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Ramsey County Library
Board of Trustees Meeting CONNECT community
. INSPIRE curiosity
April 18, 2018 CULTIVATE learning
2180 Hamline Avenue North
Roseville, MN - 6:30 PM

Call to Order
Public Comment (6:30-6:35)

Approval of Agenda (6:35)

V. Consent Agenda (6:35-6:40)
A. Approval of March 21, 2018 Minutes (2)
B. Director’s Report (3)
C. Friends of the Ramsey County Libraries Report (4)
D. Digital Literacy Laptop Lab Replacement (5)
E. 2018 First Quarter Reports
1. Workplan Report (6)
2. Financial Report (7)
3. Statistical Report (8)
4. Incident Reports (9)
V.  Action Items (6:40-7:00)
A. Award Library Gold Cards (10)
B. Public Policies Update (11)
VI.  Discussion Items (7:00-8:00)
A. 2019 Supplemental Budget & Performance Measures (12)
B. Strategic Planning (13)
C. Library Sign (14)
D. Library Director Performance Dimensions (15)
E. Other
VII. Next Meeting — May 17, 2018, RCL-Maplewood, 3025 Southlawn Drive, 6:30 p.m.
Vill.  Adjournment (8:30)
Scheduled Upcoming Meetings
May 16, 2018 RCL — Maplewood Performance Measures Approval Library Board
3025 Southlawn Drive MELSA Overview . . .
A . Craig Klausing, Chair
Collections Overview . ) .
. . Paula Mielke, Vice Chair
Community Engagement Overview X X
Capital Planning Undat Sida Ly-Xiong, Secretary
pital Planning Update
June 20, 2018 RCL — White Bear Lake Life Skills Program Update Deb.Berry .
2150 - 2"d Street Digital Literacy Program Update Marisol Chiclana-Ayala
Strategic Planning Framework Johr.1 Hakes
Capital Planning Update Sylvia Neblett
Branch Update/Tour
July 18, 2018 RCL — Shoreview 2018 Second Quarter Reports Library Director
4560 North Victoria Street Periodicals Contract Jill Boldenow
Write Off Uncollectible Debt
Capital Planning Update Administrative Office

4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

e Www.rc\reads.org
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RAMSEY COUNTY

Minutes of the Ramsey County Library Board
March 21. 2018

LIBRARY BOARD PRESENT:
Deb Berry, Craig Klausing, Sida Ly-Xiong, Paula Mielke, Sylvia Neblett

LIBRARY BOARD ABSENT:
Marisol Chiclana-Ayala, John Hakes

STAFF PRESENT:
Jill Boldenow, Library Director; Mary Larson, Library Board Coordinator; Jeff Eide, Senior Library Manager; Chuck
Wettergren, Digital Services Manager

OTHERS PRESENT:
Mary Jo McGuire, Ramsey County Commissioner; Les Sipkema, Shoreview Resident; Bryan Olson, Falcon Heights
Resident

CALL TO ORDER:
Klausing called the meeting to order at 6:30 p.m. at the Ramsey County Library in North St. Paul, 2300 North St.
Paul Drive.

PUBLIC COMMENT:
Les Sipkema, Shoreview resident, spoke about the Library Board fiduciary responsibility; noise in the library;
donor recognition; print versus digital; weeding criteria; and technology issues.

APPROVAL OF AGENDA:
Mielke made a motion to approve the agenda for March 21, 2018 as presented. Berry seconded the motion,
which was approved by unanimous vote.

APPROVAL OF MINUTES:
Mielke made a motion to approve the minutes of February 21, 2018 as presented. Berry seconded the motion,
which was unanimously approved.

DIRECTOR’S REPORT:

On February 24, the Friends of the Ramsey County Libraries hosted another fun-filled Gala, and they met their
fundraising goal. Despite the snow, costumed guests came out for this “Whale of a Tale” party. The great
selection of donated auction items attracted bidders in person and online. Congratulations to the Friends staff,
board, and volunteers for another successful event! Thanks to Library and Property Management staff who
assisted with or attended the event. Staff were well represented among costume contest finalists and winners.

Boldenow attended Minnesota Library Association Legislative Day on March 5 with Deputy Director Lynn
Wyman and Librarians Amy Boese (current MLA President) and Therese Sonnek. The group provided library
information to all legislators serving suburban Ramsey County. They met with five legislators to discuss funding
for regional library systems, bonding for library construction projects, creating a school librarian funding pool,
and supporting Legacy-funded programming in libraries.

White Bear Lake Library has begun circulating ParkRx Kits, which promote state parks and healthy outdoor
activities. Each kit contains a 7-day Minnesota State Parks pass; three books about parks, hiking, and nature; a
notebook for commenting on park visits; and various maps and brochures. Branch Manager Therese Sonnek
developed this project in partnership with the Minnesota Department of Natural Resources, with funding
support from the Greater White Bear Lake Community Foundation.
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The Library is continuing its partnership in 2018-19 with the University of Minnesota Extension program to offer
4-H programming for youth in libraries. This partnership expands on an urban 4-H program by bringing STEAM
programming and leadership opportunities to suburban youth.

Celebrate National Library week at storytimes with Ramsey County Commissioners! Commissioners Blake
Huffman, Mary Jo McGuire, Victoria Reinhardt, and Janice Rettman will participate in storytimes at all seven
libraries April 9-13. See page 13 in the Explore newsletter for the full schedule.

On April 19, Staff In-Service Day will feature training on serving English-language learners and new immigrants;
serving patrons with developmental disabilities; circulation procedures; CPR; and more.

FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:

The Friends want to say a Whale of a Thank You to everyone who braved the snowstorm and turned out for the
Friends Gala as well as to everyone stuck at home who continued bidding and made the event a swimming
success. With the support of the generous community, the Friends' Fifth Annual Gala reached its goal of
providing $30,000 to enhance the Ramsey County Library lending collection.

Book It 5K Walk/Run: Join friends, family and neighbors for this healthy fundraising event to support the
Ramsey County Library Summer Reading Program! The Book It 5K Walk/Run will be held on Saturday, May 19,
2018. The race begins at 9:00 am at the Roseville Branch and proceeds around Roseville's scenic Central Park.
All ages are welcome, with prizes for top finishers in each age category. The Friends need many volunteers of all
ages for this event. If you can help, please contact the Friends at 651-486-2213 or at rclfriends@rclreads.org.

Registration forms are available in the libraries or register online at www.rclfriends.org/5k2018. Fees:
e By May 3rd: $27 per adult or $75 per family
e May 4th through 13th & on race day: $32 per adult or $85 per family
e Age 12 and under: $15 any time

For some extra fun while waiting for the racers to come in:

e Library Lap: A free and noncompetitive kids’ fun run led by a librarian in a T Rex costume will be held in
the library’s north parking lot after the race at 10:00 am. This activity is open to children ages three to
12 and all children who participate will receive a free book. Pre-registration is not required for the
Library Lap.

e PopUp Library: Ramsey County Library piloted a new service in 2017—the Popup Library. The pilot
project, funded by the Friends, travelled to community sites throughout suburban Ramsey County to
offer library card registration, a small collection available for browsing and checkout, free Wi-Fi, and
more. The Popup Library will be set up in the Roseville parking lot and we will be making buttons.

e Yoga Warm-up: Bliss Yoga Studio will be leading a free yoga warm-up in front of the main entrance to
the library.

e You can help even more by encouraging your friends, family, and coworkers to sponsor your
participation as a walker, runner, or stroller. You may qualify for an incentive based on the level of
monies raised. Sign up for individual sponsorship at www.rclfriends.org/5k2018.

Upcoming Events
e Friends Board of Directors/Annual Meeting on April 23, 2018 at the Shoreview Branch
e Book It 5K on Saturday, May 19, 2018 at the Roseville Branch
o Shoreview Capital Campaign Reception on June 15, 2018 at the Shoreview Branch
e “POP-UP” Used Book Sale, September 25-29, 2018 at the Shoreview Branch
e  Friends Author Luncheon, November 3, 2018 at North Oaks Golf Club. The featured speaker this year is
award-winning author and director of Dream of Wild Health, Diane Wilson.
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LIBRARY BOARD ELECTIONS:

The Library Board By-laws call for the officers of the Board to be a Chairperson, Vice Chair, and Secretary.
Officers for each year are elected at the Annual Meeting, which is typically the first meeting in January.
However, with three vacancies on the Library Board, elections were postponed until after the County Board
appointed the new members in February.

Following a brief discussion and a call for volunteers for each Library Board office, Neblett made a motion to
appoint Klausing as Chair, Mielke as Vice Chair, and Ly-Xiong as Secretary of the Ramsey County Library Board
for 2018. Berry seconded the motion, which was approved by unanimous vote.

LIAISON AND LIBRARY BOARD COMMITTEE APPOINTMENTS:
Each year, the Library Board appoints members to serve on the Board’s sole standing committee, the Personnel
Subcommittee, and appoints a liaison to the Friends of the Ramsey County Libraries.

Members of the Personnel Subcommittee coordinate the Library Director’s annual performance review, and
may meet occasionally to discuss staff personnel issues. Other committees and liaison appointments may be
made throughout the year as needed.

Klausing made a motion to appoint Chiclana-Ayala as liaison to the Friends of the Ramsey County Libraries for
2018. Ly-Xiong seconded the motion, which was approved by unanimous vote.

Mielke made a motion to appoint the Chair, Vice Chair, and Secretary as the Personnel Subcommittee for 2018.
Berry seconded the motion, which was unanimously approved.

