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Ramsey County Library
Board of Trustees Meeting

March 21, 2018

2300 North St. Paul Drive
North St. Paul, MN - 6:30 PM

l. Call to Order

Il.  Public Comment (6:30-6:35)

lll.  Approval of Agenda (6:35)

V. Consent Agenda (6:35-6:40)
A. Approval of February 21, 2018 Minutes (2)
B. Director’s Report (3)

C.

V.  Action Items (6:40-7:00)

A

B
C.
D

Election of Officers (5)
Liaison and Committee Appointments (6)
Annual Report to State (7)
Maintenance Agreement for Automated Materials Handling Equipment (8)

VI.  Discussion Items (7:00-8:30)

mooOw>

Friends of the Ramsey County Libraries Report (4)

2019 Supplemental Budget Process (9)

IT Consolidation Update (10)

Capital Planning Update (11)

North St. Paul Branch Update & Tour (12)

CONNECT community
INSPIRE curiosity
CULTIVATE learning

VII. Next Meeting — April 18, 2018, RCL-Roseville, 2180 Hamline Avenue North, 6:30 p.m.

VIll.  Adjournment (8:30)

Scheduled Upcoming Meetings

April 18, 2018

RCL — Roseville
2180 Hamline Avenue North

Performance Measures Report

2018 First Quarter Reports
Strategic Planning Timeline
Award Library Gold Cards
Public Policies Review
Capital Planning Update

May 17, 2018 RCL — Maplewood Performance Measures Approval
3025 Southlawn Drive MELSA Overview
Collections Overview
Community Engagement Overview
Capital Planning Update
June 21, 2018 RCL — White Bear Lake Life Skills Program Update

2150 - 2" Street

Digital Literacy Program Update
Strategic Planning Framework

Capital Planning Update
Branch Update/Tour

Library Board

Craig Klausing, Chair
Paula Mielke, Vice Chair
John Hakes, Secretary
Deb Berry

Marisol Chiclana-Ayala
Sida Ly-Xiong

Sylvia Neblett

Library Director
Jill Boldenow

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

e Www.rc\reads.org
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Minutes of the Ramsey County Library Board
February 21, 2018

LIBRARY BOARD PRESENT:
Deb Berry, Marisol Chiclana-Ayala, John Hakes, Sida Ly-Xiong, Paula Mielke, Sylvia Neblett

LIBRARY BOARD ABSENT:
Craig Klausing

STAFF PRESENT:

Jill Boldenow, Library Director; Mary Larson, Library Board Coordinator; Lynn Wyman, Deputy Director; Jeff Eide,
Senior Library Manager; Marcus Lowry, Mounds View Library Manager; Julie Neville, Senior Building Services
Manager; Mike Weber, Maintenance Mechanic Manager

OTHERS PRESENT:
Les Sipkema, Shoreview Resident; Bryan Olson, Falcon Heights Resident

CALL TO ORDER:

Mielke called the meeting to order at 6:30 p.m. in the Community Program Room of the Ramsey County Library
in Mounds View, 2576 Mound View Boulevard. New Library Board Trustees Deb Berry, Sida Ly-Xiong and Sylvia
Neblett were welcomed and introductions of the Library Board and Library staff were made.

PUBLIC COMMENT:

Les Sipkema, Shoreview resident, spoke about the responsible authority for the Library under the Government
Data Practices Act; print versus digital services and cloud-hosted services; and naming rights at the library in
Shoreview.

Bryan Olson, Shoreview resident, made suggestions regarding the Library Board minutes.

APPROVAL OF AGENDA:
Hakes made a motion to approve the agenda for February 21, 2018 as presented. Chiclana-Ayala seconded the
motion, which was approved by unanimous vote.

APPROVAL OF MINUTES:
Chiclana-Ayala made a motion to approve the minutes of January 17, 2018 as presented. Hakes seconded the
motion, which was unanimously approved.

DIRECTOR’S REPORT:
Important Dates: The Friends Gala is February 24, 6:30-9:30 p.m., at Roseville Library. On March 6, the Library
Director, Board Chair, and staff will meet with legislators for Minnesota Library Association Legislative Day.

