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_________________________ Ramsey County Library _________________________ 


____________________ Request for Library Board Action ____________________ 


Request for Library Board Action 
 


 
 


 
SUBJECT:   
Library Policy Updates 
 
 
BACKGROUND: 
Library policies for the public are brought to the Library Board every year on a 
scheduled basis.  Last year, public policy review was deferred with the change in 
library directors, resulting in a total of 12 policies that will be submitted for Board 
review over the next several months.  
 
Five policies are under consideration this month: 


 Accounts Receivable 


 Gifts 


 Unattended Child 


 Data Privacy 


 Conduct 


 
Staff is recommending minor updates to the Accounts Receivable, Gifts, and 
Unattended Child policies.  In the attached documents, strikeouts indicate language to 
be removed from the policies; new language is indicated in red. 
 
The Data Privacy policy changes will make the policy language consistent with the 
language in Minnesota Statutes. 
 
Staff is recommending a change from a Conduct policy to a Library Use policy.  The 
changes to this policy were reviewed by library management and supervisory teams 
and by the Racial Equity Leadership Team. 
 
 
BOARD ACTION REQUESTED: 
To approve the recommended changes to the Accounts Receivable, Gifts, Unattended 
Child, and Data Privacy policies; to approve the changes from a Conduct policy to a 
Library Use policy. 


 
 


Meeting Date 


April 5, 2017 


Action Requested 


Approval 


Presented By 


Lynn Wyman, 


Deputy Director 







Accounts Receivable 


Approved by: Library Board 


Approved Date: Wednesday, July 15, 2009 


In order to be a strong an effective steward of limited public resources, the Ramsey County 


Library will take all appropriate and cost effective actions to aggressively collect accounts 


receivable and ensure firm, fair and consistent collection steps. The Library is responsible for 


managing accounts receivable and collecting debts owed to it. Accordingly, the Library will: 


 Manage its own accounts receivable; 


 Develop and maintain systems that are adequate to properly account for and report its 


receivables; 


 Develop a receivables management plan; 


 If the Library is planning on utilizing the collection services of the County Attorney, 


outline how those services will be utilized. 


Customers owing $25 or more in fines and fees will be considered for Ramsey County Library’s 


debt collection process. 


The Ramsey County Library will: 


 


1. Maintain an accurate record of each debt; 


2. Provide accurate and timely debtor statements; 


3. Report relevant receivable information to the Library and County management; 


4. Obtain timely payment of debts owed; 


5. Write off uncollectible debts. 


 


The Library utilizes the SirsiDynix Horizon an integrated library system (ILS) to manage its 


customer accounts. Accounts reaching collection status are tracked separately. 


 







Gifts 


Approved by: Library Board 


Approved Date: Wednesday, April 16, 2008 


Reviewed Date: Wednesday, April 17, 2013 


Review Schedule: Every 5 years 


Next Review Date:  2017 


The Library welcomes and encourages gifts of materials, money, and property. It is the policy of 


the Library that such gifts will be used solely for the purpose of enhancement to, not replacement 


for, government funding of basic library materials or services. The Library has the right to refuse 


any gift. 


  


The Ramsey County Library Board of Trustees encourages potential donors to make their gifts to 


the Friends of the Suburban Ramsey County Libraries. 


  


The Library Director will approve the acceptance of gifts valued up to $5,000 $25,000. Gifts 


exceeding $5,000 $25,000 in value will be brought to the Board of Trustees for appropriate 


action. 


  


No donation of materials or property will be accepted unless it is made unconditionally and 


without restrictions or unless the Board of Trustees has accepted the donor's condition or 


restriction. 


  


The Library will not accept any offers, gifts, or agreements that would result in placing a 


material obligation or a lien upon the Library's general budget revenues. 


  


The Library cannot guarantee the permanence of any gift. All gifts may be used, sold, donated, 


or disposed of in the best interest of the Library. 


Books and Other Materials 
The Library will accept materials only with the stipulation from the donor that the Library may 


use the materials in any manner it deems appropriate. Materials may be added to the Library's 


collection, discarded, donated to other charitable organizations, or sold at the Library's 


discretion. 


  


The Library reserves the right to assign any of its materials to any of its branch libraries at its 


discretion. Conditions that limit access to materials or their use may not be imposed upon 


materials included in the Library's collection. 


  


Monetary Gifts 
The Library may accept gifts of cash, securities, and bequests to enhance the Library's services. 


When publicly traded stock and other types of securities are contributed to the Library, it will be 


the policy of the Library to sell the securities at the earliest opportunity, thereby converting them 


to cash. 







  


Property Gifts 
The Library will accept gifts of real, intellectual, or personal property including, but not limited 


to, furniture, equipment, computers, patents, and trademarks, that support the mission of the 


Library on a case-by-case basis. The Library will accept property only with the stipulation from 


the donor that the Library may use the property in any manner it deems appropriate. The Library 


reserves the right to assign gifts of property to any of its branch libraries at its discretion. 


  


Acknowledgment of Gifts 
In accordance with tax regulations, the Library will provide a written acknowledgment of the 


receipt of gifts leaving the determination of a value of the donation to the donor. 


  


  


 







Unattended Child 


Approved by: Library Board 


Approved Date: Wednesday, March 18, 2009 


Reviewed Date: Wednesday, April 17, 2013 


Review Schedule: Every 5 years 


Next Review Date: 2017 


The Ramsey County libraries Library offers many programs and services that encourage children 


to develop a love of books, reading and learning. The staff in each of the Ramsey County Library 


buildings strives to create an inviting and fun environment for children. 


  


Parents and caregivers must be aware that libraries are public buildings and it is not in the best 


interest of children to be left unattended. Children under the age of eight must are required to be 


accompanied by an adult or a responsible older adolescent. Parents and legal guardians are 


responsible for the behavior of their minor children in the Library or on Library grounds whether 


they accompany them or not. The Ramsey County Library does not take responsibility for 


children using the library Library. 


  


If an unattended child* comes to the attention of Library staff, staff will make a good faith 


attempt to contact the parent or guardian. If the parent or guardian cannot be reached, the child 


will be referred to the local law enforcement agency. 


  


Library staff cannot be expected to monitor or prevent an unattended minor child from leaving 


the building. 


  


* An unattended child is an unattended child of any age whose safety or well-being would be at 


risk if sent outside the Library building. Examples include: a child who is too young to be on 


his/her own, a child in an unsafe area, or a child left alone outside of the library after business 


hours. Although this definition may apply to older children, it applies to all children under the 


age of eight. Children under the age of eight must are required to be accompanied by an adult or 


responsible older adolescent. 


 







Data Privacy 


Approved by: Library Board 


Approved Date: Wednesday, April 16, 2008 


Reviewed Date: Wednesday, April 17, 2013 


Review Schedule: Every 5 years 


Next Review Date: 2017 


Data Practices Act 
Minnesota has enacted legislation addressing the privacy of library records. Relevant points of 


the Data Practices Act regarding library records are as follows: 


  


Public vs. Private Data. Private Data: Library Borrowers 
Section 13.40 subd. 2: 


(a) Except as provided in paragraph (b), the following data maintained by a library are private 


data on individuals and may not be disclosed for other than library purposes except pursuant to a 


court order.   


1.  (1) data that link a library customer's patron’s name with materials requested or 


borrowed by the customer patron or that link a customer's patron’s name with a specific subject 


about which the customer have patron has requested information or materials; or 


            2.(2) data in applications for borrower cards, other than the name of the borrower. 


           (b) A library may release reserved materials to a family member or other person who 


resides with a library customer patron and who is picking up the material on behalf of the 


customer patron. A customer patron may request that reserved materials be released only to the 


customer patron. 


  


Section 13.02, subd. 12: 


"Private data on individuals” means are data which is made by statute or federal law applicable 


to the data: (a) not public; and (b) accessible to the individual subject of the data. 


  


Relationship of Minors to Parents/Guardians 
Section 13.02, subd. 8: “Individual” means a natural person. In the case of a minor or an 


individual adjudged mentally incompetent incapacitated person as defined in section 524.5-102, 


subdivision 6, “individual” includes a parent or guardian or an individual acting as a parent or 


guardian in the absence of a parent or guardian, except that the responsible authority shall 


withhold data from parents or guardians, or individuals acting as parents or guardians in the 


absence of parents or guardians, upon request by the minor if the responsible authority 


determines that withholding the data would be in the best interest of the minor. 


“Minor” is defined as  means an individual under the age of 18. (Minnesota Statutes, sec. 


645.451, subd. 2)     


 
 







Conduct Library Use 


Approved by: Library Board 


Approved Date: Wednesday, April 15, 2015 


Revised Date: Wednesday, April 15, 2015 


Reviewed Date: Wednesday, April 15, 2015 


Review Schedule: Every 5 years 


Next Review Date: 2016 


The Ramsey County Library seeks to provide an environment supports the rights of all 


individuals to free and equal access to information and use of the library and seeks to provide a 


welcoming environment that is conducive to the development of ideas collaboration, exploration 


and discovery.   


To this purpose, the rules of conduct are library use policy is intended to guide behavior so that a 


safe, and respectful, and inclusive environment is maintained for all library customers users.  The 


following rules apply to all individuals visiting Ramsey County Library properties. 


Causing a nuisance as defined in Minnesota Statute § 561.01 is prohibited.   A nuisance is 


anything that is: 


 Harmful to the health of a person, or 


 Offensive to the senses of a person, or 


 An obstruction to the free and unrestricted use and enjoyment of the library property by 


other persons 


A Safe Environment 


Maintaining a safe environment on Ramsey County Library property is essential to ensure access 


to all users.  Committing or attempting to commit any activity that would constitute a violation 


of any federal, state or local criminal law or ordinance is prohibited on Ramsey County Library 


property.  Behaviors not allowed Examples of prohibited activities include but are not limited to:   


 Behavior that is prohibited by law 


 Brandishing weapons of any type 


 Physical behavior that has the potential to cause harm to others, such as running, pushing 


or fighting is unsafe to library users or library staff or can reasonably be expected to 


damage library property or the property of others 


 Verbal abuse and harassing behaviors directed at other library users or library staff 


 Trespassing in non-public areas of the library 


 Brandishing weapons of any type 


 Consuming alcoholic beverages and using controlled  illegal substances 


 Smoking and vaping in library buildings or within fifty feet of library entrances and 


library outdoor events 







 Soliciting on library property   See solicitation policy 


 Odors or activities which are offensive to the normal sensibilities of other library users. 


A safe environment also requires: 


 Children under the age of 8 are required to be accompanied by a responsible adult or a 


responsible older adolescent.  For their safety, all children and vulnerable adults should 


have supervision in the library.   See unattended child policy and unattended vulnerable 


adults policy  


 Staff has the right to ask that children of any age or vulnerable adults be directly 


supervised.   


 Animals other than service animals or animals for library programs are not allowed in the 


library nor may they be left unattended at library entrances. 


 Smoking is not allowed in library buildings or within fifty feet of library entrances and 


library outdoor events. 


 Noise that is unreasonable in duration and volume is not allowed in the library.  Cell 


phone ring tones should be turned off in the library and phone conversations longer than 


a few minutes should be conducted in lobby areas.    


 Careful use of library materials is required. Library furniture and other equipment must 


be used in the designated places. Damage to library property is prohibited under 


Minnesota Statute § 609.541. 


