
 

 

 
 
 
 
 
 
 
 

  I. Call to Order 
 

 II. Public Comment (6:30-6:35) 
 

 III. Consent Agenda (6:35-6:40) 
A. Approval of Agenda (1) 
B. Approval of June 21, 2017 Minutes (2)  
C. Director’s Report (3) 
D. Friends of the Ramsey County Libraries Report (4) 
E. 2017 Second Quarter Reports  

1. Strategic Plan Update & Workplan Progress (5) 
2. Financial Report (6) 
3. Statistical Report (7) 
4. Incident Reports (8) 

 

 IV. Action Items (6:40-7:00) 
A. Library Board Minutes Format (9) 
B. Other 

 

 V. Discussion Items (7:00-8:30) 
A. Write Off Uncollectible Debt (10) 
B. Library Board Name Tags (11) 
C. Library Director Performance Review Process (12) 
D. Mounds View Branch Update/Tour (13) 
E. Other 

 

 VI. Adjournment (8:30) 
 

 VII. Next Meeting  
A. August 16, 2017 – CANCEL?  
B. September 20, 2017, RCL – New Brighton, 400 10th St. N.W., 6:30 p.m. 

      
 

 

 

Scheduled Upcoming Meetings 

August 16, 2017 RCL – Roseville 
2180 Hamline Avenue North 

Friends of the Library Update 
Protested Materials Update 
Library Policy Updates 

September 20, 2017 RCL – New Brighton 
400 – 10th Street N.W. 

Communications/Programming Update 
Library Policy Updates 
Branch Update/Tour 
Library Director Annual Review  

October 18, 2017 RCL – Maplewood 
3025 Southlawn Drive 

2017 Third Quarter Reports 
Benchmarking RCL to Comparable Libraries 
Holiday Calendar 
Library Policy Updates 
Branch Update/Tour 

Ramsey County Library 
Board of Trustees Meeting 

July 19, 2017 
2576 Mounds View Boulevard 
Mounds View, MN – 6:30 PM 

 
 

 CONNECT community 
 INSPIRE curiosity 

CULTIVATE learning 
 

Library Board  

Craig Klausing, Chair  
Janice Rapheal, Vice Chair  
John Hakes, Secretary  
Marisol Chiclana-Ayala 
Hector Garcia 
Paula Mielke  
Kim Vanderwall 
 

Library Director  

Jill Boldenow 
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LIBRARY BOARD PRESENT: 
Marisol Chiclana-Ayala (left at 8:15), Hector Garcia (left at 7:50), John Hakes, Craig Klausing, Paula Mielke, Janice 
Rapheal, Kim Vanderwall 
 

STAFF PRESENT:  
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide, 
Policy & Planning Manager; Therese Sonnek, White Bear Lake Library Manager; Peter Hedberg, Maplewood 
Circulation Supervisor 
 

OTHERS PRESENT: 
Mary Jo McGuire, Ramsey County Commissioner; Cyndi Cook, Friends of the Ramsey County Libraries Executive 
Director; Les Sipkema, Shoreview Resident, Bryan Olson, Falcon Heights Resident 
 

 
CALL TO ORDER: 
Klausing called the meeting to order at 6:30 p.m. in the Community Program Room of the Ramsey County 
Library in White Bear Lake, 2150 – 2nd Street.   
 
PUBLIC COMMENT: 
Bryan Olson, Falcon Heights resident, made a public data request regarding staff training attendance.  Les 
Sipkema, Shoreview resident, followed up on his comments from May, when he discussed his research into 
flight crashes and investigations, and made suggestions regarding the Library Board minutes and the donor 
plaque for the Eilenne Boder room at the Ramsey County Library in Shoreview.   
  
APPROVAL OF AGENDA AND MINUTES:  
Vanderwall made a motion to approve the agenda for June 21, 2017, and the minutes of May 17, 2017, as 
presented.  Chiclana-Ayala seconded the motion, which was approved by unanimous vote.   
 
ART POLICY: 
In April 2017, the Library Board approved revisions to the Library Board Policies and Gift Policy, which raised the 
Library Director’s threshold for making purchases and accepting gifts to $25,000.   
 
With the Art Committee selecting art for the new Ramsey County Library in Shoreview, and to be consistent the 
Library Board Policies and Gift Policy, staff is proposing that the Art Policy be amended to include the $25,000 
threshold for accepting donations of art and commissioning artworks. 
  
Vanderwall made a motion to approve the recommended changes to the Art Policy.  Chiclana-Ayala seconded 
the motion, which was approved by unanimous vote. 

 
DIRECTOR’S REPORT: 

Important Dates: All libraries are closed July 4. RCL migrates its ILS to SaaS June 27 & 28; some services will be 
limited. The County Board hearing of the Library’s service team budget is August 15, 1:00-4:00.   
 
Summer Reading Program—SRP kicked off with a bang at the June 10th Make It Festival for kids and teens. 
Kudos to the RCL Children’s Team and Teen Services staff who have produced a bounty of opportunities all 
summer for kids and teens to read, explore, and create. Thanks to Pa Na Lor and Kristi Saksvig for designing the 
dynamic SRP catalog, reading records, and activity booklets. We look forward to seeing the libraries teeming 
with kids, teens, animals, performers, and more this summer! 
 

MMiinnuutteess  ooff  tthhee  RRaammsseeyy  CCoouunnttyy  LLiibbrraarryy  BBooaarrdd  

JJuunnee  2211,,  22001177  
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MN Writes, MN Reads—With MELSA support, RCL and other metro libraries have launched MN Writes, MN 
Reads. This online platform fosters self-publishing and reading of e-books by Minnesota authors. It provides 
tools to design and publish e-books that are accessible locally and nationally.  
 
Meal Program at MP—Maplewood Library is a site for the USDA Summer Food Service Program. Children 18 
and under may have a cold lunch and/or an afternoon snack. Meals are provided through an agreement with 
Youthprise, a nonprofit organization working with youth in the Twin Cities. 
 
Shoreview Library—The Art Committee has selected and installed new art for the library with funding from the 
Friends’ capital campaign. Pieces include a landscape photograph near the entrance, by Jim Radford; pottery 
near the reference desk, by Paul Gaston; paintings in the children’s area, by Emmy White; and a painting in the 
community program room, by Yudong Shen. There will be more art to come, as well as a final order of 
furnishings and supplies that will move this project closer to completion. 
 
Capital Planning—Boldenow discussed with the County Manager the Library’s intent to develop a 5-year capital 
plan. She will work with Property Management and Library staff to explore options for hiring a consultant to 
develop this plan. The Library will bring a proposal to fund a consultant’s work to the Capital Improvement 
Program Citizen’s Advisory Committee (CIPAC) and the County Board. A timeline, process, and team to guide this 
work will be proposed at a future library board meeting. 
 
IT Consolidation—Ramsey County Human Resources is finalizing new job descriptions to present in the first 
week of July to Library staff who are currently responsible for IT functions. 
 
FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT: 

Summer Reading Program Kickoff Celebration: Friends volunteers Diane Hoon and John W. Harris and staff 
Caitlin Carroll and Cyndi Cook jumped in to support the Bookawocky Make-It Festival for Kids and Teens on 
Saturday, June 10th at the Roseville Library. They joined Ramsey County Commissioners Victoria Reinhardt and 
Mary Jo McGuire in greeting library patrons and directing them to a wide range of fun and educational events 
and activities and hosted the Scavenger Hunt Table, cheering on participants as they read through their clues 
and located different items in the Children’s Garden area. The library was a hub of activity with families playing 
and learning together all day. 
 
Shoreview Library Volunteer Appreciation: Friends staff participated in the Shoreview volunteer appreciation 
luncheon on June 7th to meet and greet the many volunteers who work diligently to keep the library humming. 
Kudos to the Shoreview library staff for hosting a lovely event with good food, fun games, and great company! 
The Friends are pleased to be able to provide funding support for the Ramsey County Library volunteer 
appreciation events each year.  
 
Shoreview Library Capital Campaign: The garden benches lining Highway 96 have now been enhanced with 
brushed metal donor and memorial plaques. The Friends would like to thank the Shoreview Community Garden 
Club, the John W. Harris Family, Sandy Martin, Barbara Wegleitner and the family of Julie Krenn for their 
generous contributions. In addition, plaques have been installed next to the flagpole in the outdoor garden area 
and over the interior fireplace. The Friends extend their sincere thanks and appreciation to the Daughters of the 
American Revolution, Harriet G. Walker Chapter for donating the flagpole and to the North Oaks Community 
Foundation and the family of Adeline and Albert Kuske for donating the fireplace. The garden pavers have also 
arrived with installation scheduled for June 19th. 
 
Legacy of Literacy: The Friends shared an exhibition booth at the Minnesota CLE Probate and Trust Attorney’s 
Conference June 12-13 to promote planned giving to benefit libraries, both in Ramsey County and throughout 
the state. They requested a booth next to the Animal Humane Society as the “canine ambassadors” at their 
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booth really helped to bring conference participants our way. The Friends had the opportunity to talk with 
dozens of attorneys about the different ways that their clients can help to ensure vibrant and sustainable library 
systems through legacy bequests. 
 
Upcoming events 

 Friends Board of Directors meeting July 24, 2017 from 6:30-8:30 p.m. at the Roseville library.  

 Book It! 5K Walk/Run at 9:00 am on Saturday, September 16, 2017 at the Roseville Library.  

 Friends Annual Luncheon on Saturday, October 14, 2017 at the North Oaks Country Club.  
 
2018-2019 BUDGET UPDATE: 
On May 31, 2017, Ramsey County Manager Julie Kleinschmidt shared her proposed Ramsey County budget for 
2018 and 2019 to County departments.  She recommended that Ramsey County Library receive a 3.31% budget 
increase for 2018, and a 1.14% budget increase for 2019, for a two-year total levy increase of 4.49%.  The 
proposed budget includes the following changes: 
 

 Maintain current public service hours and FTE at all seven libraries; 

 Include base funding for New Brighton hours (FTE added in 2016 budget); 

 Increases in Administrative Overhead and Ramsey County IT costs; 

 Increase collections budget by $225,000 from use of fund balance (with plan to put in tax levy base in 2021); 

 Establish a refurbishment budget of $100,000 per year to be funded from contingency balances in the 
Shoreview Library Construction budget; 

 Full funding of $150,000 for substitute staff in 2018, reduced by $60,000 in 2019; 

 Additional hours at Mounds View not funded. 
 
The County Manager will share her proposed budget with the County Board of Commissioners on August 8, 
2017 in a Budget Workshop.  The Library’s budget hearing with the County Board will be held on August 15, 
2017, from 1:00-4:00 p.m., as part of the Economic Growth & Community Investment Service Team hearing.  
The County Board will certify the levy for 2018 on September 19, 2017, and will vote on the final budget on 
December 12, 2017. 
 
Mielke made a motion to authorize Library staff to submit the proposed budget documents to Ramsey County 
Finance on June 22, 2017 as directed.  Chiclana-Ayala seconded the motion, which was approved unanimously. 

 
SKILLS FOR LIFE UPDATE – SOCIAL SERVICES AND HEALTH ACCESS: 
Health Access has been a library partner for almost 5 years. Their staff provides MNsure navigation services to 

the library public free of charge. They help the uninsured and underinsured sign up for improved medical 

coverage. Pete Hedberg, Maplewood Library Circulation Supervisor, was asked to manage this program Watts 

about a year and a half ago. After the open enrollment period is over each year, Health Access remains at both 

Roseville and Maplewood but reduce their hours from full to part time to reflect the seasonal fluctuations in 

business. Even so, last year they remained quite busy during their post peak months. The uncertain status of 

impending state and federal legislation regarding health care has had very real effects on our Health Access 

partners.  