ANNUAL REPORT TO STATE:

State Library Services, a division of the Minnesota Department of Education, coordinates a statistical survey on
library usage, collection size, staffing distribution, etc. for every library in Minnesota each year. Libraries are
required to submit their annual data to the State Library Services Office no later than April 1. Ramsey County
Library is currently in the process of gathering the required data for submission.

Policymakers, library administrators and the public use the statistical data to plan and evaluate library
development and services. Data for public, academic and state library agencies is available from the Institute of
Museum and Library Services (IMLS). A copy of the report will be available upon request after April 1.

Mielke made a motion to authorize the Library Board Chair and Library Director to sign and submit the 2017
Public Library Annual Report to the Office of State Library Services as mandated. Neblett seconded the motion,
which was approved by unanimous vote.

MAINTENANCE AGREEMENT FOR AUTOMATED MATERIALS HANDLING EQUIPMENT:

Ramsey County Library has automated materials handling (AMH) equipment at its three regional libraries. The
warranty period for the newest AMH system at Shoreview will expire on March 31, 2018. To protect the
Library’s investment and ensure service is not interrupted, a service agreement needs to be purchased. Because
AMH technology is unique, maintenance is typically purchased directly from the manufacturer at a percentage
of the purchase price. Tech Logic, the manufacturer for all three of the Library’s AMH systems, offers one-year
to three-year Full Service Agreements.

In 2017, Library staff worked with the Ramsey County Attorney’s Office and Tech Logic to create maintenance
extensions for Maplewood and Roseville that aligned renewal dates with the end of the warranty period for the
new Shoreview AMH. This facilitated combining three separate contract terms into one renewal period,
reducing the frequency that the agreements need to go through legal review.
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It also provided an option to take advantage of potential cost savings offered by Tech Logic for combined
maintenance contracts. All three AMH systems will require maintenance agreements beginning April 1, 2018, to
ensure the Library’s investment remains functional and service is not interrupted. The Library is recommending
a three-year agreement to take advantage of multi-year discounts that provide maintenance through the 2020
budget and does not limit our ability to negotiate lower rates or alternative maintenance in the future.

The three-year Full Service Agreement is $81,032.00 per year and will be funded using a portion of the current
technology budget earmarked for this use. This agreement includes labor for mechanical repair, discounted
parts, preventative maintenance visits, and software support. Savings under the combined agreement total
more than $26,000 over three years.

The Ramsey County Attorney’s office and the Procurement office are working with Library staff and Tech Logic
to finalize the development of a combined maintenance agreement.

Wettergren gave an overview on the history of the AMH systems at RCL. The cost savings and reduction in
repetitive motion injuries among staff are considerable, and the turnaround time for getting returned items
back on the shelves for patrons has been significantly improved.

Neblett made a motion to approve the AMH Full Service Agreement with Tech Logic Corp. of Oakdale, MN for a
three (3) year term at a cost not to exceed $81,032.00 per year, and authorize the Library Director to sign the
Agreement. Berry seconded the motion, which was approved by unanimous vote.

SUPPLEMENTAL BUDGET PROCESS:

In 2017, the County Board approved a budget for 2018—2019. This year’s supplemental budget process is
focused primarily on reporting departmental performance measures that support County goals. Limited
supplemental budget changes for 2019 will also be considered. These changes will include those that the Board
has already approved during the year and necessary changes recommended by the County Manager.

The Library will begin working with Policy and Planning and Finance staff to select and report on relevant
performance measures and assess the need for budget adjustments.

Timeline:

e Budget kickoff meeting: March 6, 2018

e Department performance measures and supplemental budget forms due: April 25, 2018

e EGCl service team/Library meeting with County Manager, Finance, and Policy: May 17, 2018
Department documents due to Finance Department: July 6, 2018
County Manager presents performance measures and proposed budget: August 7, 2018
County Board hearings on EGCI service team budgets: August 13, 2018
County Board certifies 2019 maximum property tax levy: September 18, 2018
e County Board approves 2019 supplemental budget and property tax levy: December 11, 2018

IT CONSOLIDATION:
The Ramsey County Information Services (IS) Department has advanced IT Consolidation with departments
across the County. Currently, IS is working on IT Consolidation with the Library and the County Attorney’s Office.

After IT Consolidation is complete, some IT support services that were provided in-house by Library staff will be
consolidated in the IS department. These services include help desk and desktop support as well as server and
network administration. While these functions will transition to IS staff, the Library will continue to manage
unique line of business technology applications and equipment. The Library will also continue to oversee its
technology planning, digital services, vendor relations, and digital literacy programs.
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County Board action within the next month will enable the Library to formally transition designated IT functions
to IS. At that time, the changes to staffing levels and job titles in the Library and in IS will take place.

CAPITAL PLANNING UPDATE:
The Library is working on two capital planning projects in 2018.

Since January 2018, Library staff and consultants from Meyer, Scherer & Rockcastle (MSR) Design have been
working on a Maplewood Library pre-design analysis. MSR recently presented concepts for reconfiguring service
areas and reducing sound issues. Library staff feedback will inform a final set of options, which will be received
in the next month. MSR will also provide cost estimates and recommendations on phasing if necessary. The
Library hopes to utilize remaining Shoreview project funds to support final design and implementation at
Maplewood, though additional funds may be requested as needed. The County will need to complete and close
out the Shoreview project before staff can assess or take action on the funding options.

In February 2018, the Library allocated year-end reserves to hire a consultant to produce a master library facility
plan for 2019-2025. The Library Director has requested support from County Property Management to issue an
RFP in April for this project. The timeline calls for a completed master plan before the end of 2018. The project
goals are to sustain vibrant learning spaces that engage the broad diversity of the community; identify Library
facility and furniture, fixtures, and equipment (FF&E) requirements; and prioritize needs to advance strategic
goals. This plan will be used to guide budgeting, funding requests, and project implementation.

NORTH ST. PAUL BRANCH UPDATE AND TOUR:

Trends in the service area:

e Population in North St. Paul remains somewhat flat with a current (2016) number of 12,069 residents.
Projected trends indicate 11,900 (2030) and 12,000 (2040).

e Demographics indicate a predominately white (74%) population with approximately 26% under the age of
18.

e The population is relatively stable with 95% of available housing units retaining occupation. About 2/3 of
the population in North St. Paul own their residence. The remainder live in rental housing, Section 8
housing or senior housing.

e The medium household income remains firmly planted in the lower middle-class bracket, averaging at
S57K per annum.

e Despite the fact that the census indicates the overall population in N. St. Paul is ~80% white, the ISD622
demographics indicate that the student population is only 52% white suggesting that perhaps Maplewood
and Oakdale are contributing to the more diverse student population. 51% of the ISD622 student body
receive free/reduced lunch services. More than 50 non-English languages are spoken in the households of
the ISD622 student body. The school with the most diverse student population (over 72%) is Webster
Elementary School which sits in North St. Paul.

e The charter school in the area, North Metro Flex Academy, has an increase in student population for its
second year. The student body remains very diverse with a large portion of families from Mexico and
Central America.

Library issues and service trends:

e North St. Paul said goodbye to long-term reference librarian Charles Mosner (who transferred to Roseville)
and hello to new reference librarian Kay Jacobson.

e The Emerson-Bauer hockey school closed in the fall resulting in some changes at the library. The city has
hired a professional cleaning company, which has allowed us to maintain an adequately clean library. We
are very happy with this change. The school’s withdrawal frees up the “teen” room at the library for use
whenever the library is open. This has led to a discussion with the city regarding permanent occupation of
this space. We are close to finished with negotiations with the city which will allow us to move the
children’s collection into this room and free up space in the main library to rearrange the collection to
better suit our patron’s needs.
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e The Kokoro Volleyball Club will remain in the building for evening and weekend use. They have been very
accommodating about the library taking over the previously shared room and have assured us that their
coaches will not use this room. We hope in the future to change the lock on the door out into the building,
perhaps putting in a door with a panic bar exit for emergency purposes.

e We have continued our partnership with the North Metro Flex Academy who visits us weekly classroom-
by-classroom for school checkouts. On average, we have had 350 visits/checkouts per month from the
North Metro Flex Students. We are also working on a project to get every fourth and fifth grader at the
school their own library card. Since many of the students have a somewhat transient housing lifestyle, this
can be tricky, but the importance of getting kids their own library cards outweighs the obstacles.

e Llast fall local North High student Noah Hurley asked to partner with the library on his Eagle Scout project.
As a result, Noah will be building us a small pollinator garden outside the large windows in the old teen
room. This will not only be an attractive thing for kids to look at once the children’s collection is moved,
but will provide some support for our annual monarch butterfly program.

NEXT MEETING: April 18, 2018—RCL Roseville, 2180 Hamline Avenue North, 6:30 p.m.

ADJOURNMENT:
Following a motion by Neblett and a second by Berry, Klausing adjourned the meeting at 8:00 p.m.

Respectfully Submitted,

Mary Larson
Library Board Coordinator
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DIRECTOR’S REPORT April 2018

March Staff Updates: Hired: Erica Redden, Teen Librarian at Maplewood
Transfer: Rebecca Cooper, from Intermittent to PT Librarian, Roseville
Resigned: Dominique Myles, Roseville Library Page

Important Dates: On April 19, all libraries will be closed for staff in-service day. Registration is open for
the Friends Book It! 5K Walk-Run on May 19. Read more at www.rclfriends.org/5k2018.

Maplewood Library hosted a teen job fair on March 3 to build teens’ job search skills and connect them
to employers with jobs. Librarians worked with teens to produce resumes, gain interview skills, and
participate in mock interviews. Teens also met with employers, including the Library, Ramsey County
Workforce Solutions ULEAD program, City of Maplewood, Como Park Zoo, Target, Goodwill,
AmeriCorps CTEP program, and Buffalo Wild Wings. The Library hires
summer workers from this fair.

