
 

 

 
 
 
 
 
 
 
 
 

  I. Call to Order  
 
 II. Public Comment (6:30-6:35) 
 
 III. Approval of Agenda (6:35) 
 
 IV. Consent Agenda (6:35-6:40) 

A. Approval of February 27, 2019 Minutes (2) 
B. Director’s Report (3) 

 
 V. Action Items (6:40-7:45)   

A. Resolution Regarding the Retirement of Julie Neville (4) 
B. Library Fines and Fees (5) 
C. 2020-2021 Budget (6) 

 
 VI. Discussion Items (7:45-8:00) 

A. Capital Planning Update (7) 
B. North St. Paul Branch Update and Tour (8) 
C. Other 

      
 VII. Adjournment (8:00) 

 

 

 

 

 Scheduled Upcoming Meetings 
April 17, 2019 
6:30 p.m. 

RCL – Roseville  
2180 Hamline Avenue North 

Retirement Resolution for Gail Erickson 
Award Library Gold Cards 
Annual Report to State 
Public Policies Review 
Capital Planning Update 

May 15, 2019 
6:30 p.m. 

RCL – Maplewood 
3025 Southlawn Drive 

2019 First Quarter Reports 
Technical Services Update 
Human Resources Update 
Capital Planning Update 

June 19, 2019 
6:30 p.m. 

RCL – White Bear Lake 
2150 – 2nd Street 

Life Skills Program Update 
Capital Planning Update 
Branch Update/Tour 

Ramsey County Library 
Board of Trustees Meeting 

March 20, 2019 
2300 North St. Paul Drive 

North St. Paul, MN – 6:30 PM 
 
 

 CONNECT community 
 INSPIRE curiosity 

CULTIVATE learning 
 

Library Board  
Sida Ly-Xiong, Chair 
Sylvia Neblett, Vice Chair 
Debra Berry, Secretary 
Marisol Chiclana-Ayala 
John Hakes 
Craig Klausing 
Gwen Willems 
 
Library Director  
Jill Boldenow 
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LIBRARY BOARD PRESENT: 
Deb Berry, Marisol Chiclana-Ayala, John Hakes, Craig Klausing, Sida Ly-Xiong, Sylvia Neblett 
 
LIBRARY BOARD ABSENT: 
Gwen Willems 
 
STAFF PRESENT:  
Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide, 
Senior Library Manager; Chuck Wettergren, Digital Services Manager 
 

OTHERS PRESENT: 
Les Sipkema, Shoreview Resident  
 

 
 
CALL TO ORDER: 
Ly-Xiong called the meeting to order at 6:35 p.m. in the Community Program Room of the Ramsey County 
Library in Maplewood, 3025 Southlawn Drive.   
 
PUBLIC COMMENT: 
Les Sipkema, Shoreview resident, commented on the Internet, the selection of BiblioCommons, printing in the 
libraries, and online newspaper access. 
 
APPROVAL OF AGENDA:  
Klausing made a motion to approve the agenda for February 20, 2019.  Hakes seconded the motion, which was 
approved unanimously. 
 
APPROVAL OF MINUTES: 
Chiclana-Ayala made a motion to approve the minutes of January 16, 2019 as amended.  Klausing seconded the 
motion, which was approved by unanimous vote. 
 
DIRECTOR’S REPORT: 

Important Dates: All libraries are closed April 4 and April 21. 
 
Kindergarten Card Party: Kids and families streamed into RCL-Shoreview on January 26 for a lively Kindergarten 
Card party. Kids enjoyed a presentation and book signing with Vanessa Brantley-Newton, book giveaways, a 
scavenger hunt, and getting a new library card. RCL children’s librarians visited 2,667 kindergarteners in school 
visits to promote this opportunity. RCL received 1,508 card applications, and the party drew 274 kindergartners 
to get their library card in person. (Others will be mailed). Thanks to Library Board members Sylvia Neblett and 
John Hakes, former Board member Paula Mielke, and Commissioners Trista MatasCastillo and Victoria Reinhardt 
for helping to greet participants. Kudos to the RCL children’s librarians, Heidi Holland and her volunteer crew, 
and Shoreview Library staff for pulling off this great event! Big thanks to the Friends and event sponsors for 
supporting this effort.  
 