 Internet users (wireless as well as library internet computers) must abide by the 


requirements for acceptable use outlined in the Ramsey County Library Internet access 


policy.  Those using library internet access computers must follow the library branch 


limitations on time and manner of use.   See Internet access policy 


 Bicycles must be left outside the library in bicycle racks.  Using The use of skateboards 


or other wheeled devices is not allowed in the library or at library entrances on library 


property.  Strollers and wheeled vehicles required for mobility are allowed.  


 


A Respectful and Inclusive Environment 


Ramsey County Library provides its users with spaces for engaging with collections, equipment, 


and community.  The maintenance of respect and inclusivity in the use of these spaces is 


provided for by the following rules: 


 Programmatic noise and noise of a reasonable duration and volume are allowed in the 


library. 


 Disruptive cell phone conversations longer than a few minutes should be conducted in 


lobby areas. 


 Verbal abuse including the use of racial, ethnic or other epithets and harassment directed 


at other library users or library staff is prohibited. 


 Causing a nuisance as defined in Minnesota Statute 561.01 is prohibited.  This can 


include but is not limited to odors or activities which are offensive to reasonable 


sensibilities. 







 Shirt and shoes are required to be worn in the library.   


 Soliciting, panhandling and gambling are not allowed on library property. 


 Animals other than service animals or animals for library programs are not allowed in the 


library nor may they be left unattended at library entrances.   


 Careful use of library materials, furniture, and equipment is required.  Library equipment 


must be used in the designated places.  


 Internet users (wireless as well as library internet computers) must abide by the 


requirements for acceptable use outlined in the Ramsey County Library Internet access 


policy. 


 Please inform a staff member if you feel another’s behavior or activity is unreasonably 


interfering with your use and enjoyment of the library.  


 


Enforcement of the Library Use Policy 


These rules The Library Use Policy will be enforced in a fair and reasonable manner.  The 


library staff has the right to make decisions that are in the best interest of the library whenever 


these rules  guidelines do not specifically cover a situation.   


 Whenever possible, staff will first educate inform individuals about the applicable 


policies before taking stronger measures to enforce those policies.   


 If an individual continues to violate these policies, staff may order them to leave for the 


day.   


 Any conduct that threatens the safety of any person or that is damaging to library 


property, equipment or facilities will result in immediate expulsion from the library 


premises.   


 Library staff will contact local law enforcement officers for severe or illegal behavior or 


when an individual refuses to leave when told by staff to do so.   


 Repeat misconduct or severe offenses (even if a single isolated event) may be cause for a 


temporary or permanent prohibition from using library facilities and services, arrest, or 


prosecution. 


Staff will follow the established procedures outlined in “Banning Procedures.”  The Ramsey 


County Library Director or the Director’s designee shall be responsible for making the 


determination of a suspension of library privileges for longer than one day month.  


 





		Board Action-Public Policies Update
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Request for Library Board Action 
 


 


  


SSUUBBJJEECCTT::   
Award Library Gold Cards 
 
 


BBAACCKKGGRROOUUNNDD::  


Ramsey County Library awards gold cards to volunteers and other individuals whose 
contributions have enhanced services to our library patrons.  For 2017, the Friends of the 
Ramsey County Libraries have nominated three volunteers for gold cards: 
 
Mary Carter 


 Mary has served on the Friends Board of Directors since 2013 and is currently the Board 


Secretary and Chair of the Advocacy Committee. 


 In 2016-2017, Mary served on the Executive Director search committee and served above 


and beyond the call of duty by assisting with the move to new Shoreview Library--


building shelves, packing and unpacking boxes of files, and setting up the new offices 


and bookstore storage room. In addition, she came to the office weekly during the 


executive director transition to support the Friend’s staff and take on tasks as needed.  


 
Frank Harris 


 Frank has served the Friends Board of Directors since 2012 and is currently the Board 


President.  


 In addition to his duties as Board spokesperson and event emcee, Frank led the 


Executive Director search process and committed his time and expertise to working with 


the departing executive director to bring the new director on board. 


 Along with Mary Carter, Frank served above and beyond the call of duty with the move 


to the new Shoreview Library--building shelves, packing and unpacking boxes of files, 


and setting up the new offices. In addition, he came to the office weekly during the 


executive director transition to support the Friend’s staff and take on tasks as needed. 


 Frank also actively participates in Friends events including welcoming folks to the 


annual Gala and competing in RCL/Friends BookIt! 5K. 


 
Ann Trapnell 


 Ann has served on the Friends Board of Directors since 2014 and this is her third year 


chairing the Friends Gala Committee. In that role, she leads the Gala planning 


committee, keeps everyone on task, secures live and silent auction items, photographs 


live and silent auction items and enters descriptions into the bidding system, and works 


with the staff event coordinator on thousands of details that go into making this kind of 


event a rousing success. Her enthusiasm is contagious, drawing more people to the Gala 


every year to raise funds for the Ramsey County Libraries. 


Meeting Date 


April 5, 2017 


Action Requested 


Award Gold Cards 


Presented By 


Jill Boldenow,  


Library Director 







_________________________ Ramsey County Library _________________________ 


____________________ Request for Library Board Action ____________________ 


 


 Ann also brought her extensive IT knowledge and experience to assist the Friends in 


selecting a new membership/donor database in 2016 and assisted in making the new 


system operational. 


 


Library staff also nominated three dedicated volunteers who assist staff with tasks in public 
services: 
 
Joe Lachowitzer  
Joe has been a Roseville volunteer since August of 2003, and he continues to bless us with his 
wonderful presence. Joe is a very dedicated library volunteer. He pulls expired holds for us, 
mends dvds, hands out tickets to children's story programs, and the list goes on. He is a cheery 
face in the mornings and when he misses a volunteer shift (which is rare), he is greatly missed 
by staff.   
 
Doris Johnson 
Doris has been a Roseville volunteer since February of 2002.  Doris is a very dependable 
morning volunteer. She helps us get ready for the day by pulling expired holds, shelving 
requests, emptying AMH bins, and shelving audio-visual materials. She just loves to serve the 
library and her community.   
 
Ruby Adams 
Ruby has been a library volunteer since 2005, first at Arden Hills and transitioning gracefully to 
New Brighton.  She manages the holds shelves, processes weeded materials, and whatever else 
is needed.  Ruby is dedicated and hardworking, and brings her wit and efficient practicality to 
bear on her library tasks with enjoyable and impressive results.  Her reliability is unsurpassed. 


  


  


BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
To award Library Gold Cards to Mary Carter, Frank Harris, Ann Trapnell, Joe Lachowitzer, 
Doris Johnson, and Ruby Adams as a symbol of appreciation for their contributions to the 
Ramsey County Library and to authorize the Library Board Chair to sign the Gold Card 
certificates.   








_________________________ Ramsey County Library _________________________ 


____________________ Request for Library Board Action ____________________ 


Request for Library Board Action 
 


 


  


  


SSUUBBJJEECCTT::   
Library Board Trustee Appointment 
 
  


BBAACCKKGGRROOUUNNDD::  


Interviews with applicants for the vacancy on the Library Board following the 
departure of Tou Xiong were held on Wednesday, March 29.  Commissioners Mary Jo 
McGuire and Victoria Reinhardt, along with Library Director Jill Boldenow, conducted 
the interviews at the Ramsey County Library in Shoreview.  Following the interviews 
and consultation with Commissioners Huffman and Rettman, the County Board will 
vote on the appointments on Tuesday, April 11. 
 
Portions of the Library Board’s Annual Meeting have been moved to the May agenda, 
so that the full Board can be in place before officers are elected and liaison & committee 
appointments are made for 2017. 
 
 
BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
For information only. 


Meeting Date 


April 5, 2017 


Action Requested 


Information Only 


 


Presented By 


Jill Boldenow, 


Library Director 








 


 


 
 
 
 
 
 
 


  I. Call to Order 
 


 II. Public Comment (6:30-6:35) 
 


 III. Consent Agenda (6:35-6:40) 
A. Approval of Agenda (1) 
B. Approval of March 15, 2017 Minutes (2)  
C. Award Library Gold Cards (3) 
D. Director’s Report (4) 
E. Friends of the Ramsey County Libraries Report (5) 


 


 IV. Annual Meeting (6:40-7:00) 
A. Library Board Trustee Appointments – Update (6) 
B. Library Board By-Laws [Action Requested] (7) 
C. Library Board Policies [Action Requested] (8) 
D. Annual Schedule of Meetings [Action Requested] (9) 


 


 V. Action Items (6:45-8:15) 
A. Library Policy Updates (10) 
B. 2018-2019 Budget Approval (11) 


 


 VI. Discussion Items (8:15-8:30) 
A. Legislative Updates 
B. Other 


 


 VII. Adjournment (8:30) - Walk through of new facility will be offered following adjournment. 
 


 VIII. Next Meeting – May 17, 2017, RCL – Maplewood, 3025 Southlawn Drive, 6:30 p.m.  
    
 
 


 


 Scheduled Upcoming Meetings 


May 17, 2017 


  


RCL – Maplewood 
3025 Southlawn Drive 


Election of Officers 
Liaison & Committee Appointments 
2017 First Quarter Reports 
Library Fines & Fees 
Technical Services Update 
Human Resources Update 
Shoreview Update 


June 21, 2017 RCL – White Bear Lake 
2150 – 2nd Street 


Automation Services Overview/Tech Plan 
Racial Equity Update 
Life Skills Program Update 
Shoreview Update 
Branch Update/Tour 


July 19, 2017 RCL – Mounds View 
2576 Mounds View Boulevard 


2017 Second Quarter Reports 
Library Materials Contract 
Write Off Uncollectible Debt 
Shoreview Update 
Branch Update/Tour 


Ramsey County Library  


Board of Trustees Meeting 


April 5, 2017 


4560 North Victoria Street 


Shoreview, MN – 6:30 PM 


 
 


 CONNECT community 
 INSPIRE curiosity 


CULTIVATE learning 
 


Library Board  


Kim Vanderwall, Chair  
Janice Rapheal, Vice Chair  
John Hakes, Secretary  
Marisol Chiclana-Ayala 
Craig Klausing  
Paula Mielke  
 


Library Director  


Jill Boldenow 








 


 


 


 


 


 


 


 


 


 


Executive Director’s Update 


April 2017 
 


 


Shoreview Library Capital Campaign 


Donations and pledges made so far total $194,296 with $55,704 remaining to raise in 2017. 


We anticipate ordering donor pavers for the outdoor area at the Shoreview Library in April 


for installation in May or June. Initial art purchases have been made including a Jim 


Radford photograph of Island Lake in Shoreview that has been installed in the library 


lobby and several pottery pieces by Paul Gaston that have been installed in the alcoves 


along the north wall of the library. Art purchases are pending for the children’s area and 


the book club room. We greatly appreciate Art Committee members Jacci Krebsbach, 


President of the Shoreview Historical Society Board, Jim Mulfinger, local potter affiliated 


with the White Bear Lake Center for the Arts, and Tom Reynen, Vice President of the 


Gallery 96 Board, for lending their expertise and enthusiasm in the acquisition of art for 


the new library. 


 


 


Upcoming events 


The Annual Meeting of the Friends Board of Directors will be held April 24, 2017 from  


6:30-8:30 p.m. at the Shoreview Library. The agenda will include reports from Board 


committees and election of Board members and officers. 