 
During 2015, Health Access staffed 221 sessions between Maplewood and Roseville and had 888 attendees. 
During 2016, they hosted 180 sessions at the same two sites and worked with 936 visitors. In addition, through 
May 2017 they have served an additional 606 individuals. 
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The Community Resource Advocate program started in fall 2015 as a pilot project at Maplewood, linking an 

array of family services and community outreach resources to the public library setting. The start-up included 

working with the director of the Suburban Ramsey Family Collaborative. Her networking and organizing skill led 

to a couple of well attended planning sessions in the area and a host of partners willing to help staff a program 

at Maplewood on Tuesday afternoons from 1:30-3:00. From its inception, 2-10 individuals attended the program 

every week and it has led to numerous instances of concrete and life changing assistance for folks in need of 

help. The answer to the question about how much unseen need there was in our midst is sobering in retrospect: 

there was - and there remains - plenty of need in the first ring suburban library setting. A partial list of the types 

of issues that advocates help visitors with ranges from homelessness, unemployment, and mental health, to 

childcare, transportation, food assistance, and more. 

 
Partners in the program have included People Incorporated, Keystone Community Services, Salvation Army, 
Tubman Center, School District 622, Ramsey County Child and Teen Checkups, and Resource, Inc. 

 
The success of the program resulted in expansion to Roseville on Wednesdays from 1:30-3:00. The Roseville 
program has just reached its first anniversary. After a less consistent turnout in the beginning, the sessions have 
grown increasingly busy in recent months.  
 
From January through May of 2017, Maplewood had 129 visitors to its weekly program. During the same time, 
Roseville had 68 visitors.  
 
The Library Board discussed food shelf referrals, and other potential partner agencies. 
 

SKILLS FOR LIFE UPDATE – ENVIRONMENT AND SUSTAINABILITY: 
In January 2017, Life Skills programming was broken up into smaller pieces.  Therese Sonnek assumed 
responsibility for programming related to environmental and sustainability issues, with the seed library at White 
Bear Lake seen as one program to fill those goals. 
 
The Seed Library 
The Seed Library provides vegetable, flower, and native plant seeds that are GMO-free.  Patrons check out seed 
packets and return seeds at the end of the growing season.  One full year is completed and the second year is 
underway.  The Library had many donated seeds, and volunteers packed them into small packets. 
 
Seed packets added in 2017 through May:  1,590 
Seed packets borrowed in 2017 through May:  712 
 
There is no longer a limit in the number of packets that one patron can check out. 
 
Two seed-starting classes were taught by the founder of the Seed Library in May at White Bear Lake and 
Roseville and had good attendance.  Two more classes are scheduled for September at White Bear Lake and 
Shoreview about collecting seeds from plants for next season. 
 
The Library Board discussed the possibility of expanding the seed library to another location.  Sonnek noted that 
a strong volunteer partner would be needed to package and organize the seeds each year. 
 
Fix-it Clinics 
Ramsey County Environmental Health organizes the events and brings in many talented volunteers who fix 
electronics, small appliances, clothing and other gadgets in order to make them usable again and keep them out 
of the landfills.  Six events throughout 2017 are booked. 

2



 

Page 5 of 7 
 

Three clinics held at White Bear Lake, Shoreview and Roseville in 2017 had: 
Number of people helped:  159 
Number of items fixed:  201  
Number of pounds kept from landfills:  1,449  
Local cable created a short video of the program:  https://youtu.be/8YYDsJRWtBc 
Feedback from surveys has been fantastic. 
 
Coming in July and August:  “SPOILER ALERT!  Is that food safe to eat?" A new Food Safety and food stretching 
program taught by Dr. Joellen Feirtag, Food Safety Specialist,  University of Minnesota.  Attendees will learn 
about “Best by” dates and what they mean.  Much food is thrown out that is perfectly fine to eat. 
 
Future program ideas:  Composting; Reduce, Reuse, Recycle ideas; Leave No Trace philosophy while outdoors. 
 
RACIAL EQUITY UPDATE: 
Ramsey County Library identifies the promotion of “economic prosperity and racial justice” as strategic 
priorities. This focus is aligned with the fundamental values of the American Library Association to uphold 
equity, diversity, and inclusion.  
 
The Library also joins with Ramsey County colleagues in recognizing that county residents experience significant 
racial disparities in poverty rates, employment, and household income. These disparities highlight the need for 
access to the Library’s resources supporting education, employment, and economic development.  
 
In 2016, the Library’s Racial Equity Leadership Team developed a “Racial Equity and Inclusion Statement” and a 
set of principles for implementing a racial equity vision in Library programs and initiatives.  
 
Using that framework, the Library developed a 2017 racial equity plan that distributes responsibilities for 
implementation throughout the Library. The plan weaves racial equity within collection development, facilities 
and programming, policy development, partnerships, hiring and training, and communications.  
 
The Library Board reviewed data on Ramsey County racial disparities; the Library’s Racial Equity and Inclusion 
Statement; and an update on the Library’s 2017 Racial Equity Work Plan. 

 
HUMAN RESOURCES UPDATE:   
Two years ago, Ramsey County Library was coming out of multi-year staffing cuts and was grappling with a lack 
of diversity in library staff, long tenure and low turnover, a large number of part-time staff and the challenge of 
staffing seven sites with evening and weekend hours. 
 
The library has made progress on some of these issues.  Public services staffing has increased through the added 
hours at New Brighton and Shoreview.  The library has worked through the hiring and training associated with 
the retirements of several key staff.   
 
Progress is being made in hiring staff who reflect the diversity of the community.  According to annual Ramsey 
County Workforce Statistics Reports, as of January 1, 2014, 95% of permanent library staff were white; as of 
January 1, 2017, 88% of permanent library staff were white.  The 2017 Ramsey County report mentions the 
library as a department with significant diversity in new hires.  The library continues to use the Student Worker 
job classification to provide work opportunities for youth, particularly for youth of color.   
 
Ramsey County Human Resources manages job postings, applications, and background checks for all County 
departments, including the library.  The library interviews candidates from HR certified eligibility lists. 
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Most library staff are in union positions.  Circulation staff is in the AFSCME Local 8 general unit.  Librarians are in 
the AFSCME Local 8 professional unit.  The library participates in bimonthly Labor Management Committee 
meetings with representatives from the Local 8 professional unit.  The library also participates in Ramsey 
County’s Interest-Based Bargaining process.  Current Local 8 contracts will expire this year.  A new bargaining 
process will begin later this summer. 
 
LIBRARY FUND AND CAPITAL FUND: 
Ramsey County uses a two-year (biennial) operating budget. Staff are currently in the process of developing the 
2018-19 Library budget. This involves the Library and other County departments submitting operating budget 
documents to the Finance Department to inform the County Manager’s proposed budget. The Library Board 
approves the operating budget that the Library Director submits to the County Manager. The County Manager 
and departments present to the County Board. The County Board certifies the maximum property tax levy and 
holds public hearings. The County Board adopts the biennial budget and the property tax levy. The library fund is 
supported by a suburban-only property tax levy, because our service area is suburban Ramsey County. 
 
Minnesota Statutes establish how public library service is supported by a city or county library fund created by a 
property tax. Statute 134.07 describes the county board’s role in levying the tax. Statute 134.11 describes the 
library board’s role in having control of the expenditure of library fund money.  
 
The library fund supports the operating budget. The County also invites departments, on a biennial basis, to 
propose projects requiring capital funds for facility, equipment, and infrastructure needs. The County uses a 
Capital Improvement Program (CIP) to prioritize and budget capital funds for projects, and it is similar in many 
respects to the biennial operations budget process described above.  
 
One significant difference is that the CIP asks departments to project their capital funding needs over the next 
six years. While the CIP keeps an eye on the County capital needs over a six-year span, the County only budgets 
funds for the first two years of the CIP plan.  
 
A second distinction of the CIP process is that it involves a Capital Improvement Program Citizens' Advisory 
Committee (CIPAC) consisting of up to 14 citizens appointed by the County Board, along with County staff. The 
CIPAC reviews all CIP requests and makes recommendations to the County Board. The County Board determines 
what capital projects are approved and issues bonds to fund the plan. Any subsequent adjustments to the plan 
for using capital funds are brought to the CIPAC and the County Board. 
 
Previously, the Library has received capital funds through the CIP process to support several Library construction 
projects. In 2017, the Library made a request for a new CIP allocation of $100,000 to support furniture 
refurbishment needs at two libraries. The County recommends that the Library use Shoreview construction 
contingency funds rather than new CIP funding for this purpose. As part of the current biennial budget process, 
the County Board will be asked to approve allocating $100,000 in contingency funds each year (for a total of 
$200,000) to support furniture refurbishment needs throughout the Library system. 
 
The Shoreview Library capital project is expected to come in under budget, and there are some construction 
contingency funds that were not used. The exact balance is not yet known. The Library may bring a proposal to 
CIPAC and the County Board to use these capital funds for developing and/or implementing a new capital plan.  
 
MINNESOTA OPEN MEETING LAW: 
As a public body, the Library Board follows the Open Meeting Law, which is detailed in Minnesota Statutes, 
Chapter 13D.  To inform the Board about the law, the Board members viewed an information video by the 
Information Policy Analysis Division of the Minnesota Department of Administration.  The video is found at: 
https://www.youtube.com/watch?v=jler3r-7ROs. 
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NORTH ST. PAUL BRANCH UPDATE: 
Boldenow reported that she is working with staff from the City of North St. Paul to address issues at the library 
in the former Community Center.  She noted that the future of the Bauer-Emerson Prep Academy is uncertain.  
City staff have stated that the Library remains a priority. 
 
WHITE BEAR LAKE BRANCH UPDATE: 
Trends in the Service Area: 

 Rush Line BRT-Future Light Rail planning in public comment phase and final route selected – construction 
possible circa 2024 – St. Paul to White Bear Lake. 

 Water level rising on White Bear Lake. 

 Ramsey County Beach reopened after 9-year closure due to low-lake levels. 

 New Commercial growth along Centerville Rd near I-35E and White Bear Ave near I-694. 

 According to 2015 American Community Survey data, the Asian population in the city of White Bear Lake 
went down from 5.94% to 3.88% and the white population went up from 86.81% to 88.18% over the 2014 
data (this is close to 2010 levels). Total population estimates rose slightly from 24,424 to 24,811.  Other 
racial groups remained about the same. 
 

Library Issues and Service Trends: 

 Overall circulation is down slightly, less than 2% over 2014 and 2016 first quarters.   

 Visits are up 3%. 

 Children’s use is strong – both with collections and programming. 

 Staff continue to field patron complaints about noise as traditional views of a quiet place clash with 
programs to attract young families. 
 

NEXT MEETING: July 19, 2017, RCL-Mounds View, 2576 Mounds View Boulevard, 6:30 p.m. 
 
ADJOURNMENT:   
The meeting adjourned at 8:35 p.m. 
 
Respectfully Submitted,  
 
 
 
Mary Larson 
Library Board Coordinator 
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DIRECTOR’S REPORT       July 2017 
 

 

Staff Updates:   Hired: Pragya Karmacharya, summer student worker, Roseville 
Vithue Chumara, summer student worker, Maplewood 
Vivian Tran, summer student worker, Shoreview 

        
Important Dates: August 15: County Board budget hearing with EGCI service team; Library tentatively 
scheduled from 3:00-3:15 p.m. The Book It! 5K Walk/Run is September 16, and the Friends Annual 
Luncheon is October 14.   
 