Thanks to Ramsey County Commissioners Mary Jo McGuire (pictured,
right), Victoria Reinhardt, and Janice Rettman for being special guests
at storytimes throughout National Library Week, April 9-13!

Two upcoming Library workshops will foster respectful communication
and mutual learning across polarized political lines. Better Angels
presents “How to Talk Across the Political Divide” at Roseville Library on May 10 at 6:30 p.m. On May
17 they will lead a 6:00 p.m. workshop (registration required) to practice listening and reflecting rather
than debating. Carol Jackson organized this series, which is presented with partners Do Good Roseville.

The Library will host two naturalization ceremonies this spring.
Naturalization is the final step for a person not born in the United
States to voluntarily become a U.S. citizen. Maplewood Library
hosts a ceremony on April 26 at 1:30 p.m., and Shoreview hosts one
on May 7 at 1:30 p.m. Ramsey County Library held its first
naturalization ceremony last July, at which 28 people from 18
countries became U.S. citizens.

Karen Francois will join Ramsey County as Deputy County Manager — Information and Public Records
on May 1. The IPR service team includes Communications, County Assessor, Government Relations,
Information Services, Property Tax, Records and Election Services, Project Management Office, and
Information and Public Records Administration. Francois has served as Assistant Commissioner of the
Minnesota Department of Employment and Economic Development since 2016. Prior to that, she
served as Director of the Contract Compliance and Employment Equity divisions at the City of
Minneapolis and Director of Jacobs Well and Oasis India, an anti-human trafficking non-governmental
organization which she founded based in Bangalore, India.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org
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4560 North Victoria Street
I‘I l F R I E N D S Shoreview, MN 55126

OF THE Phone: 651-486-2213
RAMSEY COUNTY LIBRARIES Fax: 651-486-2220

Friends Update
April 2018

Mission in Action
The mission of the Friends of the Ramsey County Libraries is to strengthen, support and advocate
for the Ramsey County Library system in order to enrich the lives of our library users, promote
literacy and education, and foster community. Toward that end, the Friends provide multiple
sources of financial support to the Ramsey County Library, including an annual grant. At their
meeting in January, the Friends Board of Directors voted to provide a grant of $70,000 to the
Ramsey County Library in 2018. This grant supports the following library initiatives:

e Summer Reading Program - $20,000 This funding covers the kick-off program, weekly
programs at each library, prizes for readers, and promotion.

e Technology Literacy/Adult Life Skills - $25,000 This funding pays for the coordination of
the programs, curriculum development, substitutes for librarians so they can teach
classes to residents, and promotion.

e Children’s Programs - $5,000 These funds will support the Kindergarten Sign-Up program
and party. It also supports supplies used in story times, other early literacy activities, and
year-round educational programs for kids.

e Teen Programs - $4,000 These funds will provide the teen librarians with a budget for
teen programs at all seven library sites throughout the year.

e Library Newsletter - $6,000 This investment maintains the Friends of the Libraries
commitment to the newsletter at the $6,000 level.

e Volunteer Program Development - $5,000 This investment provides recognition to
Library volunteers as well as training and recruiting materials.

e Employee Development - $5,000 These funds are used for staff development and to
support the two in-service training days for all staff and volunteers.

Book It 5K Walk/Run

It’s hard to imagine with snow in the forecast, but Spring will arrive and we will be celebrating the
season with the annual Book It 5K Walk/Run on Saturday, May 19, 2018. April 27 is the deadline
for businesses to get their logos on the race t-shirts. Our generous sponsors to date include: Blue
Cross and Blue Shield of Minnesota (Gold), Maguire Agency (Bronze), and Mom’s on the Run
(Bronze). Kowalski’s will be providing water and bananas for the race participants again this year.

Shoreview Capital Campaign Final Tally
As of March 31, 2018, we have raised $251,000 in our Shoreview Library Capital Campaign!

Upcoming Events
e Friends Board of Directors/Annual Meeting on April 23, 2018 at the Shoreview Branch
e Book It 5K on Saturday, May 19, 2018 at the Roseville Branch
e Shoreview Capital Campaign Artist/Donor Reception on June 15, 2018 at the Shoreview
Branch.

e  “POP-UP” Used Book Sale, September 25-29, 2018 at the Shoreview Branch
e Friends Author Luncheon, November 3, 2018 at North Oaks Golf Club.
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Request for Library Board Action

Meeting Date Action Requested Presented By
April 18,2018 Approve Purchase Chuck Wettergren,

Digital Services Manager

SUBJECT:
Digital Literacy Laptop Lab Replacement

BACKGROUND:

Ramsey County Library has leveraged the use of portable laptop labs to support its Digital
Literacy programming. These labs consist of 15 laptops and a secure cart that allows easy and
secure transportation. These labs have allowed the Library to make best use of meeting space
(in a variety of locations) without the need to create dedicated computer labs.

The library manages five laptop labs. Staggering their refresh cycle allows the Library the
opportunity to take advantage of technology improvements without having to update all its
labs at once.

Two labs are approaching seven and eight years old. Ramsey County Library applied for and
received $36,000 of MELSA phase funding to purchase replacement laptops for these two
oldest labs.

BOARD ACTION REQUESTED:

Approve the Library to purchase 30 laptops for its digital literacy program utilizing MELSA phase
funding and existing County/State contracts. The total purchase price not to exceed $36,000.
Any remaining savings will be used toward replacement/repair of laptop carts and mice.

Request for Library Board Action
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2018 Staff Work Plan

Major Initiatives

1. Expand services and reach with the PopUp Library.

2. Launch 1,000 Books Before Kindergarten.

3. Deliver library cards to an additional 3,500 Ramsey County students.

4. Expand jobs and small business support with corporate recruitment, entrepreneurship workshops.

5. Introduce new maker equipment and programs.

6. Improve the catalog, website, and SRP interfaces.

7. Complete Maplewood Library refurbishment project and produce a master facility plan for 2019-2025.
8. Complete 2019-2021 Strategic Plan and 2019-2021 Technology Plan.
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1. Strengthen Connections to Community Efforts and Partners.

Engagement

e Deliver Popup Library prioritizing people of color,
immigrants, and re-entry center

e Engage partner organizations serving immigrants

e Support County engagement initiative

Jeff Eide

Quarter 1

e Planned 2018 Popup schedule and began booking venues, including 23 dates at 16 sites
e Delivered Popup Library at two venues, reaching 110 people

e Selected trailer (grant-funded) to enhance Popup Library logistics

Collaboration Infrastructure
e Revise format to document partners/activities

Jeff Eide
Quarter 1
e Evaluated success of last year’s partners tracking system

ConnectEd

e Complete ConnectEd with all WB grades (Chuck)
e Complete ConnectEd with RV & MV (Chuck)

e Engage ISD 622 — MP and NS (Jill)

e Publicize ConnectEd to public, schools, media(KS)

Jill Boldenow/Chuck Wettergren

Quarter 1

e Distributed student access cards to Roseville middle and high schools

e  Worked with Mounds View High School to create online registration

e  Published Explore cover story, “Student access cards gain momentum” and related social media

e  County Manager Julie Kleinschmidt published the article: "A decade of partnerships help connect
thousands of students to our libraries" as her monthly Manager’s column

2. Foster Literacy and Student Achievement.

Ready for Kindergarten (MS)

e Launch 1,000 Books Before Kindergarten

e Launch new SRP concept & online platform
e  Offer ELL storytime

Lynn Wyman

Quarter 1

e Provided 385 children’s programs with a total attendance of 14,643

e Provided 100 family storytimes with 5,464 participants and 72 Baby and Me storytimes with 1,817
participants

e Visited 19 preschool sites and provided programs to 498 children

e lLaunched a pilot partnership with ISD 622 evening ECFE program

e Negotiated contract with Beanstack, vendor of a new online Summer Reading Program platform

Student Success (Youth Librarians)
e Develop welcome plan for end of 6" grade->teen

Lynn Wyman

Quarter 1

e Held the 10% annual Kindergarten Library Card party featuring author Kate DiCamillo for 1,245
attendees; processed 1,593 new library card applications

e Provided 32 Paws to Read sessions for 98 young readers; garnered national attention for WB’'s
Paws to Read dog Sting
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Offered 47 elementary-age STEM/STEAM programs with 780 participants

Provided 29 passive programs with 2,661 participants

Hosted 51 visits and tours by school and youth groups with a total participation of 1,108

Assisted 203 students from 34 schools conducting in-depth research for National History Day at
the History Day Hullabaloo

Instructed 7 targeted digital literacy classes to 49 Roseville area students, 7 targeted digital
literacy classes to 70 North St. Paul/Maplewood area students, and 4 targeted digital literacy
classes to 14 Mounds View area students

Trained 10 classes with a total of 250 students on iPad e-book use at Roseville Area Middle School
Partnered with Urban 4H for weekly MP science programs with a total attendance of 120 students

Healthy Youth (AB)

e On-board new Teen Services Librarian

e Implement new maker programs at SV

e  Sustain Library After Dark funding and program
e Expand meal program

Lynn Wyman
Quarter 1

Facilitated 330 teen programs

Hired and trained Maplewood Library Teen Librarian Erica Redden

Facilitated the annual Teen Job Fair with interview instruction, resume and application assistance,
and access to teen employers, including the RC ULEAD program, City of Maplewood, Como Park
Zoo, Target, Goodwill, and Buffalo Wild Wings

Provided 2-day teen tech camps at Maplewood, Shoreview, and Roseville Libraries, where 27
students learned the basics of CANVA, Sculptris, Garageband, Pixlr, 3D and 2D design, and Weebly
Provided 24 gaming opportunities (board games and Dungeons and Dragons) at Roseville and
Shoreview serving 89 youth