 


The Friends will have a booth at the Northeast Metro Expo this year to be held April 30, 


2017 from 11 a.m. to 3 p.m. at the Vadnais Heights Sports Center. This is a free family 


event featuring local business, home improvement, design & style, health & medical, 


sports & fitness, local non-profits, government, schools & elected officials and will 


provide a great opportunity to highlight both the Friends and the Ramsey County Library 


system. 


 


Book It! 5K Walk/Run at 9:00 am on Saturday, September 16, 2017 at the Roseville 


Library. Runners, walkers, strollers, volunteers, children, and library lovers are all invited 


to participate in this family-friendly fundraiser. Proceeds will support the Summer Reading 


Program for children and teens at all seven Ramsey County Library locations. 


 


Friends Annual Luncheon on Saturday, October 14, 2017 at the North Oaks Country Club. 


The program will feature both celebrated mystery writer Erin Hart and her husband, Irish 


musician and author Paddy O’Brien. Join us for a delightful morning of traditional Irish 


music and discussion of Hart’s archaeological crime novels set in the mysterious boglands 


of Ireland. All members of the Friends of the Ramsey County Libraries will receive a 


reservation flyer in the mail prior to the event.  


4560 North Victoria Street 


Shoreview, MN 55126 


Phone: 651-486-2213 


Fax: 651-486-2220 
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Request for Library Board Action 
 


  


  


  


SSUUBBJJEECCTT::   
2017 Annual Schedule of Meetings 
 
 


IINNFFOORRMMAATTIIOONN::  
The Ramsey County Library Board currently meets at 6:30 p.m. on the third Wednesday of each 
month at locations throughout the library system.  Additional meetings may be scheduled on 
the first Wednesday of a month or any other date as necessary.  If this schedule is acceptable to 
individual Board members, the meeting dates will be as follows for the remainder of 2017: 
  
 May 17, 2017   RCL – Maplewood 
    3025 Southlawn Drive  
 


 June 21, 2017   RCL – White Bear Lake 
    2150 – 2nd Street  
 


 July 19, 2017   RCL – Mounds View 
    2576 Mounds View Boulevard  
 


 August 16, 2017  RCL – Roseville 
    2180 Hamline Avenue North 
 


 September 20, 2017  RCL – New Brighton  
    400 – 10th Street N.W.  
      


 October 18, 2017  RCL – Maplewood 
    3025 Southlawn Drive 
 


 November 15, 2017  RCL – Roseville  
    2180 Hamline Avenue North  
 


 December 13, 2017  RCL – Shoreview 
    4560 North Victoria Street 


  


  


BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
To approve the 2017 Annual Schedule of Library Board Meetings. 
 


Meeting Date 


April 5, 2017 


Action Requested 


Approve Schedule 
Presented By 


Jill Boldenow, 


Library Director 








_______________________ Ramsey County Library ___________________________ 


____________________ Request for Library Board Action ____________________ 


Request for Library Board Action 
 


 


  


  


SSUUBBJJEECCTT::   
Ramsey County Library Board Policies 
 
 


BBAACCKKGGRROOUUNNDD::  
A subcommittee comprised met several times in 2016 with the Library Director to revise 
the Library Board By-laws and Policies, which had not undergone a comprehensive 
review in many years.   
 
The Library Board Policies were developed in the 1990s using language from the Carver 
Governance model.  However, the Carver model was never fully implemented, and the 
Policies became outdated.   
 
The subcommittee removed sections of the policies document that dealt with Carver 
philosophies, and retained relevant policies on Board Members Code of Conduct, an 
Attendance Policy, and Committee Principles.  Executive Policies on Financial Planning 
and Authorizations were also retained.   
 
A Conflict of Interest statement was added to the Board Members Code of Conduct. 
 
 
BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
To review and approve the Library Board Policies as amended by the Library Board By-
laws and Policies subcommittee. 


Meeting Date 


April 5, 2017 


Action Requested 


Approve Policies 


Presented By 


Jill Boldenow, 


Library Director 







CONNECT community 
INSPIRE curiosity 


CULTIVATE learning 
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Ramsey County Library Board Policies 
 
           Page (s) 


I.  Governance Process 


 Policy A: Board Members’ Code of Conduct .............................................. 3 


 Policy B: Attendance Policy ....................................................................... 4 


 Policy C: Committee Principles .................................................................. 4 


      


II.  Executive Policies 


 Policy A: Financial Planning ....................................................................... 5 


 Policy B: Financial Authorizations ........................................................... 5-6 
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I.  Governance Process 


 
 


Policy A:  BOARD MEMBERS' CODE OF CONDUCT 
 
The Ramsey County Library Board expects that its members will conduct themselves in an 
ethical and businesslike manner.  Board members will act only within the scope of their legal 
authority and will perform the work of the Board in a manner that is respective of the 
community, library staff, and each other. 
 


1. Board members must avoid conflicts of interests. A conflict of interest exists 
where the board member’s ability to act in the best interests of the library system 
is limited by the member’s personal or business interests; including interests as a 
member of other community groups, or membership on other boards or staffs. If a 
Board member has a conflict of interest, the Board member should abstain from 
participation in that matter.    


 
 2. Board members must avoid any conflict of interest with respect to their fiduciary   
  responsibility. 
 


a. There must be no self-dealing or any conduct of private business or 
personal services between any Board member and the Ramsey County 
Library except as procedurally controlled to assure openness, competitive 
opportunity, and equal access to "inside" information. 


 
b. Board members must not use their positions to obtain for themselves, 


family members, or close associates employment within the Ramsey 
County Library. 


 
c. Should a trustee be considered for employment by the Ramsey County 


Library, the trustee must temporarily withdraw from Board deliberation and 
voting. 


 
3. No individual Board member, officer, or committee has authority over the Library 


Director.  Information may be requested, but if such request, in the Library 
Director's judgment, requires a material amount of staff time, it may be refused. 


 
a. Board members' interaction with the Library Director or with staff must 


recognize the lack of authority in any individual trustee or group of Board 
members except as noted above. 


 
b. Board members' interaction with the public, press, or other entities must 


recognize the same limitation and the similar inability of any trustee or 
Board members to speak for the Board. 
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Policy B:  ATTENDANCE POLICY 
 


1. Library Board members are expected to attend all regularly scheduled Library Board 
meetings.  Board members must notify the Chair if they are unable to attend a Library 
Board meeting. 


 
2. Regular attendance at Library Board meetings is essential so that decisions made 


represent the opinions of the Board as a whole. 
 


3. A Library Board member may forfeit their appointment as a result of poor attendance.  
Poor attendance is defined as three unexcused absences in a calendar year.  Should 
this occur, the member will be contacted by the Chair asking the member to re-
commit to the Library Board or relinquish their position to allow another individual to 
be appointed.  The member’s response will promptly be shared by the Chair with the 
entire Board at the next Board meeting.  In that meeting, the Board will decide what 
actions to take regarding the Board member’s future membership on the Board. 


 
 
Policy C:  COMMITTEE PRINCIPLES 
 
The Board may establish committees to help carry out its responsibilities.  To preserve Board 
integrity, committees will be used sparingly.  Committees will be used so as to minimally 
interfere with the wholeness of the Board's job, and so as never to interfere with delegation 
from Board to Library Director. 
 


1. Board committees may not speak or act for the Board except when formally given 
such authority for specific and time-limited purposes.  Such authority will be 
carefully stated in order not to conflict with authority delegated to the Library 
Director. 


 
2. Board committees are to help the Board do its job, not to help the staff do its jobs.  


Committees will assist the Board chiefly by preparing policy alternatives and 
implications for Board deliberation. Board committees are not to be created by the 
Board to advise staff. 


 
3. Board committees cannot exercise authority over staff and, in keeping with the 


Board's focus on the future, Board committees will not ordinarily have direct 
dealings with current staff operations.  Further, the Board will not impede its direct 
delegation to the Library Director by requiring approval of a Board committee 
before an executive action.  The Library Director works for the Board, never for a 
Board committee, officer, or trustee. 


 
4. This policy applies only to committees that are formed by Board action, whether or 


not the committees include non-Board members.  It does not apply to committees 
formed under the authority of the Library Director. 
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II.  Executive Policies 


 
 
Policy A:  FINANCIAL PLANNING 
 
The Library Director will follow Ramsey County's accounting guidelines and shall assure the 
financial integrity of the Ramsey County Library when planning or executing the budget for all or 
any remaining part of a fiscal period. 
 
Accordingly, the Library Director is responsible for: 
 


1. Providing sufficient budget detail to the Board including a reasonably accurate 
projection of revenues and expenses, separation of capital and operational items, 
cash flow and subsequent trails, and disclosure planning assumptions. 


 
2. Plans for expenditures in any fiscal year shall be based on revenues reasonably 


projected to be received in that period. 
 


3. The budget shall be consistent with Board-stated priorities in its allocation among 
competing budgetary needs. 


 
4. The budget shall comply with the guidelines and procedures of the Ramsey 


County Finance Department and the County Manager's Office. 
 
 
Policy B:  FINANCIAL AUTHORIZATIONS 
 
The Library Director shall assure the Ramsey County Library's fiscal integrity by adhering to the 
fiscal policies and procedures established by the Ramsey County Finance Department and by 
the Library Board. 
 
Accordingly, the Library Director is specifically authorized to: 
 


1. Approve bills for payment and to transfer funds within the various Library 
accounts, including the facilities fund, during each fiscal year.  A financial 
condition report shall be submitted to the Board on a quarterly basis. 


 
2. Make purchases of budgeted supplies and equipment costing less than $25,000, 


such purchases to be made in accordance with state laws.  Purchases of $25,000 
or more are to be brought to the Board for appropriate action. 


 
3. Purchase for the Ramsey County Library books, periodicals, audiovisual materials 


and other library materials as may be necessary to meet the Library's needs, 
without advertising for competitive bids, since no significant advantage can be 
gained by advertising for competitive bids for the purchase of books, periodicals, 
audiovisual materials and other library materials that are protected by patent, 
copyright or exclusive franchise, and are noncompetitive in nature. 
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4. Accept gifts, consistent with Library Board policy, of cash and personal property 
valued up to $25,000.  Gifts exceeding $25,000 in cash or personal property are 
to be brought to the Library Board for appropriate action.  A quarterly report of 
gifts received by the Library will be submitted to the Board. 


 
5. Apply for and accept grants, in accordance with Ramsey County guidelines, of up 


to $5,000.  Grants exceeding $5,000 are to be brought to the Board for 
appropriate action. 
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Request for Library Board Action 
 


 


 


  


SSUUBBJJEECCTT::   
2018-2019 Budget Approval 
 
 


BBAACCKKGGRROOUUNNDD::  
As discussed at the March Library Board meeting, all Ramsey County departments were 
asked to participate in a budget exercise that included a 2.5% decrease for 2018, and an 
additional 2.5% decrease for 2019, for a total levy decrease of 5% over two years.  Any 
decreases in outside revenues, as well as increases in costs for County services such as 
property management costs, IT services and administrative overhead, must also be 
absorbed by departments. 
 
In order to reach the reductions identified in the budget exercise, the Library would 
recommended a combination of cuts to hours, locations and/or services.  Priorities for new 
programs and services were also identified, if they should become available.  These 
priorities for the budget exercise and potential new funding were approved by the Library 
Board at the March 15 meeting.  A copy of the worksheet outlining in the proposed priority 
order is attached for Library Board discussion and approval.  A summary of the 2018-2019 
full budget request is also attached. 


