrity-
umrigar-nora-mcinerny-and-six-others/558842912/ 
 

9/3: Lillienews.com Research expert to talk about dementia treatment and prevention 
http://www.lillienews.com/articles/2019/09/03/research-expert-talk-about-
dementia-treatment-and-prevention 
 

9/3: Lillienews.com All in the family: Mounds View book reading features local librarian’s aunt 
http://www.lillienews.com/articles/2019/09/03/all-family-mounds-view-book-
reading-features-local-librarian%E2%80%99s-aunt 

http://www.startribune.com/club-book-announces-fall-schedule-with-nora-mcinerny-thrity-umrigar-and-more/558693272/
http://www.startribune.com/club-book-announces-fall-schedule-with-nora-mcinerny-thrity-umrigar-and-more/558693272/
http://www.startribune.com/club-book-announces-fall-season-with-thrity-umrigar-nora-mcinerny-and-six-others/558842912/
http://www.startribune.com/club-book-announces-fall-season-with-thrity-umrigar-nora-mcinerny-and-six-others/558842912/
http://www.lillienews.com/articles/2019/09/03/research-expert-talk-about-dementia-treatment-and-prevention
http://www.lillienews.com/articles/2019/09/03/research-expert-talk-about-dementia-treatment-and-prevention
http://www.lillienews.com/articles/2019/09/03/all-family-mounds-view-book-reading-features-local-librarian%E2%80%99s-aunt
http://www.lillienews.com/articles/2019/09/03/all-family-mounds-view-book-reading-features-local-librarian%E2%80%99s-aunt
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