Minnesota Library Association (MLA) Legislative Day: On February 26, staff from RCL will meet with several 
State Senators and Representatives from Ramsey County. In addition to sharing news about Library resources in 
their districts, we will request support for key legislative initiatives this session, including: 
 

Minutes of the Ramsey County Library Board 

February 20, 2019 
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 Increasing funding for Regional Library Basic System Support (RLBSS) from $13.57 million to $17.57 million 
annually with a formula change to provide stable funding for all regional public library systems across the 
state. This funding is vital to MELSA and its member library systems, including Ramsey County Library. 

 Maintaining an appropriation of $2.5 million per year in Legacy funding to libraries statewide.  

 Funding broadband for public libraries (RLTA) at $2.3 million per year. 

 Creating a grant pool for Library Media Specialists. 
 
A Gala for a Great Cause: On February 2, the Friends of the Ramsey County Libraries hosted a delightful gala to 
support the Library. Thanks to all of the Friends, volunteers, attendees, donors, sponsors, and event staff for 
making this such a warm, wonderful event. The Friends exceeded their goal to raise $30,000 to support the 
Library’s children’s collection. As usual, attendees impressed with their takes on the “Hats Off to the Library” 
theme. Thanks, everyone, for taking part!  
 
FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT: 

2019 Friends Gala—Hats Off to the Library! 
January and February around the Friends office were frenetically busy with all of the final details that go into the 
Annual Friends Gala. This year’s theme, Hats Off to the Library!—was a big hit and a great time was had by all. 
Final donations are still rolling in but so far the Friends have exceeded the goal of raising $30,000 for the adult 
and children’s collections—final tally to be announced soon. Many thanks to the wonderful volunteers and 
sponsors and to the Ramsey County Library staff, Library Board members and Commissioners who helped to 
make this event a great success!  
 
Kindergarten Card Party 
As always, the Kindergarten Library Card Party was overflowing with hundreds of gleeful kindergarteners and 
their families. Many thanks to the sponsors who not only provided financial support for this great event but also 
volunteered their time to help out and brought giveaways for participants. The Friends are grateful to Pet 
Evolution (Silver Sponsor) and NE Bank (Bronze Sponsor) for their generous support! 
 
Current and former Library Board members John Hakes, Sylvia Neblett and Paula Mielke greeted guests. They 
were joined by Ramsey County Commissioners Trista MatasCastillo and Victoria Reinhardt. 
 
Upcoming Events 

 Friends Board of Directors/Annual Meeting on April 22, 2019 at Shoreview  

 2019 Book It 5K Walk/Run, May 18, 2019 at Roseville  
 

APPOINT LIAISON TO FRIENDS OF THE LIBRARY: 
Klausing made a motion to re-appoint Chiclana-Ayala as liaison to the Friends of the Ramsey County Libraries for 
2019.  Hakes seconded the motion, which was approved unanimously. 
 

2018 YEAR END RESERVES LIST: 
At the end of each budget year, all Ramsey County departments are required to submit a list of unpaid 
obligations and planned expenditures.  The list was due in Ramsey County Finance on February 15.  A summary 
of remaining 2018 obligations and proposed reserves was presented to the Library Board, along with balances 
remaining from 2017 and 2016 balances approved last year.  Reserves must be spent within three years after 
the original budget year or they are forfeited to the Library’s Fund Balance.   
 
Klausing made a motion to ratify the 2018, 2017 and 2016 year-end encumbrances as proposed.  Berry 
seconded the motion, which was approved by unanimous vote. 
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E-RATE TELECOMMUNICATIONS AGREEMENTS: 
Ramsey County Library (RCL) funds a portion of its telecommunications costs using the Federal Universal Service 
Fund Schools and Libraries Program.  This program, commonly known as E-rate, provides discounts to schools 
and libraries for telecommunications and Internet access.    
  