Naturalization Ceremony 
On July 6, the Library hosted a naturalization ceremony, which 
resulted in 28 people—from 18 countries—becoming U.S. 
citizens. Carol Jackson partnered with the City of Shoreview and 
the Shoreview Human Rights Commission to plan and host this 
event at Shoreview Library. Some of the countries represented 
during the ceremony included Cameroon, China, Ethiopia, France, 
India, Kenya, Laos, Moldova, Russia, Somalia, Sri Lanka, Tunisia, 
the United Kingdom, and Vietnam. 
 
Parks and Recreation Story Trails 
Monica Stratton has collaborated with Ramsey County Parks & Recreation to present three Story Trails 
this summer. She installed large display boards along park trails depicting double-page spreads of a 
book. After finishing each book, visitors find a related activity. Monica selects books with simple 
language that are accessible to English language learners. In June, Keller Lake Park hosted a Story Trail 
with the book, My Five Senses. Battle Creek Park hosted the title, Flower Garden. From August 5-13, 
Long Lake will feature the book, In the Tall, Tall Grass. Monica made all of the book displays. She 
describes this project as a “labor of love . . . It’s a fantastic way to reach underserved populations.” 
 
North Saint Paul Library 
The Library has been in discussions with the City of North Saint Paul regarding maintenance and room 
use at its facility. One of the building tenants, MN Revolution Academy, has been in charge of the 
Library’s custodial care. That tenant is leaving, and we are working with the City to determine the plan 
for cleaning moving forward. With the tenant transition, the City has agreed to give the Library ongoing 
use of an adjacent room that has had limited accessibility for us in the past. We will pursue an 
agreement to this as a permanent change, and if so, we will amend our contract. This room would 
provide valuable programming space for the Library, particularly to serve families at Storytime. 
 
New Brighton Community Center 
New Brighton City staff are recommending that the Ralph Reader Food Shelf move to New Brighton 
Community Center—in first floor spaces next to the New Brighton Library. The Library welcomes the 
food shelf; however, we are concerned about losing access to the rooms (Room 100 A/B/C/D, and 
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Room 122) that are currently used for Library storytimes, digital literacy programs, and a variety of 
summer reading program activities. Our contract outlines the Library’s access to these rooms and 
others, though the contract also grants the landlord the right to substitute comparably sized rooms. 
Library staff have met with City and Community Center staff to discuss alternatives. We hope to access 
rooms across from the Library that are insulated from the louder sound levels near the Eagle’s Nest. If 
facility room numbers and room use agreements change, this contract will likely need to be amended. 
 
Capital Planning—I have met with Property Management and Library staff to discuss an RFP process 
and scope of work for a consultant. We aim to issue an RFP in the next few months to solicit a pre-
design for Maplewood Library as well as a more general, system-wide capital plan with five-year 
priorities based on programmatic directions. Next steps include developing the RFP and obtaining 
funding approval (to hire a consultant) from the Capital Improvement Program Citizen’s Advisory 
Committee (CIPAC) and the County Board.  
 
IT Consolidation—We anticipate that IT consolidation will occur in late summer or early fall. Library 
administration has met with Library Automation Services staff to discuss post-consolidation job options 
in the Library. The County Information Services (IS) department has not yet presented the job options 
in IS. Before consolidation can take place, IS must obtain approval from the County Board to add FTEs. 
Library staff continue to work with County staff to transition network administration to the County. 
 
SaaS Migration—Kudos to Library Automation Services and other Library staff who led the planning, 
testing, communication, and implementation for our Horizon Saas migration. On June 27, the 
migration began early in the morning, and it was substantially completed in a few hours. This has been 
a remarkably smooth transition due to thorough planning, round-the-clock communications with 
vendors in several time zones, and great teamwork among Library staff. 
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Friends Director Update 

July 2017 
 

 

Shoreview Library Capital Campaign and Special Events 

 I had the pleasure of attending the Daughters of the American Revolution, Harriet 

G. Walker Chapter flagpole dedication ceremony on Sunday July 9, 2017 led by 

their Regent, Tricia Pepin. The Shoreview chapter of the DAR was formed five 

years ago and their Shoreview capital campaign contribution was their first major 

fundraising effort for the Shoreview community. We thank them for their support! 

 We are hosting a donor/artist reception on July 14, 2017 at the Shoreview Library 

to honor and thank the local Chinese community families who raised over $12,000 

to support the reclaimed oak bench on the west wall of the library and to 

commission a large painting by artist Yudong Shen for the Community Room. 

Yudong Shen is well known in Asia and the United States and he has won 

numerous awards. He has had one-man shows in Chicago and Minneapolis and his 

work has been featured in exhibits in Japan, Hong Kong and Taiwan. He also 

teaches painting and drawing at his MeiLin Studios in Shoreview and the St. Paul 

Midway area. 

 We are trying a new “pop-up” style approach to hosting a book sale this year with a 

shortened timeline for book donations to address the storage issues. The next used 

book sale will be held at the Shoreview Library on October 26-28. We will be 

seeking book donations for the sale starting October 1st.  

 

Book It 5K Walk/Run  

The BookIt 5K planning committee is in high gear getting ready for the annual walk/run to 

support the RCL Summer Reading Program. Our fundraising goal this year is $8,500 and 

we hope to reach the goal through both race registrations and event sponsorship. Major 

sponsor commitments to date include Blue Cross Blue Shield of MN (Gold Level), and Kate 

Bennett Agency, Maguire Agency, and John W. Harris (Bronze Level). Kowalski's and Cub 

are providing in kind donations for food, water, and other supplies.  

 The Walk/Run begins at 9:00 am at the Ramsey County Library and winds around 

Roseville's scenic Central Park. All ages are welcome with prizes for top finishers 

in each age category. Registration forms are available in the seven Ramsey County 

libraries or participants may register online at www.active.com by searching for 

keywords “Book It! 2017.” 

 Racers can help even more by encouraging friends, family, and coworkers to 

sponsor their participation as a walker, runner, or stroller. Incentives are available 

for individual racer sponsorships based on the level of monies raised. Sign up for 

individual sponsorship at https://fundraising.active.com/event/bookit2017. 

 Many volunteers of all ages are needed for this event.  If you can help, please 

contact the Friends at 651-486-2213 or at rclfriends@rclreads.org.   

 

4560 North Victoria Street 

Shoreview, MN 55126 

Phone: 651-486-2213 

Fax: 651-486-2220 
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Friends Annual Luncheon: Memoirs, Music, Manuscripts & Mystery 

We hope everyone will join us on October 14, 2017 to meet authors Erin Hart & Paddy 

O’Brien and learn about the true archeological discoveries and life experiences that have 

inspired their books The Road from Castlebarnagh and The Book of Killowen. Friends’ 

members and their guests receive discounted registration fees. Registration forms can be 

found at any Ramsey County Library branch or register online at: 

www.rclfriends.org/events/luncheon2017  

 

New Theme for the 2018 Friends Gala 

We are pleased to announce that the theme of our 2018 Friends Gala will be "Whale of a 

Tale.” This fun event will be held on February 24, 2018 and will feature hors d’oeuvres, 

wine, a silent auction, a live auction, music, prizes, and much more. Proceeds will be used 

to add new items to the lending collection of the libraries located in Maplewood, Mounds 

View, New Brighton, North St. Paul, Roseville, Shoreview and White Bear Lake. If you 

have questions, or are interested in sponsoring or donating to the Gala, please contact 

Caitlin Carroll at 651-486-2263 or caitlin.carroll@rclreads.org. 

 

Reading Friends Volunteer Opportunity 

We are currently seeking volunteers to become Reading Friends in the New Brighton area 

during the 2017-2018 school year. Reading Friends visit our community partner sites to 

serve neighborhood children who often do not have frequent opportunities to visit the 

libraries. Volunteers typically read with K-5 children after school either one-on-one or in 

small groups. This wonderful program helps reinforce literacy skills, build self-esteem, and 

promote a love a reading in children. Training is provided and the level of commitment is 

flexible. For more information about the program, the volunteer schedule, and the 

volunteer application process, please contact Caitlin Carroll at 651-486-2263 or 

caitlin.carroll@rclreads.org.  

 

Upcoming events: 

 Friends Board of Directors meeting on July 24, 2017 at the Roseville library.  

 Book It! 5K Walk/Run on September 16, 2017 at the Roseville Library.  

 Friends Annual Author Luncheon on Saturday, October 14, 2017 at the North Oaks 

Country Club.  

 “Pop Up” Used Book Sale on October 26-28, 2017 at the Shoreview Library  

 Friends Annual Gala: Whale of a Tale! on Saturday, February 24, 2018 at the 

Roseville Library. 
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2017 Staff Work Plan: Quarter 2  

 

 Accomplishment Highlights—Major Initiatives 

 
1. Open Shoreview and complete campaign and amenities. 

 Increased SV visits by 8% and SV circulation by 9% in Quarter 2, 2017, over Quarter 2, 2016. 

 Saw a 352% increase in SV community room use by the public and significant increases in program attendance for all ages. 

 Installed new art and some donor signage and pavers; received new vinyl cutter and sewing machines for maker programs. 

 

2. Expand programming and collaborations that engage communities of color and highlight racial equity. 

 Launched exhibit, Green Card Voices, which will travel to three libraries with related panel discussions. 

 Hosted programs for adults, parents, teens, kids, staff that were by or about people of color. 

 Collaborated on a County project on talent attraction, retention, and promotion. Recognized for diversity in new Library hires. 

 

3. Expand outreach and popup library activities. 

 Designed and obtained Popup Library materials to achieve visibility in new venues and provide giveaways for new users.  

 Set up technology for mobile library card registration and computer use. 

 Launched Popup Library at two events and booked ten more. Reached hundreds of Hmong community members at Tuj Lub 

courts opening; served individuals at the Ramsey County residential re-entry center. Based on high demand and activity at the 

latter site, the Popup Library may return quarterly to continually serve new residents eager for library resources.  

 

4. Strengthen service to teens with expanded staff & programs. 

 Increased participation in teen programs at SV. One example: girls’ filmmaking camp in collaboration with CTV. 

 Expanded MP Library After Dark teen program to SV and RV. 

 Hired three summer student workers (at RV, MP, and SV), who between them speak seven languages. Provided summer jobs 

for another seven teens at RV, MP, SV and WB through RC Workforce Solutions’ U LEAD program  

 Collaborated to coordinate Teen Lit Con with 1,100 teens at Sibley High School. 

 

5. Other:   Launched a free lunch and snacks program for children and youth, four days a week through summer, at Maplewood Library. 

Launched a dynamic summer reading program season with a June 10 festival attracting more than 1,200 participants. 
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1. Strengthen Connections to Community Efforts and Partners. 
Engagement  

 Partner on County’s engagement initiative  

 Create popup library resources, to include offsite 

library card registration options 

 Focus popups/outreach on people of color 

including new immigrants; re-entry center 

 Host Marnita’s Table or similar 

 Leverage new directors to engage partners (Jill, 

Friends Dir.) 