Library: The annual Kindergarten Card party was as lively as ever! Kids and families streamed into Shoreview
Library all day on January 20. They enjoyed a scavenger hunt, a presentation and book signing with Kate
DiCamillo, book giveaways, and getting a new library card. RCL children’s librarians visited 2,674 kindergarteners
in school visits to promote this opportunity. RCL received 1,593 card applications, and the party drew 277
kindergartners to get their library card in person. (Others will be mailed). Thanks to Library Board member Paula
Mielke and Commissioners Blake Huffman and Victoria Reinhardt for helping to greet and guide the eager
participants. Kudos to the RCL children’s librarians, Heidi Holland and her volunteer crew, and Shoreview Library
staff for pulling off this great event! Thanks to the Friends for sponsoring this effort.
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News about RCL’s Paws to Read program went viral thanks to a dog named Sting. Paws to Read brings
volunteers with registered therapy animals to the Library so that young readers can practice reading with a
friendly, furry listener. On February 7, John Muellner brought his greyhound, Sting, to White Bear Lake Library.
When he had no readers, he posted about it on Facebook with photos of the long-faced dog. This post has been
shared more than 100,000 times. People called and emailed from around the world offering to read to Sting. The
viral spread of this story was covered by the Today Show, KARE 11, KMSP, WCCO, the StarTribune, Pioneer
Press, White Bear Press, the Daily Mail UK, and more. Librarians and communications staff did a great job
leveraging the attention. White Bear Lake children’s librarian Ann Wahlstrom gave numerous interviews that
raised the profile of Paws to Read at RCL. Sting and other therapy animals are now booked for months. Staff
have planned many fun activites to serve the large number of people expected at Sting’s next Library
appearance.

Boldenow submitted an application to participate in the University of Minnesota’s Resilient Communities
Project. If the proposal is accepted, RCL will receive research assistance to help better understand the learning
needs of suburban Ramsey County immigrant communities.

Shoreview Library has won a Design-Build excellence award from the Design-Build Institute of America (DBIA).
This is the second architectural honor for Shoreview Library!

The North St. Paul Library will soon expand its footprint. The Library leases space for this branch in a facility
owned by the City of North St. Paul. The City has agreed to give the Library exclusive use of a room adjacent to
the Library. Boldenow will work with the County Attorney’s office to amend the Library’s lease. RCL will use the
new space for the children’s collection and programming, which have outgrown the current space.

Boldenow is preparing for the County’s 2019 Supplementary Budget Process. Though the Library’s biennial
budget for 2018-19 was established last year, this process may involve supplementary budget allocations. A big
focus of the process is reporting on performance measures to the County Board of Commissioners in August.

Ramsey County: Ramsey County Manager Julie Kleinschmidt recently announced her plans to retire at the end
of June. Kleinschmidt joined Ramsey County in 2000 as Finance Director, and she has served as County Manager
for ten years. The Ramsey County Board of Commissioners will work with a recruitment firm to fill this position.

Boldenow was recently appointed to the Ramsey County Technology Governance Committee. The committee’s
charge is to align IT and business objectives and to address risk, performance, and IT resources. She also serves
on the County’s Senior Management Team, Economic Growth and Community Investment (EGCI) service team,
Racial Equity Leadership Team, Youth Continuum of Care Governance Committee, Sexually Exploited Youth
Leadership Committee, and the Payment Card Industry Compliance Sponsors Group.

FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:

Kindergarten Library Card Sign-up Celebration: More than 1,500 library card applications were processed
through this effort and 277 cards were handed out at the event held on January 20, 2018. Congratulations to all
of the Children’s Librarians for setting kindergarteners on a path of lifelong learning and exploration through this
heartwarming and inspiring event.

2018 Friends Gala, A Whale of a Tale!: This year's gala will be filled with many perennial favorites as well as

some exciting new features:

e Fair State Brewing Cooperative in NE Minneapolis is donating beverage service and craft beer and
Cotroneo’s in White Bear Lake is donating wine.

e The Grateful Table in Roseville is catering the Gala this year and they have lined up a delicious menu of
appetizers and desserts—not to be missed!
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e Geminix, a youth string orchestra from Chippewa Middle School in North Oaks, will open the evening
festivities before our fabulous pianist, Sharon Planer, takes the stage.