RCL has participated in the E-rate program since the 1990s.  To participate, organizations must regularly submit 
requests for service from vendors registered with the program.  E-rate provides RCL an approximate discount 
rate of 60% that comes in the form of reimbursements.  Discounts are not guaranteed and must be approved by 
the E-Rate program each year.  So far RCL has always received its requested discounts.  
  

For the federal fiscal year beginning July 1, 2019, RCL submitted a request for Lit Fiber Service and Internet 
Access to replace existing service contracts ending in 2019.  Lit Fiber Service provides connections between 
remote library locations and the library in Roseville, while Internet Access provides a single point of access to the 
Internet maintained at the library in Roseville.    
  

Lit Fiber Service   

Based on low cost, and the ability to provide service to specific locations, two vendors were selected.  Comcast 
was selected to provide service for the libraries in Shoreview and New Brighton.  Comcast provides the existing 
service in these locations, including a required terminating connection at the library in Roseville.  
  

The City of North St. Paul was selected to provide service for the libraries in White Bear Lake, North St. Paul, 
Maplewood and Mounds View.  The City of North St. Paul provides the existing service in these locations, 
including a required terminating connection at the library in Roseville.   
 

Final realized costs after E-rate (excluding surcharges and fees) will be approximately $1,759/month – resulting 
in a potential savings of $31,656/year.  In addition, the Library may receive Regional Library Telecomm Aid from 
the State of Minnesota that covers most of the remaining balance.    
  

Internet Access  

The City of Roseville provided the lowest cost Internet service and is the existing vendor.  Cost: $1,250/month 
(before discounts) for 1G.  Final realized cost after E-rate will be approximately $500/month – resulting in a 
potential savings of $9,000/year.  In addition, the Library may receive Regional Library Telecomm Aid from the 
State of Minnesota that covers most of the remaining balance.  
 
Chiclana-Ayala made a motion to approve acceptance of final telecommunications proposals based on listed 
pricing, and authorize execution of the agreements by the Library Director; subject to the approval of the 
Ramsey County Attorney’s Office and Ramsey County Information Services.  Berry seconded the motion, which 
was approved unanimously. 
 
SECURITY CAMERA POLICY: 
The Security Camera Policy is due for review and approval by the Library Board.  Wyman reviewed the 
recommended changes to the Use/Disclosure of Archived Video section of the policy, including adding a 
statement about Ramsey County data practice requests and removing a statement that violations of the policy 
will be reported to the Library Board.  The Ramsey County Attorney’s Office has advised that camera footage is 
public data under Minnesota Statutes. 
 
Berry made a motion to approve the revised version of the Security Camera Policy.  Chiclana-Ayala seconded the 
motion, which was approved unanimously. 
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2018 FOURTH QUARTER REPORTS: 
On a quarterly basis, Library staff presents several reports to the Library Board for information and discussion.  
The reports include: 

 Workplan Report – prepared by Jill Boldenow, Library Director 

 Financial Report – prepared by Mary Larson, Financial Manager 

 Statistical Report – prepared by Jeff Eide, Planning & Analysis Manager 

 Incident Report – prepared by Cheryl Seidenkranz, Property Manager 
 
The Library Board reviewed the fourth quarter reports as presented. 
 
2019 WORKPLAN: 
Boldenow reviewed the 2019 staff work plan, indicating the initiatives that support the Library’s strategic 
priorities.  The Library’s Administrative Team oversees this work and coordinates reporting of outcomes and 
activities.  Boldenow will bring quarterly work plan reports to the Library Board. 
 
2020-2021 BUDGET OVERVIEW/TIMELINE: 
In November, 2018, the Ramsey County Manager kicked off the 2020-2021 budget process by asking Senior 
Managers to develop strategic proposals that support residents first service; service team innovation; or talent 
attraction, retention, and promotion. 
 