 Develop goals/ approach to senior engagement  

 

Jeff Eide  

Quarter 1 

 Developed Popup Library service plan  

 Compiled resource list for Popup Library  

 Brainstormed list of Popup Library venues 

 Began contacting venues about hosting 

Quarter 2 

 Obtained Popup Library materials including tent, tablecloths, yard signs, a-frame sign, posters, 

retractable banners, sign templates, table signs, book lists, pencils, tattoos, bags, post-it note books 

 Worked with Automation Services to provide staff VPN and wireless hotspot to support library 

card registration and data access at remote locations 

 Delivered Popup Library service to two venues 

 Booked five more venues for ten additional Popup Library dates 

 

Collaboration Infrastructure 

 Create guidelines for collaboration and use of 

library space and resources 

 Update procedures with solicitation policy 

 

Jeff Eide 

Quarter 1 

 Led conversation with Management Team about collaboration priorities 

Quarter 2 

 Redrafted Solicitation policy to allow branches greater latitude in making partnerships and offering 

programming 

 

ConnectEd 

 Engage RV and MV superintendents to develop 

ConnectEd projects 

 Invite WB to serve grades 1-5 

 Invite WB alternative schools (ML) 

Jill Boldenow 

Quarter 1 

 Began ConnectEd planning with Roseville and Mounds View school staff  

 Introduced ConnectEd to Maplewood/North St. Paul superintendent 

 Started plans to expand in WB to grades 1-5 

Quarter 2 

 Worked with White Bear Lake Schools to update online application form for 2017-18 school year 

 Met with Karl Brown from Mounds View School District 

 

 

 

2. Foster Literacy and Student Achievement.  
Ready for Kindergarten (MS) 

 Identify at-risk preschoolers 

 Revise preschool Summer Reading Program 

 Pursue ELL storytime 

Lynn Wyman   

Quarter 1 

 Provided 380 children’s programs with a total attendance of 15,837 

 Provided 110 family storytimes for 6,239 participants, 69 Baby and Me storytimes for 2,000 
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 Establish baseline data on storytime audience 

diversity 

 Pilot strategies to reach immigrants and families 

of color 

participants and 4 other storytimes for 132 participants 

 Offered storytimes featuring community guests, including the White Bear Lake mayor, a City of 

Roseville driver with snowplow, and the Minnesota DNR 

 Visited 6 preschool sites and provided programs to 221 children 

 Continued Sensory Friendly Mornings at RV, opening the children’s area early on Fridays for 

children with special sensory needs 

 Provided a Comfort Room at SV with light-dimming, lap blankets, noise cancelling headphones, 

and Sensory Friendly Kits  for children on the Autism spectrum 

 Sent children’s librarians to the MLA Unconference which focused on Baby Storytime and birth-

to-three brain development 

Quarter 2 

 Provided 418 children’s programs with a total attendance of 20,703 

 Provided 96 family storytimes for 5,945 participants, 65 Baby and Me storytimes for 1,916 

participants and 4 other storytimes for 46 participants 

 Offered storytimes featuring community guests, including a singer from the Minnesota Opera , 

children’s author Stephanie Watson and the Minnesota DNR 

 Implemented a new preschool summer reading initiative where families that read 100 books over 

the summer receive a free book 

 Continued to offer Sensory Friendly Mornings at RV, opening the children’s area early on Fridays 

for children with special sensory needs, and started offering Sensory Saturdays at SV  

 Provided a Story Trail at Keller Lake Park in conjunction with the opening of the Tuj Lub courts 

 Reached 175 parents and children at Family Fun Night in White Bear Lake, part of the city’s Bear 

Power initiative 

 Received and cataloged White Bear Lake Schools Chromebooks for checkout 

 

Student Success (Youth Librarians) 

 Expand library partnerships with schools using 

tablets and library resources 

 Expand offsite card registration 

 Expand STEAM programming 

 Expand passive programming 

 Review Summer Reading Program goals 

Lynn Wyman  

Quarter 1 

 Held the 9th annual Kindergarten Library Card party featuring author/illustrator Grace Lin, with 

1,147 attendees; processed 1,554 library card applications; distributed 329 cards 

 Provided 23 Paws to Read sessions for 74 young readers 

 Offered 35 elementary-age STEM/STEAM programs with 732 participants; activities included stop 

motion animation, 3D design with Tinkercad, and comic design with Scratch 

 Provided Chess instruction for mathematical skills development to 100 students at RV, SV, and 

WB 

 Engaged over 80 participants in “Brains at the Library,” a program co-sponsored by the University 

of Minnesota’s Neurology department 

 Offered special Harry Potter Book Days at SV and WB, with participation by 50 families 

 Provided Homework Help at RV for 75 students, using volunteer instructors from the education 
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field 

 Provided 32 passive programs with 2,434 participants; topics included “Libraries are for 

Everyone,” an exploration of cultures and languages and a Black History Month program that 

highlighted prominent African Americans in U.S. History 

 Hosted 38 visits and tours by school and youth groups with a total participation of 923 

 Visited 10 elementary schools and engaged with 575 students 

 Hosted an art show at RV featuring student artists from Roseville schools 

 Partnered with the U of MN’s Extension to bring Urban 4H STEAM classes to teens at MP and SV 

 Partnered with the MN History Center to host History Day Hullaballoo for 52 students at RV 

 Hosted teen and science fiction author Nnedi Okorafor at RV as part of the MELSA Club Book 

series 

 Provided 45 Makerspace labs for 469 students, featuring etching, sewing machines, Tinkercad 3D 

modeling, GIF-generation, edible science, and stop-motion animation 

Quarter 2 

 Provided 29 Paws to Read sessions for 80 young readers 

 Offered 32 elementary-age STEM/STEAM programs with 704 participants 

 Hosted the Summer Reading Festival on June 10 where 1,200+ attendees participated in art-related 

activities; artwork is on display at RV through the end of July 

 Provided 32 passive programs with 3,446 participants 

 Hosted 39 visits and tours by school and youth groups with a total participation of 1,232 

 Visited 69 elementary schools to promote summer reading to 3,610 students 

 Hosted the Teen Summer Festival at RV for 150 teens 

 Hosted a Roseville school district art show at RV featuring the work of student artists  

 Brought Stella Binion, a national youth poetry winner, to Maplewood/N. St. Paul schools in 

partnership with the MN Dept. of Education and the Equity office of ISD 622 

 Partnered with U of M Extension’s Urban 4H to continue “Elements of Art,” an ongoing, STEAM 

focused series of drop-in classes at MP as well as a 4H STEAM-Club focusing on developing skills 

for STEAM-related careers at SV 
 Planned, facilitated and outfitted 46 Makerspace labs for 385 students, featuring etching, sewing 

machines, Tinkercad 3D modeling, GIF-generation, edible science, and stop-motion animation.  

 

Healthy Youth (ML) 

 Implement new SV teen program/space 

 Formalize teen services structure 

 Increase outreach to youth to reduce race-based 

disparities 

 Implement full-week camps at SV 

 Work with teen volunteers at SV 

Lynn Wyman  

Quarter 1 

 Showcased SV’s new teen space at the Grand Opening; 5 local robotics teams provided 

demonstrations for over 200 visitors 

 Expanded the teen services work team with the addition of Paige Fuller as the SV teen librarian 

 Collaborated with the White Bear YMCA, Maplewood Community Center, RC Public Works, RC 

Parks and Recreation, and the Science Museum of Minnesota to offer a Teen Job Fair at MP 
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 Expand Library After Dark funding and program  Co-taught a Young Lenses spring break video camp with CTV-North Suburbs for 12 students at 

RV 

 Facilitated two 3-day Teen Tech Camps at MP and SV, teaching 8 classes to 11-16 students per day 

 Hosted MP’s Library After Dark with youth advocate Timothy Turner 

 Participated in a community panel on equity leadership in the N. St. Paul/Maplewood area 

Quarter 2 

 Partnered with the MN Dept. of Education to provide free lunch and snacks for children and youth 

four days a week during the summer at MP 

 Featured young adult and children’s books at the diversity book showcase at MP for 13 patrons 

 Collaborated with MELSA to coordinate Teen Lit Con at Sibley High School for over 1,100 teens 

 Facilitated Teen Tech Camp at MP, teaching 14 classes to 20 students over 5 days 

 Hosted Library After Dark, after-hours teen events, at MP, RV and SV to provide dancing, video 

games and pizza while discussing community issues and building cohesive 

 Partnered with CTV to coordinate Young Lenses: Girls in Focus, a girls’ filmmaking camp at SV 
 Hired three summer student workers, one each for MP, RV, and SV, who between them speak 

seven languages 

 Provided summer jobs for 7 teens at RV, MP, SV and WB through RC Workforce Solutions’ U 

LEAD program  

 Recruited teen volunteer help for Makerspace and gaming activities at SV 

 

 

 

3. Create Vibrant Learning Spaces that Engage the Broad Diversity of Our Community. 
Shoreview 

 Complete construction (BM) 

 Add new features as funded (CJ, Chuck) 

 Convene art committee and select work  

 Plan expanded programming (CJ) 

Lynn Wyman  

Quarter 1 

 Held the SV Grand Opening celebration on January 28, with approximately 4,100 visitors and 

5,500 checkouts 

 Increased SV visits by 46% in February (over February 2016) and by 32% in March (over March 

2016) 

 Saw a 190% increase in SV community room use by the public for the same two-month period 

 Continued to add enhancements to the library, including decorative window film, a “honeycomb” 

wall by the teen area, and early literacy interactives 

 Convened the Art Committee with Friends, community representatives and library staff; selected 

historic photos for small study rooms; purchased pottery pieces and a large photo for the entry 

area 

 Received news coverage and significant public interest in the new Memory Minders kits, intended 

for caregivers to use with people experiencing memory loss 

 Completed installation of updated and expanded public computing 
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 Completed installation of self-check 

 Completed installation of updated public services (staff) computing 

 Replaced Dell computers in TS and reference 

 Installed the sound masking control software 

 Installed infrastructure for HVAC controls 

 Final configuration of interior security cameras 

 Coordinated re-cabling of atrium and staff workroom space for improved layout 

 Setup 3D printing system 

 Provided staff training on AV systems 

 Installed updated printers for public services and public use 

 Configured TV and cabling for use in teen wall 

 Updated and configured digital signage 

 Installed/configured PA system tied to VoIP 

 Reconfigured phone and workstation layout in TS and reference 

 Coordinated installation and completed configuration of AMH 

 Coordinated staff training on AMH 

 Setup grand opening technology  

 Added access points for wireless reception 

Quarter 2 

 Increased SV visits by 8% and SV circulation by 9% in Quarter 2, 2017 over Quarter 2, 2016 

 Saw a 352% increase in SV community room use by the public and significant increases in 

program attendance for all ages  

 Installed Capital Campaign donor pavers and some of the donor signage 

 Continued to add art to the library, including a grouping of four pieces in the children’s area and a 

large painting by Yudong Shen in the Community Program Room 

 Offered Sensory Friendly Saturdays in partnership with the Autism Society of Minnesota; the first 

was in April, the second one in June 

 Hosted the Gallery 96 spring exhibition from April 28 to June 3 

 Received vinyl cutter and sewing machines 

 Updated checkout laptops to support makerspace tools 

 Installed 5 of 8 exterior cameras 

 Ordered missing building signage including 3 door signs, hours, address 

 

User Experience 

 Add hours SV (LW) 

 Revise conduct policy (LW) 

 Develop virtual services (Chuck) 

o Purchase discovery layer 

Lynn Wyman/Chuck Wettergren 

Quarter 1 

 Increased SV hours to 63 per week with the addition of morning hours on Tuesdays and 