The Friends are grateful to the 85 plus community supporters for donating fabulous silent and live auction
items—bidding on the silent auction will open on Saturday, February 16 and can be done remotely. Thank you to
the following sponsors for making this event possible:

Exclusive Media Sponsor: Pioneer Press

Platinum: Metro State University and Walser Corporation/Foundation

Gold: Andersen Corporation, Applewood Pointe, Blue Cross and Blue Shield of MN, Carl Bolander and Sons,
Falcon Heights/Lauderdale Lions Club, Health Partners, Northeast Bank, Mary & Wayne Carter, Cathy Croghan &
Kathy Robbins, Dick & Mary Fowler, Frank & Jayne Harris, John W. Harris, Pam Harris, and the Aplikowski Family
Silver: Community Resource Bank, Josh’s Place, Premier Banks

Beverage Sponsor: Fair State Brewing Coop

Wine Sponsor: Cotroneo’s Wine and Spirits

Shoreview Capital Campaign: The Friends will be hosting a community celebration in June in partnership with
Ramsey County Library, the Shoreview Capital Campaign Committee, and the Shoreview Library Art Committee
to celebrate the successful conclusion of the Shoreview Library Capital Campaign. This is a wonderful
opportunity to not only showcase the Shoreview Library as a resource that truly enhances and enriches the
quality of life in the region, but to also engage Shoreview residents and surrounding communities to continue to
use and support the Shoreview Library in the years ahead.

The focus for the event is to thank the hundreds of community volunteers and donors who helped to raise more
than $234,000 for the Shoreview Library Capital Campaign and to display the many amenities made possible
through these efforts. Many of the artists will be on hand to meet with guests and talk about their work. As a
special bonus, Gallery 96 will have an exhibit in the Community Room that night and Shoreview entrepreneurs,
Paul and Alyssa Boswell, will be joining us for the evening to demonstrate their revolutionary new computer
coding game, Turing Tumble.

Upcoming Events:

e Friends Annual Gala: Whale of a Tale! on Saturday, February 24, 2018 at the Roseville Branch

e Friends Board of Directors meeting on April 23, 2018 at the Shoreview Branch

e Book It 5K on Saturday, May 19, 2018 at the Roseville Branch

e Shoreview Capital Campaign Donor and Artist Reception on June 15, 2018 at the Shoreview Branch
e “POP-UP” Used Book Sale, September 25-29, 2018 at the Shoreview Branch

e Friends Author Luncheon, November 3, 2018 at North Oaks Golf Club

LIBRARY BOARD BY-LAWS:

The Library Board completed a comprehensive review of the Board By-laws in 2016. The by-laws were
significantly revised, and a chart clarifying responsibilities of the Library Director, Library Board, Friends of the
Library and County Board was developed. No changes to the by-laws are proposed for 2018.

Chiclana-Ayala made a motion to approve the Library Board By-laws as presented. Neblett seconded the
motion, which was approved by unanimous vote.

LIBRARY BOARD POLICIES:
The Library Board completed a comprehensive review of the Board Policies in 2016, which significantly revised
the document. No changes to the by-laws or policies are proposed for 2018.
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Berry made a motion to approve the Library Board Policies as presented. Hakes seconded the motion, which
was unanimously approved.

YEAR END RESERVES LIST:

At the end of each budget year, all Ramsey County departments are required to submit a list of unpaid
obligations and planned expenditures. Although overall revenues were below projections, there is a surplus
available from the operating budget for special projects. Balances also remain from the 2016 reserves approved
last year. Reserves must be spent within three years after the original budget year or they are forfeited to the
Library’s Fund Balance.

Ly-Xiong made a motion to approve the 2017 and 2016 year-end encumbrances as proposed. Neblett seconded
the motion, which was approved by unanimous vote.

CAFEINE THAI CAFE LEASE TERMINATION AGREEMENT:

Sanook, LLC operated Caféine Thai Café at Maplewood Library until October 2017. Sanook notified the Library
that it will not continue to operate. The lease began in November 2014 and is in effect through January 2020.
Sanook, LLC has agreed to the terms set forth in a Lease Termination Agreement produced by the Ramsey
County Attorney’s Office.

Boldenow noted that Caféine, which started as a coffee shop and later became a Thai food café, will be
forfeiting the damage deposit and selling the furnishings and equipment to the Library for S1 under the terms of
the termination agreement. Library staff are contemplating future use of the space, in conjunction with the
predesign planning currently underway with Meyer, Scherer & Rockcastle Architects for the library in
Maplewood.

Berry made a motion to approve the Lease Termination Agreement between Ramsey County Library and
Sanook, LLC, d/b/a/ Caféine, and to authorize the Library Board Chair to sign the document. Chiclana-Ayala
seconded the motion, which was approved by unanimous vote.