The Library and the Economic Growth and Community Investments (EGCI) service team submitted strategic 
proposals to the County Manager for funding consideration on February 1, 2019. The Library will continue 
working with the service team, Finance, and County Manager to produce a full budget.  Boldenow noted that 
the County is not using a deficit process this budget cycle.  A base plus budget for inflation is being used, with 
strategic initiatives and structural gaps identified for potential funding in addition to the base plus amount. 
 
Budget Process Timeline: 

 Completed Library budget forms due to Finance Department: April 10, 2019 

 County Manager sets proposed budget: June 5, 2019 

 County Manager presents proposed budget to County Board: August 6, 2019 

 County Board hearings on EGCI service team budgets: August or September, 2019 

 County Board certifies 2020 maximum property tax levy: September 17, 2019 

 County Board adopts 2020-2021 budgets and 2020 property tax levy: December 17, 2019 
   
MOUNDS VIEW BRANCH REPORT: 
Trends in the service area: 

 More than 25% of Mounds View residents are people of color. 11% are foreign born, and 17% speak a 
language other than English at home. 

 Over 10% of Mounds View residents have a disability status.  

 5.5% of residents are unemployed (slightly higher than the Twin Cites average of 4.8%). 

 Mounds View residents have an overall lower educational level than the general Twin Cities. 
*city statistics obtained from mncompass.org 

 
Library issues and service trends: 

 New art in the teen area from local teens at Irondale High. 

 World languages have their own kiosks with strong circulation.  

 Patrons continue to use the free fax machine and scanner at high rates. 

 New roof planned for this spring.  
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 Mary Wetterlin has expanded children’s services to include more STEAM, Makerspace, and other 
creative programming. 

 

NEXT MEETING:   
March 20, 2019—Ramsey County Library in North St. Paul, 2300 North St. Paul Drive, 6:30 p.m. 
 
ADJOURNMENT:   
Following a motion by Berry and a second by Chiclana-Ayala, Ly-Xiong adjourned the meeting at 8:30 p.m. 
 
Respectfully Submitted, 
  
Mary Larson 
Library Board Coordinator 



 

 

DIRECTOR’S REPORT        March 2019 
February Staff Updates:   Promoted:  Monica Stratton, to MP Branch Manager 

Transferred:  Paige Fuller, to Librarian at RV and TS 
Transferred:  Tiffany Ly, to Library Page at SV 
Transferred: Holly Pierson, to Librarian at NB 
Transferred:  Carly Sanft, to Librarian at RV 
Transferred:  Alyssa Stevenski, to Librarian at SV 
Transferred:  Camden Tadhg, to Librarian at RV  
Resigned: Shantal Nyabwari, Substitute Library Page  
Resigned: Cara Thompson, Substitute Library Page 
Retired:  Bill Michel, MP Branch Manager 

      
Important Dates: All libraries are closed April 4 and April 21. 
 
Mover and Shaker - Carol Jackson, manager at RCL-Shoreview, is one of Library Journal’s 2019 Movers & 
Shakers! This honor recognizes Carol’s role developing community partnerships that result in relevant, inclusive 
programs. The article cites Carol’s work with Do Good Roseville, including their series of “Ask” programs, such as 
“Ask a Muslim Woman,” “Ask a Veteran,” “Ask a Transracial Adoptive Parent,” and more. The piece also 
mentions Carol’s collaboration with the Roseville Alzheimer’s and Dementia Community Action Team, which has 
produced programs and Memory Minders Kits for people with memory loss and their caregivers. Big 
congratulations to Carol Jackson for this honor! Thanks, also, to the Friends for providing grants to support the 
above efforts as well as additional well-being programs that Carol has developed. Out of 300 nominees, 54 
Movers & Shakers were honored hailing from Australia, Canada, Denmark, Egypt, Fiji, Scotland and the U.S. See 
Carol’s profile here: www.libraryjournal.com/?detailStory=carol-jackson-movers-shakers-2019-advocates. 
 
