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Ramsey County Library
Board of Trustees Meeting CONNECT community
INSPIRE curiosity
May 17, 2017 CULTIVATE learning

3025 Southlawn Drive
Maplewood, MN - 6:30 PM

L. Call to Order
1. Board Member Introductions (6:30-6:35)
[[ ] Public Comment (6:35-6:40)

V. Consent Agenda (6:40-6:45)

Approval of Agenda (1)

Approval of May 5, 2017 Minutes (2)

Director’s Report (3)

Friends of the Ramsey County Libraries Report (4)
Naming Rights Request (5)

2017 First Quarter Reports

1. Strategic Plan Update & Workplan Progress (6)
2. Financial Report (7)

3. Statistical Report (8)

4. Incident Reports (9)

V. Annual Meeting (6:45-7:00)
A. Election of Chair
B. Election of Vice-Chair
C. Election of Secretary
D. Liaison & Committee Appointments (10)

mmoow>»

VI. Action Items (7:00-7:15)
A. Library Policy Updates (11)

VII. Discussion Items (7:15-8:30)

A. Technical Services Update (12)
B. Capital Planning (13)
C. IT Consolidation (14)
D. Community Resource Advocates (15)
E. Other
VIII. Adjournment (8:30)

IX. Next Meeting — June 21, 2017, RCL — White Bear Lake, 2150 — 2" Street, 6:30 p.m.

Library Board

Kim Vanderwall, Chair
Janice Rapheal, Vice Chair
John Hakes, Secretary
Marisol Chiclana-Ayala

Scheduled Upcoming Meetings
June 21, 2017 RCL — White Bear Lake Automation Services Overview/Tech Plan
2150 — 2"d Street Human Resources Update
Racial Equity Update
Life Skills Program Update

Branch Update/Tour Hector Garcia
July 19, 2017 RCL — Mounds View 2017 Second Quarter Reports Craig Klausing
2576 Mounds View Boulevard Write Off Uncollectible Debt Paula Mielke
Branch Update/Tour
August 16, 2017 RCL — Roseville Friends of the Library Update Library Director
2180 Hamline Avenue North Protested Materials Update Jill Boldenow

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org






Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:
Capital Planning
BACKGROUND:

Ramsey County Library will soon close out the Shoreview Library capital project. This
completes a 10-year facility plan, which has produced an excellent system of seven new
and remodeled libraries. Over the decade, this plan brought significant system
improvements to facilities and services. With the aging of facilities and amenities as
well as changes in library use, we continue to face new capital needs. In order to meet
the Library’s needs today and into the future, the Library needs a new capital plan.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action







Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:

Ramsey County IT Consolidation

BACKGROUND:

The Information Technology (IT) Consolidation process continues. Staff in Information
Services (IS) have reviewed Library IT staff surveys to understand the Library’s work in
desktop support and network/server administration. Library IT staff continue to work
with IS staff on network transition. The departments are scheduling a discussion of
roles and responsibilities related to current Library applications. Based on these
discussions, the Library and IS will determine positions and present the opportunities

to Library staff.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action







Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Approve Appointments Jill Boldenow,
Library Director
SUBJECT:

Liaison and Library Board Committee Appointments

BACKGROUND:

Each year, the Library Board appoints members to serve on the Board’s sole standing
committee, the Personnel Subcommittee, and appoints a liaison to the Friends of the
Ramsey County Libraries.

Members of the Personnel Subcommittee coordinate the Library Director’s annual
performance review, and may meet occasionally to discuss staff personnel issues. In
2016, the Personnel Subcommittee was comprised of the Library Board Chair, Vice
Chair, and Secretary.

Other committees and appointments may be made throughout the year as needed, such
as facility project liaison, etc.

BOARD ACTION REQUESTED:
To appoint Library Board members to the following positions and subcommittees:

1. Friends of the Ramsey County Libraries Liaison
2. Personnel Subcommittee (3 members)

Request for Library Board Action







Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Approval Cyndi Cook,
Friends Director

SUBJECT:
Naming Rights - Oak Bench

BACKGROUND:

At the Grand Opening of the new Ramsey County Library in Shoreview on January 28,
2017, an informal group of local Chinese families pledged to raise $8,000 to have a
plaque next to the interior oak bench. This campaign was tremendously successful, with
135 families joining to raise over $12,000. ($5,000 of the amount raised was earmarked
by the group for a significant piece of art for the Shoreview Library.)

If approved by the Library Board, the Oak Bench next to the Laptop Bar will be named
as follows:
Donated by the Local Chinese Community

BOARD ACTION REQUESTED:
To grant naming rights for the Oak Bench next to the Laptop Bar, based on the

combined donation of $8,000 received from the Local Chinese Community in February
and March 2017.

Request for Library Board Action







Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Approval Lynn Wyman,
Deputy Director
SUBJECT:
Library Policy Updates
BACKGROUND:

Public policies are brought to the Library Board every year on a scheduled basis. Last
year, public policy review was deferred with the change in library directors, resulting in
12 policies for Board review this year. The Library Board reviewed five policies in April.

Three policies are under consideration this month:
Checkout
Protested Materials
Solicitation

Staff is recommending several small changes to the Checkout policy, including the
insertion of a statement to allow checkout by minors without their library cards in hand.
Staff is also recommending removal of the Rental books and DVDs section, since it
relates more to collection management than to checkouts.

Staff is recommending minor changes to the Protested Materials policy.

Staff is recommending changes to the Solicitation policy that would permit library
managers to work more readily with community organizations and partners.

In the attached documents, strikeouts indicate language to be removed from the
policies; new language is indicated in red.

BOARD ACTION REQUESTED:
To approve the recommended changes to the Checkout, Protested Materials, and
Solicitation policies.

Request for Library Board Action






Checkout

Approved by: Library Board

Approved Date: Wednesday, April 16, 2008
Revised Date: Wednesday, September 21, 2011
Reviewed Date: Wednesday, April 17, 2013
Review Schedule: Every five years

Next Review Date: 2017

Requirements for checkout

A library eard account is required to check out materials. If the library card is left at home,
materials may be checked out if the patron can provide picture identification and confirm
essential elements of their library record. Minors without identification can check out materials
if they can confirm essential elements of their library record. A memorized barcode number is
not considered identification.

Loan policies

Loan periods
The regutar loan period for books, periodicals, or CDs is three weeks. DVDs have a one-week
loan period and loan periods for specialty collections may vary. High demand items may have a

eiredlation reduced loan period ang-may-not-be-renewed.

Renewals
Patrons may renew most Ramsey County Library materials on their record up to two
times. Exceptions include requested materials and items that have a non-renewable status.

Circulation limits

The Library reserves the right to limit the number of items and the number of certain types of
items checked out or requested by any individual at one time. The decision to impose such
restrictions wi-be-made-by rests with the Library Director on a case-by-case basis.

The Library has a checkout limit of 150 items, and several item-type limits.






Protested Materials

Approved by: Library Board
Approved Date: March 16, 2008
Reviewed Date: April 17, 2013
Review Schedule: Every 5 years
Next Review Date: 2017

Any Ramsey County Library eustemer patron has the right to protest the presence of any
materials found in the Library's collections. The protest will be reviewed by a committee of
Hbrarians library staff, whe which will make a recommendation to the Library Director. The
Director will make the decision as to the disposition of the protested material. The eustomer
patron may appeal the Director's decision to the Library Board, which will would then make the

final decision.





Solicitation

Approved by: Library Board

Approved Date: Wednesday, April 16, 2008
Reviewed Date: Wednesday, April 17, 2013
Review Schedule: Every 5 years

Next Review Date: 2017

Fhe-Ramsey County Library prohibits ary-solicitations of individuals on its grounds or within its
facilities. Solicitation includes but is not limited to all canvassing activity, fundraising through
the sale of merchandise or services, and distribution of written materials.

Most locations offer community rooms, bulletin boards and free materials spaces. The following
policies address solicitation within those specific areas:

Community Room policy

Free Materials policy
Public Bulletin Boards policy

Exceptlons to#ns the soI|C|tat|on pollcy may be mtemal—empleyee—feeused—rmﬂatwes—e#

3 . , . , made
by hbrary managers for orgamzatlons and programs that further Ramsey County L1brary s
mission and strateglc prlorltles Managers WI|| I|m|t the frequency of these events at each
location. VATEE






		Board Action-Public Policies Update May 2017

		Checkout Policy for Library Board

		Protested Materials Policy for Library Board

		Solicitation policy for Library Board
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DIRECTOR’S REPORT May 2017
Staff Updates: Promoted: Cara Thompson, to Clerk-Typist 1 at White Bear Lake
Mary Wetterlin, to Librarian 2 at Mounds View
Resigned: Gretchen Benson, Substitute Librarian

David Shuman, Substitute Library Page

Important Dates: The Summer Reading Program kicks off on June 10 with programs for kids and teens
at Roseville Library.

The Library:

In-Service Day—Library staff attended In-Service Day on April 6, 2017. We offered several safety-
themed programs. In addition, nearly 80 staff took part in two racial equity book club sessions, which
featured discussion with author Shannon Gibney about her book, See No Color.

ConnectEd—In 2016, RCL partnered with White Bear Lake Area schools on ConnectEd, a program to
distribute library cards to all students and provide training for students and teachers on library
resources. After a successful pilot with Middle and High School students, we will extend the program
this fall to K-5t" grade students in White Bear Lake. Teen librarian Marcus Lowry and | have pitched this
program to other districts, and we have tentative plans to extend ConnectEd to the districts that serve
Mounds View, Roseville, Maplewood, and North Saint Paul.