Hosted Youth on Boards, a monthly Maplewood program mentoring 30 Ramsey County teens
serving on local non-profit boards

Provided 36 makerspace programs at Maplewood, Roseville, and Shoreview for 213 teens

Hosted 7 Library After Dark programs for 112 youth at Maplewood and Shoreview

3. Create Vibrant Learning Spaces that Engage the Broad Diversity of Our Community.

Refurbish

e Complete SV (Bill)

e Add maker furniture at SV (Chuck)

e Develop displays for maker projects (Chuck, Amy)
e Refurbish MP (Jill, Bill)

e Develop RCL capital plan (Jill)

Jill Boldenow/Julie Neville
Quarter 1

Ordered two maker carts for Shoreview

Produced furniture refurbishment priority list for 2018
Accepted quote for reupholstering 38 Roseville study chairs
Replaced Mounds View Library chiller
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Upgrade RV reading garden (Jeff, Julie)

Obtain new van and Popup trailer (Jeff/Chuck)
Obtain new truck (Julie)

Formalize NS room agreement & refurbish (Jill)
Re-think security cameras (Chuck)

Refurbish furniture at RV (LW)

Redo MP and NB carpet (Julie)

Install LEDs at MP and MV (Julie)

Replace roof at MV (Julie)

Replace chiller at MV (Julie)

Repair RV concrete walks and curbs (Julie)

e Met monthly with MSR Design to support a pre-design project for Maplewood Library

e Requested Property Management services to issue RFP to create system-wide capital plan
e Sealed floor at Maplewood

e Painted entry at Roseville

e Replaced the front doors and operators at Mounds View

e Installed Variable Frequency Drives on rooftop air conditioner units at White Bear Lake

User Experience

Revise Library Use procedures (LW)
Review waive procedures (LW)
Develop new IT alignment practices that sustain
excellent service and user experience (Chuck)
Develop virtual services (Chuck)

o  Purchase discovery layer

o Improve website

o Move staff to County email

o Update Evanced

o Launch Niche academy

o Migrate to Blue Cloud Analytics
Improve physical services (Chuck)

o Explore additional charging stations
Add faxing services to NB, WB
Add credit card payment at NSP
Add card readers at print release station
Update self-check software and
hardware and chip/pin
Review print management
Expand laptop checkout

o Develop process for branches

requesting computers

Improve user access (Chuck)

o Enhance internet sign-on process

O O O ©
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Lynn Wyman/Chuck Wettergren

Quarter 1

e Provided information to Information Services on staffing, equipment and software

e Moved all staff email accounts and distribution lists to County

e Began reviewing replacements for Evanced online calendar

e Implemented Niche Academy content for E-books and Research sections on website

e Met with Niche Academy to improve accessibility

e  Met with team to finalize criteria for a new catalog discovery layer

e Completed Blue Cloud Analytics installation and basic training for administration

e Installed security cabinet to facilitate self-check credit card payment option at North St. Paul
e Updated policies and procedures to allow students access to guest passes

e Installed pilot charging station at Shoreview

e Updated all laptop labs with current applications required for digital literacy

e Established a budget line and selected a collection manager for the World Languages collection
e  Established a budget for children’s STEM kits

e Implemented new selection budgets to expand collection
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Promote card registration in-house (KS)

e Improve collections (LW)

Add STEM kits

Expand selection with new budget
Improve order speed and frequency
Expand world language collections
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Adult Programming
e Evaluate programs with Project Outcome
e Support program lines

History

Social services

Health access

Legal and financial help
Community well-being

Racial equity

Caregiver and senior resources
Digital literacy

Jobs and small business
Sustainable environment

e Record more programs for distribution
e Develop overflow audience plan

Kristi Saksvig
Quarter 1

Presented 131 life skills programs attended by 1,358 people. Highlights include small business
workshops by St. Paul SCORE, weekly social worker assistance, Fix-it Clinics, gardening programs
with the U of M Extension Service, creative dementia-friendly programs, MNSure navigator
assistance, AARP tax help, criminal expungement clinics, social justice book club, Hmong women
writers panel, Ask A series with Do Good Roseville

Presented 27 history programs attended by 2,158 people

Recorded six programs for streaming and/or online posting

4. Promote Economic Prosperity and Racial Justice.
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Economic Prosperity Services
e Deliverinfo literacy program (JL)

Partner with PCs for People on
computers

Launch adult maker programs (JJ)
Offer tech help appointments
Sustain classes for immigrants at FCC
Strengthen corrections services (Jill)

e Deliver jobs and small business support

Develop workshops with Workforce
Solutions, SCORE, etc. (CM & Carrie)

Jill Boldenow
Quarter 1

Purchased dedicated 3D printer and vinyl cutter for adult maker programming

Purchased portable 3D printer for Popup and adult maker programming

Provided 37 computer and technology classes to 343 students

Offered new social media classes Getting LinkedIn and Facebook 101

Collaborated with Girl Scouts and taught basic coding to 100 scouts, and helped them earn a
technology and engineering badge at New Brighton Community Center

Provided 93 open computer and tech help labs to 244 students

Started Tech Help by Appointment once a week at both Roseville and Mounds View
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o Host corporate recruiters (CM)

o Offer Etsy entrepreneurship class (JJ)

o Promote Creative Cloud availability (KS)
Deliver Life Skills programs to support financial
literacy, legal help, social services referrals, etc.
Assess community service opportunities (LW)

Launched weekly adult Open Makerspace at Roseville, Shoreview, and Maplewood Libraries,
with 39 events drawing 316 participants

Offered new adult maker class: 3D Printing and Design

Launched weekly digital literacy classes for new immigrants at Fairview Community Center
Provided 7 employer recruitment tables with Target, Anderson Corporation, FedEx Ground
Offered programming on networking, marketing tools, and cybersecurity with St. Paul Score and
Idea2Launch, and offered Searching for Jobs on the Internet classes

Tracked community service worker hours

Racial Equity & Inclusion

Improve service to all patrons (LW, Chuck, Jill)
o Provide training on culturally-
competent customer service
o Explore web content in relevant
languages
o Develop world language collections with
helpful signage
o ldentify staff language capacities &
translation tools
Deliver REI programming (CJ + system-wide)
Implement grant-funded film and discussions:
“Becoming American” (CJ)
Launch Red/Blue Workshops (CJ)
Increase hires and retention of racially diverse
staff, volunteers and Board (LW, Jill)
Review policy updates with REI lens
Remove gender from single restroom signs (Julie)
Post on Staff Net about REI training opps
Maintain RE book club
Apply for Resilient Communities grant to study
immigrant communities’ learning needs
Implement County recommendations on
recruiting, hiring and retention

Jill Boldenow
Quarter 1

Started developing collections in Somali, Arabic, Tamil, Hindi, Chinese and Vietnamese; added
Spanish language materials

Hired two librarians of color for permanent library positions

Sent 2 library managers to a Public Library Association training on institutional racism in public
libraries

Established annual racial equity and inclusion training requirements for all staff

Submitted Resilient Communities grant proposal on immigrant communities’ learning needs;
proposal not accepted for implementation

Library programming featured Ask a Dreamer and Ask a Muslim Woman 2, and a newly formed
monthly book club, Hard Truths: A Social Justice Book Club, all in partnership with Do Good
Roseville. An overflow crowd joined a panel of Hmong women writers at Maplewood Library,
featuring Kao Kalia Yang, Mai Neng Moua, May Lee-Yang, and Katie Ka Vang. History programs
explored the journey from war-torn Somalia to Minnesota, Civil Rights pioneers in Minnesota,
the Hmong experience in the Vietnam War, and the history of race and policing
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5. Ensure Stewardship of Public Resources.

Support Friends of the Library

e Support fundraising and events

e Report to Friends on grant-funded outcomes

e Generate Library stretch goals requiring funding

Jill Boldenow
e Promoted Friends gala to staff and colleagues; provided staff support for event

Leverage Library Volunteers (HH)

e Recruit volunteers to support meal program
e Recruit volunteers for senior read programs
e Recruit volunteers for maker programs

Lynn Wyman
Quarter 1
e Received 3,558 hours of volunteer assistance from more than 140 volunteers

Training

e Improve tech skills

e Require two REIl trainings

e Expand training in Makerspace and other labs
e Expand sub pool training on targeted subjects
e Train new staff on IT/email/security (Chuck)

Lynn Wyman

Quarter 1

e Sent 2 staff to the American Library Association Midwinter Conference, 9 staff to the Library
Technology Conference, and 4 staff to the Public Library Association Conference

e Provided a Makerspace training session for Roseville librarians

e Provided a total of 452 hours of training for 66 staff at 60 different training activities

Analytics & Planning

e  Produce new strategic plan (2019-2021)

e  Produce new tech plan (2019-2021) (Chuck, Jill)

e  Conduct staffing study (LW, Jill)

e Assess annual data on racial diversity of staff,
volunteers, board (LW)

Jill Boldenow
e Produced timeline for strategic and technology planning
e Began staffing analysis with Library managers
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Memorandum
To: Ramsey County Library Board
From: Mary Larson
Date: April 10, 2018
Subject: First Quarter 2018 Financial Report

Attached is the 1°t quarter 2018 financial report. Highlights include:

¢ Property tax revenues are collected in May and October each year, so revenues
will be reflected in the 2" quarter financial report.

¢ Revenues from Library Fines continue to decline. Once credit card payments for
March are added, revenues will be below projections. Growing usage of
electronic materials, decreasing circulation, and reductions to library fine
maximums have resulted in reduced revenues.