 
 


BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  


Review and approve the proposed budget request for 2018-2019 and the priorities for 
potential programs and services not funded, and authorize staff to submit the budget 
documents to Ramsey County. 


Meeting Date 


April 5, 2017 


Action Requested 


Approval 


Presented By 


Jill Boldenow, 


Library Director 







Department
Summary


PROGRAMS / SERVICES NOT FUNDED LIBRARY


2018 2019


Increase in Increase in


Priority Levy Levy


No. Program - Description - Number of FTEs if Funded if Funded


1 Close a Small Library 410,000           410,000             


2 Close Sundays at Roseville -                       120,000             


3 Close Sundays at Maplewood and Shoreview 110,000           110,000             


4 Close a Small Library -                       250,000             


5 Collections Budget 225,000           225,000             


6 Reduce Base Funding for Additional Hours at New Brighton 50,000             50,000               


7 Reduce Base Funding for Substitute Staff -                       60,000               


8 Additional Hours at Mounds View 35,000             35,000               


9 Establish a Refurbishment Budget 50,000             50,000               


TOTALS 880,000           1,310,000          


Programs or services not funded in the target budgets.  Items are in department priority order.







LIBRARY  DEPARTMENT


LINE ITEM DETAIL


2015 2016 2017 2018 2019


ORG ACCT DESCRIPTION Actual Actual Approved Requested Requested


650101 411101 Salaries Permanent 5,169,240    5,207,910      5,917,135    5,854,696      5,952,328      


650101 411103 Salaries Temporary 35,549         29,509           -                   -                    -                    


650101 411104 Salaries Overtime 2,692           199                -                   -                    -                    


650101 411111 Vacancy Factor -               -                    (34,065)        (33,714)         (34,277)         


650101 411112 Deferred Compensation 12,241         12,518           14,700         15,740           17,180           


650101 411201 PERA 382,527       382,850         445,153       439,167         446,489         


650101 411202 FICA-OASDI 306,841       309,567         365,213       363,906         370,048         


650101 411203 FICA-HI 72,108         72,399           85,413         85,108           86,544           


650101 411301 Health & Welfare Insurance 869,289       904,549         946,742       965,896         982,005         


650101 411302 Dental Insurance 34,000         -                    (115,000)      -                    -                    


650101 411303 Medicare B Coverage 1,678           1,462             3,000           1,500             1,500             


650101 411306 Life Insurance 6,772           6,863             9,171           9,017             9,130             


650101 411307 Long Term Disability 5,061           5,126             6,521           6,405             6,515             


650101 411308 Unemployment Compensation 876              -                    -                   -                    -                    


650101 411309 Health Care Savings Plan 15,320         16,123           15,951         34,180           32,371           


650101 411310 Payroll Surcharge (OPEB Liability) 271,446       261,144         295,857       292,735         297,616         


650101 411410 Cell Phone Allowance -                   220                -                   1,320             1,320             


TOTAL PERSONAL SERVICES 7,185,641    7,210,438      7,955,791    8,035,955      8,168,769      


650101 421106 Credit Card Fees 16,278         13,839           14,000         14,000           14,000           


650101 421208 County Attorney Services 27,125         23,116           17,000         8,500             8,500             


650101 421401 Data Processing Serv-Other 70,743         72,018           75,000         55,000           55,000           


650101 421402 Data Processing Serv-Mtce 218,400       277,200         251,856       315,900         328,440         


650101 421522 Other Professional Services 5,173           37,580           -                   -                    -                    


650101 421525 Recruitment Service 1,186           829                1,500           1,000             1,000             


650101 421602 Advertising and Promotion 3,277           5,054             3,500           3,500             3,500             


650101 421603 Printing & Stationery 23,686         18,931           20,000         20,000           20,000           


650101 421701 Postage 17,693         10,404           15,000         12,000           12,000           


650101 421706 Telephone-Long Distance Charges 266              460                250              500                500                


650101 421707 Telephone-Local Service 64,317         78,585           60,000         95,000           95,000           


650101 421709 Cable Television Services 1,816           947                1,800           1,000             1,000             


650101 421710 Telephone-Cellular Service 978              1,105             1,200           1,200             1,200             


650101 421801 Workers Compensation 4,951           13,220           13,220         13,220           13,220           


650101 422402 Buildings & Office Space 1,194,996    1,304,505      1,485,344    1,499,962      1,499,962      


650101 422502 Equipment & Machinery Rental 8,342           9,842             10,000         10,000           10,000           


650101 422601 Equipment & Machinery Repairs 5,166           4,018             9,798           10,000           10,000           


650101 422602 DP Equipment Maintenance 78,256         81,003           110,440       110,000         110,000         


650101 422805 Software Maintenance 116,742       127,906         125,000       175,000         175,000         


650101 423111 Employee Development 731              905                -                   -                    -                    


650101 424108 Tort Liability-Self Insurance 12,890         13,535           13,535         14,212           14,212           


650101 424201 Property Tax -                   -                    8,000           8,000             8,000             


650101 424302 Membership & Dues 2,425           2,060             2,500           2,000             2,000             


650101 424303 Conference & Seminar Expense 21,984         26,015           10,000         10,000           10,000           


650101 424305 Volunteer/Comm Meeting Expense 1,011           1,181             1,000           1,000             1,000             


650101 424307 Co Meeting/Acknowledgement Exp 474              592                500              500                500                


650101 424309 Other Educational Expenses 3,576           361                4,000           4,000             4,000             


650101 424501 Mileage/Parking 12,952         9,823             10,000         10,000           10,000           


650101 424506 Freight & Express Charge 593              330                600              600                600                


650101 424507 Messenger Service 620              955                650              1,250             1,250             







LIBRARY  DEPARTMENT


LINE ITEM DETAIL


2015 2016 2017 2018 2019


ORG ACCT DESCRIPTION Actual Actual Approved Requested Requested


650101 424508 Armored Car Service 5,733           7,283             5,200           10,000           10,000           


650101 424601 Other Services 329              290                300              -                    -                    


650101 424605 Interest 45                -                    -                   -                    -                    


650101 424606 Administrative Overhead 269,611       340,954         348,816       348,816         348,816         


650101 424608 Per Diem Fees 3,100           3,400             3,000           3,000             3,000             


TOTAL OTHER SERVICES & CHARGES 2,195,463    2,488,243      2,623,009    2,759,160      2,771,700      


650101 431101 Office Supplies 15,144         13,782           10,000         10,000           10,000           


650101 431102 Computer Operating Supplies 57,881         56,781           50,000         55,000           55,000           


650101 431103 Program Supplies 1,574           1,440             2,000           1,500             1,500             


650101 431108 Duplicating Supplies 12,140         11,257           10,000         10,000           10,000           


650101 431111 Signs & Supplies 1,709           440                2,000           2,000             2,000             


650101 431120 Library Circulation Supplies 59,698         47,050           55,000         75,000           75,000           


650101 432103 Miscellaneous Supplies 2,633           1,647             4,000           2,500             2,500             


TOTAL SUPPLIES 150,779       132,396         133,000       156,000         156,000         


650101 441201 Equipment -                   -                    -                   -                    -                    


650101 441211 Data Processing Equipment -                   -                    -                   -                    -                    


650101 443101 Equipment Costs-Current Expense 13,516         7,681             5,000           10,000           10,000           


650101 443102 PC Software Costs-Current Exp 34,100         91                  -                   -                    -                    


650101 443103 Data Processing Equipment - Current Exp 4,376           16,250           50,000         50,000           50,000           


650101 443301 Building Improvements - Current -                   369                -                   50,000           50,000           


650101 443401 Library Books 885,882       811,552         850,000       1,100,000      1,125,000      


TOTAL OPERATING CAPITAL OUTLAY 937,874       835,944         905,000       1,210,000      1,235,000      


TOTAL LIBRARY EXPENSES 10,469,757  10,667,022    11,616,800  12,161,115    12,331,469    


REVENUE SUMMARY


Fines and Forfeitures


650101 313102 Library Fines 537,163       502,561         550,000       500,000         500,000         


537,163       502,561         550,000       500,000         500,000         


Intergovernmental Revenue


650101 314107 MELSA 211,163       200,832         215,000       200,000         200,000         


21652 314614 PERA Rate Increase Aid 21,652         21,652           21,652         21,652           21,652           


232,815       222,484         236,652       221,652         221,652         


Revenue From Sales


650101 317309 Sale of Surplus Property -                   10                  -                   -                    -                    


650101 317314 Duplicating Copies 69,069         70,215           70,000         70,000           70,000           


650101 317401 Miscellaneous Sales 1,113           1,610             3,000           2,500             2,500             


70,181         71,835           73,000         72,500           72,500           


Use of Money and Property


650101 318102 Interest on Investments 2,182           9,485             2,000           10,000           10,000           


650101 318201 Buildings & Structures 97,640         102,786         120,000       105,000         105,000         


99,822         112,271         122,000       115,000         115,000         







LIBRARY  DEPARTMENT


LINE ITEM DETAIL


2015 2016 2017 2018 2019


ORG ACCT DESCRIPTION Actual Actual Approved Requested Requested


Other Revenues


650101 319101 Comp for Loss of Co Prop 10                155                -                   -                    -                    


650101 319102 Recovery-Prior Years' 4,666           13,999           -                   -                    -                    


650101 319103 Recovery-Current Years' 89,429         56,095           -                   -                    -                    


650101 319104 Jury Service-County Employees 40                -                -                   -                    -                    


94,146         70,249           -                   -                    -                    


        TOTAL REVENUE 1,034,127    979,401         981,652       909,152         909,152         
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LIBRARY BOARD PRESENT: 
Marisol Chiclana-Ayala, Craig Klausing, Paula Mielke, Kim Vanderwall 
 
LIBRARY BOARD ABSENT: 
John Hakes, Janice Rapheal 
 
STAFF PRESENT:  
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide, 
Policy & Planning Manager; Bill Michel, Facilities Planning Manager; Monica Stratton, North St. Paul Library 
Manager  
 
OTHERS PRESENT: 
Mary Jo McGuire, Ramsey County Commissioner; Cyndi Cook, Friends of the Ramsey County Libraries Director; 
Les Sipkema, Shoreview Resident 
 


 
 
CALL TO ORDER: 
Vanderwall called the meeting to order at 6:30 p.m. in the Teen Room of the Ramsey County Library in North St. 
Paul, 2300 North St. Paul Drive.  
 
PUBLIC COMMENT: 
Les Sipkema, Shoreview resident, discussed his research into flight crashes and investigations. 
 
INTRODUCTIONS: 
Cyndi Cook, the new Executive Director of the Friends of the Ramsey County Libraries, was introduced to the 
Library Board members.  Cook has held leadership roles in both nonprofit organizations and state government, 
including serving as the executive director of Praxis International and the Minnesota Coalition for Battered 
Women.  Cook started with the Friends in February 2017. 
  
APPROVAL OF AGENDA AND MINUTES:  
Mielke made a motion to approve the agenda for March 15, 2017 and the minutes of January 18, 2017, as 
presented.  Chiclana-Ayala seconded the motion, which was approved by unanimous vote.   
 