Popup Library—Library staff will launch a Popup Library this summer. Staff will bring a small collection
and a suite of services (such as reference assistance, card registration, storytime, Wi-Fi, and computer
help) to venues where we hope to reach new users. We will Popup on June 10, from 9:00 a.m.-1:00
p.m. at the celebration of the new Tuj Lub Courts at Keller Regional Park; on June 12 at a residential
reentry center; and July 12-16 at the Ramsey County Fair. Other tentative venues include farmers’
markets, the Maplewood Community Center, Maplewood Mall, and Mounds View Garden.

Mounds View Library Nature Play Area—Edgewood Middle School STEAM students have developed
an outdoor play area at Mounds View Library. The students designed and built outdoor play elements,
including a giant Jenga game, musical instruments made from natural materials, a balance log, and log
benches for seating. An opening reception is tentatively scheduled for May 31, 3:15-3:45 p.m.

Ramsey County:
The County Manager will set a preliminary proposed budget for 2018-2019 on June 5, and the Library
will submit a revised budget to the County on June 22.

The Library’s administrative team and regional library branch managers joined a countywide leadership
workshop on May 11 on talent attraction, retention, and promotion. We are working with a consulting
firm to enhance our ability to be a welcoming place where diverse employees contribute and thrive.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org







4560 North Victoria Street
I‘I IF R I E N D S Shoreview, MN 55126

OF THE Phone: 651-486-2213
RAMSEY COUNTY LIBRARIES Fax: 651-486-2220

Friends Director Update
May 2017

2017 Annual Gala

The Friends Annual Gala, Kids at Heart—A Celebration of Children’s Literature—was a great
success and the Friends will be giving a grant of $30,000 to Ramsey County Library to add 1,500
items to the lending collection of the library branches located in Maplewood, Mounds View, New
Brighton, North St. Paul, Roseville, Shoreview, and White Bear Lake.

The Friends would like to express our sincere appreciation to the following generous sponsors of
the 2017 Gala: Platinum Sponsors, Metropolitan State University and HealthPartners; Exclusive
Media Sponsor, Twin Cities Pioneer Press, and Gold Sponsors, Andersen Corporation, Applewood
Pointe, Carl Bolander & Sons, Fairview Wine and Spirits, Falcon Heights-Lauderdale Lion’s Club,
Goodmanson Construction, Josh’s Place, Maguire Agency, Northeast Bank, the Aplikowski Family,
Cathy Croghan & Kathy Robbins, Mary & Wayne Carter, Pamela M. Harris, and John W. Harris. We
also extend a hearty thank you to all of the attendees, volunteers and auction and game donors
who helped to make this event a big success!

Reading Friends Volunteers

The Friends extend sincere and deep thanks to Reading Friends Literacy Project volunteers who
gave of their time and talent in the past 2016-2017 school year: Aleli Balagtas, Carol Diemert,
Brad Larson, Nancy Lee, Gretchen Needham, Marilyn Pope, Beth Warren, and Jeannine Wiegert.
These volunteers traveled to our Community Partners with Youth (CPY) partner site to work with
K-5 children one-on-one to reinforce literacy skills, assist with homework assignments, and help
build children’s self-esteem. The lives of many children were enriched this year because of our
dedicated and generous Reading Friends.

Northeast Metro Expo

Library Board member Jan Rapheal joined Friends director Cyndi Cook and Friends volunteers
Dianne Marti and Ellie Nicklawske to meet and greet attendees at the Friends booth at the
Northeast Metro Expo on April 30" at the Vadnais Heights Sports Center. Folks who stopped by
our booth took home free books and learned about the Ramsey County Library Summer Reading
Program, upcoming Friends events, Legacy of Learning opportunities, and how to reserve an
engraved garden paver at the Shoreview library.

Shoreview Library Capital Campaign

Slowly but surely, donations continue to come in to support the Shoreview Library Capital
Campaign. The total to date is $201, 961 leaving $48,039 remaining to raise in 2017. The garden
pavers have been ordered with installation expected to be completed in June.

Upcoming events
e Friends Board of Directors meeting July 24, 2017 from 6:30-8:30 p.m. at the Roseville
library.
e Book It! 5K Walk/Run at 9:00 am on Saturday, September 16, 2017 at the Roseville
Library.
e Friends Annual Luncheon on Saturday, October 14, 2017 at the North Oaks Country Club.







Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
May 17, 2017 Information & Julie Neville,
Discussion Property Manager
SUBJECT:
Incident Reports
BACKGROUND:

Incidents for the first quarter of 2017 are down considerably. Staff will continue to
monitor to ensure consistent reporting, and track decrease in incidents.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action






Incident Report Comparison First Quarter

2014 2015 2016 2017
New Brighton 3 0 2 1
Maplewood 4 9 12 1
Mounds View 2 5 1 1
North St. Paul 0 2 0 0
Roseville 19 12 20 14
Shoreview 2 1 6 3
White Bear Lake 2 0 (closed) 0 1
32 29 41 21
Incident Report Comparison Second Quarter
2014 2015 2016 2017
New Brighton 1 4 0
Maplewood 7 18 14
Mounds View 1 4 2
North St. Paul 1 2 1
Roseville 19 22 18
Shoreview 2 3 2
White Bear Lake 3 9 5
34 62 42
Incident Report Comparison Third Quarter
2014 2015 2016 2017
New Brighton 1 5 1
Maplewood 9 9 20
Mounds View 8 6 1
North St. Paul 1 3 0
Roseville 14 28 18
Shoreview 3 14 1
White Bear Lake 0 (closed) 6 4
36 71 45
Incident Report Comparison Fourth Quarter
2014 2015 2016 2017
New Brighton 2 3 2
Maplewood 14 8 15
Mounds View 2 6 1
North St. Paul 1 0 0
Roseville 25 31 16
Shoreview 0 4 7
White Bear Lake 0 (closed) 6 0
44 58 41
[Totals | 146 220 169 21






		Board Action - Incident Reports

		Incident quarterly comparison
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Ot S san Tutawohi St 3 sthe w7 County Libraries 2017 Fri

Kids mt Heart' gala 2017) Raising money for the children of Ramsey County @@ ' 9 9 Thank you 10 all of the attendees, volunteers, sponsors and donors who
sy came 10 support us at the Friends of the Ramsey County Libranes 4th
Annual Gala!

Friends of the Ramsey County Libraries

R . Ramsey County Library

We would love to hear from you How can we do better?

#AllAreVWelcome

Tell us: nitps

Ramsey County Library






» Roseville Visitors Association

nty Library in Rosewille is the largest library within the county and
o mi Ilmn tems annually’!

Did you know?

4]

& B Comment # Share

' g John Hakes Hams

Roseville into next week as well | &

‘ Ramsey County Historical Society

An important History Revealed next Thursday April 20 Stephen Osman will be presenting on
“Fort Snelling and the Cnil War " his new book just published by the Ramsey County Historical
Society Join us fora ‘a;rmal ng discussion on the role that Fort Snelling played as a major
military post int vil War Minnaesota recruits were the first volunteers to sign up te defend the
Union. and most of them went through Fort Snelling, which became a thriving community of men
and women who supported them Stephen will be available to answer questions and to sign
books We will have books available at the program. Thursday, Apnl 20, 7.00 pm at the Rosevile
Lmrary (2180 Ha'ﬂiwl Ave N. Roseville MN 55113} hitp /fwww r revealed

History Revealed: Fort Snelling & the Civil War - Ramsey County Historical
Society

Crvil War History Revealed
n ta 8l Join RCHS for

f‘PF Osman: Fort Sneling and the
unty Library - Rosevile Free and

Ramsey C
Senes A

Learn More

H USGBC Minnesota

Our Project Manager
uarven El‘l

] W Comment

Really nice group at the
Thank you all for coming

Community

A Share
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4 new photos b Like g= Your Page

ard's family likes to gather for smmmt in thew fav orte wamng
y in Roseville #findyourize

White Bear Lake Area Historical Society 4 nev + Liked as Your Page ¥

Library-White Bear Lake John always draws a crowd!






& Ramsey County Library .

: ofri Johnson 5 new photos Q@ Ramsey County Library
In 2016, 1,797 volunteers dedicated a total of 16,148 hours 1o Ramsey ’
County Library We can't thank you enough! #NationalVc

Sixth stop of the day Ramsey County Fix it Clinic They fixed the chain on our Tiftany lamp Yay!
Thanks to Ahin the volunteer who fixed it. He is a retired electrical engineer who worked as a

Boost Post consultant on various stray voltage issues with Xcel Energy. it was fun to chat while he fixed my

lamp

00 =
ole Like B Comment # Share

»

P Kristen Klemann Thank you, velunteers!
J Like Reply Mess 0

& Ramsey County Library
- p Donna Jo Napoli and Eva Furrow

Authors D

*

Mother and daughter writing team, Donna Jo Napoli and Eva Furrow, visit - .
Shoreview. What a nice surprise on such a gloomy day! : R i

[ @ Comment # Share

n Jim Lewis 21 @ Ramsey County Library

Happy May Dayll

O o ¢ = w

e

m Diane L. Augustin ai @ Ramsey County Library

Thanks to my wonderful Knit 2 Together class at the Ramsey County Library in Roseville. Everyone
did an excellent job learning to knit See you next week! Practice, practice, practice Take care
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& . Ramsey County Library R _ Ramsey County Library Hmong Museum's event

Roseville Area Schooi's student artwork showcase is currently at the

3 5 s S Sk 400 Join Hmong-American writer Shoua Lee and her mother Tsai Ly as they
ibrary in Roseville through May

reinterpret Hmong oral history traditions at the library in Mapiewood

Final Hmong
thmeles

gee Life

"y §

TCA! CiA
LSgZ2 s

ey Hmong Chronicles: Refugee Life
() i Ane | tHerz - 20 Sat 2 PM - 3025 Southlawn Dr. St Paul, MN 551 * Interested
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Twitter Highlights St Paul ity Gop

. St. Paul City GOP R . e - Foliow

B _ _ , We use @rcireads computers for website

@rclreads we've noticed a white sedan in work. Not sure why they were closed today

Roseville parking lot. Hasn't moved in a usually for a holiday. What holiday was

couple of weeks. Should alert law today?

enforcement, then tow it

= Ramsey(.‘.ounm.lbnry
= Rim“ycountyl.lbrlry eads Mar 3( ! "*f"‘ Repiing 1o @STPCHGOP
RAMSEY BSTPCItyGOP Libraries were ciosed for service improvements. building projects and an

Thanks for letting us know! ail-staff training. Thx for putting the computers to good use!