+* Revenue from Buildings & Structures (coffee shop lease revenue) will also be
below projections in 2018 due to the Caféine Thai Café lease termination at
Maplewood. Library staff is exploring other potential tenants and uses for the
space, which may improve the revenue outlook for 2018 and 2019.

+* Use of Library copiers and printers, and the self-serve coffee carts at four
Ramsey County Library locations continue to do strong business and reflect
higher than projected revenues. Income from Interest on Investments has also
increased over the last few years, and is likely to exceed projections again this
year.

¢ Operating budget expenditures are within budget in all categories. With the new
library in Shoreview opening in early 2017, the supplies and capital outlay
categories were stretched to cover many start-up expenses not funded in the
construction budget.

>

K/
*

The book budget increased significantly this year, from $850,000 in 2017 to
$1,100,000 in 2018. The increase is funded by the Library’s Fund Balance for
2018 and 2019, and will need to shift to the property tax levy for the 2020-2021
budget cycle.

)

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org




m» RAMSEY COUNTY
‘ Library
LIBRARY OPERATIONS
CURRENT BUDGET YEAR WITH COMPARATIVE PRIOR YEAR
YEAR TO DATE THRU MARCH 31, 2018 AND 2017
2018 2017
Year to Date  Actual % Variance Year to Date  Actual % Variance
Original Adjusted Actual Cash of Budget (Over)/Under Adjusted Actual Cash of Budget (Over)/Under
Annual Annual Receipts/ Year Adjusted Annual Receipts/ Year Adjusted
Budget Budget Disbursements to Date  Budget YTD Budget Disbursements to Date  Budget YTD
Revenue
Taxes 11,885,335.00 11,885,335.00 0.00 0% 2,971,333.75 10,635,148.00 0.00 0% 2,658,787.00
County Program Aid 0.00 0.00 0.00 NA 0.00 0.00 0.00 NA 0.00
Fines 500,000.00 500,000.00 81,631.18 16% 43,368.82 550,000.00 142,051.19 26% (4,551.19)
MELSA 200,000.00 200,000.00 0.00 0% 50,000.00 215,000.00 0.00 0% 53,750.00
PERA Rate Increase Aid 21,652.00 21,652.00 10,826.00 50% (5,413.00) 21,652.00 10,826.00 50% (5,413.00)
Duplicating Copies/Sales 72,500.00 72,500.00 20,667.49 29% (2,542.49) 73,000.00 17,854.44 24% 395.56
Interest on Investments 10,000.00 10,000.00 0.00 0% 2,500.00 2,000.00 0.00 0% 500.00
Building & Structures (Rent) 105,000.00 105,000.00 18,013.84 17% 8,236.16 120,000.00 23,612.86 20% 6,387.14
Recoveries 0.00 0.00 52.26 N/A (52.26) 0.00 1,979.11 NA (1,979.11)
Total Revenue 12,794,487.00 12,794,487.00 131,190.77 1% 3,067,430.98 11,616,800.00 196,323.60 2% 2,707,876.40
Expenditures
Salaries* 5,947,246.00 5,947,246.00 1,261,759.50 21%  225,052.00 5,897,770.00 1,241,052.65 21%  233,389.85
Fringe Benefits* 2,234,786.00  2,234,786.00 499,154.19 22% 59,542.31 2,058,021.00 475,455.18 23% 39,050.07
Other Services & Charges 2,823,228.00 2,823,228.00 174,168.78 6%  531,638.22 2,623,009.00 194,145.00 7%  461,607.25
Supplies 156,000.00 156,000.00 34,011.35 22% 4,988.65 133,000.00 30,363.64 23% 2,886.36
Capital Outlay 60,000.00 60,000.00 3,853.27 6% 11,146.73 55,000.00 23,347.42 42% (9,597.42)
Books, Periodicals, Etc. 1,100,000.00 1,100,000.00 158,262.92 14%  116,737.08 850,000.00 123,100.27 14% 89,399.73
12,321,260.00 12,321,260.00 2,131,210.01 17%  949,104.99 11,616,800.00 2,087,464.16 18%  816,735.84
Inc/(Dec) to Fund Balance (2,000,019.24) (1,891,140.56)
* 2018 Salary expenditures through paydate 4/6/18. * 2017 Salary expenditures through paydate 4/7/17.
Prepared by Mary Larson 4/12/2018 Percent of Year Elapsed: 25%



LIBRARY OPERATIONS

CURRENT YEAR DISBURSEMENTS OUT OF RESERVES

Expenditures

2017 Operating Budget Reserves

2016 Operating Budget Reserves

Prepared by Mary Larson

YEAR TO DATE THRU MARCH 31, 2018

2018
Actual as a
Year to Date Balance % of
Reserve Actual Cash Unexpended Reserve
Amount Disbursements 03/31/18 Year to Date
432,453.80 10,240.87 422,212.93 2%
118,000.00 18,088.53 99,911.47 15%
4/12/2018 Percent of Year Elapsed: 25%



LIBRARY GRANTS AND OTHER SPECIAL PROJECTS
CURRENT YEAR DISBURSEMENTS
YEAR TO DATE THRU MARCH 31, 2018

2018

Balance Actual as a
Current Adjusted Actual Cash Unexpended % of Budget
Budget Amount Disbursements 03/31/18 To Date

Expenditures
2018 MELSA Technology Grant 40,000.00 0.00 40,000.00 0%
2016 MELSA Technology Grant 104,000.00 0.00 104,000.00 0%
2015 MELSA Technology Grant 100,000.00 99,747.00 253.00 100%
2014 MELSA Technology Grant 271,000.00 255,407.21 15,592.79 94%

Prepared by Mary Larson 4/12/2018 Percent of Year Elapsed: 25%



OTHER LIBRARY FUNDS
YEAR TO DATE RECEIPTS & DISBURSEMENTS
THRU MARCH 31, 2018

2018

Cash Balance Cash Year to Date Cash Balance

Beginning Receipts Actual Cash as of

Fund of Year Year to Date Disbursements 03/31/18
Rental Book Revenue 25,736.14 3,564.62 2,116.54 27,184.22
Rental DVD Revenue 25,266.50 13,668.31 5,387.32 33,547.49
Library Gift Fund 347,455.07 14,680.00 23,898.05 338,237.02
Roseville Library Capital Campaign Gift Fund 21,193.61 0.00 3,392.00 17,801.61

Prepared by Mary Larson 4/12/2018 Percent of Year Elapsed: 25%



SUMMARY OF GIFTS RECEIVED
JANUARY - MARCH 2017

Donor Purpose Branch Amount

Friends of the Ramsey County Libraries Capital Campaign - MakerSpace SV $5,000.00
Betty Wold Johnson Undesignated wWB $5,000.00
Susan Brewster McCarthy Undesignated WB $100.00
Robert & Judith Godfrey Melanie Mogg Memorial RV $50.00
Michael Arcand Sharon Severson Memorial RV $25.00
Carole Bonesho Sharon Severson Memorial RV $110.00
Kristen Bonesho Sharon Severson Memorial RV $50.00
Jane Burnham Sharon Severson Memorial RV $25.00
Marlene Hass Sharon Severson Memorial RV $25.00
Helen Hohmann Sharon Severson Memorial RV $25.00
Mary Jo Johnson Sharon Severson Memorial RV $50.00
Marilyn Joseph Sharon Severson Memorial RV $50.00
Louise Klas Sharon Severson Memorial RV $25.00
Diane Martin Sharon Severson Memorial RV $25.00
Irene Meinen Sharon Severson Memorial RV $25.00
Carolyn Mohn Sharon Severson Memorial RV $100.00
F.E. and S.L. O'Neil Sharon Severson Memorial RV $75.00
Ralph Rooney Sharon Severson Memorial RV $30.00
David and Dianne Rushenberg Sharon Severson Memorial RV $50.00
Donna Teeter Sharon Severson Memorial RV $30.00
Anonymous Donor Sharon Severson Memorial RV $40.00
George Fahey Sharon Severson Memorial RV $40.00
C.Y. Hsiao Sharon Severson Memorial RV $50.00
Wayne Severson Sharon Severson Memorial RV $50.00
Friends of the Ramsey County Libraries Summer Reading Program RV $100.00
Undesignated wB $490.00

Memory Minder Kits RV, SV $3,000.00

Robert Holloway Undesignated WB $40.00
TOTAL: $14,680.00

Prepared by Mary Larson 4/12/2018 Percent of Year Elapsed: 25%



Statistical Trends
2018 First Quarter Report

Overall circulation dropped 4.5% for the quarter. This continues an ongoing
trend.

Visits to the library remained relatively stable for the quarter — down 1% from
last year.

Usage of the library’s meeting rooms continues to climb —and was up 67% over
last year —to a total of 881 reservations. This represents usage by outside
groups and does not include library programming. The large increase was
bolstered by additional room availability at Shoreview, but increases were seen
at every building that has bookable rooms.

Circulation of electronic materials increased 14% and now account for about
11.6% of total circulation. The Library’s collection includes over 26,000 e-books
and over 3,600 e-audiobooks.

Library card registrations grew by more than 10% in Q1. More than 3,700 people
got new library cards so far this year.

Visits to the library’s website increased by more than 6% to more than % million
hits.

Usage of the library’s wireless network, which had been increasing dramatically,
leveled off in Q1. Approximately 150,000 people used the network, which is
nearly three times as many as 5 years ago.