ANNUAL REPORT TO STATE: 
State Library Services, a division of the Minnesota Department of Education, coordinates a statistical survey on 
library usage, collection size, staffing distribution, etc. for every library in Minnesota each year.  Libraries are 
required to submit their annual data to the State Library Services Office no later than April 1.  Ramsey County 
Library is currently in the process of gathering the required data for submission. 
 
Policymakers, library administrators and the general public use the statistical data to plan and evaluate library 
development and services.  Data for public, academic and state library agencies is available from the Institute of 
Museum and Library Services (IMLS).  
 
Mielke made a motion to authorize the Library Board Chair and Library Director to sign and submit the 2016 
Public Library Annual Report to the Office of State Library Services as mandated.  Chiclana-Ayala seconded the 
motion, which was unanimously approved. 
 


MMiinnuutteess  ooff  tthhee  RRaammsseeyy  CCoouunnttyy  LLiibbrraarryy  BBooaarrdd  


MMaarrcchh  1155,,  22001177  
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DIRECTOR’S REPORT: 


The Library has launched a new campaign on the theme All Are Welcome Here. RCL branches are displaying 
these signs. This month, additional signage in branches and on the website invites customers to take an online 
survey (available at www.rclreads.org/Welcome) to tell us how we can do even better at welcoming and serving 
everyone.  
 
One of RCL’s guiding principles is to provide services to the whole spectrum of the community. At this time, due 
to threatening public policy proposals and acts of hate against certain groups, some community members may 
not feel safe at every government agency. Staff want the public to know that they are welcome and safe at the 
library. All Are Welcome Here was created by a group of designers in Minnesota. Thousands of these signs are 
now all around the state, in people’s lawns, in offices and businesses, and online. RCL is excited to join this effort 
to emphasize respect and inclusiveness in our community. Many library colleagues across the country are 
sharing similar messages. 
  
For the past two years, Library staff have participated in a Racial Equity Book Club—discussing select titles at 
staff in-service days. At the April 6 training, staff will discuss the YA book, See No Color, by Shannon Gibney. We 
are pleased that Gibney, a local author, will join us for the sessions. Previous Racial Equity Book Club titles are: A 
Good Time for the Truth, ed. by Sun Yung Shin; Between the World and Me, by Ta-Nehisi Coates; Waking Up 
White, by Debby Irving; and Citizen, by Claudia Rankine. 
 
Boldenow attended Minnesota Library Association Legislative Day on Feb. 22 with RCL librarians Amy Boese 
(current MLA President), Therese Sonnek, Monica Stratton, Ann Wahlstrom, and Frances Veit. They visited 
several legislators whose Ramsey County districts are served by our libraries, and discussed funding for regional 
library systems, Legacy-funded arts and cultural programming, and broadband and telecommunications aid. 
 
RCL children’s librarians and other staff held a very successful Kindergarten Card Party on January 21 at Roseville 
Library. They gave 329 kindergartners their first library card at the event, which was attended by 1,000 friends 
and family. (A total of 1,552 card applications was processed.) Newbery Honor Winner and National Book Award 
Finalist Grace Lin gave a fantastic presentation—reading and illustrating for the attendees.  
 
On January 28, we hosted a festive grand opening at Shoreview Library. We welcomed 4,100 visitors, checked 
out 5,500 items, and gave out 3,000 cookies. Thank you to all of the Library Board members for celebrating with 
us, especially Kim Vanderwall and John Hakes for speaking at the program along with Commissioner Huffman, 
Sue Gehrz, and City Councilmember Cory Springhorn. Customers gave glowing reviews, and we saw how well the 
library accommodates many different activities. Kudos to all of the staff who planned and contributed to this 
project, staff who worked at the grand opening, and to everyone across RCL who has supported their colleagues 
throughout. RCL has completed a 10-year facility master plan and introduced a fabulous new library. 
 
Library staff are working toward the April 10 deadline to deliver a target 2018-2019 budget to the Ramsey 
County Finance Department.  
 
Library IT staff have submitted surveys of work roles and responsibilities to the County IS Department. County 
and Library staff will use the survey data to inform the direction of IT consolidation plans. 
 
FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT: 


After nine years of exceptional leadership, Sue Gehrz has retired as the executive director of the Friends. Cyndi 
Cook came on board as the new Friends executive director in February 2017. Cyndi brings a proven record of 
accomplishment in effective leadership, fundraising, and community engagement, as well as a deep 
commitment to working with communities in ways that account for race, age, gender, and class inequities in 
society and the institutions that serve communities.  



http://www.rclreads.org/Welcome
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She has held leadership roles in both nonprofit organizations and state government including serving as the 
Battered Women’s Program Director for the State of Minnesota and as the executive director of Praxis 
International and the Minnesota Coalition for Battered Women. A resident of Roseville, Cyndi is passionate 
about the role that the seven suburban Ramsey County libraries serve as community builders and looks forward 
to taking up the Friends mission to strengthen, support and advocate for the Ramsey County Library system in 
order to enrich the lives of library users, to promote literacy and education, and to foster community. 
 
Donations and pledges made so far to the Shoreview Capital Campaign total $193,296. There has been 
tremendous community support for this new regional library, illustrated in part by the many plaques that 
acknowledge major gifts from individuals, community service organizations and foundations, and local 
businesses. The Friends are very grateful to the local Chinese community for raising more than $12,800 since the 
Shoreview Library grand opening at the end of January. $8,000 will go toward naming rights for the interior oak 
bench created from trees reclaimed from the new library site and $5,000 is dedicated for a major art piece by a 
local artist.  
 
Join the Friends on April 1, 2017 from 6:30-9:30 p.m. to have fun and support a great cause at the annual gala, 
“Kids at Heart-a night to support the Ramsey County Libraries and celebrate Children’s Literature.”  More than 
250 people have attended past galas and this year the Friends hope to raise $30,000 to add 1,500 new items to 
the library lending collections in Maplewood, Mounds View, New Brighton, North Saint Paul, Roseville, 
Shoreview, and White Bear Lake. Live music, hors d’oeuvres, wine, costume contest, silent and live auctions, 
games and prizes. Please visit rclfriends.org/gala2017 to register. 
 
Thanks to generous donors, members, volunteers, event sponsors, and bookstore sales in 2016, the Friends 
were able to provide $300,817 in direct grants to the Ramsey County Library to support vital programs and 
resources and add $87,165 worth of donated books to the library collection. In addition, Friends volunteers 
contributed more than 7,000 hours of volunteer time last year, worth over $176,000. Members, donors and 
volunteers are always finding new and creative ways to contribute their ideas, talents, money, and time to 
support the wonderful libraries in suburban Ramsey County.  
 
The Friends book sales are on hiatus for 2017, as they no longer have the storage space to accumulate books for 
the semi-annual book sales. The Friends are currently exploring storage and shipping options for possible future 
book sales. In the meantime, they are working with an international online book re-seller, Thriftbooks, to sell the 
books unable to sell through the Friends library bookstore and cart locations. Books are shipped to them, sold 
online, and the Friends receive a percentage of the profits.  
 
The Book It! 5K Walk/Run will be held at 9:00 am on Saturday, September 16, 2017 at the Roseville Library. 
Runners, walkers, strollers, volunteers, children, and library lovers are all invited to participate in this family-
friendly fundraiser. Proceeds will support the Summer Reading Program for children and teens at all seven 
Ramsey County Library locations. 
 
The Friends Annual Luncheon will be held on Saturday, October 14, 2017 at the North Oaks Country Club. The 
program will feature both celebrated mystery writer Erin Hart and her husband, Irish musician and author Paddy 
O’Brien. Join us for a delightful morning of traditional Irish music and discussion of Hart’s archaeological crime 
novels set in the mysterious boglands of Ireland. All members of the Friends of the Ramsey County Libraries will 
receive a reservation flyer in the mail prior to the event.  
 
2016 FOURTH QUARTER REPORTS: 
The Library Board reviewed the fourth quarter workplan, financial report, statistics, and incident reports.   
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YEAR END RESERVE LIST: 
At the end of each budget year, all Ramsey County departments are required to submit a list of unpaid 
obligations and planned expenditures.  Because Library funding is restricted for Library use by State Statute, a 
separate fund balance is maintained.  This fund balance covers operating expenditures during the first half of 
each year until property taxes are received and distributed.  As the Library’s budget grows, the fund balance 
must also increase to maintain adequate cash flow.  For the 2016 reserve list, several projects were identified, 
with the balance of unexpended funds designated for the Library’s fund balance. 
 
Klausing made a motion to approve the 2016, 2015, and 2014 year-end encumbrances as proposed.  Mielke 
seconded the motion, which was approved by unanimous vote.  
 


BUDGET TIMELINE: 
Jill Boldenow and Mary Larson attended the 2018-2019 budget kickoff meeting held on February 1, 2017.  At the 
meeting, the timeline for the upcoming budget cycle was shared, along with instructions to complete a budget 
prioritization exercise that includes a 2.5% decrease in the tax levy for each year in the two-year budget.  The 
timeline for this year’s process is outlined below:  


 Budget Kickoff Meeting:     February 1, 2017 


 Target Budgets due to Ramsey County Finance:  April 10, 2017 


 EGCI Service Team/Library Budget Meeting with 
County Manager and Finance Director:   April 17, 2017 


 Preliminary Proposed Budget set by County Manager: June 5, 2017 


 County Manager Presents Proposed Budget to 
County Board of Commissioners:    August 8, 2017 


 County Board Budget Hearings on Proposed 
Service Team Budgets:     August 15-September 12, 2017 


 County Board Certifies Maximum Property Tax Levy:  September 19, 2017 


 Public Hearing on County Budget:    November 28, 2017 


 County Board Adoption of 2018 & 2019 Budgets 
And 2018 Property Tax Levy:    December 12, 2017 


 
2018-2019 BUDGET OVERVIEW AND PRIORITIES: 
Jill Boldenow and Mary Larson attended the 2018-2019 budget kickoff meeting held on February 1, 2017.  At the 
meeting, County Manager Julie Kleinschmidt asked all departments to complete a strategic prioritization 
exercise with this year’s budget process, to optimize programs and services that contribute to a vibrant 
community where all are valued and thrive.  All departments were asked to collaborate within their service 
teams in preparing the 2018-2019 budget requests. 
 
As part of the strategic exercise, all departments were directed to submit a levy target budget with a 2.5% 
decrease for 2018, and an additional 2.5% decrease for 2019, for a total levy decrease of 5% over two years.  
Departments must also absorb decreases in outside revenues, as well as increases in costs for County services 
such as property management costs, IT services and administrative overhead.   
 
Operating cost increases include salary steps and career development increases; additional costs for fiber 
services at several locations previously served by the I-net at no cost; operating costs for the Library’s ILS, 
including the new cloud-hosting agreement and costs related to the AMH at Shoreview; and typical inflationary 
increases.  Library Fines, MELSA Revenue, and Buildings & Structures Revenue projections were reduced to 
reflect actual revenues received in 2015 and 2016.   







 


Page 5 of 6 
 


If additional funding were available for the 2018-2019 budget cycle, Library staff recommended the following 
priorities for new programs or services: 
 


 Increase the library materials budget  


 Add Tuesdays at Mounds View  


 Establish a Refurbishment Line Item  
 
The Library Board discussed the requested increases and options for meeting the levy target, such as reducing 
hours, locations or services.   


  


Mielke made a motion to authorize staff to continue with the budget preparation process based on the Library 
Board’s approval.  The motion was seconded by Klausing, and unanimously approved. 
 