NAMING RIGHTS POLICY:
Public policies are brought to the Library Board every year on a scheduled basis. This year, a total of ten policies
will be submitted for Board review over the next several months.

Two policies are under consideration this month: Naming Facilities and Naming Rights. Staff is recommending
that the two policies be combined into a single Naming Rights Policy. While text is reorganized from the original
policies and there are a few minor alterations, the substance of these policies remains largely unchanged. The
Library Board discussed the proposed policy and the Ramsey County policy on naming facilities after individuals
only in exceptional cases.

Neblett made a motion to approve the recommended changes combining the Naming Facilities Policy and the
Naming Rights Policy into a single Naming Rights Policy. Berry seconded the motion, which was approved by
unanimous vote.

2017 FOURTH QUARTER REPORTS:
The Library Board reviewed the third quarter workplan updates, financial report, statistics, and incident reports, with
background information provided by Library staff due for the three new Board members.

PROPERTY MANAGEMENT UPDATE:
Julie Neville, Senior Building Services Manager with Ramsey County Property Management, manages the Library
facilities along with Maintenance Mechanic Manager Mike Weber and other maintenance staff.
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Neville indicated that she manages 15 facilities in Ramsey County, and is the only Building Services Manager
embedded into one of the facilities she manages. Neville noted that having access to the expertise of the
Property Management Department is advantageous for all the building managers.

She review projects completed in the last few years, including new facilities in White Bear Lake and Mounds
View, and the remodeled library in Mounds View. Upcoming projects were also outlined.

MOUNDS VIEW BRANCH UPDATE AND TOUR:

Trends in the service area:

e More than 25% of Mounds View residents are people of color. 11% are foreign born, and 17% speak
a language other than English at home.

e Over 10% of Mounds View residents have a disability status.

e 5.5% of residents are unemployed (slightly higher than the Twin Cites average of 4.8%).

e Mounds View residents have an overall lower educational level than the general Twin Cities.

Library issues and service trends:

e Two handmade display units were installed allowing the new adult fiction and nonfiction to be
feature more prominently in the front of the library.

e Spanish language titles increased in circulation and feature on the new display.

e Patrons continue to use the free fax machine and scanner at high rates.

e New chiller is being installed 2/18 to replace the AC for the building.

e Mary Wetterlin has expanded children’s services to include more STEAM, Makerspace, and other
creative programming.

Marcus Lowry, recently promoted to Library Manager at the Ramsey County Library in Mounds View,
gave the Library Board a brief overview of the facility and led the Board members on a tour.

NEXT MEETING: March 21, 2018—RCL North St. Paul, 2300 North St. Paul Drive, 6:30 p.m.

ADJOURNMENT:
Klausing adjourned the meeting at 8:30 p.m.

Respectfully Submitted,

Mary Larson
Library Board Coordinator
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DIRECTOR'’S REPORT March 2018
Staff Updates: Transfer: Paul Lai, Librarian, to Shoreview
Retired: Bonnie Bassett, Library Page

Important Dates: All Libraries are closed April 1 and April 19. National Library Week is April 8-14.

On February 24, the Friends of the Ramsey County
Libraries hosted another fun-filled Gala, and they met
their fundraising goal! Despite the snow, costumed
guests came out for this “Whale of a Tale” party. The
great selection of donated auction items attracted
bidders in person and online. Congratulations to the
Friends staff, board, and volunteers for another
successful event! Thanks to Library and Property
Management staff who assisted with or attended the
event. Staff were well-represented among costume
contest finalists and winners!

| attended Minnesota Library Association Legislative Day on March 5 with Deputy Director Lynn
Wyman and Librarians Amy Boese (current MLA President) and Therese Sonnek. We provided library
information to all legislators serving suburban Ramsey County. We met with five legislators to discuss
funding for regional library systems, bonding for library construction projects, creating a school
librarian funding pool, and supporting Legacy-funded programming in libraries.

White Bear Lake Library has begun circulating ParkRx Kits, which promote state parks and healthy
outdoor activities. Each kit contains a 7-day Minnesota State Parks pass; three books about parks,
hiking, and nature; a notebook for commenting on park visits; and various maps and brochures. Branch
Manager Therese Sonnek developed this project in partnership with the Minnesota Department of
Natural Resources, with funding support from the Greater White Bear Lake Community Foundation.