Core Service Trends -- Annual Data
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Branches by Quarter 2018

Total materials circulated

Children's materials circulated

Registrations

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 134,895 134,895 48,308 48,308 553 553
Mounds View 34,325 34,325 15,826 15,826 176 176
New Brighton 55,462 55,462 25,021 25,021 367 367
North St. Paul 25,480 25,480 8,424 8,424 100 100
Roseville 315,069 315,069 135,612 135,612 1,411 1,411
Shoreview 142,804 142,804 70,974 70,974 645 645
White Bear Lake 67,304 67,304 30,471 30,471 270 270
Tech Services 6,275 6,275 965 965 243 243
Remote Renewal 2,784 2,784
E-circulation 103,231 103,231
Total 884,845 0 0 0 884,845 338,385 0 338,385 3,765 0 0 3,765
Total reference Visits Meeting room use by outside groups

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 11,349 11,349 72,212 72,212 219 219
Mounds View 5,096 5,096 16,057 16,057 50 50
New Brighton 5,031 5,031 28,165 28,165 0 0
North St. Paul 4,472 4,472 8,840 8,840 0 0
Roseville 32,916 32,916 145,268 145,268 253 253
Shoreview 10,660 10,660 63,936 63,936 297 297
White Bear Lake 6,201 6,201 34,603 34,603 62 62
Total 75,725 0 0 0 75,725 369,081 0 369,081 881 0 0 881
Public computer logins Hours of computer use Wireless users

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 13,576 13,576 12,263 12,263|| 25,835 25,835
Mounds View 2,380 2,380 2,067 2,067 1,598 1,598
New Brighton 5,066 5,066 4,334 4,334 5,357 5,357
North St. Paul 1,594 1,594 1,369 1,369 1,590 1,590
Roseville 28,381 28,381 28,314 28,314 87,725 87,725
Shoreview 7,543 7,543 6,113 6,113|| 21,499 21,499
White Bear Lake 3,766 3,766 3,172 3,172 5,833 5,833
Total 62,306 0 0 0 62,306 57,632 0 57,632| 149,437 0 0 149,437
Volunteer hours

Q1 Q2 Q3 Q4 YTD Total
Maplewood 521.10 521.10
Mounds View 63.50 63.50
New Brighton 138.45 138.45
North St. Paul 20.50 20.50
Roseville 1,916.01 1,916.01
Shoreview 642.20 642.20
White Bear Lake 255.75 255.75
Administration 0.00
Technical Services 0.00||
Friends 0.00
Total 3,657.51 0.00 0.00 0.00] 3,557.51




Children's programs Children's program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 44 44 2,102 2,102
Mounds View 52 52 1,043 1,043
New Brighton 36 36 1,264 1,264
North St. Paul 59 59 1,435 1,435
Roseville 92 92 3,803 3,803
Shoreview 49 49 3,266 3,266
White Bear Lake 52 52 1,749 1,749
Admin 0 0
Total 384 0 0 0 384 14,662 0 0 0 14,662
Teen programs Teen program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 141 141 836 836
Mounds View 1 1 3 3
New Brighton 0 0 0 0
North St. Paul 0 0 0 0
Roseville 124 124 854 854
Shoreview 62 62 325 325
White Bear Lake 2 2 0 0
Admin 0 0
SRP o] 0
Total 330 0 0 0 330|| 2,018 0 0 0 2,018
Adult programs Adult program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 65 65 706 706
Mounds View 15 15| 109 109
New Brighton 6 6 46 46
North St. Paul 4 4 44 44
Roseville 160 160 3,204 3,204
Shoreview 55 55 476 476
White Bear Lake 47 47 526 526
Admin 0 0
Winter Reading 0 0
Total 352 0 0 0 352 5,111 0 0 0 5,111




Branches by Year/System by Quarter

Total circulation

Children's circulation

Volunteer hours

Location 2016 2017 2018 | % Change 2016 2017 2018 | % Change 2016 2017 2018 % Change
Maplewood 660,932| 587,860 257,805| 222,811 3,019 2,626

Mounds View 182,935 162,924 -100.0% 89,330 76,672 307 343

New Brighton 254,756] 235,549 -100.0% 115,289| 104,881 704 950

North St Paul 114,144] 113,961 -100.0% 39,504 38,820 107 91

Roseville 1,460,075| 1,341,748 -100.0% 644,003| 587,868 8,278 7,332

Shoreview 481,827 561,262 -100.0% 218,847| 283,552 2,733 2,247

White Bear Lake 309,665| 293,213 -100.0% 143,919 136,827 999 1,076

E-material 362,326 370,022 -100.0%

Other 15,699 12,450 7,670 7,505

Support Services 24,258 23,189 3,449 3,464

System Quarter 1 986,142| 926,137| 884,845 -4.5% 401,213 362,999| 338,385 -6.8% 3,844 3,764 3,558 -5.5%
System Quarter 2 977,715 919,921 393,008 368,917 4,182 3,542

System Quarter 3 | 1,016,753 986,977 420,592| 407,186 3,980 3,754

System Quarter 4 870,308] 856,693 337,332| 328,243 3,774 3,600

Annual Total 3,850,918 3,689,728 1,527,845| 1,467,345 23,450 22,171

Express checkout percentages Visits Meeting room use by outside groups

Location 2016 2017 2018 | % Change 2016 2017 2018 | % Change 2016 2017 2018 % Change
Maplewood 91.6% 90.2% 334,487| 312,742 820 808

Mounds View 84.8% 85.5% 74,873 68,664 92 92

New Brighton 91.4% 89.7% 107,051 106,415 0 0

North St Paul 63.0% 63.2% 38,944 38,079 0 0

Roseville 88.6% 87.7% 673,549| 612,544 944 1,027

Shoreview 85.1% 90.1% 192,908 251,411 153 759

White Bear Lake 89.5% 88.8% 152,843| 149,386 149 172

System Quarter 1 85.1% 84.1% 84.0% -0.1% 381,307 373,663] 369,081 -1.2% 541 528 881 66.9%
System Quarter 2 86.0% 85.4% 408,731 396,743 568 710

System Quarter 3 86.3% 86.1% 431,913| 415,758 550 754

System Quarter 4 81.9% 84.4% 352,722| 353,077 499 803

Annual Average 84.8% 85.0% 1,574,673 1,539,241 2,158 2,858




Public computer logins

Hours of computer use

Wireless users

Location 2016 2017 2018 | % Change 2016 2017 2018 | % Change 2016 2017 2018 % Change
Maplewood 65,797 63,359 64,553 61,123 99,324 111,717

Mounds View 10,290 10,122 9,711 9,014 6,395 6,849

New Brighton 21,857 21,726 18,286 18,357 14,742 20,239

North St Paul 7,648 7,253 6,755 5,952 3,802 5,283

Roseville 129,966] 125,275 125,394| 122,310 292,886 352,376

Shoreview 19,504 30,051 15,414 24,008 27,444 87,006

White Bear Lake 17,253 16,564 14,017 13,863 22,392 26,989

System Quarter 1 69,027 66,213 62,306 -5.9% 65,193 62,745 57,632 -8.1% 100,016 155,492 149,437 -3.9%
System Quarter 2 69,097 70,279 64,316 64,167 112,208 158,088

System Quarter 3 72,595 74,674 66,935 68,463 121,074 142,025

System Quarter 4 61,596 63,184 57,686 59,252 133,687 154,854

Annual Total 272,315] 274,350 254,129| 254,627 466,985 610,459

Reference Registrations Hours open

Location 2016 2017 2018 | % Change 2016 2017 2018 | % Change 2016 2017 2018 % Change
Maplewood 50,349 53,339 2,864 2,598 -100.0% 3,177 3,158

Mounds View 14,209 16,575 806 843 1,757 1,758

New Brighton 19,409 21,151 1,006 891 2,168 2,246

North St Paul 17,459 14,391 1,000 546 1,771 1,764

Roseville 125,593 126,308 7,555 5,660 3,184 3,171

Shoreview 29,991 44,369 1,503 2,175 2,249 3,003

White Bear Lake 18,850 19,370 1,415 1,275 2,259 2,249

Technical Services 737 707

System Quarter 1 72,254 72,280 75,725 4.8% 4,715 3,399 3,765 10.8% 4,142 4,138 4,353 5.2%
System Quarter 2 61,360 66,950 3,474 3,371 4,315 4,436

System Quarter 3 78,988 81,913 4,590 3,982 4,204 4,448

System Quarter 4 63,258 74,360 4,107 3,943 3,904 4,327

Annual Total 275,860 295,503 16,886 14,695 16,565 17,349




Website visits Holds placed E-materials circulated

2016 2017 2018 |% Change 2016 2017 2018 |% Change 2016 2017 2018 % Change
Quarter 1 460,613|  746,417| 794,535 6.4% 124,604 116,150 112,179 -3.4% 94,933 90,397 103,231 14.2%
Quarter 2 453,119| 784,498 120,340 103,147 89,112 88,570
Quarter 3 493,734| 805,926 118,043 111,877 91,540 96,609
Quarter 4 671,176 813,884 105,744 103,767 86,731 94,446
Annual Total 2,042,513| 3,150,725 468,731| 434,941 362,316 370,022
Incoming ILL Outgoing ILL Value of gifts added

2016 2017 2018 |% Change 2016 2017 2018 |% Change 2016 2017 2018 % Change
Quarter 1 4,288 4,304 4,172 -3.07% 5,743 5,391 5,395 0.07% $22,038.58|  $4,074.60] $24,047.63 490.2%
Quarter 2 4,092 4,101 5,359 4,703 $27,227.07|  $2,411.10
Quarter 3 4,125 4,010 5,625 4,828 $20,854.77|  $8,667.45
Quarter 4 3,769 3,861 4,161 4,948 $17,065.19| $17,913.50
Annual Total 16,068 16,276 20,493 19,870 $87,185.61| $33,066.65
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Request for Library Board Action
Meeting Date Action Requested Presented By
April 18,2018 For Information Julie Neville,
& Discussion Senior Building Services Mgr.
SUBJECT:

Incident Reports

BACKGROUND:

Incidents are tracked for trends in changing activity at individual libraries. This quarter, 16 of
the 26 incidents were for inappropriate behavior by patrons. We will continue to monitor and
report.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Incident Report Comparison First Quarter

2015 2016 2017 2018
New Brighton 0 2 1 0
Maplewood 9 12 1 6
Mounds View 5 1 1 1
North St. Paul 2 0 0 0
Roseville 12 20 14 16
Shoreview 1 6 3 1
White Bear Lake 0 (closed) 0 1 2
29 41 21 26
Incident Report Comparison Second Quarter
2015 2016 2017 2018
New Brighton 4 0 0
Maplewood 18 14 6
Mounds View 4 2 2
North St. Paul 2 1 1
Roseville 22 18 10
Shoreview 3 2 4
White Bear Lake 9 5 4
62 42 27
Incident Report Comparison Third Quarter
2015 2016 2017 2018
New Brighton 5 1 2
Maplewood 9 20 11
Mounds View 6 1 2
North St. Paul 3 0 0
Roseville 28 18 6
Shoreview 14 1 4
White Bear Lake 6 4 10
71 45 35
Incident Report Comparison Fourth Quarter
2015 2016 2017 2018
New Brighton 3 2 2
Maplewood 8 15 9
Mounds View 6 1 2
North St. Paul 0 0 1
Roseville 31 16 14
Shoreview 4 7 9
White Bear Lake 6 0 2
58 41 39
[Totals | 220 | 169 | 122 26
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Request for Library Board Action

Meeting Date Action Requested Presented By
April 18,2018 Award Gold Cards Mary Larson,

Library Board Coordinator

SUBJECT:
Award Library Gold Cards

BACKGROUND:

Ramsey County Library awards gold cards to volunteers and other individuals whose
contributions have enhanced services to our library patrons. For 2018, the Friends of the
Ramsey County Libraries have nominated two volunteers for gold cards:

Judy Anderson

e Active volunteer with the Friends for more than a decade including working in the
Maplewood Bookstore and helping with the larger book sales

e Served on the Board of Directors and the White Bear Lake Library Capital Campaign

e Serves on the Program Committee which plans and hosts the annual Author Luncheon

e Recently volunteered to serve as the Friends Book Cart Manager at the White Bear Lake
Library

Pamela Harris

e Continuous service on the Friends Board of Directors since 2009

e Annual sponsor of both the Friends Gala and the Book It 5K Walk Run and volunteers at
both events

e Served on the Roseville Library Capital Campaign Committee and the Friends Grantwriting
Committee

e Serves on the Friends Personnel Committee and brings her expertise as an employment law
attorney to Friends policy development

Library staff also nominated four dedicated volunteers who assist staff with tasks in the Ramsey
County Libraries:

Mary Cheyne

Mary has been a volunteer at Shoreview since 2007. She has helped with sorting boxes in the
past and now pulls requests. She also volunteered on opening day of the new library. Mary is
kind, easy going, and hard working.

Request for Library Board Action
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Mary Jo Durand

Mary Jo began volunteering at Shoreview in 2007. She has had a number of different jobs,
including shelving requests and pulling requests. She currently unloads bins during the busiest
time of the week. Mary Jo is reliable and conscientious, with a friendly personality.

Dick Key

Dick has volunteered at Shoreview since 2007, including helping with the move to the new
library and room set up on opening day. He currently pulls requests on busy Monday mornings.
Dick is friendly, energetic, and has a great sense of humor.

Betty Win

Betty, a volunteer since 2009, has helped by sorting boxes and pulling requests. Betty
accomplishes much during her two hours on Friday mornings. She is interesting, fun, efficient,
and full of energy.

BOARD ACTION REQUESTED:

To award Library Gold Cards to Judy Anderson, Pamela Harris, Mary Cheyne, Mary Jo Durand,
Dick Key, and Betty Win as a symbol of appreciation for their contributions to the Ramsey
County Library and to authorize the Library Board Chair to sign the Gold Card certificates.

Request for Library Board Action




m RAMSEY COUNTY
_ Library
Request for Library Board Action
Meeting Date Action Requested Presented By
April 18,2018 Approval Lynn Wyman,
Deputy Director
SUBJECT:

Public Policy Review

BACKGROUND:
Five policies are under consideration this month:
Programming
Unattended Vulnerable Adult
Community Rooms
Public Bulletin Boards
Free Materials

Staff is recommending that the Programming Policy and the Unattended Vulnerable Adult
Policy be rescinded. The Programming Policy dates to the early days of adult programming
when programming was considered an incidental library activity rather than a core service.
The Unattended Vulnerable Adult Policy is no longer needed, because the new Library Use
Policy and Library Use procedures provide guidance and direction for the conduct expectations
for all adults using the library.

Staff is recommending a reorganization of the Community Rooms Policy for better clarity and
minor language changes to the policy, including the insertion of the sentence: The person
reserving the community room determines the attendees for their meeting or event.

Staff is recommending that Public Bulletin Boards and Free Materials policies be combined into
a single Public Bulletin Boards and Free Publications Policy, which will govern the display and
distribution of materials in or near library entries.

BOARD ACTION REQUESTED:

To rescind the Programming and Unattended Vulnerable Adult policies; to approve the newly
combined and revised Public Bulletin Boards and Free Publications Policy; and to approve the
revised Community Rooms Policy.

Request for Library Board Action




Public Bulletin Boards and Free Publications

Approved by: Library Board
Approved Date:

Reviewed Date:

Review Schedule: Every 5 years
Next Review Date:

Each library may maintain public bulletin boards to inform the public about matters of local or
general community interest. Each library may provide space for copies of free newsletters,
flyers, and brochures on subjects of educational, cultural, civic, and recreational interest.

Free materials and posted information are provided as a public service and do not imply
endorsement by Ramsey County Library.

The Library reserves the right to decide what material is to be posted or distributed based on
the availability of space and these guidelines.

Public Bulletin Boards

Persons wishing to have information posted must submit the items to the library manager or
designee for approval and dating. The length of time an item may be displayed is left to the
discretion of the library manager and is based on available space, the priorities listed below,
and time constraints inherent in event postings. The library will remove expired materials.

The following priorities will be used to determine the materials to be posted:

e Information from the Library

e Information from state, federal, and local units of government
e Information from local schools

e Cultural opportunities

e Local civic and non-profit events

e Job opportunities

Materials not to be posted include:

e Sales brochures

e Business advertising

e Private want ads (for sale, for rent, garage sales, etc.)

e Political publications of a partisan nature or for a particular candidate
e Publications of a religious nature

Items not conforming to these rules will be removed and discarded.



Free Materials

Newsletters, flyers, and brochures for public distribution must be displayed on the fixtures
provided by the library. The library does not use newsletter racks, brochure holders, or sign
holders provided by outside organizations.

Space is provided on a first-come, first-served basis.
The length of time a publication may be distributed is left to the discretion of the library

manager and is based on available space and the currency of the information. Outdated
publications will be removed.



Community Rooms

Approved by: Library Board

Approved Date: Sunday, March 16, 2008
Revised Date: Wednesday, January 19, 2011
Reviewed Date: Wednesday, April 17, 2013
Review Schedule: Every 5 years

Next Review Date: 2018

Ramsey County Library provides community program rooms and conference rooms to support
learning, community gathering, and the exchange of information and ideas. The Library uses
community rooms for library-sponsored programs and operational meetings and provides
space for community groups to meet.

Community program rooms are available at the libraries in Maplewood, Mounds View,
Roseville, Shoreview and White Bear Lake. Conference rooms are available at the libraries in
Maplewood, Roseville, Shoreview and White Bear Lake.

The Library reserves the right to establish booking priorities, giving preference to library
programs and activities, Ramsey County unit meetings and activities, and programs and
activities by library partners, in that order.

Community rooms are made available to non-commercial organizations and groups on a first-
come, first-served basis. Rooms may be booked up to 60 days in advance with no more than
two bookings each month.

Community rooms are made available regardless of the beliefs or affiliations of individuals or
groups requesting their use. The person reserving the community room determines the
attendees for their meeting or event.

Using a community room does not convey Library sponsorship of a group’s program or
activities. Groups cannot use the Library’s name or logo in their promotional materials or
signage, other than identifying the Library as the meeting location. No signs can be posted on
library grounds or in library buildings without the approval of the library manager.

Activities prohibited in Library community rooms include, but are not limited to:

e Events for which the purpose is to advertise, solicit business, or generate leads
e Collection of information on attendees to be used for commercial purposes

e Collection of admission fees or tuition

e Sale of products or services

e Direct fund raising

e Gambling, games of chance, bingo, or wagering of any kind

e Social events



Direct fundraising may be conducted by the Friends of the Ramsey County Libraries. The
Library, the Friends of the Ramsey County Libraries, and program co-sponsors may sell books
and other products at Library events.

Community program and conference rooms are intended for larger groups and may have
minimum attendance requirements. They are not intended for individual use, study, tutoring,
or one-on-one discussions. Individuals and groups smaller than the required minimum may use
a community program or conference room on a walk-in basis, if the room is not already in use.
Those individuals and small groups may be asked to vacate the room to accommodate a
reservation or a larger group.

The requirements of this policy may be waived at the discretion of the Library when doing so
would further its goals.
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Request for Library Board Action

Meeting Date
April 18,2018

Action Requested
Information and Discussion

Presented By
Jill Boldenow,

Library Director

SUBJECT:

2019 Supplemental Budget Process

BACKGROUND:

Library staff are working to produce a department overview and performance measures as
required for the 2019 supplemental budget process. Today, the Director will discuss the
Library’s possible needs for a supplementary budget request.