!’ St. Paul City GOP T

@rclreads a subscriber asked how to get you
take down the pro Homosexual agenda
rainbow signs in your libraries?

‘ St. Paul City GOP =
" The “everyone is weicome” signs they say promote the Homosexual agenda
The term pubiic says it's open 10 everyone Why the xira emphasis?

= RamseyCoumylerary
RRRMAEEY @STFCityGOP
1 of RCL's guiding principies is “provide services to whole spectrum of
community * These signs emphasize respect & inclusiveness for ail

} St. Paul City GOP PCItyGOP  Af
When we're at RCL we don't care your ism or onientation as long as you don't

draw attn 2 yourself by making others uncomfortable or are loud

i St. Paul City GOP @ =770 [
Some ppi don't think the ruies appw to them

= RamseyCounrylerary
RAMGEY @STPCItyGOP
If you'd like more information about “All Are Weicome Here,” the Library Director
is happy to talk

St Paul c:ty GOP ¢
1o @rciread

nonsense

Ryan T O'Connor &
w Tonight's @rclireads gala was a huge fumdrausmg success with a great theme -

favorite children’s book characters!

We think tney show a possible Transgender Bathroom policy change or other

. BookManiaLinda
Yay! Love my @MELSA_Minnesota ! Love
my @rclreads | We have the best libraries in

MN! &

CarverCountylibrary -

Some of us got 1o promote library/@MEL a»‘-\ Minnesoia services
like #smART pass bit ly/1RK7ysZ at @talenkdwb's book club last
night )

u ’
A E
4

BookManiaLinda @ 1
Absolutely! And Always! 'Pc—- ' “ "e—

L I

& Natasha West
SRR '~ Follow

@rclreads | found this book on a flight from
Seattle to Detroit last week. Please don't
charge a late feel I'm sending it out today.






EER Twin Cities Geek %

It's #NationaLibraryWeek! What's your
favorite library in #Minnesota?
#LibrariesTransform @hclib @rcireads
@thefriends @hcifnends @umntlb

a7ra- =2 &

5 11

Madeleine @ mnbookge
@TwinCitie
s

After womng there for aimost five years, I'll always have a sofl spot for the
archives at @umnlio's Andersen Library. #MationailibraryWeek

L

Just Kidding Improv & kimprov
Love this ideal

2

RamseyCountyLibrary @rclicad

Have broken stuff lying around” Come to the next Fix-it Clinic
Sat._ Apr 29, 1030 am at RCL - Roseville. Video: youtu be
/8YYDsJRWIBC

L

Lisa Laliberte = yseville  Af
Today at 10:30am - Roseville UbfaW 35" questions/iearn about heaithcare

directives & #ACP documents/Plus: #WheeisOflustice bus 12:30-2:30

[ Eﬂi% Huffman for MN Gov

Congrats to @craigklausing & @johnhakes,
as returning @rclreads board members, and
welcome to new board member
#HectorGarcia. @RamseyCounty

3 - Al

3 L B

. s_.truhar

@rclreads you guys have got to know how
bad that cloud library thing is. It's
embarrassing to even look at.

L- Follow

stevenstruha

2PM -1

. BookManialLinda

) 1o @COffeeH0

BookManiaLinda @LindaWonde pr
| had to go to The Vitamin Snoppe S0 nalurally | stopped at Half Price Books. |
may have just cleaned out my bank acct Oops

Christina Zander &
Did you know that local libraries sel\ used books for a quarter? And! Large
lipraries have their used books categorized

| shop my library Friends store @rclreads
every single time | walk in there. It's a
goldmine! But | was in hurry, Half Price was
on the way.
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y O cKedjoes Apr 22
iwem to the library today @rcireads

E o & Fotio

@rclreads I'm looking for a Bulgarian music
cd

Ramsey::ounm.rbrary cads Apr 26

3 to @wickedjoes

RCL owns two CDs titied “Mystere des Voix Buigares™ (vol 1 & 2) with Bulgarian

Folk songs

i Jo @wickedjoes AprZo
Thank you so much for the heip

L

RamseyCountyLibrary @icireads Apr 26
Rephving t !aM recp.e

There is one folksong in "The International Book of Folk Songs™

RamseyCountylibrary @icireads Apr 2
Replving to @wickedjoes

If you need help placing a request for these items Ask a Librarian at rcireads org

Iservices/ask-1

y Jo @wickedjoed Apr 28
@rcireads | have a woncerfut question

]
E J_o — £ Foliow
@wickedjoet

@rclreads could | help u guys @rclreads

= Ramseycaumyubnry @reiread
B ckedioeg

unTy  REpHINg to @w
Our Volunteer Services Librarian is happy to talk to you about volunteer
opportunities. Call 651-724-6023 or email volunteer@rcireads org

= RamseyCountylLibrary =

@vacked;oes

How would you like to heip?

[ RC Library Friends

Visit our Friends Used Book Sale at
@rclreads Maplewood this weekend! 5/6
10am-5pm, 5/7 Noon-4:30pm Maplewood
Library 3025 Southlawn Drive

=
n.
-

E Teen Lit Con

Thanks for the website love @hclib,
@rclreads, and @CarverColibrary! :)

AR BN P N eENEE R

SATURDAY
MAY &, 18-5

Teen Lit Con 2017

teen lit con

TEENLITCON | #teenlitcon

A free conference where teens can meet some of
their favorite authors (and get their books signed!) rday, May 6, 10 a.m. 5 P
< attend sessions on writing. get free swag. and > y Sibley High School
more
' Delaware Ave, Mendota

10 SeoRBMAEL -

= RamseyCounty 3 seyCounty Apr 29
L‘,‘,‘:f Thanks to all the volumeers mvolved n the Ramsey County Fix-It Clinics! Your
*  time and talent are what makes this program a success! #hNVV






= RamseyCountylibrary @ reads Way o
EAMSEY 1 you missed this one. don't worry There are still three Opera storylimes Tt
Details noste evanced nlo/melsa/ramsey/e

&y (oo e

What an amazing storytime guest this
morning at @rclreads--a story performance
by a real opera singer! Thank you Bergen
Baker and @mnoperal

10 & Rec=m@-

¥ 10

m

X ¥ 13

R RamseyCountyLibrary
COUNTY  @rcireads

Replying 1o @larathelark

Congratulations on your new card!

Google/Yelp Reviews
Ramsey County Library - Maplewood

4.3 %kk*hH

e

* ko

emnead
* &

| usually enjoy this piace and the staff are usually super fiendly | drove about 5 miles to

get here to send one fax and i took me longer than expectad 1o write it oul 10 minutes | messed up
the first So the bish comes up to me and says "you know we are closed” = 801 | say im ready to
fax can i please do that? "She said no we are closed” sll stem like a child | came a mess in my
sweals | bet she would be different if | was pul logether Brown girl in Sweals doesm get the

privileges  Haha ive been there other times hawng trouble faxing taking 5 or 10 minutes into closing

its always the last thing i do. but | especially came 1o fax today The staff are usually so nice This one

has a stick up her but forreally Im tired of crabby ol ladies with parms

Ramsey County Library - Shoreview

4.6 % kK k

Jae Hong Park

* & & % % Places are very good and people are very nice

il
Ramsey County Library - New Brighton

4.4 %k k

Stefan W

# & & % & Awesome and halpful staff

il =
Ramsey County Library - Mounds View

49 dkhkk oo

o CLAMS PLEX

* & & & & Awesome

Ramsey County Library - Roseville

4.7 kkkhkd s

Sort by! Mosiracer
o Donald Canales
& & % % & Very clean library with friendly helpful staff
T
Giulia Priore
LE 8 & 3 t. Amazing | can aways find a book that | will read and my brother and sisters love the lads

area

Sortby: Mostrece
. Virite &
Sort by: Mostrecent

Sort by: Most recent
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Against Little Free Libraries

Does that birdhouse filled with paperbacks on your block represent an
adorable neighborhood amenity or the “corporatization of literary
philanthropy”?

KRISTON CAPPS | W @kristoncapps | May 3, 2017 | 88 58 Comments

This sucks. (Jim Mone/A )

Love CityLab? Make sure you're signed up o e
for our free e-mail newsletter. | = - -

The take-a-book, leave-a-book movement has gone global. As of last year,
Little Free Libraries—those birdhouse-looking book-stops that pop up in
people’s front yards—were represented in every U.S. state. Little Free Library
has now touched down in more than 70 other countries. These book exchanges
are now 50,000 strong and growing.
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Minutes of the Ramsey County Library Board
April 5, 2017

LIBRARY BOARD PRESENT:
Marisol Chiclana-Ayala, John Hakes, Janice Rapheal, Kim Vanderwall

LIBRARY BOARD ABSENT:
Craig Klausing, Paula Mielke

STAFF PRESENT:
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide,
Policy & Planning Manager; Bill Michel, Facilities Planning Manager

OTHERS PRESENT:
Les Sipkema, Shoreview Resident

CALL TO ORDER:
Vanderwall called the meeting to order at 6:35 p.m. in the Community Program Room of the Ramsey County
Library in Shoreview, 4560 North Victoria Street.