Wednesdays, and evening hours on Thursdays 

 Added 1,188 ebook copies to the collection 
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o Implement SAAS 

o Improve website 

o Staff move to County email 

 Improve physical services (Chuck) 

o Add charging stations as funded 

o Update self-check software and 

hardware and chip/pin 

o Review print management 

o Expand MV computing and reconfigure 

o Expand laptop checkout SV 

o Expand video conferencing 

o Develop intake process for branches 

requesting computers 

 Improve user access (Chuck) 

o Promote usership and improve access, 

ease, options 

 Improve collections (LW) 

o Add e-content 

o Diversify content 

o Add youth content 

o Implement new nonfiction plan 

o Add Self-E 

 Improve collections management (LW) 

o Revise Collections Management Policy 

o Implement new weeding and donations 

procedures 

o Transition to Blue Cloud Analytics 

 

 

 Added 122 e-audio copies to the collection 

 Increased library materials by or about people of color from 20% of purchases in Quarter 1, 2016 

to 21% in Quarter 1, 2017 

 Allocated $50,000 of year-end reserves to collection enhancements 

 Implemented branch-level selection of adult nonfiction 

 Implemented the Friends’ new weeding and donation procedures 

 Completed the SaaS contract 

 Updated self-check monitors, software and card swipes for Shoreview site/opening 

 Ordered replacement computers for MV 

 Ordered replacement printers for WB, NS, MV  

 Ordered thermal printers for TS 

 Configured laptop checkout lab at Shoreview 

 Replaced Maplewood public printers 

 Replaced Roseville public printers 

 Updated Web Reporter server 

 Installed new server for HVAC control 

 Updated server for CCURE access at SV 

 Completed 237 recorded work orders 

 Completed install of client security camera software on designated computers 

 Updated Library switch configurations to support County inter-connection and physically 

connected the County to the Library at RV 

Quarter 2 

 Received Library Board approval for a revised Conduct Policy, now a Library Use Policy 

 Added 1,473 ebook copies to the collection 

 Added 159 e-audio copies to the collection 

 Added library materials by or about people of color, totaling 16.5% of all purchases in Quarter 2 

 Completed migration to SaaS 

 Configured Roseville core switches to be monitored by County’s Solar Winds 

 Updated self-check systems to support SaaS Citrix 

 Updated firewall to provide dedicated connection for SaaS backend 

 Updated PC Reliance software to work with SaaS 

 Updated Aquabrowser and EZ Proxy (user authentication) to support SaaS 

 Moved remote/direct database authentication to SaaS 

 Finalized encryption of Aquabrowser website and enriched content 

 Replaced MV public computers 

 Updated WebReporter to work within SaaS environment 

 Added public fax service at Roseville 
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 Replaced public printers at NB, MV, WB and NS 

 Updated CybraryN servers and public computers to current version for security and improved 

print management 

 Swapped out staff monitors under 19” at most locations 

 Completed 238 recorded work orders 

 Updated website for summer reading data and event tracking (SRP database and Survey Monkey 

teen reviews) 

Refurbish 

 Remove gender from family bathrooms 

 Re-think security cameras (Chuck) 

 Upgrade chairs at RV and MP (LW)  

 Develop small repairs and assembly process (ML) 

 Redo MP and NB carpet 

 Replace NB roof 

 Repaint RV atrium 

 Repair RV concrete walks and curbs 

 Upgrade software to MV BAS 

 Upgrade computer and programming for RV BAS  

 Conduct MP facility design review (Jill) 

 Develop capital plan (Jill) 

 Improve NSP custodial practices (Jill) 

 

Julie Neville 

Quarter 1 

 Allocated $50,000 of year-end reserves to fund furniture refurbishment 

 Met with NSP city staff to establish custodial needs 

 Continued to monitor and adjust equipment for the SV building 

 Replaced lighting in the staff area at MP with LED 

 Completed solicitation for chiller replacement at MV 

Quarter 2 

 Continue to move forward on commissioning and mechanical adjustments to equipment at SV   

 Toured Library facilities with new Property Management Director, Jean Krueger 

 Continue to monitor energy at all facilities to meet our 5% annual reduction 

 Attended multi-county Green Cleaning conference 

 Completed mechanical study for replacement of DX unit and restoration of air handler at MV 

 Swept parking lots 

 Vendor performed spring cleanup of library grounds 

 Completed 5 contracts for work with CERT vendors 

 Discussed capital plan concept with County Manager, Property Management, Finance 

 Discussed NSP custodial needs with City staff 

Adult Programming 

 Develop evaluation tools 

 Continue history programming 

 Strengthen Book Club alignment 

 Develop last-minute program process 

 Strengthen adult makerspace program (Jill) 

 

Kristi Saksvig 

Quarter 1 

 Presented 27 history programs attended by 2,268 people 

 Partnered with OLLI, White Bear Historical Society, History Theatre, Ramsey County Historical 

Society, Do Good Roseville 

Quarter 2 

 Presented 30 history programs attended by 2,417 people 

 Partnered with OLLI, White Bear Historical Society, Ramsey County Historical Society, Hmong 

Museum, Shoreview Area Historical Society and New Brighton Area Historical Society 

 Formed staff MakerSpace Team, met monthly  
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4. Promote Economic Prosperity and Racial Justice.   
Economic Prosperity Services 

 Expand info literacy program (JL) 

o Expand open labs 

o Expand downloadable tables 

o Train staff in labs (LW) 

o Expand outreach 

o Implement makerspace SV (CJ) 

o Offer tech help appointments at RV  

o Expand community computing 

o Collaborate with RV ABE to produce 

bilingual computer class 

o Strengthen corrections services  

 Develop programs with County (open data, 

Workforce, other EGCI partners) 

 Continue life skills programming under new 

coordinators 

 Continue social services support (PH) 

 

Jill Boldenow 

Quarter 1 

 Scheduled 13 librarians to staff tech labs 

 Provided 32 computer and tech classes to 238 students 

 Offered 2 new classes instructed by Twin Cities Media Alliance “Identity Theft” and “The (Free) 

Online Classroom” 

 Provided 82 open computer and tech labs to 401 students 

 Presented program to American Association of University Women (AAUW) on mobile devices 

and online safety 

 Presented program to 25 girl scouts and helped them earn a technology badge 

 Staffed tables promoting downloadable library resources at New Brighton and Shoreview with 65 

interactions 

 Provided bimonthly digital literacy instruction at Volunteers of America ex-offender re-entry 

facility 

 Offered 107 Life Skills programs, attended by 504 people. 

 Partnered with Ramsey County Public Health to offer Fix-it Clinics at WB and SV 

 Partnered with AARP to offer tax help at MP 

 Continued to offer MNsure Navigator assistance at MP and RV 

 Continued offering weekly Conversation Circles for English Language Learners at RV  

 Continued Criminal Expungement Clinics and introduced an Identity Fraud Protection program 

 Offered weekly community resource advocate/social worker help at MP and RV 

 Offered two Financial Coaching & Credit sessions; Investors’ Nights, and Shoestring Budgeting 

 Offered Housing 101 for tenants at RV and MP 

 Continued offering presentations in the Dementia: Caring & Coping Speaker Series 

Quarter 2 

 Scheduled 10 librarians in the tech labs 

 Provided 39 computer and tech classes to 278 students 

 Provided 92 open computer and tech labs to 459 students 

 Offered 12 Adult/Family Makerspace sessions to 47 attendees 

 Strengthened relationship with Volunteers of America ex-offender re-entry facility by attending a 

community resource fair promoting library resources 

 Piloted “Tech Help with Hannah” offering tech help by appointment at Roseville Library 

 Promoted library online resources at Career Fair at Fairview Community Center 

 Offered 77 Life Skills programs, attended by 1,228 people. 

 Partnered with Ramsey County Public Health to offer Fix-it Clinics at RV 
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 Partnered with AARP to offer tax help at MP 

 Continued to offer MNsure Navigator assistance at MP and RV 

 Continued offering weekly Conversation Circles for English Language Learners at RV and SV  

 Continued Criminal Expungement Clinics and Identity Fraud Protection programs 

 Offered an introduction to the Seed Library 

 Offered weekly community resource advocate/social worker help at MP and RV 

 Offered financial digital literacy classes; Investors’ Nights, and Shoestring Budgeting 

 Offered Housing 101 for tenants at RV and MP 

 Offered programs on dementia, caregiving, mental fitness, and end of life choices  

 

Racial Equity 

 Increase hires and retention of racially diverse 

staff, volunteers and Board   

 Increase the cultural competency of the staff, 

volunteers and Library Board 

 Ensure the facilities, collections, policies, 

programs, communications and services reflect 

the community 

 Develop internal communications to inform staff 

of external RE forums 

 Maintain RE book club (CJ) 

 Expand racial equity programming 

 Apply for grant with St. Kate’s for MLIS 

program for staff of color 

 Participate in County project to identify 

recruitment and retention barriers 

 Ease the process of internet access 

 Integrate RE plans into budget planning 

 

Jill Boldenow 

Quarter 1 

 Conducted an extensive recruitment and interview process for board member positions 

 Produced and shared racial equity work plan  

 Updated racial equity training opportunities and guidelines to receive training credit 

 Planned spring RE book club 

 Expanded racial equity programming within RE committee: hosted 3-part film, Race: The Power 

of an Illusion with discussions 

 Integrated racially diverse speakers and themes in programs by adult, teen and children’s teams 

 Used RE lens to review Library policies  

 Launched All are Welcome Here and other passive programs/displays that celebrate diverse races, 

cultures, languages 

Quarter 2 

 Hired seven youth of color for paid summer work at the Library through the ULEAD program 

 Launched Green Card Voices with related panel discussions 

 Hosted RE Book Club with staff discussion of See No Color, with author Shannon Gibney 

 Distributed ACLU information to branches: “Know your rights: Anti-Muslim Discrimination”; 

and “Know Your Rights: Stopped by Police, Immigration Agents, or FBI.” 

 Launched Popup Library event at Keller Park Tuj Lub Courts opening, with Hmong staff 

 Partnered with the Hmong Museum on “Hmong Chronicles: Refugee Life” program 

 Hosted “Diverse Books Showcase” at MP 

 Screened Pather Panchali by Satyajit Ray at SV 

 Hosted “Promises Betrayed: African-American History from the Emancipation Proclamation to 

The Birth of a Nation.” 