Timeline:

Department performance measures and supplemental budget forms due: April 25, 2018

EGCl service team/Library meeting with County Manager, Finance, and Policy: May 17, 2018

Department documents due to Finance Department: July 6, 2018

County Manager presents performance measures and proposed budget: August 7, 2018

County Board hearings on EGCI service team budgets: August 13, 2018

County Board certifies 2019 maximum property tax levy: September 18, 2018

County Board approves 2019 supplemental budget and property tax levy: December 11, 2018

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action
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Request for Library Board Action

Meeting Date
April 18,2018

Action Requested
Information and Discussion

Presented By
Jill Boldenow,

Library Director

SUBIJECT:
Strategic Planning

BACKGROUND:

The Library is guided by the Strategic Plan 2016-2018, which was produced by the Library Board

with support from members of the Library staff. This high-level plan identifies Ramsey County

Library’s mission, strategic priorities, and guiding principles.

Our other plans include the Ramsey County Library Facilities Master Plan 2008-2018 and the
Ramsey County Library 2016-2018 Technology Plan.

All of these plans require revision this year. The Library Board will produce a new strategic plan
with the support of Library staff. We propose starting strategic planning in May or June. We
recommend that staff present an environmental scan, SWOT analysis, and findings from recent
community surveys. This will provide context for the Board’s review of the current strategic

plan and identification of new directions. The Board may work at monthly meetings as needed

to complete a new plan.

We would like to complete a new strategic plan by September in order to allow time at year-

end for staff to produce their next work plan and technology plan. Staff will also work with a
consultant to produce a new system-wide facility plan (2019-2025) by the end of this year.

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action
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Ramsey County Library
Strategic Plan 2016 - 2018

Mission

CONNECT community, INSPIRE curiosity, CULTIVATE learning

Strategic Priorities
e Strengthen connections to community efforts and partners
e Foster literacy and student achievement
e Create vibrant learning spaces that engage the broad diversity of our
community
e Promote economic prosperity and racial justice

e Ensure stewardship of public resources

Guiding Principles

Free Access
Offer collections and programs with no cost to use.

Available to All
Provide services to the whole spectrum of the community.

Relevant
Adapt services and programs to serve the changing needs of our community.

Bold & Fun
Foster creativity and innovation in providing engaging opportunities for users.

User Focused
Develop processes that are convenient, welcoming and customer centered.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

e Www.rc\reads.org
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Request for Library Board Action

Meeting Date
April 18,2018

Action Requested
Information and Discussion

Presented By
Jill Boldenow,

Library Director

SUBIJECT:
White Bear Lake Library Sign

BACKGROUND:

One of the Library’s guiding principles from the 2016-2018 Strategic Plan is to “provide services
to the whole spectrum of the community.” To support our commitment to this, the Library
launched a campaign in February 2017, on the theme “All Are Welcome Here.” All Library

branches displayed signs with this message and collected survey responses about how we can

be most welcoming. We selected signage, created by a group of Minnesota designers, that had
appeared in many community sites. Today, the signs are present in several Ramsey County

departments, in lawns, libraries, schools, offices, and online. Most of our branches continue to

display the signs.

On April 5, a White Bear Lake community member posted a photo of the White Bear Lake

Library’s entryway sign on Nextdoor (an online resident forum) with the question, “A political

sign in the library—is this OK?” In the comments that followed, residents expressed opinions

ranging from appreciation of the message to concern about its appropriateness. A contributor

posted the contact information of the Library Director and all Board members. We have
received four emails, all expressing appreciation for the signs.

BOARD ACTION REQUESTED:

For Information and Discussi

on.

Request for Library Board Action




.

RAMSEY COUNTY

Library

Request for Library Board Action
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Meeting Date
April 18,2018

Action Requested
Information and Discussion

Presented By
Jill Boldenow,

Library Director

SUBJECT:

Library Director Performance Dimensions

BACKGROUND:

The Library Board conducts a performance evaluation of the Library Director in September. At

that time, each member will complete a form rating the Director’s performance in eight job
dimensions. Attached is a mid-year report on performance in these areas.

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action




Library Director Performance Dimensions | September 2017 — March 2018

1. Ability to work within scope of the governance structure.

e Demonstrated an understanding of the roles of the County Board, Library Board, County
Manager, and service team members. Worked within other governance structures, including
the MELSA Board of Trustees, MELSA Advisory Board, and Minnesota Legislature.

e With Library Board Chair, developed monthly Library Board meeting agendas to support
information, discussion, and action on governance issues.

e Coordinated Library Board self-evaluation at year-end.

e Insured that Library Board officer and member vacancies were filled as per by-laws.

e |nitiated proactive County Board communication regarding Library Board recruitment,
Library and Friends events, constituent concerns, and district projects.

e Attended County Board hearings and meetings with relevant action items.

2. Financial management skills and insights, skill in analyzing complex financial issues and
developing solutions and options.

e Utilized data on service levels, staffing trends, collections turnover, and peer benchmarking
to inform RCL budget request. Developed and secured a 2018-19 budget for the Library with
a 30% increase for collections.

e Worked with County Finance staff to secure funding from unspent Library capital funds for
furniture refurbishment in 2018-19.

o  Worked with Chuck Wettergren to plan Digital Services budget with funds from Library
operations and MELSA. Secured MELSA phase funding for 2018 technology projects.

e Participated with Collections Steering Team to determine spending allocation from the
increased Library collections budget.

o  Worked with Administrative Team to develop budgets—for end of year reserves, Friends
annual grants, and capital campaign funds—that support strategic priorities.

3. Human resource management, team management skills. Sensitivity to
diversity/communication skills within the organization.

e Supported Lynn Wyman'’s practices in HR that have been recognized for producing diverse
hiring outcomes. Worked with County HR on a hiring, retention and promotion assessment.

e Guided the Library Administrative Team and Management Team to advance strategic,
policy, and operational initiatives. Met regularly with direct reports.

e Supported In-Service Day planning to provide relevant training, highlight staff expertise and
leadership, champion our mission and goals. Presented on Library’s racial equity and
inclusion (REI) vision and RElI implementation strategies woven throughout the organization.

e Served on the Labor Management Committee; heard and responded to labor inquiries and
needs and shared management information.

e Worked one-on-one with staff on sensitive issues.

e  Worked with Chuck Wettergren to analyze Library IT staffing and functions and to
determine IT Consolidation plans and roles.



4. Communications/interpersonal skills with the Library Board. Clear, concise oral presentations,
express complex ideas clearly, well-written reports.

e  Produced monthly Director’s reports for Library Board with Library events of note,
summaries of notable activities in the Library, at the County, or at MELSA.

e Prepared additional reports for Library Board action, information, and discussion.

e Contacted and met with Library Board Members between meetings to share updates.

e Communicated regularly with Chair about agendas, and assisted Chair in gathering
information and drafting responses to numerous public inquiries.

5. Intergovernmental relations and citizen involvement skills

e Participated in several County committees, including: Ramsey County Technology
Governance Committee, Senior Management Team, Economic Growth and Community
Investment (EGCI) service team, Racial Equity Leadership Team, Youth Continuum of Care
Governance Committee, Sexually Exploited Youth Leadership Committee, and Payment Card
Industry Compliance Sponsors Group.

e Served on boards of the Suburban Ramsey Family Collaborative, Friends of the Ramsey
County Libraries, and MELSA Advisory Board.

e Attended County Board meetings and met individually with Commissioners.

e Managed relations with City Managers and Mayors. Solved specific issues with colleagues in
North St. Paul (custodial care and room access) and New Brighton (program space).

e Answered public inquires about the Library.

e Met with donors and prospective donors and participated in Friends events.

e Met community members at Library and other events in suburban Ramsey County.

e Met with State legislators at Minnesota Library Association Library Day on relevant bills.

e Brought Library platform issues to County Government Relations staff.

6. Implementation skills and ability to follow-through. Consistency in carrying out/moving
forward on established goals and objectives of the Library Board.

e Led myself and staff in identifying and implementing 2017 work plan initiatives.

e Produced quarterly reports for the Board showing work plan progress on strategic goals.
e Produced relevant agenda items and supporting content for Board packets.

e Produced and assigned roles for 2018 Work Plan, which advances strategic objectives.

7. Innovativeness, long and short-range planning abilities. Ability to identify needs, start the
action and carry through to completion.

e Applied for and received competitive LSTA grant award ($40,000) to support expanded
Popup Library programs in 2018 to reach underserved individuals and communities.

e Initiated a new Maker Team and supported hire of a new Adult Makerspace Librarian to
expand this offering.

e Produced the Maplewood Library pre-design project plan and co-led implementation.

e Produced the system-wide capital project plan and initiated first steps on this project.

e Initiated review and selection of new online platform to enhance Summer Reading Program.

2



e Supported a task force to review and select an enhanced catalog discovery layer product.

8. Leadership skills. Skill in influencing, inspiring, and mobilizing others to undertake collective
action for the common good.

e Advocated and received County Board approval for a 2018-19 Library budget that sustains
service support and substantially increases the Library’s collections budget.

e Presented to all staff about the significant impact of libraries and staff on our community,
literacy, democracy, equity, and information access.

e Led Administrative and Management Teams to address relevant issues, cultivate productive
deliberations, and take action.

e Influenced MELSA Advisory Board (Library Directors) to sustain a current formula for
distribution of state funds to metro library systems.

e Influenced IT consolidation process to maintain necessary staffing levels.

e Mobilized colleagues to support Friends events and campaigns.
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