PUBLIC COMMENT:
Les Sipkema, Shoreview resident, discussed his research into flight crashes and investigations and donated a
scrapbook regarding the Apollo space program to Ramsey County Library.

APPROVAL OF AGENDA AND MINUTES:
Hakes made a motion to approve the agenda for April 5, 2017, and the minutes of March 15, 2017 as presented.
Rapheal seconded the motion, which was approved by unanimous vote.

AWARD LIBRARY GOLD CARDS:

Ramsey County Library awards gold cards to volunteers and other individuals whose contributions have
enhanced services to our library patrons. For 2017, the Friends of the Ramsey County Libraries have nominated
three volunteers for gold cards:

e Mary Carter e Frank Harris e Ann Trapnell
Library staff also nominated three dedicated volunteers who assist staff with tasks in public services:
e Ruby Adams e Joe Lachowitzer e Doris Johnson

Hakes made a motion to award Library Gold Cards to Mary Carter, Frank Harris, Ann Trapnell, Joe Lachowitzer,
Doris Johnson, and Ruby Adams as a symbol of appreciation for their contributions to the Ramsey County Library
and to authorize the Library Board Chair to sign the Gold Card certificates. Rapheal seconded the motion, which
was approved unanimously.

DIRECTOR’S REPORT:

Memory Minders launch: The Library has introduced a unique resource to the collections at Roseville and
Shoreview—Memory Minders: A Kit for Caregivers. Memory Minders are created for caregivers of people
experiencing memory loss. The materials in these kits are selected to spark memories, create conversation and
provide positive and engaging interactions between people with Alzheimer’s and Dementia and their care
partners.
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Each Memory Minder Kit is unique and features an activity for use with those with memory loss (such as a
puzzle, bingo, games or conversation cards), a book with colorful illustrations, a music CD, and A Caregiver’s
Guide to Dementia by Laura Gitlin.

Carol Jackson created this project in partnership with Roseville Alzheimer’s & Dementia Community Action
Team, and sponsorships by Cherrywood Pointe, Lyngblomsten, Sunrise Senior Living, New Perspectives Senior
Living, and the Friends of the Ramsey County Libraries.

KSTP profiled the kits on March 14, and the Library was immediately swamped by phone calls and eager patrons
checking out the kits. These are obviously meeting a big need in the community!

Programs Recap: The Library has recently hosted stellar program series. In March, Carol Jackson organized
screenings of the three-part film, Race: The Power of an Illusion, and facilitated post-screening conversations
with 210 participants over three weeks. In February, Judy Woodward hosted ten history programs that drew an
impressive 904 attendees. Topics included Islam and the West, African-American history, the Civil Rights era, the
Making of Asian America, American conservatism, metro segregation, and more.

Exhibit Preview: Keep your eyes out for the summer exhibit, Green Card Voices, which will be on view at
Roseville Library in June; at Maplewood in July; and at Shoreview in August. Green Card Voices features 20 Twin
Cities’ immigrants’ stories, including photos, biographical information and a QR code that links to a video. The
library will also host panel discussions at each library during the exhibit.

Federal budget proposal: Staff is closely monitoring federal proposals to eliminate or defund programs that
support libraries. The administration has proposed to eliminate the Institute of Museum and Library Services
(IMLS) and cut more than $210 million in funding for the Library Services and Technology Act (LSTA) and
Innovative Approaches to Literacy (IAL) programs.

The administration has also proposed cutting the Corporation for National and Community Service. One of its
programs is AmeriCorps, which places skilled volunteers in libraries, schools, and other organizations. RCL hires
(at low cost) three AmeriCorps Vista staff each year to teach digital literacy in our labs and classes.

State budget: There are a number of requests from the library community under consideration at the state
legislature. One of the key issues pushed for was an increase in Regional Public Library Basic System Support
(RLBSS) in the 2018-19 state budget. This funding supports MELSA, and in turn supports RCL. However, bills in
process show RLBSS funding unchanged from current levels. We are also very interested in Legacy funding for
libraries. Bills in process show funding levels that are consistent with the last biennial allocation.

Ramsey County: Library staff are working toward the April 10 deadline to deliver a target 2018-2019 budget to
the Ramsey County Manager and the Finance Department.

The Ramsey County Communications consolidation process is moving ahead as planned. Library
Communications staff, Kristi Saksvig and Pa Na Lor, will be transferred to the County Communications division
beginning on April 8. Both staff will continue to work at the Shoreview Library office. An additional
Communications Associate with primary responsibilities for Parks and Recreation will begin working
intermittently at the Shoreview Library office and will report to Kristi Saksvig.

MELSA: Boldenow had previously reported that the MELSA Advisory Board (made up of library directors) was
reviewing the formulas used to distribute $1,500,000 annually to member libraries. In March, the Advisory
Board approved continuing with the existing formula factors. RCL will experience no change in MELSA support as
a result of this decision.
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FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:

Shoreview Library Capital Campaign: Donations and pledges made so far total $194,296 with $55,704 remaining
to raise in 2017. The Friends anticipate ordering donor pavers for the outdoor area at the Shoreview Library in
April for installation in May or June. Initial art purchases have been made including a Jim Radford photograph of
Island Lake in Shoreview that has been installed in the library lobby and several pottery pieces by Paul Gaston
that have been installed in the alcoves along the north wall of the library. Art purchases are pending for the
children’s area and the book club room. The Friends greatly appreciate Art Committee members Jacci
Krebsbach, President of the Shoreview Historical Society Board, Jim Mulfinger, local potter affiliated with the
White Bear Lake Center for the Arts, and Tom Reynen, Vice President of the Gallery 96 Board, for lending their
expertise and enthusiasm in the acquisition of art for the new library.

Upcoming events: The Annual Meeting of the Friends Board of Directors will be held April 24, 2017 from
6:30-8:30 p.m. at the Shoreview Library. The agenda will include reports from Board committees and election of
Board members and officers.

The Friends will have a booth at the Northeast Metro Expo this year on April 30, 2017 from 11 a.m. to 3 p.m. at
the Vadnais Heights Sports Center. This is a free family event featuring local business, home improvement,
design & style, health & medical, sports & fitness, local non-profits, government, schools & elected officials and
will provide a great opportunity to highlight both the Friends and the Ramsey County Library system.

Book It! 5K Walk/Run will be held at 9:00 am on Saturday, September 16, 2017 at the Roseville Library. Runners,
walkers, strollers, volunteers, children, and library lovers are all invited to participate in this family-friendly
fundraiser. Proceeds will support the Summer Reading Program for children and teens at all seven Ramsey
County Library locations.

Friends Annual Luncheon will take place on Saturday, October 14, 2017 at the North Oaks Country Club. The
program will feature both celebrated mystery writer Erin Hart and her husband, Irish musician and author Paddy
O’Brien. Join us for a delightful morning of traditional Irish music and discussion of Hart’s archaeological crime
novels set in the mysterious boglands of Ireland. All members of the Friends of the Ramsey County Libraries will
receive a reservation flyer in the mail prior to the event.

LIBRARY BOARD TRUSTEE APPOINTMENT:

Interviews for the vacancy on the Library Board following the departure of Tou Xiong were held on Wednesday,
March 29. Commissioners Mary Jo McGuire and Victoria Reinhardt, along with Library Director Jill Boldenow,
conducted the interviews at the Ramsey County Library in Shoreview. Following the interviews and consultation
with Commissioners Huffman and Rettman, the County Board will vote on the appointments on April 11.

Portions of the Library Board’s Annual Meeting have been moved to the May agenda, so that the full Board can
be in place before officers are elected and liaison & committee appointments are made for 2017.

ANNUAL MEETING

Library Board By-laws and Responsibilities: A Library Board subcommittee met several times in 2016 with the
Library Director to revise the By-laws, which had not undergone a comprehensive review in many years.
Changes to reflect current practices and update language were made, and a Conflict of Interest clause was
added. A separate chart was developed, clarifying responsibilities of the Library Director, Library Board, Friends
of the Library and County Board. No changes to the by-laws approved in November 2016 are recommended at
this time.

Chiclana-Ayala made a motion to approve the By-laws of the Ramsey County Library Board of Trustees and the
Library Responsibilities chart as presented. Rapheal seconded the motion, which was unanimously approved.
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Library Board Policies: A Library Board subcommittee met several times in 2016 with the Library Director to
revise the Policies, which had not undergone a comprehensive review in many years. The Library Board Policies
were developed in the 1990s using language from the Carver Governance model. However, the Carver model
was never fully implemented, and the Policies became outdated. The subcommittee removed sections of the
policies document that dealt with Carver philosophies, and retained relevant policies on Board Members Code
of Conduct, an Attendance Policy, and Committee Principles. Executive Policies on Financial Planning and
Authorizations were also retained. A Conflict of Interest statement was added to the Board Members Code of
Conduct.

Rapheal made a motion to approve the Library Board Policies as amended by the Library Board By-laws and
Policies subcommittee. Chiclana-Ayala seconded the motion, which was approved by unanimous vote.

Annual Schedule of Meetings: The Ramsey County Library Board currently meets at 6:30 p.m. on the third
Wednesday of each month at locations throughout the library system. Additional meetings may be scheduled
on the first Wednesday of a month or any other date as necessary.

Hakes made a motion to approve the 2017 Annual Schedule of Library Board Meetings as presented. Rapheal
seconded the motion, which was approved unanimously.