 Distributed County survey to staff on recruitment, retention, and promotion 

 Received recognition from the County as a department with significant diversity in new hires 
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5. Ensure Stewardship of Public Resources. 
Friends of the Library 

 Assist to increase fundraising 

 Complete SV capital campaign 

 Promote Friends events 

 Expand grant writing and clarify process 

 

Jill Boldenow 

Quarter 1 

 Gave SV pre-tours to campaign donors 

 Highlighted campaign in pre-opening interviews 

 Promoted Friends gala to staff and colleagues 

Quarter 2 

 Launched monthly meetings with Friends and Library Director to track opportunities, events, 

donor recognition plans 

 Continue Library Director participation in Friends Board and Executive Committee meetings 

Library Volunteers (HH) 

 Conduct quarterly meetings for coordinators 

 Develop skilled volunteer job descriptions 

 Expand homebound services 

 Expand volunteer opportunities for handy-persons 

in libraries 

 Develop program with volunteers doing storytime 

for adults at PAI sites 

 

Lynn Wyman  

Quarter 1 

 Conducted a survey of library volunteers and their experience at the library 

 Recruited a new Homebound volunteer 

 Participated in the Hands On Twin Cities Volunteer Expo at the Mall of American on February 

18; spoke with 90 mall visitors about volunteer opportunities 

 Provided 3,764 hours of volunteer assistance 

Quarter 2 

 Awarded a certificate of recognition by the Ramsey County Board for the work of library 

volunteer coordinators 

 Recruited volunteers for the Summer Reading Festival 

 Held volunteer recognition luncheons at SV and RV  

 Recognized the work of all library volunteers with pots of spring annuals; the flowers were funded 

by the Friends and purchased through Ramsey County Corrections 

 Provided 3,540 hours of volunteer assistance through 144 volunteers 

 

Staff Training 

 Improve tech skills 

 Expand use of staff in tech labs 

 Require racial equity training 

 Expand training of sub pool 

 Provide training on emergency situations 

 Implement new employee training on 

IT/email/security standards (Chuck) 

 Provide new Assistive Technology training 

Lynn Wyman 

Quarter 1 

 Established racial equity training requirements for 2017 

 Sent 3 staff to the American Library Association Midwinter Conference and 7 staff to the Library 

Technology Conference 

 Provided ADA and FMLA training to library managers and supervisors 

 Provided 486 hours of training for 73 staff at 69 workshops and other training activities 

Quarter 2 

 Held the spring In-Service Day for 109 staff with a focus on safety and emergency procedures 
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  Sent 5 staff to the American Library Association Annual Conference in late June 

 Provided 754 hours of training for 111 staff at 48 workshops and other training activities 

 

Analytics 

 Use Edge, Impact, and other survey data to guide 

planning, reporting 

 Use County community indicators data 

 Revise and implement new data collection on 

race of program attendees/presenters 

 Assess annual data on racial diversity of staff, 

volunteers, board (LW) 

 

Jill Boldenow 

Quarter 1 

 Used survey data and County data sets to inform Popup Library concept and target locations 

 Used County community indicators data and additional datasets to inform 2018-19 budget request 

priorities (operating hours, locations) 

Quarter 2 

 Presented data on staff diversity to the Library Board in June  

 Presented data on County community indicators to the Library Board in June 

 Shared with staff and discussed All Are Welcome Here survey results from patrons of color 
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MMeemmoorraanndduumm  
 
 

To:  Ramsey County Library Board 
 
From:  Mary Larson 
 
Date:  July 10, 2017  
 
Subject: Second Quarter 2017 Financial Report 
 
 
Attached is the 2nd quarter 2017 financial report.  Highlights include: 
 

 Property tax revenues are collected in May and October each year, and are on 
track for the first half of 2017.  County Program Aid, revenue that comes from 
the State of Minnesota, is typically received during the second half of each year. 
 

 With the addition of credit card payments received during the second quarter, 
Library fine revenues are on track with projections for 2017.  Modest declines in 
circulation statistics and growing usage of electronic materials, which do not 
generate fines, have resulted in reduced library fine revenues.  Projections for 
library fine revenues in 2018 and 2019 were reduced accordingly.   

 
 Expenditures for salaries and fringe benefits were well within projections.  With 

the grand opening of the new library in Shoreview, additional staff were funded 
to expand the library to regional hours of 63 per week.  The new hours were not 
fully staffed until the second quarter, resulting in lower than projected costs.  
Retirements and staff turnover since the salary projections were made also 
contributed to the savings. 

 
 Operating expenditures were within budget overall.  Spending in the supply and 

capital outlay accounts was slightly higher than usual as many items not covered 
under the construction budget were purchased during the first half of 2017.  
Surplus funds from salaries and benefits will be used to cover the overage. 

 
 The Friends continue to provide generous support to the Library through their 

capital campaigns, annual donations, gala proceeds, and surplus grants.  Staff 
have been reviewing balances from the capital campaigns and will work 
throughout the year to spend the donations as designated, along with other gifts 
received in 2017 and prior years. 
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Year to Date Actual % Variance Year to Date Actual % Variance

Original Adjusted Actual Cash of Budget (Over)/Under Adjusted Actual Cash of Budget (Over)/Under

Annual Annual Receipts/ Year Adjusted Annual Receipts/ Year Adjusted

Budget Budget Disbursements to Date Budget YTD Budget Disbursements to Date Budget YTD

Revenue

Taxes 10,635,148.00 10,716,142.00 5,225,685.03 49% 132,385.97 10,070,528.00 4,999,810.35 50% 35,453.65

County Program Aid 0.00 593,864.00 0.00 0% 296,932.00 0.00 0.00 NA 0.00

Fines 550,000.00 550,000.00 267,979.65 49% 7,020.35 575,000.00 243,213.68 42% 44,286.32

MELSA 215,000.00 215,000.00 0.00 0% 107,500.00 215,000.00 0.00 0% 107,500.00

PERA Rate Increase Aid 21,652.00 21,652.00 10,826.00 50% 0.00 21,652.00 10,826.00 50% 0.00

Duplicating Copies/Sales 73,000.00 73,000.00 35,888.49 49% 611.51 73,000.00 35,181.83 48% 1,318.17

Interest on Investments 2,000.00 2,000.00 5,141.80 257% (4,141.80) 2,000.00 1,633.68 82% (633.68)

Building & Structures (Rent) 120,000.00 120,000.00 47,131.24 39% 12,868.76 120,000.00 48,645.14 41% 11,354.86

Recoveries 0.00 0.00 6,721.96 N/A (6,721.96) 0.00 13,642.23 NA (13,642.23)

Total Revenue 11,616,800.00 12,291,658.00 5,599,374.17 46% 546,454.83 11,077,180.00 5,352,952.91 48% 185,637.09

Expenditures

Salaries* 5,897,770.00 5,897,770.00 2,462,880.62 42% 486,004.38 5,635,581.00 2,451,914.66 44% 365,875.84

Fringe Benefits* 2,058,021.00 2,058,021.00 891,319.92 43% 137,690.58 1,977,897.00 933,455.28 47% 55,493.22

Other Services & Charges 2,623,009.00 2,623,009.00 1,083,811.03 41% 227,693.47 2,425,702.00 1,209,785.77 50% 3,065.23

Supplies 133,000.00 133,000.00 76,032.13 57% (9,532.13) 133,000.00 66,917.75 50% (417.75)

Capital Outlay 55,000.00 55,000.00 61,455.12 112% (33,955.12) 55,000.00 4,360.49 8% 23,139.51

Books, Periodicals, Etc. 850,000.00 850,000.00 322,089.45 38% 102,910.55 850,000.00 396,065.28 47% 28,934.720.00

11,616,800.00 11,616,800.00 4,897,588.27 42% 910,811.73 11,077,180.00 5,062,499.23 46% 476,090.77

Inc/(Dec) to Fund Balance 701,785.90  290,453.68

* 2017 Salary expenditures through paydate 6/30/17. * 2016 Salary expenditures through paydate 7/1/16.

2017 2016

YEAR TO DATE THRU JUNE 30, 2017 AND 2016

CURRENT BUDGET YEAR WITH COMPARATIVE PRIOR YEAR

LIBRARY OPERATIONS

Prepared by Mary Larson 7/13/2017 Percent of Year Elapsed: 50%
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Actual as a

Year to Date Balance % of

Reserve Actual Cash Unexpended Reserve

Amount Disbursements 06/30/17 Year to Date

Expenditures

2016 Operating Budget Reserves 389,587.00                212,286.48 177,300.52                54%

2015 Operating Budget Reserves 8,800.00                    7,944.09 855.91                       90%

2014 Operating Budget Reserves 8,500.00                    8,500.00 -                            100%

LIBRARY OPERATIONS

CURRENT YEAR DISBURSEMENTS OUT OF RESERVES

YEAR TO DATE THRU JUNE 30, 2017

2017

Prepared by Mary Larson 7/13/2017 Percent of Year Elapsed:  50%
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Balance Actual as a

Current Adjusted Actual Cash Unexpended % of Budget

Budget Amount Disbursements 06/30/17 To Date

Expenditures

2016 MELSA Technology Grant 104,000.00 0.00 104,000.00 0%

2015 MELSA Technology Grant 100,000.00 99,747.00 253.00 100%

2014 MELSA Technology Grant 271,000.00 231,926.20 39,073.80 86%

LIBRARY GRANTS AND OTHER SPECIAL PROJECTS

CURRENT YEAR DISBURSEMENTS

YEAR TO DATE THRU JUNE 30, 2017

2017

Prepared by Mary Larson 7/13/2017 Percent of Year Elapsed:  50%

6



Cash Balance Cash Year to Date Cash Balance

Beginning Receipts Actual Cash as of

Fund of Year Year to Date Disbursements 06/30/17

Rental Book Revenue 27,763.94 7,285.35 7,767.92 27,281.37

Rental DVD Revenue 34,032.78 32,480.95 29,184.44 37,329.29

Library Gift Fund 377,270.38 106,181.79 101,485.88 381,966.29

Roseville Library Capital Campaign Gift Fund 22,709.12 0.00 718.80 21,990.32

OTHER LIBRARY FUNDS

YEAR TO DATE RECEIPTS & DISBURSEMENTS

THRU JUNE 30, 2017

2017

Prepared by Mary Larson 7/13/2017 Percent of Year Elapsed: 50%
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Donor          Purpose Branch Amount

Anonymous Donor Undesignated SV $80.00

MELSA Legacy Reimbursement - Program System $400.00

Friends of the Ramsey County Libraries WIC Literacy Partnership NB $5,000.00

Friends of the Ramsey County Libraries Summer Reading Program System $10,000.00
Technology Literacy/Adult Life Skills System $12,500.00
Children's Programming System $2,500.00
Teen Programming System $2,000.00
Newsletter System $3,000.00
Volunteer Program System $2,500.00
Employee Development System $2,500.00
Gala Proceeds - Collection Development System $30,000.00
Surplus Grant - Popup Library/Ebooks/RacialEquity/Furniture System $29,000.00

Anonymous Donor Undesignated NS $10.00

TOTAL: $99,490.00

SUMMARY OF GIFTS RECEIVED

APRIL - JUNE 2017

Prepared by Mary Larson 7/13/2017 Percent of Year Elapsed: 50%
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Statistical Trends  
2017 Second Quarter Report 

 
 

 System-wide circulation was down 10.5% overall for Q2, which continues 
a trend of erosion. 

 

 Circulation of electronic materials was flat at -0.6%.  However, the 
dropping from two e-book platforms to one may have limited growth.  
Additionally, as electronic materials are mostly checked out, it may be 
hard to achieve further growth in this area without additional funding for 
this collection.  In Quarter 2 of 2017, electronic materials accounted for 
9.6% of total circulation.  The Library’s collection now includes over 
23,000 e-book copies and over 2,800 e-audiobooks.  In the last year, the 
number of e-book copies owned has remained stable as new titles 
purchased have only offset losses of expiring content.  Further access is 
provided, however, via seamless access to MELSA materials. 

 

 Visits to the library were down 2.6% from second quarter of last year. 
 

 Computer use continues to transition to from public computers to wireless 
connections.  Use of the library’s physical computers was down 5.8% for 
the quarter, while wireless usage increased by 51%. 

 

 Demand for meeting room space by outside groups continues to expand 
and was up 47% in Q2.  This represents 710 room bookings and does not 
include library programs & events or self-serve study room usage.  
Availability of new bookable rooms after construction projects at White 
Bear Lake and Shoreview has allowed this use to grow. 

 

 The number of holds placed in Q2 was down 14% from the same quarter 
last year.   
 

 Circulation in the new Shoreview library is up over 9% for the quarter 
compared to the same quarter at the prior location last year. 