SHOREVIEW PROJECT UPDATE: 
The grand opening of the new facility was held January 28, with more than 4,000 people attending.  The new 
building received glowing reviews from the public and media who toured the facility. 
 
The Library and Property Management are working to complete the many items left unfinished at opening.  The 
artwork for the Teen Wall has been installed.  The literacy interactives donated by the Rotary Club of Arden 
Hills/Shoreview have arrived and been installed in the Children’s area.  The first piece of art purchased with 
capital campaign funds has been installed in the lobby area.  The art film has been installed in the Administrative 
Offices and will soon be installed in the Book Club Room and the Conference Room windows.  The quartz tops 
on the public service desks have arrived and been installed.  Adolfson and Peterson (A&P) is slowly working 
through the various punch list issues identified by the Library and HGA. 
 
Property Management is working to close out the project in the near future.  This would allow A&P to release 
leftover contingency funds back to the County to allow the Library to purchase additional furniture, fixtures and 
equipment (FF&E) items. 
 
The Library is working to close out the State Library Construction Grant, which will allow the State to release the 
$806,500 grant funds to the County.  The grant allowed the Library to acquire an AMH and other technology, to 
purchase the DIRTT system for the Administrative offices, and to augment the FF&E budget. 
 
As a part of the design process, the project participated in Xcel Energy’s Energy Design Assistance Program. The 
recommendations from that program added $297,000 to the cost of the project, but they will allow the Library 
to achieve the goals of MnB3.  Xcel issued a rebate check for $57,727 as a partial offset to those added costs.  
That money will be added to the Project balances, which will go into the Library’s Facilities Fund for future 
capital projects. 
 
For the first full month of operation, the Library achieved a 10% increase in circulation over the same month last 
year. 
 


NORTH ST. PAUL BRANCH UPDATE: 
Trends in the Service Area 


 Population in North St. Paul has remained somewhat static over the past year. July 2016 reports the 
population at 12,039. Predictors indicate a flat increase in population over the next few years (increase of 
1.1% from 2015-2020). 


 Demographics indicate a predominately white (80%) population with approximately 25% under the age of 
18. 
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 The population is relatively stable with most homeowners staying in their residences (83%) within the last 
five years. About 2/3 of the population in North St. Paul own their residence. The remainder live in rental 
housing, Section 8 housing or senior housing. 


 The medium household income remains firmly planted in the lower middle-class bracket, averaging at $52K 
per annum in the last five years. 


 Despite the fact that the census indicates the overall population in North St. Paul is ~80% white, the ISD622 
demographics indicate that the student population is only 52% white suggesting that perhaps Maplewood 
and Oakdale are contributing to the more diverse student population. 51% of the ISD622 student body 
receive free/reduced lunch services. More than 50 non-English languages are spoken in the households of 
ISD622 students. 


 A new charter elementary school opened in September 2016. This school (named North Metro Flex 
Academy: http://northmetroflex.com) is designed to provide flexible and blending learning experiences for 
K-4 students. The school is located across from City Hall on Margaret Street in downtown North St. Paul. 
Initial observances have indicated that the student body is predominately children of color and/or recent 
immigrants. 


 
Library Issues and Service Trends 


 North St. Paul continues to offer laptops as an option for patrons requiring Internet access. Wireless use has 
slightly increased over the last year indicating that more patrons are entering the building with a device of 
their own. 


 Circulation staff hours have adjusted with the hire of a new staff member. Some hours were shifted to other 
branches in the system as it was deemed unnecessary to keep North St. Paul at the hourly rate it had 
previously held (due to circulation and foot traffic). 


 Manager Monica Stratton filled in as the Branch Manager of Maplewood from November through January 
allowing Bill Michel to focus his energy on the new Shoreview building. In her absence, substitute librarians 
Jenny Jackson and Kay Jacobson served as librarian. 


 Allowing more access to gaming in the teen room when available has resulted in a significant increase in use 
of the Xbox. Librarian Charles Mosner has been tracking these stats and has seen an increase of over 50% in 
gaming at North St. Paul. 


 A meeting with the City of North St. Paul has resulted in what we hope are answers to ongoing cleaning 
issues at the library. Scott Duddeck of the city was made aware of the lack of cleaning at the library and will 
take steps to provide us with city cleaners rather than relying on the hockey school to clean the building. 
This continues to be a work in progress. 


 
NEXT MEETING: April 5, 2017, RCL-Shoreview, 4560 North Victoria Street, 6:30 p.m. 
 
ADJOURNMENT:   
The meeting adjourned at 7:50 p.m. 
 
Respectfully Submitted,  
 
 
 
Mary Larson 
Library Board Coordinator 



http://northmetroflex.com/
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SSUUBBJJEECCTT::   
Library Board By-laws & Responsibilities 
 
 


BBAACCKKGGRROOUUNNDD::  
A subcommittee comprised met several times in 2016 with the Library Director to revise 
the Library Board By-laws and Policies, which had not undergone a comprehensive 
review in many years.   
 
Changes to reflect current practices and update language were made, and a Conflict of 
Interest clause was added.  A separate chart was developed, clarifying responsibilities 
of the Library Director, Library Board, Friends of the Library and County Board.   
 
No changes to the by-laws approved in November 2016 are recommended at this time. 
 
 


BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  
To approve the By-laws of the Ramsey County Library Board of Trustees and the 
Library Responsibilities chart as presented. 


Meeting Date 


April 5, 2017 


Action Requested 


Approve By-laws & 


Responsibilities  


Presented By 


Jill Boldenow, 


Library Director 







 


Ramsey County Library 
Board of Trustees 


BY-LAWS 
 
 


ARTICLE I 
Identification 


 
The name of the organization is the Ramsey County Library, located in suburban Ramsey County, 
Minnesota, with administrative office at 4560 North Victoria Street in Shoreview, and libraries in 
Maplewood, Mounds View, New Brighton, North St. Paul, Roseville, Shoreview and White Bear Lake. 
 


ARTICLE II 
Purpose 


 
The mission of the Ramsey County Library is to CONNECT community, INSPIRE curiosity, and 
CULTIVATE learning.  The purpose of the Ramsey County Library Board of Trustees as established by 
Minnesota Statute is to provide the legal, financial, policy and planning responsibility for all operations 
of the Ramsey County Library.  The Library Board also selects, supervises and evaluates the Library 
Director. 
 


ARTICLE III 
Board of Trustees 


 
Section 1.  Number and qualifications. 
 
The governing body of the library is the Board of Trustees, which is composed of seven members as 
appointed by the Board of Ramsey County Commissioners.  Members shall be residents of suburban 
Ramsey County. 
 
Section 2.  Term of office. 
 
The term of office of trustees shall be three years.  No trustee shall serve more than three consecutive 
terms.  Terms will be staggered to ensure continuity.   A trustee whose term expired may continue to 
serve until an appointment is made.  If a member is appointed to serve an unexpired term of office and 
serves more than half of a regular term, it shall be considered a full term of office. 
 
Section 3.  Disqualifications, vacancies. 
 
Any member who moves out of suburban Ramsey County shall vacate their position.  The Board of 
County Commissioners may remove any member for misconduct or neglect. 
 
Section 4.  Officers. 
 
Officers of the Board of Trustees shall be a chair, vice chair, and secretary.  Officers shall be elected at 
the first business meeting of the calendar year.  An officer may serve two consecutive terms.  Vacancies 
in office shall be filled by majority vote at the next regular meeting of the Board after the vacancy 
occurs. 
 







 


The duties of the officers are as follows: 
 
The Chair of the Board of Trustees shall preside at all meetings, appoint all committees, authorize calls 
for any special meetings, execute documents authorized by the Board, and generally perform the duties 
of a presiding officer.   
 
The Vice Chair of the Board of Trustees shall assume the duties of the Chair in the event of the absence 
or disability of the Chair.  In addition, the Chair may assign duties to the Vice Chair with concurrence 
of the majority of the Board of Trustees. 
 
The Secretary of the Board of Trustees shall be responsible for ensuring that a true and accurate account 
is kept of all proceedings of the Board meetings; that notices of all meetings are issued; that the minutes 
and other records of the Board are maintained; and that the Board of Ramsey County Commissioners is 
notified of any vacancies on the Library Board of Trustees. 
 
Section 5.  Indemnification. 
 
Subject to limitations set forth in Minnesota Statutes 466.04, Ramsey County will defend and indemnify 
any of its officers and employees, whether elective or appointive, for damages, including punitive 
damages, claimed or levied against the officer or employee, provided that the officer was acting in the 
performance of the duties of the position; and was not guilty of malfeasance in office, willful neglect of 
duty, or bad faith. 
 


ARTICLE IV 
Meetings 


 
Section 1.  Time and place. 
 
The Board of Trustees meetings shall be held on the dates, times and places specified at the annual 
meeting.   The Library Board will give public notice of all meetings and all meetings will be open to the 
public in accordance with Minnesota’s Open Meeting Law. The first meeting in January shall be the 
annual meeting. 
 
Section 2.  Special meetings. 
 
Special meetings of the Board of Trustees may be called by the Chair or upon the written request of 
four members for the transaction of business as stated in the meeting request. 
 
Section 3.  Notices of meetings. 
 
All members shall be notified of all meetings at least two days before the meeting.  Notice for any 
meeting not scheduled in accordance with Section 1 above shall be accomplished through U.S. Mail, 
making a good faith effort to contact a trustee via telephone, or by sending an electronic mail message 
to the address so designated by the Trustee.   
 
In addition, notices shall be posted in all libraries and released to the press.  All meetings of the Ramsey 
County Library Board of Trustees are held in accordance with the Minnesota Open Meeting Law 
(Minn. Stat. 471.705). 
 







 


Section 4.  Quorum. 
 
A quorum for the transaction of business shall consist of four voting members of the Board of Trustees.   
 
Section 5.  Parliamentary authority. 
 
Should any questions arise as to procedure, Rosenberg’s Rules of Order (latest edition) shall be 
followed. 
 


ARTICLE V 
Committees 


 
The Chair may appoint standing committees as needed by the Board of Trustees.  Ad hoc committees 
for the study of special issues may also be appointed by the Chair; such committees to serve until 
completion of the work for which they were appointed. 
 


ARTICLE VI 
Duties of the Board of Trustees 


 
1. Recruit and employ a qualified library director. 


2. Maintain an ongoing performance appraisal of the director. 


3. Identify and adopt written policies to govern the operation and programs of the library. 


4. In conjunction with the Library Director and library staff, do strategic planning to assure that the 
Ramsey County Library will continue to meet the information needs of its community in the years 
to come. 


5. Seek adequate funds to carry out library operations. 


6. Assist in the preparation of and approve the annual budget. 


7. Monitor organization performance. 


8. Promote the mission of the library within the community. 


9. Advocate for the library to policymakers. 


10. Advocate on behalf of the Friends to the community. 


11. Maintain a liaison to the Friends board. 
 


ARTICLE VII 
Conflicts of Interest 


 
Board members must avoid any conflict of interest with respect to their fiduciary responsibilities.  
There must be no self-dealing or conduct of private business or personal services between any Board 
member and the library except as procedurally controlled to assure openness, competitive opportunity 
and equal access to information.  Board members must not use their position to obtain for themselves, 
family members or close associates employment within the library.  Should a trustee be faced with a 
conflict of interest, they must abstain from board deliberation and voting. 