LIBRARY POLICY UPDATES:

Library policies for the public are brought to the Library Board every year on a scheduled basis. Last year, public
policy review was deferred with the change in library directors, resulting in a total of 12 policies that will be
submitted for Board review over the next several months. Five policies are under consideration this month:

e Accounts Receivable e Data Privacy
o Gifts e Conduct
e Unattended Child

Staff is recommending minor updates to the Accounts Receivable, Gifts, and Unattended Child policies. The
Data Privacy policy changes will make the policy language consistent with the language in Minnesota Statutes.
Staff is recommending a change from a Conduct policy to a Library Use policy. The changes to this policy were
reviewed by library management and supervisory teams and by the Racial Equity Leadership Team.

Chiclana-Ayala made a motion to approve the recommended changes to the Accounts Receivable, Gifts,
Unattended Child, and Data Privacy policies; to approve the changes from a Conduct policy to a Library Use
policy. Rapheal seconded the motion, which was unanimously approved.

2018-2019 BUDGET APPROVAL.:

As discussed at the March Library Board meeting, all Ramsey County departments were asked to participate in a
budget exercise that included a 2.5% decrease for 2018, and an additional 2.5% decrease for 2019, for a total
levy decrease of 5% over two years. Any decreases in outside revenues, as well as increases in costs for County
services such as property management costs, IT services and administrative overhead, must also be absorbed by
departments.

In order to reach the reductions identified in the budget exercise, the Library recommended a combination of
cuts to hours, locations and/or services. Priorities for new programs and services were also identified, if they
should become available. The Library Board at the March 15 meeting approved these priorities for the budget
exercise and potential new funding. The Board members reviewed the documents to be submitted to the
Ramsey County Finance Department, and suggested minor edits.
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Rapheal made a motion to approve the proposed budget request for 2018-2019 and the priorities for potential
programs and services not funded, and to authorize staff to submit the budget documents to Ramsey County.
Chiclana-Ayala seconded the motion, which was approved by unanimous vote.

LEGISLATIVE UPDATES:

Boldenow reported that the Minnesota Legacy Fund Arts & Cultural Heritage Fund budget was approved by the
Minnesota House, with a small increase for the next fiscal year. A companion bill is in committee in the
Minnesota Senate.

NEXT MEETING: May 17, 2017, RCL-Maplewood, 3025 Southlawn Drive, 6:30 p.m.

ADJOURNMENT:
The meeting adjourned at 7:50 p.m.

Respectfully Submitted,

Mary Larson
Library Board Coordinator
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Memorandum
To: Ramsey County Library Board
From: Mary Larson
Date: May 8, 2017
Subject: First Quarter 2017 Financial Report

Attached is the 1%t quarter 2017 financial report. Highlights include:

*» Property tax revenues are collected in May and October each year, so revenues
will be reflected in the 2™ quarter financial report.

+» With the addition of credit card payments received during the first quarter,
Library fine revenues are on track with projections for 2017. Modest declines in
circulation statistics and growing usage of electronic materials, which do not
generate fines, have resulted in reduced library fine revenues. Projections for
library fine revenues in 2018 and 2019 have been reduced accordingly.

+» Expenditures for salaries and fringe benefits were well within projections. With
the grand opening of the new library in Shoreview, additional staff were funded
to expand the library to regional hours of 63 per week. The new hours were not
fully staffed during the first quarter, resulting in lower than projected costs.

s Operating expenditures were within budget overall. Spending in the capital
outlay accounts was slightly higher than usual as many items not covered under
the construction budget were purchased in January prior to the grand opening.

¢ The Rental Book and Rental DVD collections continue to be self-supporting, and
offer an alternative to waiting on request lists for the latest bestseller or new
release. Rental DVD revenue continues to decrease with the availability of
Netflix and other streaming services, but remains a popular service for many
patrons, including those without electronic access.

¢ The Friends Capital Campaign for Shoreview has been very successful, with over
$146,000 dispersed to the Library as of March 2017. Staff will work throughout
the year to spend the donations designated for collection, technology, artwork
and other amenities.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org
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Revenue

Taxes

County Program Aid

Fines

MELSA

PERA Rate Increase Aid
Duplicating Copies/Sales
Interest on Investments
Building & Structures (Rent)
Recoveries

Total Revenue

Expenditures

Salaries*

Fringe Benefits*

Other Services & Charges
Supplies

Capital Outlay

Books, Periodicals, Etc.

Inc/(Dec) to Fund Balance

RAMSEY COUNTY

LIBRARY OPERATIONS
CURRENT BUDGET YEAR WITH COMPARATIVE PRIOR YEAR
YEAR TO DATE THRU MARCH 31, 2017 AND 2016

* 2017 Salary expenditures through paydate 4/7/17.

Prepared by Mary Larson

2017 2016
Year to Date  Actual % Variance Year to Date  Actual % Variance
Original Adjusted Actual Cash of Budget (Over)/Under Adjusted Actual Cash of Budget (Over)/Under
Annual Annual Receipts/ Year Adjusted Annual Receipts/ Year Adjusted
Budget Budget Disbursements to Date  Budget YTD Budget Disbursements to Date  Budget YTD
10,635,148.00 10,635,148.00 0.00 0% 2,658,787.00 10,070,528.00 0.00 0% 2,517,632.00
0.00 0.00 0.00 NA 0.00 0.00 0.00 NA 0.00
550,000.00 550,000.00 142,051.49 26% (4,551.49) 575,000.00 109,474.03 19% 34,275.97
215,000.00 215,000.00 0.00 0% 53,750.00 215,000.00 0.00 0% 53,750.00
21,652.00 21,652.00 10,826.00 50% (5,413.00) 21,652.00 10,826.00 50% (5,413.00)
73,000.00 73,000.00 17,854.44 24% 395.56 73,000.00 16,739.37 23% 1,510.63
2,000.00 2,000.00 0.00 0% 500.00 2,000.00 0.00 0% 500.00
120,000.00 120,000.00 23,612.86 20% 6,387.14 120,000.00 23,463.81 20% 6,536.19
0.00 0.00 1,979.11 N/A (1,979.11) 0.00 12,799.81 NA (12,799.81)
11,616,800.00 11,616,800.00 196,323.90 2% 2,707,876.10 11,077,180.00 173,303.02 2% 2,595,991.98
5,897,770.00 5,897,770.00 1,241,052.65 21%  233,389.85 5,635,581.00 1,242,033.05 22%  166,862.20
2,058,021.00 2,058,021.00 475,455.18 23% 39,050.07 1,977,897.00 474,319.38 24% 20,154.87
2,623,009.00 2,623,009.00 194,145.00 7%  461,607.25 2,425,702.00 724,269.85 30% (117,844.35)
133,000.00 133,000.00 30,363.64 23% 2,886.36 133,000.00 39,343.23 30% (6,093.23)
55,000.00 55,000.00 23,347.42 42% (9,597.42) 55,000.00 3,430.66 6% 10,319.34
850,000.00 850,000.00 123,100.27 14% 89,399.73 850,000.00 186,057.20 22% 26,442.80
11,616,800.00 11,616,800.00 2,087,464.16 18%  816,735.84 11,077,180.00 2,669,453.37 24% 99,841.63
(1,891,140.26) (2,496,150.35)
* 2016 Salary expenditures through paydate 4/8/16.
5/10/2017 Percent of Year Elapsed: 25%





LIBRARY OPERATIONS
CURRENT YEAR DISBURSEMENTS OUT OF RESERVES
YEAR TO DATE THRU MARCH 31, 2017

2017

Actual as a
Year to Date Balance % of
Reserve Actual Cash Unexpended Reserve
Amount Disbursements 03/31/17 Year to Date

Expenditures
2016 Operating Budget Reserves 389,587.00 188,141.51 201,445.49 48%
2015 Operating Budget Reserves 8,800.00 1,785.38 7,014.62 20%
2014 Operating Budget Reserves 8,500.00 8,500.00 - 100%
Prepared by Mary Larson 5/10/2017 Percent of Year Elapsed: 25%





LIBRARY GRANTS AND OTHER SPECIAL PROJECTS
CURRENT YEAR DISBURSEMENTS
YEAR TO DATE THRU MARCH 31, 2017

2017

Balance Actual as a
Current Adjusted Actual Cash Unexpended % of Budget
Budget Amount Disbursements 03/31/17 To Date

Expenditures
2016 MELSA Technology Grant 104,000.00 0.00 104,000.00 0%
2015 MELSA Technology Grant 100,000.00 99,747.00 253.00 100%
2014 MELSA Technology Grant 271,000.00 231,926.20 39,073.80 86%

Prepared by Mary Larson 5/10/2017 Percent of Year Elapsed: 25%





OTHER LIBRARY FUNDS
YEAR TO DATE RECEIPTS & DISBURSEMENTS
THRU MARCH 31, 2017

2017

Cash Balance Cash Year to Date Cash Balance

Beginning Receipts Actual Cash as of

Fund of Year Year to Date Disbursements 03/31/17
Rental Book Revenue 27,763.94 3,506.26 3,184.65 28,085.55
Rental DVD Revenue 34,032.78 16,391.07 15,443.15 34,980.70
Library Gift Fund 377,270.38 9,886.79 39,127.65 348,029.52
Roseville Library Capital Campaign Gift Fund 22,709.12 0.00 0.00 22,709.12

Prepared by Mary Larson 5/10/2017 Percent of Year Elapsed: 25%





SUMMARY OF GIFTS RECEIVED
JANUARY - MARCH 2017

Donor Purpose Branch Amount

Friends of the Ramsey County Libraries Memory Minder Kits RV & SV $4,000.00
Sharon Suoja Strle Richard D. Seck Memorial NS $15.00
Robert J. Holloway Undesignated RV $25.00
MELSA Legacy Reimbursement - Staffing System $105.00
Friends of the Ramsey County Libraries Dorothy Craddock Memorial - Children's Area Art RV $665.00
Anonymous Donor Undesignated RV $2.10
MELSA Legacy Reimbursement - Collections System $74.56
Friends of the Ramsey County Libraries SV Capital Campaign - Artwork by Yudong Shen SV $5,000.00

TOTAL: $9,886.66

Prepared by Mary Larson

5/10/2017

Percent of Year Elapsed: 25%
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2017 Work Plan: Quarter 1

Accomplishment Highlights—Major Initiatives

1. Open Shoreview and complete campaign and amenities.
e Held the Shoreview Library Grand Opening with 4,100 visitors and 5,500 checkouts. Implemented increased service hours
and new services for teens and adults. Reached $194,000 in capital campaign funds.
e  Attracted 46% more visitors to SV in February, 2017 (vs. February, 2016) and 32% more visitors in March (vs. 2016).
Increased community room use by the public by 190% in February and March of this year vs. 2016.
e Introduced new Binge Boxes and Memory Minders Kits. Installed technology, art, and enhancements to walls and glass.