 
 

7



Core Service Trends -- Quarter 2
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Branches by Quarter 2017

Total materials circulated Children's materials circulated Registrations

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 151,879 146,822 298,701 57,282 55,879 113,161 239 586 825

Mounds View 42,419 40,574 82,993 19,039 19,114 38,153 50 172 222

New Brighton 62,925 58,821 121,746 27,614 26,494 54,108 88 188 276

North St. Paul 28,689 27,718 56,407 9,637 9,119 18,756 39 93 132

Roseville 357,416 331,509 688,925 153,534 145,710 299,244 486 1,397 1,883

Shoreview 111,256 147,808 259,064 57,819 74,460 132,279 224 492 716

White Bear Lake 75,087 72,473 147,560 34,132 34,050 68,182 96 256 352

Tech Services 6,069 1,820 7,889 860 845 1,705 80 187 267

Other 3,082 3,246 6,328

Virtual 90,397 88,570 178,967

Total 926,137 916,115 1,842,252 362,999 368,917 731,916 1,302 3,371 4,673

Total reference Visits Meeting room use by outside groups

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 13,156 11,765 24,921 74,922 80,131 155,053 139 136 275

Mounds View 4,095 3,510 7,605 16,314 16,648 32,962 21 22 43

New Brighton 5,057 4,823 9,880 28,309 25,910 54,219 0 0 0

North St. Paul 3,237 3,666 6,903 9,207 9,744 18,951 0 0 0

Roseville 29,640 29,757 59,397 156,681 160,610 317,291 244 245 489

Shoreview 13,078 9,477 22,555 51,002 65,425 116,427 84 190 274

White Bear Lake 4,017 3,952 7,969 37,228 23,495 60,723 40 39 79

Total 72,280 66,950 139,230 373,663 381,963 755,626 528 632 1,160

Public computer logins Hours of computer use Wireless users

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 15,587 16,160 31,747 15,428 15,606 31,034 27,895 29,194 57,089

Mounds View 2,124 2,433 4,557 1,858 2,030 3,888 1,563 1,888 3,451

New Brighton 5,669 5,351 11,020 4,949 4,492 9,441 4,896 5,229 10,125

North St. Paul 1,874 1,854 3,728 1,567 1,457 3,024 1,643 1,043 2,686

Roseville 31,012 32,449 63,461 31,153 30,868 62,021 94,197 90,784 184,981

Shoreview 5,923 7,776 13,699 3,468 6,049 9,517 17,842 23,010 40,852

White Bear Lake 4,024 4,256 8,280 62,745 3,664 66,409 7,456 6,940 14,396

Total 66,213 70,279 136,492 121,168 64,167 185,335 155,492 158,088 313,580

Volunteer hours

Q1 Q2 Q3 Q4 YTD Total

Maplewood 716.75 627.15 1,343.90

Mounds View 83.75 91.65 175.40

New Brighton 453.45 190.75 644.20

North St. Paul 22.00 16.50 38.50

Roseville 1,777.03 1,810.08 3,587.11

Shoreview 442.65 533.44 976.09

White Bear Lake 268.75 272.80 541.55

Administration 0.00 0.00 0.00

Technical Services 0.00 0.00 0.00

Other 0.00 0.00 0.00

Total 3,764.38 3,542.37 7,306.75
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Children's programs Children's program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 37 62 99 1,578 2,924 4,502

Mounds View 39 40 79 1,125 1,426 2,551

New Brighton 44 39 83 1,659 2,112 3,771

North St. Paul 46 39 85 1,292 1,347 2,639

Roseville 129 116 245 6,321 4,584 10,905

Shoreview 35 70 105 1,991 2,901 4,892

White Bear Lake 50 55 105 1,871 3,409 5,280

Admin 0 0 0 0 0

SRP 0 0

Total 380 421 801 11,975 18,703 30,678

Teen programs Teen program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 180 183 363 1,240 1,866 3,106

Mounds View 1 8 9 5 389 394

New Brighton 2 1 3 8 5 13

North St. Paul 42 45 87 205 63 268

Roseville 146 150 296 1,900 2,984 4,884

Shoreview 24 60 84 510 2,386 2,896

White Bear Lake 31 26 57 38 1,066 1,104

Admin 0 0 0 0 0

SRP 0 0

Total 426 473 899 3,906 8,759 12,665

Adult programs Adult program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 99 70 169 504 396 900

Mounds View 11 1 12 91 23 114

New Brighton 5 6 11 104 96 200

North St. Paul 4 2 6 21 12 33

Roseville 19 133 152 3,308 3,051 6,359

Shoreview 36 52 88 409 480 889

White Bear Lake 32 33 65 364 517 881

Admin 0 0 0 0 0

Winter Reading 0 0

Total 206 297 503 4,801 4,575 9,376
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Branches by Year/System by Quarter

Total circulation Children's circulation Volunteer hours

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change

Maplewood 758,373 660,932 297,408 257,805 3,192 3,019

Mounds View 197,189 182,935 97,857 89,330 429 307

New Brighton 258,002 254,756 117,366 115,289 746 704

North St Paul 123,346 114,144 43,263 39,504 115 107

Roseville 1,548,530 1,460,075 669,320 644,003 8,413 8,278

Shoreview 594,303 481,827 266,139 218,847 2,482 2,733

White Bear Lake 246,439 309,665 112,261 143,919 881 999

E-material 344,169 362,326

Other 19,329 15,699

Support Services 24,657 24,258 3,450 3,449

System Quarter 1 1,004,193 986,142 926,137 -6.1% 382,023 401,213 362,999 -9.5% 3,787 3,844 3,764 -2.1%

System Quarter 2 1,027,357 977,715 919,921 -5.9% 415,800 393,008 368,917 -6.1% 4,383 4,182 3,542 -15.3%

System Quarter 3 1,015,085 1,016,753 456,736 420,592 4,223 3,980

System Quarter 4 958,283 870,308 371,834 337,332 3,865 3,774

Annual Total 4,095,008 3,850,918 1,626,393 1,527,845 16,258 15,780

Express checkout percentages Visits Meeting room use by outside groups

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change

Maplewood 92.3% 91.6% 358,961 334,487 789 820

Mounds View 86.0% 84.8% 79,214 74,873 64 92

New Brighton 91.7% 91.4% 97,150 107,051 0 0

North St Paul 67.3% 63.0% 49,112 38,944 0 0

Roseville 88.9% 88.6% 657,180 673,549 849 944

Shoreview 96.4% 85.1% 226,231 192,908 135 153

White Bear Lake 87.8% 89.5% 120,677 152,843 87 149

System Quarter 1 86.9% 85.1% 84.1% -1.2% 371,647 381,307 373,663 -2.0% 474 541 528 -2.4%

System Quarter 2 86.2% 86.0% 85.4% -0.8% 407,336 408,731 396,743 -2.9% 484 568 710 25.0%

System Quarter 3 88.5% 86.3% 439,168 431,913 458 550

System Quarter 4 87.1% 81.9% 370,374 352,722 508 499

Annual Average 87.2% 84.8% 1,588,525 1,574,673 1,924 2,158
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Public computer logins Hours of computer use Wireless users

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change

Maplewood 71,827 65,797 72,870 64,553 90,738 99,324

Mounds View 11,210 10,290 10,366 9,711 5,809 6,395

New Brighton 21,334 21,857 17,528 18,286 10,085 14,742

North St Paul 7,308 7,648 6,618 6,755 2,941 3,802

Roseville 145,915 129,966 144,467 125,394 294,802 292,886

Shoreview 25,267 19,504 20,692 15,414 22,515 27,444

White Bear Lake 13,069 17,253 10,100 14,017 15,219 22,392

System Quarter 1 71,286 69,027 66,213 -4.1% 71,922 65,193 62,745 -3.8% 94,685 100,016 155,492 55.5%

System Quarter 2 74,625 69,097 70,279 1.7% 70,353 64,316 64,167 -0.2% 104,702 112,208 158,088 40.9%

System Quarter 3 80,082 72,595 76,276 66,935 123,140 121,074

System Quarter 4 69,937 61,596 64,091 57,686 119,582 133,687

Annual Total 295,930 272,315 282,641 254,129 442,109 466,985

Reference Registrations Hours open

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change

Maplewood 52,845 50,349 2,796 2,864 3,166 3,177

Mounds View 13,806 14,209 805 806 1,761 1,757

New Brighton 16,796 19,409 860 1,006 1,884 2,168

North St Paul 14,014 17,459 434 1,000 1,768 1,771

Roseville 121,784 125,593 7,387 7,555 3,166 3,184

Shoreview 32,578 29,991 1,369 1,503 2,740 2,249

White Bear Lake 16,107 18,850 1,264 1,415 1,638 2,259

Technical Services 1,073 737

System Quarter 1 67,899 72,254 72,280 0.0% 4,308 4,715 3,399 -27.9% 3,586 4,142 4,138 -0.1%

System Quarter 2 53,547 61,360 66,950 9.1% 3,816 3,474 3,371 -3.0% 4,193 4,315 4,436 2.8%

System Quarter 3 78,962 78,988 4,438 4,590 4,228 4,204

System Quarter 4 67,522 63,258 3,426 4,107 4,116 3,904

Annual Total 267,930 275,860 15,988 16,886 16,123 16,565
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Website visits Holds placed E-materials circulated

2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change

Quarter 1 493,445 460,613 746,417 62.0% 129,339 124,604 116,150 -6.8% 84,099 94,933 90,397 -4.8%

Quarter 2 487,161 453,119 784,498 130.1% 117,335 120,340 103,147 -14.3% 81,967 89,112 88,570 -0.6%

Quarter 3 488,440 493,734 122,436 118,043 90,090 91,540

Quarter 4 456,473 671,176 112,794 105,744 88,013 86,731

Annual Total 1,925,519 2,042,513 481,904 468,731 344,169 362,316

Incoming ILL Outgoing ILL Value of gifts added

2015 2016 2017 % Change 2015 3 2017 % Change 2015 2016 2017 % Change

Quarter 1 4,174 4,288 4,304 0.37% 5,564 5,743 5,391 -6.13% $33,777.02 $22,038.58 $4,074.60 -81.5%

Quarter 2 4,050 4,092 4,101 0.22% 5,682 5,359 4,703 -12.24% $30,920.40 $27,227.07 $2,411.10 -91.1%

Quarter 3 4,122 4,125 5,894 5,625 $30,953.86 $20,854.77

Quarter 4 3,879 3,769 5,384 4,161 $18,878.36 $17,065.19

Annual Total 16,225 16,068 22,524 20,493 $114,529.64 $87,185.61
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_________________________ Ramsey County Library _________________________ 

____________________ Request for Library Board Action ____________________ 

Request for Library Board Action 
 

 
  

  

SSUUBBJJEECCTT::   
Incident Reports 
 
 

BBAACCKKGGRROOUUNNDD::  

Incidents for the second quarter of 2017 are down.  Branch Managers have been 
reporting, and the nature of the incidents is varying. 
 

  

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  

For information and discussion. 

Meeting Date 

July 19, 2017 

Action Requested 

Information & 

Discussion 

Presented By 

Julie Neville, 

Property Manager 
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2014 2015 2016 2017

New Brighton 3 0 2 1

Maplewood 4 9 12 1

Mounds View 2 5 1 1

North St. Paul 0 2 0 0

Roseville 19 12 20 14

Shoreview 2 1 6 3

White Bear Lake 2 0 (closed) 0 1

32 29 41 21

2014 2015 2016 2017

New Brighton 1 4 0 0

Maplewood 7 18 14 6

Mounds View 1 4 2 2

North St. Paul 1 2 1 1

Roseville 19 22 18 10

Shoreview 2 3 2 4

White Bear Lake 3 9 5 4

34 62 42 27

2014 2015 2016 2017

New Brighton 1 5 1

Maplewood 9 9 20

Mounds View 8 6 1

North St. Paul 1 3 0

Roseville 14 28 18

Shoreview 3 14 1

White Bear Lake 0 (closed) 6 4

36 71 45

2014 2015 2016 2017

New Brighton 2 3 2

Maplewood 14 8 15

Mounds View 2 6 1

North St. Paul 1 0 0

Roseville 25 31 16

Shoreview 0 4 7

White Bear Lake 0 (closed) 6 0

44 58 41

Totals 146 220 169 48

Incident Report Comparison First Quarter

Incident Report Comparison Second Quarter

Incident Report Comparison Third Quarter

Incident Report Comparison Fourth Quarter
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Request for Library Board Action 
 

 
 

 
SUBJECT:   
Library Board Meeting Minutes Format 
 
 
BACKGROUND: 
At the request of a previous Library Board, Library staff have produced detailed board 
meeting minutes that summarize reports and other content from the board meeting. 
When this practice began, the board meeting materials were not available online. 
Today, all meeting documents are readily available on the Library website; inclusion in 
the minutes is redundant. Library staff request board discussion and action, if 
necessary, to define meeting minutes format changes that staff should adopt. 
 