The Library is continuing its partnership in 2018-19 with the University of Minnesota Extension
program to offer 4-H programming for youth in libraries. This partnership expands on an urban 4-H
program by bringing STEAM programming and leadership opportunities to suburban youth.

Celebrate National Library week at storytimes with Ramsey County Commissioners! Commissioners
Blake Huffman, Mary Jo McGuire, Victoria Reinhardt, and Janice Rettman will participate in storytimes
at all seven libraries April 9-13. See page 13 in the Explore newsletter for the full schedule.

On April 19, Staff In-Service Day will feature training on serving English-language learners and new
immigrants; serving patrons with developmental disabilities; circulation procedures; CPR; and more.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
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Friends Update
March 2018

2018 Friends Gala, A Whale of a Tale!

We want to say a Whale of a Thank You to everyone who braved the snowstorm and
turned out for the Friends Gala as well as to everyone stuck at home who continued
bidding and made our event a swimming success! With the support of our generous
community, the Friends' Fifth Annual Gala reached our goal of providing $30,000 to
enhance the Ramsey County Library lending collection.




Book It 5K Walk/Run

Join friends, family and neighbors for this healthy fundraising event to support the Ramsey
County Library Summer Reading Program! The Book It 5K Walk/Run will be held on
Saturday, May 19, 2018. The race begins at 9:00 am at the Roseville Branch and proceeds
around Roseville's scenic Central Park. All ages are welcome, with prizes for top finishers
in each age category. We need many volunteers of all ages for this event. If you can help,
please contact the Friends at 651-486-2213 or at rclfriends@rclreads.org.

Registration forms are available in the libraries or register online at
www.rclfriends.org/5k2018. Fees:

o By May 3rd: $27 per adult or $75 per family

o May 4th through 13th & on race day: $32 per adult or $85 per family

e Age 12 and under: $15 any time

For some extra fun while we wait for the racers to come in:

» Library Lap: A free and noncompetitive kids’ fun run led by a librarian in a T Rex
costume will be held in the library’s north parking lot after the bty
race at 10:00 am. This activity is open to children ages three to
12 and all children who participate will receive a free book. Pre-
registration is not required for the Library Lap.

« PopUp Library: Ramsey County Library piloted a new
service in 2017—the Popup Library. The pilot project, funded
by the Friends, travelled to community sites throughout
suburban Ramsey County to offer library card registration, a
small collection available for browsing and checkout, free Wi-
Fi, and more. The Popup Library will be set up in the Roseville
parking lot and we will be making buttons.

* Yoga Warm-up: Bliss Yoga Studio will be leading a free
yoga warm-up in front of the main entrance to the library.

You can help even more by encouraging your friends, family, and coworkers to sponsor
your participation as a walker, runner, or stroller. You may qualify for an incentive based
on the level of monies raised. Sign up for individual sponsorship at
www.rclfriends.org/5k2018.

Upcoming Events

e Friends Board of Directors/Annual Meeting on April 23, 2018 at the Shoreview
Branch

e Book It 5K on Saturday, May 19, 2018 at the Roseville Branch

e Shoreview Capital Campaign Reception on June 15, 2018 at the Shoreview
Branch.

e  “POP-UP” Used Book Sale, September 25-29, 2018 at the Shoreview Branch

e Friends Author Luncheon, November 3, 2018 at North Oaks Golf Club. Our
featured speaker this year is award-winning author and director of Dream of Wild
Health, Diane Wilson.
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Request for Library Board Action

Meeting Date Action Requested Presented By
March 21, 2018 Elect Officers Jill Boldenow,

Library Director

SUBIJECT:
Election of Officers

BACKGROUND:

The Library Board By-laws call for the officers of the Board to be a Chairperson, Vice Chair, and
Secretary. Officers for each year are elected at the Annual Meeting, which is typically the first
meeting in January. However, with three vacancies on the Library Board, elections were
postponed until after the County Board appointed the new members in February.

The duties of the officers are as follows:

The Chair of the Board of Trustees presides at all meetings, appoints all committees, authorizes
calls for any special meetings, executes documents authorized by the Board, and generally
performs the duties of a presiding officer.

The Vice Chair of the Board of Trustees assumes the duties of the Chair in the event of the
absence or disability of the Chair. In addition, the Chair may assign duties to the Vice Chair with
concurrence of the majority of the Board of Trustees.