2. Expand programming and collaborations that engage communities of color and highlight racial equity.
e Reached the highest quarterly attendance (2,268) for history programs—with a strong focus on race and cultural history.
e Hosted Race: The Power of an Illusion film series with facilitated discussions over three weeks.
e Engaged WBL schools to expand ConnectEd (library card distribution to all students) to more grades; engaged three new
school districts to partner on ConnectEd.
e Continued technology classes and lab assistance, including classes at a residential re-entry center for ex-offenders.

3. Expand outreach and popup library activities.
e Developed new Popup Library framework and identified venues with high potential to reach new users. Planned Popup events
to feature children’s services, digital literacy, card registration, collections, and reference help.

4. Strengthen service to teens with expanded staff & programs.
e Launched new SV teen space and began offering programs with new teen librarian.
e Continued offering Library After Dark teen program at MP, teen tech camps, teen job fair.

5. Other: Continued programs supporting literacy and student achievement, including: storytimes, Kindergarten party, STEM/STEAM
programs, and much more. Continued offering a strong selection of adult Life Skills programs.
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1. Strengthen Connections to Community

y Efforts and Partners.

Engagement
e Partner on County’s engagement initiative
e Create popup library resources, to include offsite
library card registration options
e Focus popups/outreach on people of color
including new immigrants; re-entry center
e Host Marnita’s Table or similar
e Leverage new directors to engage partners (Jill,
Friends Dir.)
o Develop goals/ approach to senior engagement

Jeff Eide
Quarter 1

Developed Popup Library service plan
Compiled resource list for Popup Library
Brainstormed list of Popup Library venues
Began contacting venues about hosting

Collaboration Infrastructure

e Create guidelines for collaboration and use of
library space and resources

e Update procedures with solicitation policy

Jeff Eide
Quarter 1

Led conversation with Management Team about collaboration priorities

ConnectEd

e Engage RV and MV superintendents to develop
ConnectEd projects

e Invite WB to serve grades 1-5

e Invite WB alternative schools (ML)

Jill Boldenow
Quarter 1

Began ConnectEd planning with Roseville and Mounds View school staff
Introduced ConnectEd to Maplewood/North St. Paul superintendent
Started plans to expand in WB to grades 1-5

2. Foster Literacy and Student Achievement.

Ready for Kindergarten (MS)

e Identify at-risk preschoolers

e Revise preschool Summer Reading Program

e Pursue ELL storytime

e Establish baseline data on storytime audience
diversity

e Pilot strategies to reach immigrants and families
of color

Lynn Wyman
Quarter 1

Provided 380 children’s programs with a total attendance of 15,837

Provided 110 family storytimes for 6,239 participants, 69 Baby and Me storytimes for 2,000
participants and 4 other storytimes for 132 participants

Offered storytimes featuring community guests, including the White Bear Lake mayor, a City of
Roseville driver with snowplow, and the Minnesota DNR

Visited 6 preschool sites and provided programs to 221 children

Continued Sensory Friendly Mornings at RV, opening the children’s area early on Fridays for
children with special sensory needs

Provided a Comfort Room at SV with light-dimming, lap blankets, noise cancelling headphones,
and Sensory Friendly Kits for children on the Autism spectrum
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Sent children’s librarians to the MLA Unconference which focused on Baby Storytime and birth-
to-three brain development

Student Success (Youth Librarians)

Expand library partnerships with schools using
tablets and library resources

Expand offsite card registration

Expand STEAM programming

Expand passive programming

Review Summer Reading Program goals

Lynn Wyman
Quarter 1

Held the 9" annual Kindergarten Library Card party featuring author/illustrator Grace Lin, with
1,147 attendees; processed 1,554 library card applications; distributed 329 cards

Provided 23 Paws to Read sessions for 74 young readers

Offered 35 elementary-age STEM/STEAM programs with 732 participants; activities included stop
motion animation, 3D design with Tinkercad, and comic design with Scratch

Provided Chess instruction for mathematical skills development to 100 students at RV, SV, and
wB

Engaged over 80 participants in “Brains at the Library,” a program co-sponsored by the University
of Minnesota’s Neurology department

Offered special Harry Potter Book Days at SV and WB, with participation by 50 families

Provided Homework Help at RV for 75 students, using volunteer instructors from the education
field

Provided 32 passive programs with 2,434 participants; topics included “Libraries are for
Everyone,” an exploration of cultures and languages and a Black History Month program that
highlighted prominent African Americans in U.S. History

Hosted 38 visits and tours by school and youth groups with a total participation of 923

Visited 10 elementary schools and engaged with 575 students

Hosted an art show at RV featuring student artists from Roseville schools

Partnered with the U of MN’s Extension to bring Urban 4H STEAM classes to teens at MP and SV
Partnered with the MN History Center to host History Day Hullaballoo for 52 students at RV
Hosted teen and science fiction author Nnedi Okorafor at RV as part of the MELSA Club Book
series

Provided 45 Makerspace labs for 469 students, featuring etching, sewing machines, Tinkercad 3D
modeling, GIF-generation, edible science, and stop-motion animation

Healthy Youth (ML)

Implement new SV teen program/space
Formalize teen services structure

Increase outreach to youth to reduce race-based
disparities

Implement full-week camps at SV

Work with teen volunteers at SV

Expand Library After Dark funding and program

Lynn Wyman
Quarter 1

Showcased SV’s new teen space at the Grand Opening; 5 local robotics teams provided
demonstrations for over 200 visitors

Expanded the teen services work team with the addition of Paige Fuller as the SV teen librarian
Collaborated with the White Bear YMCA, Maplewood Community Center, RC Public Works, RC
Parks and Recreation, and the Science Museum of Minnesota to offer a Teen Job Fair at MP
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e Co-taught a Young Lenses spring break video camp with CTV-North Suburbs for 12 students at
RV

e Facilitated two 3-day Teen Tech Camps at MP and SV, teaching 8 classes to 11-16 students per day

e Hosted MP’s Library After Dark with youth advocate Timothy Turner

e Participated in a community panel on equity leadership in the N. St. Paul/Maplewood area

3. Create Vibrant Learning Spaces that Engage the Broad Diversity of Our Community.

Shoreview

Complete construction (BM)

Add new features as funded (CJ, Chuck)
Convene art committee and select work
Plan expanded programming (CJ)

Lynn Wyman

Quarter 1

e Held the SV Grand Opening celebration on January 28, with approximately 4,100 visitors and
5,500 checkouts

e Increased SV visits by 46% in February (over February 2016) and by 32% in March (over March
2016)

e Saw a 190% increase in SV community room use by the public for the same two-month period

e Continued to add enhancements to the library, including decorative window film, a “honeycomb”
wall by the teen area, and early literacy interactives

e Convened the Art Committee with Friends, community representatives and library staff; selected
historic photos for small study rooms; purchased pottery pieces and a large photo for the entry
area

e Received news coverage and significant public interest in the new Memory Minders Kits, intended

for caregivers to use with people experiencing memory loss

Completed installation of updated and expanded public computing

Completed installation of self-check

Completed installation of updated public services (staff) computing

Replaced Dell computers in TS and reference

Installed the sound masking control software

Installed infrastructure for HVAC controls

Final configuration of interior security cameras

Coordinated re-cabling of atrium and staff workroom space for improved layout

Setup 3D printing system

Provided staff training on AV systems

Installed updated printers for public services and public use

Configured TV and cabling for use in teen wall

Updated and configured digital signage

Installed/configured PA system tied to VolP

Reconfigured phone and workstation layout in TS and reference
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Coordinated installation and completed configuration of AMH
Coordinated staff training on AMH

Setup grand opening technology

Added access points for wireless reception

User Experience
Add hours SV (LW)

Revise conduct policy (LW)
Develop virtual services (Chuck)
o Purchase discovery layer
o Implement SAAS
o Improve website
o Staff move to County email
Improve physical services (Chuck)
o Add charging stations as funded
o Update self-check software and
hardware and chip/pin
Review print management
Expand MV computing and reconfigure
Expand laptop checkout SV
Expand video conferencing
Develop intake process for branches
requesting computers
Improve user access (Chuck)
o Promote usership and improve access,
ease, options
Improve collections (LW)
o Add e-content
o Diversify content
o Add youth content
o Implement new nonfiction plan
o Add Self-E
Improve collections management (LW)
o Revise Collections Management Policy
o Implement new weeding and donations
procedures
o Transition to Blue Cloud Analytics