Suburban Ramsey Family Collaborative (SRFC) Equity Retreat - SRFC’s mission is to “Connect individuals, 
families, and community resources to create relationships which enhance the well-being of our kids.” I serve as a 
Ramsey County Library representative on the SRFC board, along with Commissioner Mary Jo McGuire, County 
staff, and others from schools and nonprofits. I recently joined an SRFC retreat at the Minneapolis YMCA Equity 
Innovation Center—with fellow SRFC board members, staff, and partners. (I was delighted to see Library Board 
Chair Sida Ly-Xiong there; I learned that she does consulting work for SRFC!) The YMCA Equity Innovation Center 
has a powerful exhibit space with hands-on learning stations about the history of race, systemic race-based 
inequities, and multimedia testimonials about bias and racism. Skilled facilitators led conversations to center 
equity in the SRFC’s work supporting the health, learning, and safety of suburban families and children. The 
Library is particularly involved in the Suburban Ramsey Out of School Time Network Youth Advocates group that 
SRFC organizes. I appreciated this opportunity to reflect on my own and my organization’s privilege and 
responsibility to enact change to achieve equity and inclusion. 
 
Is it Spring yet? - It has been a long, long winter. Thanks to all staff at Ramsey County Library, Property 
Management, Public Works, and our local cities, for meeting significant challenges this season. Amazingly, the 
Library maintained regular open hours despite significant snow falls and foreboding forecasts. Property 
Management continues to monitor and address water and ice conditions. However, we are anticipating 
summer! Nicole Brinkman, children’s librarian at RCL-Roseville, recently submitted two grants to support 
children’s garden enhancements. She has been awarded one of the grants, which will enable us to add new 
pollinator plants with the goal of becoming a monarch waystation. Nicole also recently submitted a $10,000 
grant to support new STEAM learning interactives in the garden. We are definitely ready for a new season! 

http://www.libraryjournal.com/?detailStory=carol-jackson-movers-shakers-2019-advocates


 

___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

 

 

SUBJECT: 

Resolution Regarding the Retirement of Julie Neville 
 
 

BACKGROUND: 

Senior Building Services Manager Julie Neville has announced her retirement, effective March 
29, 2019.  A resolution honoring Julie for her 15 years of service will be presented at the 
meeting, which she will attend.  
 
 

BOARD ACTION REQUESTED: 

To approve the Resolution Regarding the Retirement of Julie Neville, and to authorize the 
Library Board Chair to sign the document. 
   

 

 

Meeting Date 
March 20, 2019 

Action Requested 
Approve Resolution 

Presented By 
Mary Larson, 

Library Board Coordinator 



 

 

 

RReessoolluuttiioonn  RReeggaarrddiinngg  tthhee  RReettiirreemmeenntt  ooff  
Julie Neville 

 
 

WWhheerreeaass,, Julie Neville has been a Ramsey County employee since December 2004; and 
 
 

WWhheerreeaass,,  She began her career at Ramsey County as a Building Services Manager, 
responsible for facilities maintenance and operation at Ramsey County Library; 
she was later promoted to Senior Building Services Manager, adding oversight of 
eight additional facilities in Ramsey County; and 

 
 

WWhheerreeaass,,  Julie managed facilities and grounds maintenance, custodial services, building 
security, budgeting, staffing, and program development for Ramsey County 
Library; played a key role in the construction, expansion or renovation of all 
seven library facilities during her tenure; implemented the Green Cleaning 
program now used throughout Ramsey County; introduced the SkySpark energy 
management system at the Library that identifies issues and opportunities for 
operational improvements and cost savings; met or exceeded energy reduction 
goals for managed library facilities; and achieved a 100% positive rating for 
building cleanliness in the Decision Resources survey of suburban Ramsey 
County residents; and  

 
 

WWhheerreeaass,, She is known for excellence in hiring, training and mentoring talented staff; for 
her long-range vision in implementing new automation systems, daylight 
custodial programs, and other maintenance procedures within the Libraries that 
have become new standards throughout Ramsey County facilities; for her 
common-sense problem-solving skills and her strong work ethic; for her sense of 
humor and fondness for kids’ jokes; for her love of old-time sayings known as 
“Julie-isms,” for her kindness and support for her coworkers; and for her deep 
love for her children and grandchildren; and 

 
 

WWhheerreeaass,, Julie has decided to retire from her position of Senior Building Services Manager 
effective as of March 29, 2019; 

 
 

NNooww,,  TThheerreeffoorree  That the Ramsey County Library Board of Trustees and Library staff  

BBee  IItt  RReessoollvveedd,,  extend their appreciation to Julie Neville for more than 14 years of dedicated 
service to Ramsey County Library. 