The Secretary of the Board of Trustees is responsible for ensuring that a true and accurate
account is kept of all proceedings of the Board meetings; that notices of all meetings are issued;
that the minutes and other records of the Board are maintained; and that the Board of Ramsey
County Commissioners is notified of any vacancies on the Library Board of Trustees.

BOARD ACTION REQUESTED:
Elect a Chair, Vice Chair and Secretary for 2018.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
March 21, 2018 Appoint Liaisons Jill Boldenow,

Library Director

SUBJECT:
Liaison and Library Board Committee Appointments

BACKGROUND:

Each year, the Library Board appoints members to serve on the Board’s sole standing
committee, the Personnel Subcommittee, and appoints a liaison to the Friends of the Ramsey
County Libraries.

Members of the Personnel Subcommittee coordinate the Library Director’s annual performance
review, and may meet occasionally to discuss staff personnel issues.

Other committees and liaison appointments may be made throughout the year as needed.

BOARD ACTION REQUESTED:
To appoint Library Board members to the following positions and subcommittees:

1. Friends of the Ramsey County Libraries Liaison
2. Personnel Subcommittee (3 members)

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
March 21, 2018 Authorization to Submit Jeff Eide,

Senior Library Manager

SUBJECT:
Annual Report to State

BACKGROUND:

State Library Services, a division of the Minnesota Department of Education, coordinates a
statistical survey on library usage, collection size, staffing distribution, etc. for every library in
Minnesota each year. Libraries are required to submit their annual data to the State Library
Services Office no later than April 1. Ramsey County Library is currently in the process of
gathering the required data for submission.

Policymakers, library administrators and the general public use the statistical data to plan and
evaluate library development and services. Data for public, academic and state library agencies
is available from the Institute of Museum and Library Services (IMLS).

A copy of the report will be available upon request after April 1.

BOARD ACTION REQUESTED:

To authorize the Library Board Chair and Library Director to sign and submit the 2017 Public
Library Annual Report to the Office of State Library Services as mandated.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
March 21, 2018 Approve Agreement Chuck Wettergren,

Digital Services Manager

SUBJECT:
Maintenance Agreement for Automated Materials Handling Equipment

BACKGROUND:

Ramsey County Library has automated materials handling (AMH) equipment at its three regional
libraries. The warranty period for the newest AMH system at Shoreview will expire on March 31, 2018.
To protect the Library’s investment and ensure service is not interrupted, a service agreement needs to
be purchased. Because AMH technology is unique, maintenance is typically purchased directly from the
manufacturer at a percentage of the purchase price. Tech Logic, the manufacturer for all three of the
Library’s AMH systems, offers one-year to three-year Full Service Agreements.

In 2017, Library staff worked with the Ramsey County Attorney’s Office and Tech Logic to create
maintenance extensions for Maplewood and Roseville that aligned renewal dates with the end of the
warranty period for the new Shoreview AMH. This facilitated combining three separate contract terms
into one renewal period, reducing the frequency that the agreements need to go through legal review.
It also provided an option to take advantage of potential cost savings offered by Tech Logic for
combined maintenance contracts. All three AMH systems will require maintenance agreements
beginning April 1, 2018, to ensure the Library’s investment remains functional and service is not
interrupted.

The Library is recommending a three-year agreement to take advantage of multi-year discounts that
provide maintenance through the 2020 budget and does not limit our ability to negotiate lower rates or
alternative maintenance in the future.

The three-year Full Service Agreement is $81,032.00 per year and will be funded using a portion of the
current technology budget earmarked for this use. This agreement includes labor for mechanical repair,
discounted parts, preventative maintenance visits, and software support. Savings under the combined
agreement total more than $26,000 over three years.

The Ramsey County Attorney’s office and the Procurement office are working with Library staff and Tech

Logic to finalize the development of a combined maintenance agreement.

BOARD ACTION REQUESTED:
Approve the AMH Full Service Agreement with Tech Logic Corp. of Oakdale, MN for a three (3) year term
at a cost not to exceed $81,032.00 per year, and authorize the Library Director to sign the Agreement.