O O O O O

Lynn Wyman/Chuck Wettergren

Quarter 1

e Increased SV hours to 63 per week with the addition of morning hours on Tuesdays and
Wednesdays, and evening hours on Thursdays

e Added 1,188 ebook copies to the collection

e Added 122 e-audio copies to the collection

e Increased library materials by or about people of color from 20% of purchases in Quarter 1, 2016

to 21% in Quarter 1, 2017

Allocated $50,000 of year-end reserves to collection enhancements

Implemented branch-level selection of adult nonfiction

Implemented the Friends’ new weeding and donation procedures

Completed the SaaS contract

Updated self-check monitors, software and card swipes for Shoreview site/opening

Ordered replacement computers for MV

Ordered replacement printers for WB, NS, MV

Ordered thermal printers for TS

Configured laptop checkout lab at Shoreview

Replaced Maplewood public printers

Replaced Roseville public printers

Updated Web Reporter server

Installed new server for HVAC control

Updated server for CCURE access at SV

Completed 237 recorded work orders

Completed install of client security camera software on designated computers

Updated Library switch configurations to support County inter-connection and physically

connected the County to the Library at RV
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Refurbish

Remove gender from family bathrooms

Re-think security cameras (Chuck)

Upgrade chairs at RV and MP (LW)

Develop small repairs and assembly process (ML)
Redo MP and NB carpet

Replace NB roof

Repaint RV atrium

Repair RV concrete walks and curbs

Upgrade software to MV BAS

Upgrade computer and programming for RV BAS
Conduct MP facility design review (Jill)

Develop capital plan (Jill)

Improve NSP custodial practices (Jill)

Julie Neville

Quarter 1

e Allocated $50,000 of year-end reserves to fund furniture refurbishment
Met with NSP city staff to establish custodial needs

Continud to monitor and adjust equipment for the SV building
Replaced lighting in the staff area at MP with LED

Completed solicitation for chiller replacement at MV

Adult Programming

Develop evaluation tools

Continue history programming

Strengthen Book Club alignment

Develop last-minute program process
Strengthen adult makerspace program (Jill)

Kristi Saksvig

Quarter 1

e Presented 27 history programs attended by 2268 people

e Partnered with OLLI, White Bear Historical Society, History Theatre, Ramsey County Historical
Society, Do Good Roseville

4. Promote Economic Prosperity and Racial Justice.

Economic Prosperity Services

Expand info literacy program (JL)
o Expand open labs
Expand downloadable tables
Train staff in labs (LW)
Expand outreach
Implement makerspace SV (CJ)
Offer tech help appointments at RV
Expand community computing

O O O O O O

Jill Boldenow

Quarter 1

e Scheduled 13 librarians to staff tech labs

e Provided 32 computer and tech classes to 238 students

e Offered 2 new classes instructed by Twin Cities Media Alliance “Identity Theft” and “The (Free)
Online Classroom”

e Provided 82 open computer and tech labs to 401 students

e Presented program to American Association of University Women (AAUW) on mobile devices
and online safety

e Presented program to 25 girl scouts and helped them earn a technology badge
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o Collaborate with RV ABE to produce
bilingual computer class

o Strengthen corrections services
Develop programs with County (open data,
Workforce, other EGCI partners)
Continue life skills programming under new
coordinators
Continue social services support (PH)

Staffed tables promoting downloadable library resources at New Brighton and Shoreview with 65
interactions

Provided bimonthly digital literacy instruction at VVolunteers of America ex-offender re-entry
facility

Offered 107 Life Skills programs, attended by 504 people.

Partnered with Ramsey County Public Health to offer Fix-it Clinics at WB and SV

Partnered with AARP to offer tax help at MP

Continued to offer MNsure Navigator assistance at MP and RV

Continued offering weekly Conversation Circles for English Language Learners at RV
Continued Criminal Expungement Clinics and introduced an Identity Fraud Protection program
Offered weekly community resource advocate/social worker help at MP and RV

Offered two Financial Coaching & Credit sessions; Investors’ Nights, and Shoestring Budgeting
Offered Housing 101 for tenants at RV and MP

Continued offering presentations in the Dementia: Caring & Coping Speaker Series

Racial Equity

Increase hires and retention of racially diverse
staff, volunteers and Board

Increase the cultural competency of the staff,
volunteers and Library Board

Ensure the facilities, collections, policies,
programs, communications and services reflect
the community

Develop internal communications to inform staff
of external RE forums

Maintain RE book club (CJ)

Expand racial equity programming

Apply for grant with St. Kate’s for MLIS
program for staff of color

Participate in County project to identify
recruitment and retention barriers

Ease the process of internet access

Integrate RE plans into budget planning

Jill Boldenow
Quarter 1

Conducted an extensive recruitment and interview process for board member positions

Produced and shared racial equity work plan

Updated racial equity training opportunities and guidelines to receive training credit

Planned spring RE book club

Expanded racial equity programming within RE committee: hosted 3-part film, Race: The Power
of an Illusion with discussions

Integrated racially diverse speakers and themes in programs by adult, teen and children’s teams
Used RE lens to review Library policies

Launched All are Welcome Here and other passive programs/displays that celebrate diverse races,
cultures, languages
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5. Ensure Stewardship of Public Resources.

Friends of the Library

Assist to increase fundraising

Complete SV capital campaign

Promote Friends events

Expand grant writing and clarify process

Jill Boldenow

Quarter 1

e Gave SV pre-tours to campaign donors

e Highlighted campaign in pre-opening interviews
e Promoted Friends gala to staff and colleagues

Library Volunteers (HH)

Conduct quarterly meetings for coordinators
Develop skilled volunteer job descriptions
Expand homebound services

Expand volunteer opportunities for handy-persons
in libraries

Develop program with volunteers doing storytime
for adults at PAI sites

Lynn Wyman

Quarter 1

e Conducted a survey of library volunteers and their experience at the library

e Recruited a new Homebound volunteer

e Participated in the Hands On Twin Cities Volunteer Expo at the Mall of American on February
18; spoke with 90 mall visitors about volunteer opportunities

e Provided 3,764 hours of volunteer assistance

Use Edge, Impact, and other survey data to guide
planning, reporting

Use County community indicators data

Revise and implement new data collection on
race of program attendees/presenters

Assess annual data on racial diversity of staff,
volunteers, board (LW)

Staff Training Lynn Wyman

e Improve tech skills Quarter 1

e Expand use of staff in tech labs e Established racial equity training requirements for 2017

e Require racial equity training e Sent 3 staff to the American Library Association Midwinter Conference and 7 staff to the Library

e  Expand training of sub pool Technology Conference

e  Provide training on emergency situations e Provided ADA and FMLA training to library managers and supervisors

e Implement new employee training on e Provided 486 hours of training for 73 staff at 69 workshops and other training activities
IT/email/security standards (Chuck)

e Provide new Assistive Technology training

Analytics Jill Boldenow

Quarter 1

e Used survey data and County data sets to inform Popup Library concept and target locations

e Used County community indicators data and additional datasets to inform 2018-19 budget request
priorities (operating hours, locations)
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Report to the Library Board

TRENDS IN TECHNICAL SERVICES

Since the early 1970s, libraries across the world have used the MARC (machine-readable
cataloging) format as the standard for displaying catalog information in an electronic
environment. Through its BIBFRAME Initiative, the Library of Congress is developing a
new model for bibliographic description to replace the MARC standards. Using linked data,
BIBFRAME will show the relationships between the library’s catalog data and related data
on the Web and will increase the usefulness of catalog information. BIBFRAME is still in its
infancy, but libraries are excited about the potential of linked data to break the boundaries
of our catalogs.

RCL continues to explore options for integrating bibliographic records for e-content into the
catalog.

DEPARTMENTAL ISSUES AND SERVICE TRENDS

Four TS clerks have retired in the past two years, prompting shifts in how the department is
staffed, increased documentation of procedures, and a renewed focus on cross training.
We replaced one part-time clerk position with a part-time librarian cataloger. Interlibrary
loan (ILL) duties, staffed for years by two full-time clerks, have been divided into clerical
tasks and page tasks and are now shared among nine people.

TS staff are enjoying improved ergonomics in the new Shoreview building. Carts roll easily
across the rubber flooring, and a roller system with an electronic lift helps move heavy
boxes. Sit/stand desks, monitor arms, and task lighting make our workstations more
comfortable.

DEPARTMENTAL SERVICES
Daily tasks

Catalog and process rush materials
Receive and process magazines

Check in MELSA delivery

Borrow and lend interlibrary loan materials

Special collections

Recently, TS developed catalog records, packaging, and labels for two new collections —
Binge Boxes and Memory Minders.

At the request of the Graphic Novel Collection Manager, we are in the process of
implementing new call numbers for all graphic novels. The new call numbers will spell out
the section in which the book is shelved (manga, series, or stand-alone) and will group all
books about a particular character together.

TS ordered, cataloged, and processed the SV opening day collection. We were fortunate to
have the assistance of several members of the SV staff before the new building opened.






TECHNICAL SERVICES AT A GLANCE

INTERLIBRARY LOANS (OUTGOING)

2013

23,701

2014

22,498

2015

22,524

2016

20,888

10.06
STAFF FTE

VOLUNTEER HOURS

i

# OF TALKING BOOKS ORDERED

TOTAL ITEMS ORDERED

VALUE OF DONATED ITEMS

2013

1,641

69,916

$94,318

2014

1,245

72,453

$113,528

2015

998

64,301

$114,530

2016

1,222

70,810

$87,186

PERIODICAL SUBSCRIPTIONS

E-AUDIOBOOKS

707

rint

90 e-magazines paid for by RCL

2,740 purchased by RCL







Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
May 17,2017 Information & Jeff Eide,
Discussion Policy & Planning Manager
SUBJECT:

Community Resource Advocates Program

BACKGROUND:

Ramsey County Library hosts Community Resource Advocates (CRA) at Roseville and
Maplewood Libraries. On Tuesdays at Maplewood and Wednesdays at Roseville, from
1:30-3:00 p.m., social workers are present in the library to help individuals and families
with questions relating to housing, accessing benefits, food assistance, employment,
teen services, early childhood, crisis intervention, and more.