 
BOARD ACTION REQUESTED: 
For discussion and action. 

 
 
 
 

Meeting Date 

July 19, 2017 

Action Requested 

Discussion and Action 

Presented By 

Jill Boldenow 

Library Director 
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Request for Library Board Action 
 

 

  

  

SSUUBBJJEECCTT::   
Write-Off of Uncollectible Debt 
 
 

BBAACCKKGGRROOUUNNDD::  

According to the Library’s Receivables Policy, approved 7-15-09: 
 
When an account is determined to be uncollectible, the account may be written off the 
Library’s financial accounting records and no longer recognized as an account 
receivable for financial reporting purposes.  The write-off of a receivable should be 
considered only when one or more of the following criteria have been met: 
 

 At least six years have elapsed since the debt was incurred; 

 All reasonable and appropriate collection efforts have been exhausted; 

 The Library determines that further collection efforts are not in the best economic 
interests of the County; 

 No reasonable expectation of payment can be expected. 
 
The Library shall obtain approval from the County Attorney’s Office to write-off 
uncollectible accounts of less than $1,000.00.  The Library shall document the reasons 
for the write-off and make such documentation available for review by the County 
Attorney’s Office.  Write-off of debts $1,000.00 or more must be approved by the 
Library Board. 
 
Note:  Writing off a debt is an accounting transaction and does not cancel the legal 
obligation of the debtor to pay the debt.  Collection of the account receivable may be 
pursued after the account has been written off if information comes to light that makes 
further collection efforts worthwhile. 
 
When it appears the account cannot be collected, the Library should inform the Ramsey 
County Attorney’s Office detailing collection actions taken and requesting an opinion as 
to the collectability of the receivable.  The County Attorney will send an opinion of 
uncollectability along with the Library’s letter of request to write off receivable to the 
Director of Finance.  After recommendation by the Library’s budget analyst and the 
approval of the Finance Director, the charges will be written off the Library’s integrated 
library system (ILS). 

Meeting Date 

July 19, 2017 

Action Requested 

Information & 

Discussion 

 

Presented By 

Mary Larson, 

Financial Manager 
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Patrons owing $25 or more are considered for the Revenue Recapture Program, a 
program that began in 1980 when legislation authorized the Minnesota Department of 
Revenue to intercept—or recapture—taxpayer refunds and apply them to debts the 
taxpayers owe to other state agencies, the University of Minnesota, and to certain local 
government units.  The Library has recovered over $1,000,000 in debt since it began 
utilizing Revenue Recapture in 1995. 
 
The Library identified 4,019 patron accounts meeting the criteria for write-off, totaling 
$91,740.39.  None of these accounts exceed the $1,000 threshold requiring Library Board 
approval, and almost 52% are $10 or less.  In addition, 14 records belonging to ILL 
(interlibrary loan) agencies met the criteria, with a total of $916.43 eligible for write-off. 
The proposed write-offs will be forwarded to the County Attorney’s Office and Finance 
Department as outlined in the Library’s Receivables Policy.   
 
 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
For information only. 
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_________________________ Ramsey County Library _________________________ 

____________________ Request for Library Board Action ____________________ 

Request for Library Board Action 
 

 

  

  

SSUUBBJJEECCTT::   
Library Board Name Tags 
 
 

BBAACCKKGGRROOUUNNDD::  

Several Library Board members have requested name tags to wear at Ramsey County 
Library programs and events.  Since the name tags worn by staff are part of an 
electronic card access system at the seven libraries, a different type of tag would be 
recommended for the Library Board.  There are several customizable name badge 
systems that would allow the tags to be created in-house by the Library, using the 
official County branding guidelines.  A sample name tag is shown below: 
 

 
 
Before issuing the name tags, Library staff recommends that the Library Board adopt 
guidelines for appropriate usage (e.g. Library programs or events, County budget 
hearings, etc.) 
 
 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
For information and discussion. 

 
 
 
 
 

Meeting Date 

July 19, 2017 

Action Requested 

Information & 

Discussion 

 

Presented By 

Mary Larson, 

Financial Manager 
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_________________________ Ramsey County Library _________________________ 

____________________ Request for Library Board Action ____________________ 

Request for Library Board Action 
 

 
 

 
SUBJECT:   
Library Director Performance Evaluation Process 
 
 
BACKGROUND: 

The Library Board completes an annual performance evaluation of the Library Director 
in September. The following schedule is proposed for this process. 
 
Monday, August 14 
Gail Blackstone, Ramsey County Human Resources Director, sends the performance 
evaluation form and instructions to Library Board Members.  
 
Friday, September 1 
Completed evaluations from all Board Members are due to Gail Blackstone’s assistant.  
 
Thursday, September 7 
Ramsey County Human Resources sends the compiled evaluation data, including 
ratings averages and comment summaries, to the Library Board Chair. 
 
Date and Time TBD 
The Library Board Chair convenes the Personnel Committee to prepare for the 
executive session. 
 
Wednesday, September 20 
Part of this Library Board meeting will include a closed, executive session with the 
Director to discuss the evaluation. 
 
 
BOARD ACTION REQUESTED: 
For information and discussion. 

 
 
 
 

Meeting Date 

July 19, 2017 

Action Requested 

Information and 

Discussion 

Presented By 

Jill Boldenow 

Library Director 
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Branch Library Report  

Mounds View 

July 19th, 2017 
Report to the Library Board 

TRENDS IN THE SERVICE AREA 

 A new Mounds View mayor, Carol Mueller, has been elected. Ms. Mueller worked with the 
library in her previous role as a city council member, and we look forward to strengthening 
that relationship during her tenure as mayor. 

 County Road 10 was renamed Mounds View Boulevard. Mobile mapping services were 
quickly updated and there has been little impact to library patrons. 

 More than 20% of Mounds View residents are people of color. 8% are foreign born, and 
12.5% speak a language other than English at home. 

 Over 9% of Mounds View residents have a disability status.  

 Nearly 30% of Mounds View residents rent their housing. 

 7.7% of Mounds View residents are unemployed (slightly higher than the Twin Cities 
average of 6.5%). 

 Mounds View residents have an overall lower educational level than the general Twin 
Cities. 

*city statistics obtained from mncompass.org 
 

LIBRARY ISSUES AND SERVICE TRENDS 

 Circulation of children’s materials at Mounds View Library remains very high in proportion 
to the physical space allocated for children and families. This year, staff rearranged 
collections to make additional space for children’s materials. New children’s literacy and 
STEM toys were also added. 

 Children’s programming is back up and running after a staffing transition in early 2016. 
Mary Wetterlin is growing in her new role and attracts a healthy audience for her storytimes 
and children’s programs. 

 Decisions were made to pull the Tech & Coffee, Jobs Assistance, and MNsure help 
sessions from the Mounds View branch in 2016. Tech & Coffee had seen dwindling 
attendance, while partners for the other two programs decided to focus their attention at 
larger branches.  

 Patrons continue to use the fax machine and scanner at high rates. 

 Partnerships with area schools and organizations has grown. Frances Veit attended 
several outreach events at area schools, visited with the Mounds View City Council, and 
spoke at a PTA meeting at Pinewood Elementary. Mary Wetterlin routinely visits area 
schools and has developed relationships with school staff. 
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LIBRARY SERVICES AND EVENTS 

Number of weekly storytimes, book clubs or other on-going programs 
 One weekly family storytime 
 One monthly Saturday family storytime 
 Several additional monthly programs, including Paws to Read, crafts, and STEM programs 
 Occasional teen programming led by system teen librarians 
 Monthly passive programs for various ages 
 High level of children’s summer programming 

 
 

What is special and important about the library 
 Notably high circulation of children’s materials 
 Jobs board that is updated frequently for those seeking employment 
 Continued updates to physical spaces in the library 
 Dedicated staff and volunteers, most of whom have worked at Mounds View Library for 

many years 
 Racially and otherwise diverse community 
 Truly a community gathering space where residents of all backgrounds meet and interact 

with each other 
 

 
Collection Highlights 

 Spanish books for adults now have a separate section, and books in other languages for 
children have also been given their own space. 

 Collection space for juvenile books has been expanded and youth collections have been 
brought into closer proximity with each other. 

 The children’s picture book collection received careful attention this year. Several 
categories were highlighted for easier access, and favorite titles were refreshed to improve 
the condition of the collection. Patron response has been positive. 
 

 
Work Plan Project(s) 

 Mounds View Library was the site of the first event for Ramsey County Library’s 
Engagement Team. We held a community dinner in October 2016 in order to solicit 
attendee input on their aspirations and concerns for the Mounds View community. 

 Although the Tech & Coffee sessions have ended, the Keurig coffee machine continues to 
be a popular addition to the library. On average, about 45 cups a month are sold. 

 
 

Key Partnerships 
 Mounds View City Council – new inclusion of library programs in the monthly newsletter, 

occasional visits by library manager, visits to the library by mayor for storytime, library 
housing of city council meeting recordings 

 Mounds View Community Center/YMCA – Summer Reading partnership, including Movies 
in the Park; cross-promotion of programs 

 Mounds View Public Schools – outreach and tours 
 Bridges Program (MV Public Schools) – students and teachers visit three times each week 
 Mounds View Adult Education – programming and tours, cross-promotion of services 
 Adult Education Child Care Center – storytime attendance and visits 
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MOUNDS VIEW AT A GLANCE 

YEAR BUILT 
 
1990 

SQUARE FEET 
 
8,000 

DAYS OPEN 
Mon, Thu 1 – 8 pm 
Tue, Sun Closed 
Wed, Fri, Sat 10 – 5 pm 

HOURS/WEEK 
 
35 

 

 
 

NUMBER OF PUBLIC 
COMPUTERS 

 
21 

COLLECTION SIZE 
 
41,840 

 
 

STAFF FTE 
 
4.13 

TOTAL STAFF 
 
7 

VOLUNTEER HOURS 
 
307 

 

     2013       2014     2015              2016 

TOTAL CIRCULATION 220,070              216,688           197,189         182,935 

CHILDREN’S CIRCULATION  
(TOTAL # AND % OF TOTAL CIRC) 

  99,039              106,180             97,857           89,330 

      45%                     49%                50%               49% 

REFERENCE   13,663                13,936             13,806           14,209 

COMPUTER HOURS USED   10,555                10,929             10,366             9,711 

WIRELESS USERS     3,436                  4,263               5,809             6,395 

ANNUAL VISITS   88,217                84,155             79,214           74,873 

CHILDREN’S PROGRAM ATTENDANCE     4,398                  4,935               4,427             4,582 

ADULT PROGRAM ATTENDANCE       357                      256                 570                 157 
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