 


ARTICLE VIII 
Compensation 


 
Members of the Board of Trustees shall be paid a per diem of $50.00 per meeting for a maximum of two 
meetings per month.  There shall be no reimbursement for mileage expense. 
 


ARTICLE IX 
Liaison with Board of Ramsey County Commissioners 


 
A Ramsey County Commissioner may be appointed by the Board of Ramsey County Commissioners to 
serve as liaison between the Library Board of Trustees and the Board of Commissioners. 
 


ARTICLE X 
Amendments 


 
These by-laws may be amended at any regular meeting of the Board of Trustees with a quorum 
present, by a majority vote of the voting members present, providing the amendment was stated in the 
call for the meeting. 
 
These by-laws will be in force upon adoption by the Board of Trustees of the Ramsey County Library. 
 


ARTICLE XI 
Policy Enactment 


  
Unless otherwise specified by the Board of Trustees, the Director shall enact all policies and procedures 
adopted by the Library Board on the first day of the month no less than 90 days following Board 
approval. 







Library Responsibilities 


Responsibilities Library Director Library Board Friends County Board 


General 
Administrative 


 Administer daily operation of 
the library including personnel, 
collection development, fiscal, 
physical plant and 
programming. 


 Act as advisor to the Board and 
provide support to the Friends. 


 Speak publically on behalf of 
the library. 


 Develop communications 
planning and messaging. 


 Recruit and employ a 
qualified library director. 


 Maintain an ongoing 
performance appraisal of 
the director. 


 Support quality library 
services in the community 
through fund raising, 
volunteerism and advocacy. 


 Appoints Library Board 
members, from among 
County residents, to 
maintain a seven-member 
board. 


 Hear reports on library 
impacts and outcomes 
related to County 
priorities. 


Policy  Apprise Library Board of the 
need to develop new and revise 
current policies. 


 Ensure implementation of 
adopted Board policies. 


 Identify and adopt written 
policies to govern the 
operation and programs of 
the library. 


 Support the policies of the 
library as adopted by the 
Library Board. 


 


Planning  Coordinate and implement a 
strategic plan with the Library 
Board, Friends, staff and 
community. 


 Ensure that the library has 
a strategic plan with 
implementation and 
evaluation components. 


 Provide input into the 
library’s strategic plan and 
support its implementation. 


 Sets County priorities. 


Fiscal/Operational   Prepare an annual budget for 
the library in accordance with 
County instructions. 


 Provide appropriate monitoring 
data. 


 Seek adequate funds to 
carry out library operations. 


 Assist in the preparation 
and approve the annual 
budget. 


 Monitor organization 
performance. 


 Conduct fund raising to 
support the library’s 
mission and plans. 


 Sets the library levy to 
provide a library fund. 


 Approves the library 
budget. 


Advocacy  Promote the mission of the 
library within the community. 


 Educate the Library Board, 
Friends and community 
regarding local, state and 
national issues that impact the 
library. 


 Promote the mission of the 
library within the 
community. 


 Advocate for the library to 
policymakers. 


 Advocate on behalf of the 
Friends to the community. 


 Promote the mission of the 
library within the 
community. 


 Advocate for the library to 
policymakers. 


 Encouraged to attend 
library and Friends 
functions and to advocate 
for the library to the 
community. 


Meetings  Participate in Library Board and 
Friends board meetings. 


 Maintain a liaison to the 
Friends’ board. 


 Maintain a liaison to the 
Library Board. 


 Maintain a liaison to the 
Library Board to serve as 
a nonvoting member. 


 





		Board Action-By Laws 

		Bylaws Revised 2016 Final

		Responsibility Chart






 


 


DIRECTOR’S REPORT       April 2017 
 


 
Important Dates:  All libraries are closed April 6 and April 16.  
      
The Library:  
  
Memory Minders launch: The Library has introduced a unique resource to the collections at Roseville 
and Shoreview—Memory Minders: A Kit for Caregivers. Memory Minders are created for caregivers of 
people experiencing memory loss. The materials in these kits are selected to spark memories, create 
conversation and provide positive and engaging interactions between people with Alzheimer’s and 
Dementia and their care partners.  
 
Each Memory Minder Kit is unique and features an activity for use with those with memory loss (such 
as a puzzle, bingo, games or conversation cards), a book with colorful illustrations, a music CD, and A 
Caregiver’s Guide to Dementia by Laura Gitlin. 
 
Carol Jackson created this project in partnership with Roseville Alzheimer’s & Dementia Community 
Action Team, and sponsorships by Cherrywood Pointe, Lyngblomsten, Sunrise Senior Living, New 
Perspectives Senior Living, and the Friends of the Ramsey County Libraries. 
 
KSTP profiled the kits on March 14, and the Library was immediately swamped by phone calls and 
eager patrons checking out the kits. These are obviously meeting a big need in the community! 
 
Programs Recap: The Library has recently hosted stellar program series. In March, Carol Jackson 
organized screenings of the three-part film, Race: The Power of an Illusion, and facilitated post-
screening conversations with 210 participants over three weeks. In February, Judy Woodward hosted 
ten history programs that drew an impressive 904 attendees. Topics included Islam and the West, 
African-American history, the Civil Rights era, the Making of Asian America, American conservatism, 
metro segregation, and more.  
 
Exhibit Preview: Keep your eyes out for the summer exhibit, Green Card Voices, which will be on view 
at Roseville Library in June; at Maplewood in July; and at Shoreview in August. Green Card Voices 
features 20 Twin Cities’ immigrants’ stories, including photos, biographical information and a QR code 
that links to a video. The library will also host panel discussions at each library during the exhibit.  
 
Federal budget proposal: 
We are closely monitoring federal proposals to eliminate or defund programs that support libraries. 
The administration has proposed to eliminate the Institute of Museum and Library Services (IMLS) and 
cut more than $210 million in funding for the Library Services and Technology Act (LSTA) and 
Innovative Approaches to Literacy (IAL) programs.  
 







The administration has also proposed cutting the Corporation for National and Community Service. 
One of its programs is AmeriCorps, which places skilled volunteers in libraries, schools, and other 
organizations. RCL hires (at low cost) three AmeriCorps Vista staff each year to teach digital literacy in 
our labs and classes. 
 
State budget: 
There are a number of requests from the library community under consideration at the state 
legislature. One of the key issues we pushed for was an increase in Regional Public Library Basic System 
Support (RLBSS) in the 2018-19 state budget. This funding supports MELSA, and in turn supports RCL. 
However, bills in process show RLBSS funding unchanged from current levels. We are also very 
interested in Legacy funding for libraries. Bills in process show funding levels that are consistent with 
the last biennial allocation. 
 
Ramsey County:   
Library staff are working toward the April 10 deadline to deliver a target 2018-2019 budget to the 
Ramsey County Manager and the Finance Department.  
 
The Ramsey County Communications consolidation process is moving ahead as planned. Library 
Communications staff, Kristi Saksvig and Pa Na Lor, will be transferred to the County Communications 
division beginning on April 8. Both staff will continue to work at the Shoreview Library office. An 
additional Communications Associate with primary responsibilities for Parks and Recreation will begin 
working intermittently at the Shoreview Library office and will report to Kristi Saksvig. 
 
MELSA: 
I had previously reported that the MELSA Advisory Board (made up of library directors) was reviewing 
the formulas used to distribute $1,500,000 annually to member libraries. In March, the Advisory Board 
approved continuing with the existing formula factors. RCL will experience no change in MELSA support 
as a result of this decision.   
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strong 


Congress should oppose Trump proposal to eliminate national sen ;ce 
programs 
Deep ~h. on program~ e Alnent:Ot""pS w:3ui1 be fooa.s.h tod we~'ul - costltg far more than they would W•t 
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J Friends of the Ra~y County Libraries 


Ha\'e fun whole helpong to raose S30 000 for Ramsey County lob<ary at Saturdays Fnends Gala on 
C.t of Ros .... tte fN~ 
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Twitter Highlights 


' ~ .t.<• 
Wllal a-e 1ne 1fl!"ee booll:s you c.-mol wac to read? lei us! 


• 


@rclreads I'm always waiting for the next 
@authorbencoes, @BradThor, and 
@KyleMIIIsAuthor' Mitch Rapp. 


Bl;ake Hutrrn;an L ak~ • '4 
ThankS @rc eads lor llOstJng tile @Rotary ltlcs morrung @qamseyCounty 
@CllyolslloreVle-.. @ArCienHllsCrly 


Jamie Becker-Finn 
Kindergarten book & magoccan event at @rclrea<ls lor Errvnel D Williams 
students @150_623 


Us;o Ulibe,_ :so>~ 4 
rrn so proud or ~~ "s role '" prowling support Tor lleMenta paiJerlls 
iWld careg...ers Ths IS one e~ 


~lln.IJ 
Ramsey County l.tnly IS Dllemg l.1emory Mlnders k& To he'll 
AIZtlelmef's & <leMenlla pat- and ltle~< caregvers «stp com 
llrledca.lr.lmSey 


• 2 


Shoulcaeoulca 1.1acoulda • rIa ·~ 
I go to my ptblc brary ~~eads Do you go to yours @Stephe<lA111orne ? 


.... sse ~Diberta•esno. 


~~=-------------------------------~ 


11'1. Say What no.? 


~· • 2 


Yay, Teen Tech Camp!!! #librarylife 


RMnseyCountyllbrary 
Teens create beats and videO games dunng Teen Tech Camp al 
llle ltbrary cn Maplewood I m lacebook tomfslory pllp?stor 


L E ' 


9 5 FM 15 t. ar 2 71• Falcon Heogllls MN 


t."l • • 
John Hakes a 


That Kiwanis Malt at the State Fair will taste 
extra good this year, considering how 
RCL-Shoreview benefited from its past sale. 
@rei reads 


tl PM 16 w 


~seyCountyLibrary 


The @Knranrs Club of tlorth SubUrban St Paul donate<! S35 000 
to @RCLFnen<ls for tile ShOreVIeW Library C3p!tal CarnpaiQn 







Ill RznseyCountYJ.iURry ., l.i • 
~ IIMOnda)'"IOlJVatoo 18 (More) Amazing NovelS You can Reall rn a Day 


eleetncrl!erature c~" 8-Mo<e-amaZJn 


.!. FolloW 


@rclreads @Eiectriclit ltalo Calvino, Han 
Kang, Toni Morrison- all so so fantastic! 
@PortobelloBooks @londonkoreanist 


Veronique :) @ ero_,rte Mar 20 


A trip to the bookstore is 1n my near future! 


J .M. Floyd fbJana- oyd Mar 20 
Get your read on! 


Diana Lopata @; a - a Mar 2 
Y las comtenza a leer Iadas gracias a esa gente linda que comparte enlaces 
de descarga .._ 


Samien N .!. Follow 
~ JUI':PS -:--


There really is no such thing . 


- RamseyCountyllbrary - , •dd, 
Flibraryllumor Image vra lastlemon comlllarolds-planet 


• E 


t. .1 


@retreads, if there's ever a day where 
something with short films is involved, love to 
participate and bring a long some short films. 