Testimony about the impact of this program is very moving. Today we share a recent

account by one of the Library’s CRA partners. Library staff will present a full report on
this program to the Library Board at an upcoming meeting.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action







Statistical Trends
2017 First Quarter Report

Comparing system-wide figures for Q1 2017 to Q1 2016 will be challenging due
to RCL - Shoreview being closed for most of January 2017.

Overall circulation dropped 6.1% for the quarter. Again, losing business at
Shoreview for January probably contributed to some of this decline.

Circulation of children’s materials declined further - 9.5% for the quarter.
Children’s circulation had been declining more slowly than circulation overall.
This may be the start of a correction.

Visits to library facilities declined by 2.0%.

Circulation of electronic materials was relatively flat at -4.8% and accounting for
about 9.8% of total circulation. One ebook platform, Overdrive, was dropped
this year and patrons are transition to our remaining platform, Cloud Library.
The Library’s collection now includes 22,641 e-books and 2,694 e-audiobooks.

Public computer logins were down 4.1% in the first quarter; public computer
time used decreased by more than 3%. At the same time, wireless use was up
dramatically at over 55%. This continues a trend of shifting usage from our
machines to patrons’ own devices.





Core Service Trends -- Quarter 1
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Branches by Quarter 2017

Total materials circulated

Children's materials circulated

Registrations

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 151,879 151,879 57,282 239

Mounds View 42,419 19,039 50

New Brighton 62,925 27,614 88

North St. Paul 28,689 9,637 39

Roseville 357,416 153,534 486

Shoreview 111,256 57,819 224

White Bear Lake 75,087 34,132 96

Tech Services 6,069 860 80

Other 3,082

Virtual 90,397

Total 926,137 362,999 1,302

Total reference Visits Meeting room use by outside groups
Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 13,156 74,922 139

Mounds View 4,095 16,314 21

New Brighton 5,057 28,309 0

North St. Paul 3,237 9,207 0

Roseville 29,640 156,681 244

Shoreview 13,078 51,002 84

White Bear Lake 4,017 37,228 40

Total 72,280 373,663 528

Public computer logins Hours of computer use Wireless users
Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 15,587 15,428 27,895

Mounds View 2,124 1,858 1,563

New Brighton 5,669 4,949 4,896

North St. Paul 1,874 1,567 1,643

Roseville 31,012 31,153 94,197

Shoreview 5,923 3,468 17,842

White Bear Lake 4,024 62,745 7,456

Total 66,213 121,168 155,492

Volunteer hours
Q1 Q2 Q3 Q4 YTD Total

Maplewood

Mounds View

New Brighton

North St. Paul

Roseville

Shoreview

White Bear Lake

Administration 0.00

Technical Services 0.00

Other 0.00

Total 0.00






Children's programs

Children's program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 37 1,578

Mounds View 39 1,125

New Brighton 44 1,659

North St. Paul 46 1,292

Roseville 129 6,321

Shoreview 35 1,991

White Bear Lake 50 1,871

Admin 0 0

SRP

Total 380 11,975

Teen programs Teen program attendance
Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 180 1,240

Mounds View 1 5

New Brighton 2 8

North St. Paul 42 205

Roseville 146 1,900

Shoreview 24 510

White Bear Lake 31 38

Admin 0 0

SRP

Total 426 3,906

Adult programs Adult program attendance
Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total

Maplewood 99 504

Mounds View 11 91

New Brighton 5 104

North St. Paul 4 21

Roseville 19 3,308

Shoreview 36 409

White Bear Lake 32 364

Admin 0 0

Winter Reading

Total 206 4,801






Branches by Year/System

Total circulation

by Quarter

Children's circulation

Volunteer hours

Location 2015 2016 2017 | % Change 2015 2016 2017 | % Change 2015 2016 2017 % Change
Maplewood 758,373] 660,932 297,408| 257,805 3,192 3,019

Mounds View 197,189 182,935 97,857 89,330 429 307

New Brighton 258,002| 254,756 117,366| 115,289 746 704

North St Paul 123,346] 114,144 43,263 39,504 115 107

Roseville 1,548,530| 1,460,075 669,320| 644,003 8,413 8,278

Shoreview 594,303| 481,827 266,139| 218,847 2,482 2,733

White Bear Lake 246,439 309,665 112,261 143,919 881 999

E-material 344,169| 362,326

Other 19,329 15,699

Support Services 24,657 24,258 3,450 3,449

System Quarter 1 | 1,004,193 986,142 926,137 -6.1% 382,023 401,213] 362,999 -9.5% 3,787 3,844 -100.0%
System Quarter 2 | 1,027,357 977,715 415,800 393,008 4,383 4,182

System Quarter 3 | 1,015,085| 1,016,753 456,736| 420,592 4,223 3,980

System Quarter 4 958,283| 870,308 371,834| 337,332 3,865 3,774

Annual Total 4,095,008| 3,850,918 1,626,393| 1,527,845 16,258 15,780

Express checkout percentages Visits Meeting room use by outside groups

Location 2015 2016 2017 | % Change 2015 2016 2017 | % Change 2015 2016 2017 % Change
Maplewood 92.3% 91.6% 358,961 334,487 789 820

Mounds View 86.0% 84.8% 79,214 74,873 64 92

New Brighton 91.7% 91.4% 97,150 107,051 0 0

North St Paul 67.3% 63.0% 49,112 38,944 0 0

Roseville 88.9% 88.6% 657,180| 673,549 849 944

Shoreview 96.4% 85.1% 226,231 192,908 135 153

White Bear Lake 87.8% 89.5% 120,677| 152,843 87 149

System Quarter 1 86.9% 85.1% 84.1% -1.2% 371,647| 381,307| 373,663 -2.0% 474 541 528 -2.4%
System Quarter 2 86.2% 86.0% 407,336 408,731 484 568

System Quarter 3 88.5% 86.3% 439,168| 431,913 458 550

System Quarter 4 87.1% 81.9% 370,374| 352,722 508 499

Annual Average 87.2% 84.8% 1,588,525 1,574,673 1,924 2,158






Public computer logins

Hours of computer use

Wireless users

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change
Maplewood 71,827 65,797 72,870 64,553 90,738 99,324

Mounds View 11,210 10,290 10,366 9,711 5,809 6,395

New Brighton 21,334 21,857 17,528 18,286 10,085 14,742

North St Paul 7,308 7,648 6,618 6,755 2,941 3,802

Roseville 145,915 129,966 144,467 125,394 294,802 292,886

Shoreview 25,267 19,504 20,692 15,414 22,515 27,444

White Bear Lake 13,069 17,253 10,100 14,017 15,219 22,392

System Quarter 1 71,286 69,027 66,213 -4.1% 71,922 65,193 62,745 -3.8% 94,685 100,016 155,492 55.5%
System Quarter 2 74,625 69,097 70,353 64,316 104,702 112,208

System Quarter 3 80,082 72,595 76,276 66,935 123,140 121,074

System Quarter 4 69,937 61,596 64,091 57,686 119,582 133,687

Annual Total 295,930 272,315 282,641| 254,129 442,109 466,985

Reference Registrations Hours open

Location 2015 2016 2017 % Change 2015 2016 2017 % Change 2015 2016 2017 % Change
Maplewood 52,845 50,349 2,796 2,864 3,166 3,177

Mounds View 13,806 14,209 805 806 1,761 1,757

New Brighton 16,796 19,409 860 1,006 1,884 2,168

North St Paul 14,014 17,459 434 1,000 1,768 1,771

Roseville 121,784 125,593 7,387 7,555 3,166 3,184

Shoreview 32,578 29,991 1,369 1,503 2,740 2,249

White Bear Lake 16,107 18,850 1,264 1,415 1,638 2,259

Technical Services 1,073 737

System Quarter 1 67,899 72,254 72,280 0.0% 4,308 4,715 3,399 -27.9% 3,586 4,142 4,138 -0.1%
System Quarter 2 53,547 61,360 3,816 3,474 4,193 4,315

System Quarter 3 78,962 78,988 4,438 4,590 4,228 4,204

System Quarter 4 67,522 63,258 3,426 4,107 4,116 3,904

Annual Total 267,930 275,860 15,988 16,886 16,123 16,565






Website visits Holds placed E-materials circulated

2015 2016 2017 |% Change 2015 2016 2017 |% Change 2015 2016 2017 % Change
Quarter 1 493,445|  460,613] 746,417 62.0% 129,339 124,604 116,150 -6.8% 84,099 94,933 90,397 -4.8%
Quarter 2 487,161| 453,119 117,335 120,340 81,967 89,112
Quarter 3 488,440| 457,605 122,436 118,043 90,090 91,540
Quarter 4 456,473| 671,176 112,794 105,744 88,013 86,731
Annual Total 1,925,519| 2,042,513 481,904| 468,731 344,169 362,316
Incoming ILL Outgoing ILL Value of gifts added

2015 2016 2017 |% Change 2015 2016 2017 |% Change 2015 2016 2017 % Change
Quarter 1 4,174 4,288 4,304 0.37% 5,564 5,743 5,391 -6.13% $33,777.02| $22,038.58]  $4,074.60 -81.5%
Quarter 2 4,050 4,092 5,682 5,359 $30,920.40| $27,227.07
Quarter 3 4,122 3,919 5,894 5,230 $30,953.86|  $20,854.77
Quarter 4 3,879 3,769 5,384 4,161 $18,878.36| $17,065.19
Annual Total 16,225 16,068 22,524 20,493 $114,529.64| $87,185.61
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