Request for Library Board Action
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Request for Library Board Action
Meeting Date Action Requested Presented By
March 21, 2018 Information and Discussion Jill Boldenow,
Library Director
SUBJECT:

2019 Supplemental Budget Process

BACKGROUND:

In 2017, the County Board approved a budget for 2018—-2019. This year’s supplemental budget
process is focused primarily on reporting departmental performance measures that support
County goals. Limited supplemental budget changes for 2019 will also be considered. These
changes will include those that the Board has already approved during the year and necessary
changes recommended by the County Manager.

The Library will begin working with Policy and Planning and Finance staff to select and report on
relevant performance measures and assess the need for budget adjustments.

Timeline:

Budget kickoff meeting: March 6, 2018

Department performance measures and supplemental budget forms due: April 25, 2018
EGCl service team/Library meeting with County Manager, Finance, and Policy: May 17, 2018
Department documents due to Finance Department: July 6, 2018

County Manager presents performance measures and proposed budget: August 7, 2018
County Board hearings on EGCI service team budgets: August 13, 2018

County Board certifies 2019 maximum property tax levy: September 18, 2018

County Board approves 2019 supplemental budget and property tax levy: December 11, 2018

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action
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Request for Library Board Action

Meeting Date
March 21, 2018

Action Requested
Information and Discussion

Presented By
Jill Boldenow,

Library Director

SUBIJECT:
IT Consolidation

BACKGROUND:

The Ramsey County Information Services (IS) Department has advanced IT Consolidation with

departments across the County. Currently, IS is working on IT Consolidation with the Library
and the County Attorney’s Office.

After IT Consolidation is complete, some IT support services that were provided in-house by
Library staff will be consolidated in the IS department. These services include help desk and
desktop support as well as server and network administration.

While these functions will transition to IS staff, the Library will continue to manage unique line

of business technology applications and equipment. The Library will also continue to oversee its
technology planning, digital services, vendor relations, and digital literacy programs.

County Board action within the next month will enable the Library to formally transition
designated IT functions to IS. At that time, we will make changes to staffing levels and job titles

in the Library and in IS.

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action
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Request for Library Board Action
Meeting Date Action Requested Presented By
March 21, 2017 Information and Discussion Jill Boldenow,
Library Director
SUBJECT:

Capital Planning Update

BACKGROUND:
The Library is working on two capital planning projects in 2018.

Since January, 2018, Library staff and consultants from Meyer, Scherer & Rockcastle (MSR)
Design have been working on a Maplewood Library pre-design analysis. MSR recently presented
concepts for reconfiguring service areas and reducing sound issues. Library staff feedback will
inform a final set of options, which we will receive in the next month. MSR will also provide cost
estimates and recommendations on phasing if necessary. We hope to utilize remaining
Shoreview project funds to support final design and implementation at Maplewood, though we
may request additional funds as needed. We will need to complete and close out the Shoreview
project before we can assess or take action on our funding options.

In February, 2018, the Library allocated year-end reserves to hire a consultant to produce a
master library facility plan for 2019-2025. The Library Director has requested support from
County Property Management to issue an RFP in April for this project. The timeline calls for a
completed master plan before the end of 2018. The project goals are to sustain vibrant learning
spaces that engage the broad diversity of the community; identify Library facility and furniture,
fixtures, and equipment (FF&E) requirements; and prioritize our needs to advance strategic
goals. This plan will be used to guide budgeting, funding requests, and project implementation.

BOARD ACTION REQUESTED:
For Information and Discussion.

Request for Library Board Action
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TRENDS IN THE SERVICE AREA

Population in North St. Paul remains somewhat flat with a current (2016) number of 12,069 residents.
Projected trends indicate 11,900 (2030) and 12,000 (2040).

Demographics indicate a predominately white (74%) population with approximately 26% under the
age of 18.

The population is relatively stable with 95% of available housing units retaining occupation. About 2/3
of the population in North St. Paul own their residence. The remainder live in rental housing, Section 8
housing or senior housing.

The medium household income remains firmly planted in the lower middle-class bracket, averaging at
S57K per annum.

Despite the fact that the census indicates the overall population in N. St. Paul is ~80% white, the
ISD622 demographics indicate that the student population is only 52% white suggesting that perhaps
Maplewood and Oakdale are contributing to the more diverse student population. 51% of the 1ISD622
student body receive free/reduced lunch services. More than 50 non-English languages are spoken in
the households of the ISD622 student body. The school with the most diverse student population
(over 72%) is Webster Elementary School which sits in North St. Paul

The charter school in the area, North Metro Flex Academy, has an increase in student population for
its second year. The student body remains very diverse with a large portion of families from Mexico
and Central America.