' -- . """""" -


t.+ • 


R.r~MeyC<KintyLillfary "' 
@Sou~tlbans - tor letllng us knoW' 1 ,... share ltls Mlh 111e prograrrmng 
ccnmollee 


• 
sou .. utiOnli s, :1 ' C> 


@n:rreaas ThankS' l WOUld be something cOOl and onterestng to do You rocl<l 


... 
Joe Drenn<tn ~D e a· .1a 2 
A tnp to @rclreads wltll Gus for Trtan<c books (8 of them) means he doesn1 
know wtlrch to read 1st so readrng an at once #TheMoreYOIJKrloW 


MPRN•ws• 
Cit-A or clrnate ncoon as a grow-ng genre or specuiatNe novels that 1mag1ne the 
coosequences ol climate change rnpmews ~ste<y'201 7 ~ 


- Follow 


@MPRnews Thank you! I just downloaded 
Kingsolver's from @rclreads! Other titles were 
still available, too ... 
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Google/Yelp Reviews 


Ramsey County Library - Shoreview 0 HH' 


4 .6 ****-; 
ANic::~~U.Uie 


* * * I 'NilS md~aMy excied abed the nnr ~~~ bU ha<e ~ t .ilrld been un.~ lle 
old It~ had il quwrter and ""'"' lfMhhg lffenor I used to be abk! to reOiiCI bDok5 110 dao thlll weAJ 


tucksd ...,v from ott- people -""!~ bell<.l.lii old ool<s ....t green gnoss bul .-e«y~h"''l 
CM!rlooks a busy road E~ cs f'1'1Dre ooen nr. .t.ch sDII'l& ,..y 11)-;e td feelllltQ • lack Dl 
P'MICY lo explon~ • stack of boob The ae study I1JOTT1S ...ut:.te l:d they aoo'l har\4! eJderW 
lll'lf1dorw5 R those typeS of I'OOfl'lS haw a-.ys: see "led tor*'wlg ID me • iHis 1IM'MJnJ 1Q IT'll Q 
hke the nenor Mil kx* dated 1"1 a few yNrS I donl see rnysel Nngtng cu hefe ~ .t.eh Ul ft\8 • 


1-nportM m a hbary 


Ramsey County Library - New Brighton Udi§j 


4.4 ****j 


* * * t • Frequent thtS place olen wth my 2 year old LDYe thM lhey hl\4 a dedtaled room b 
ch11dren With ~s and toys: He tows d there! 


Ramsey County Library - Mounds Vtew 0 11fii 


4.9 ***** . 


• * * * ThiS l tt:Jrwy ,s:t1Hts h~ hbP'N!! I haw betm gomg here sn;e I ..._ a ittle kct .-ell 
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Ramsey County Library - North St. Paul d::'h' 


4.3 ****-i 
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Ramsey County Library in Roseville and 
Shw.eview: 
Memory Minders: A Kit for Caregivers! 


Of Those with 
Alzheimer's, Dementia, or 


0 ~ 
Memory Loss 


Now available at Ramsey County Library-
Roseville and Shoreview! 


Memory Minders Kits are filled with bool<s cds and 
actMties for anyone who is caring for a loved one 
e <Periencing memory loss. Ask a librarian for more 


info!TY'Iafion or go to www.rclreads.org. 


~t[~ ASYlAID 


-----
(https://www .rclreads.org!) 


Memory Minders are specially created forcaregivers 







caring for people experiencing memory loss 


\ Vhal: Is a MenlOf) 
Minden Kit? 
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What Does the ~lcmoty 
~tiodas Kit Cootrin? 
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Whach Kit Should I 
O!oo5c? 
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(https://www.rclreads.org/)The materials in these kits are specifically selected to spark memories, 
create conversation and provide positive and engaging interactions between people with 
Alzheimer' s and Dementia and their care partners. The kits are divided into high, middle and low 
activity levels. 


Each Memory Minder kit is unique and features an interactive activity for use with those with 
memory loss (such as a puzzle, bingo, games or conversation cards), a book with colorful illustrations 
created for individuals with memory loss, a cd with music to soothe and spark memory, and A 
Caregiver's Guide to Dementia by Laura Gitlin, which explores the use of activities and other 
techniques to prevent, reduce and otherwise manage the behavioral symptoms of dementia. 







(https://www.rclreads.org/) 


The Memory Minder Kits are available at the Ramsey County Library in Roseville and Shoreview, 
and be checked out for three weeks. The kits are renewable and requestable via the library's catalog 
at www.rclreads.org (http://www.rclreads.org). 


These kits were created out of a unique partnership 
between: 


Ramsey County Library, Roseville Alzheimer's & Demential Community Action Team, and 
sponsorships by Cherrywood Pointe, Lyngblomsten, Sunrise Senior Living, New Perspectives 
Senior Living, and the Friends of Ramsey County Library. 
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http://www.postbulletin .com'news/ locaVrochester-public-library-eyes-national-honor/article_7ad508b0-3b9e-


5996-bfa3-48d6fc2d366f .html 


Rochester Public Library eyes national honor 


Randy Petersen, rpetersen@postbulletin.com Mar 21 , 2017 Updated Mar 22, 2017 


Elizabeth Nida Obert Buy I 


Dan Massaglia, of Rochester, finds a quiet space to read Monday at the Rochester Public Libra1 
which is one of 30 libraries and museums up for ten National Medals. 


The Rochester Public Library is in the running for a National Medal for Museum and Library Science. 


Medals are awarded each year as the nation's highest honor for community service by museums and 


libraries, and the Rochester library is among 30 contenders for this year's honors. Ten medals will be 







awarded. 


"Knowing we are included within the top 30, out of thousands of institutions nationwide, is a great 


honor," Library Director Audrey Betcher said . 


DRIVE NOW 


The Institute of Museum and Library Services is the 


primary source of federal support for the nation's 


123,000 libraries and approximately 35,000 


museums. 


Betcher said the honor stems from work started years 


ago. 


"In 2012 representatives from throughout Rochester 


and Olmsted County participated in the library's 


strategic planning process which led to an increased 


focus on inclusivity, innovation and creativity," she said. 


The effort led to a community-focused initiative aimed at creating a safe space with a dedication to 


access for all. It also helped spur a variety of innovative programs to address community literacy, 


such as the Book Bike and Reading Champions initiatives. 


The plan also fueled a dramatic increase in program attendance. Participation in library programs, 


classes and events increased 304 percent as a result of strategic planning efforts. 


"We listen to our community, and the increase in attendance speaks volumes," Betcher said . 


Kathryn K. Matthew, director of the Institute of Museum and Library Services, noted the importance 


of community focus while announcing the finalists Monday. 


"The 2017 National Medal finalists represent the leading museums and libraries that serve as 


catalysts for change in their communities," she said . "It is our honor to recognize 30 notable 


institutions for the work they do in reinforcing the importance of lifelong learning and in turn 


improving the lives of individuals, families and communities." 


Out of the 30 finalists, 10 will receive National Medals at a ceremony in Washington , D.C. In the 


23-year history of the National Medal, only two Minnesota libraries have received the honor: St. Paul 


Public Library in 2005 and Hill Museum & Manuscript Library in 2011. 







This is the first year Rochester Public Library applied for the honor and it is joined by University of 


Minnesota Libraries as one of the 30 finalists. 


The Rochester library will be highlighted April 18 as the Institute of Museum and Library Services 


puts a daily spotlight on each contender leading up to the announcement of the winners later this 


spring . 


Representatives from winning institutions will travel to Washington , D.C., to be honored at the 


National Medal award ceremony. 


Until the awards are announced , the institute is encouraging community members who visited 


Rochester Public Library to share their stories on its Facebook page: www.facebook.com/USIMLS. 


Randy Petersen 
Randy is the Post Bulletin's local government reporter, covering the city of Rochester and Olmsted County, as well 


as Destination Medical Center efforts. He joined the Post Bulletin staff in 2014. 







Ramsey County Libraries Offer Way to 
Interact With Those Battling Memory 
Loss 


Ramsey County Libraries Offer Way to Interact 
With Those Battling Memory Loss 


March 13, 2017 09:50 PM 


The Ramsey County Libraries have found a way to help Alzheimer's and dementia patients and 


their caregivers. 


The libraries are offering free kits called Memory Minders. 


They include a book with colorful illustrations created for people with memory loss, a music CD 


to soothe and spark memory, a book called a 'Caregiver's Guide to Dementia' and interactive 


activities such as a puzzles, bingo, games or conversation cards for use with those with 


memory loss. 







"You don't have the shared memories, you don't have traditional interactions," said Carol 


Jackson of the Shoreview Library. 


KSTP 


"This gives you a way to have that interaction with someone you love who has dementia." 


The kits are currently available at the Ramsey County Libraries in Roseville and Shoreview. 


They were created in cooperation with the Roseville Alzheimer's & Dementia Community Action 


Team. 


The Roseville Library also has an event monthly featuring a speaker who focuses on issues 


surrounding Alzheimer's and dementia. 


KSTP 
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MINNEAPOLIS 


Full-time social worker at Hennepin 
Central Library connects the homeless 
Full-time staffer at Minneapolis Central Library helps find tools, 
housing and resources. 


By Haley Hansen (http ://www.st artribune.com/haley·hansen/4U361475/) Star Tnbune 


MARCH 22. 2017 - 10:56PM 


Kate Coleman worked with nearly 500 homeless people at Minneapolis Central Library 


last year. But whenever one homeless person asks if she's ever met another homeless 


person like him or her, her answer is always "no." 


"Every single person that I encounter is different," she said. 


Coleman works full time at the downtown library as part of a yearslong effort by the 
Hennepin County Library system to better help the homeless connect with tools and 


resources in the area. 


Library staff often receive requests from patrons about homeless services that are 


beyond a librarian's knowledge, said Lois Langer Thompson, director of the library 
system. 


''This is a place where people come looking for answers," Thompson said. 


Coleman's position allows the library to be more than just a basic reference point for 
help. She said the full-time role fits in with the library's overall mission of connecting all 
parts of the community with help and information. 


Libraries in Denver, San Francisco and Seattle offer similar services, she said. 


Coleman works for St. Stephen's Human Services, a nonprofit whose mission is to end 
homelessness. Her position is funded by Hennepin County's human services and public 
health department and the Downtown Council. She began working as the full-time 


library outreach coordinator at the end of2015. 


For many, the library serves as a welcoming and comfortable place to begin looking for 
help, Coleman said. 


"I think the library allows people to feel human and to just feel like they can comfortably 
be themselves when they're here," she said. 


Coleman hosts weekly walk-in hours that are posted and announced throughout the 
library. The majority of the patrons she works with ask for help with housing and 
employment, Coleman said. Others need help getting access to mental health services. 


"Those resources are always changing," she said. "So it's my job to always keep up with 
what's available and stay connected with those other community service providers." 


Being at the library 40 hours a week gives her a better opportunity to follow up with the 
people she works with, she said. 


Coleman asks them about income, disability diagnoses and the length of time they've 


been homeless to help connect them with the services that best fit their needs. 


1n 2015, there were more than 3,000 homeless people living in Hennepin County. 


People in need often turn to libraries because they're staples in communities and can 
offer a sense of security and safety, said Ali Turner, system services division manager for 
the library system. 


She said having Coleman present can also make homeless patrons more comfortable 
using other resources at the library. 


"There isn't a stigma attached to visiting [the library)," she said. 


~0~~<M~ 


Ml~~~metwith Byron 
BrookS about hiS hOUSinlf~'sAu~'$":1 01 • STAR TRIBUNE 
'' I think the library allows people to feel human." 


Kate Coleman. outreach coordinator 