LIBRARY ISSUES AND SERVICE TRENDS

North St. Paul said goodbye to long-term reference librarian Charles Mosner (who transferred to
Roseville) and hello to new reference librarian Kay Jacobson.

The Emerson-Bauer hockey school closed in the fall resulting in some changes at the library. The city
has hired a professional cleaning company, which has allowed us to maintain an adequately clean
library. We are very happy with this change. The school’s withdrawal frees up the “teen” room at the
library for use whenever the library is open. This has led to a discussion with the city regarding
permanent occupation of this space. We are close to finished with negotiations with the city which will
allow us to move the children’s collection into this room and free up space in the main library to
rearrange the collection to better suit our patron’s needs.

The Kokoro Volleyball Club will remain in the building for evening and weekend use. They have been
very accommodating about the library taking over the previously shared room and have assured us
that their coaches will not use this room. We hope in the future to change the lock on the door out
into the building, perhaps putting in a door with a panic bar exit for emergency purposes.

We have continued our partnership with the North Metro Flex Academy who visits us weekly
classroom-by-classroom for school checkouts. On average, we have had 350 visits/checkouts per
month from the North Metro Flex Students. We are also working on a project to get every fourth and
fifth grader at the school their own library card. Since many of the students have a somewhat
transient housing lifestyle, this can be tricky, but the importance of getting kids their own library cards
outweighs the obstacles.

Last fall local North High student Noah Hurley asked to partner with the library on his Eagle Scout
project. As a result, Noah will be building us a small pollinator garden outside the large windows in the
old teen room. This will not only be an attractive thing for kids to look at once the children’s collection
is moved, but will provide some support for our annual monarch butterfly program.




LIBRARY SERVICES AND EVENTS

Number of weekly storytimes, book clubs or other on-going programs
= One weekly Family Storytime
=  One monthly adult book club

What is special and important about the library
= Personal connection with patrons

Small, cozy feel which patrons appreciate — especially patrons with intellectual disabilities or those

coming from group homes in the area

=  Providing the new charter school in the area with a library they can call their own

= Non-requestable collection allows patrons access to bestsellers and new dvd releases the day they
are released

=  Convenience to low income housing and downtown North St. Paul

Ability to provide in-depth reference or computer assistance without interruption

Collection Highlights
= Non-requestable collection
=  Popular magazines with current issue available for checkout
=  “New York Times Bestsellers” on display (changes weekly)
=  Growing children’s collection

Work Plan Project(s)
e Branch Manager (Monica Stratton) currently part of Pop-Up Library initiative and helping
coordinate summer outreach events

Key Partnerships
= Independent School District 622
= St. Peter’s Catholic School
= North Metro Flex Academy
=  Kokoro Volleyball Club (share building)
=  City of North St. Paul
= Battle Creek Head Start
= Ramsey County Parks & Rec
=  Minnesota DNR




NORTH ST. PAUL AT A GLANCE

YEAR BUILT 2005
SQUARE FEET 2600

Mon Wed Sat : 10am-5pm
DAYS OPEN Tue Thur : 1pm-8pm

Fri Sun : closed

HOURS/WEEK 35

14 desktop

NUMBER OF PUBLIC COMPUTERS 3 laptop
COLLECTION SIZE 19,481
STAFF FTE 2.5
TOTAL STAFF 5
VOLUNTEER HOURS 3 per week

2014 2015 2016 2017
TOTAL CIRCULATION 136,077 123,346 114,144 113,961
CHILDREN’S CIRCULATION 48,313 43,263 39,504 38,820
(TOTAL # AND % OF TOTAL CIRC) 36% 35% 35% 34%
REFERENCE 12,324 14,014 17,459 14,391
COMPUTER HOURS USED 7,763 6,618 6,755 5,953
WIRELESS USERS 16,602 2,941 3,802 5,283
ANNUAL VISITS 57,040 49,112 38,944 38,079
CHILDREN’S PROGRAM ATTENDANCE 3,300 3,992 5,699 6,442
ADULT PROGRAM ATTENDANCE 46 83 179 54




NSP Public Works Storytime
November 2017

—= ‘k" = ) Monarchs in the tank
Picnic with the Librarian Summer, 2017
August 2017
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Cookie Decorating at Storytime
December 2017

Mystery Book Gifts for Checkout
December 2017
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