 
 
 

____________________________________________ 
Library Board Chair 

 

Adopted March 20, 2019  



 

___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

 

SUBJECT:  

Library Fines and Fees 
 

 

BACKGROUND:   

Library staff propose to revise the Fines and Fees policy to support our strategic priority to “facilitate 
access by removing barriers.” A primary theme of the Library’s recent strategic planning process was to 
address the barrier created by fines. Both Library Board Members and staff cited fines as a barrier that 
disproportionately impacts low-income residents, new immigrants, and people of color. A fear of fines 
prevents some residents from using the library; borrowing privileges are suspended when a patron has 
accumulated more than $10 in charges. 
 
Recent research reveals the momentum and positive outcomes of libraries reconsidering fines. The 
September 15, 2018 Library Journal article, “The End of Fines?” provides an overview of the national 
trend. The Colorado State Library white paper “Removing Barriers to Access: Eliminating Library Fines 
and Fees on Children’s Materials” provides research supporting fines policy revisions that benefit youth 
and families.  
 
The Library’s Management Team strongly supports eliminating overdue fines on children’s and teen 
materials. This is vital to supporting pre- and early literacy and school success. This action also aligns 
with our equity and inclusion principles. This policy change enhances our ConnectEd project, which 
involves partnering with school districts to register students with a library account and provide library 
resource training. Additionally, this change will align Ramsey County Library’s policy with youth fines 
policies at Saint Paul Public Library and Washington County Library. 
 
Staff recommend revising the overdue fines policy on children's and teen materials to be implemented 
in 2020. In order to welcome back any youth with blocked accounts, we recommend implementing a 
one-time waive of youth fines. With these actions, Library revenue is estimated to decrease by $159,000 
annually. In the proposed budget for 2020-2021, this amount is offset by levy funding. The overdue fines 
policy change would not cause any other resource or service reductions. Patrons would continue to be 
charged fees for lost or damaged items. 
 
The Fines and Fees policy is scheduled for revision. Library staff will bring a draft recommendation to the 
board for approval. 
 

 

BOARD ACTION REQUESTED: 

In support of the Library’s strategic priority to facilitate access by removing barriers, direct staff to draft 
a revised Fines and Fees policy to eliminate overdue fines on children’s and teen materials. 

Meeting Date 
March 20, 2019 

Action Requested 
Approval 

Presented By 
Jill Boldenow, Director 

https://www.cde.state.co.us/cdelib/removingbarrierstoaccess
https://www.cde.state.co.us/cdelib/removingbarrierstoaccess


 

___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

 

  

  

SSUUBBJJEECCTT::  
2020-2021 Budget  

  

  

BBAACCKKGGRROOUUNNDD::  

Since November, 2018, the Library has been developing strategic priorities for possible 
inclusion in the 2020-2021 budget. The Library submitted priorities to the County Manager’s 
budget team. In February, the County gave each department a base plus budget target that 
reflected support for some budget priorities. Finance opened the budget forms and provided 
enterprise-wide costs and updated salary and benefits numbers.  
 
The Library’s completed budget forms are due to the County Finance Department on April 10, 
2019. Today we review the draft budget and seek approval for the spending plan thus far. 
 
Given our base plus budget target, the Library is able to sustain previous expenditures and 
apply inflationary increases in some areas. The budget funds some of our strategic priorities, 
including support for collections expenditures, funding new Information Services charges, and 
offsetting revenue reductions from a proposed fines and fees policy change. 
 
The Library had proposed other strategic and structural investments that have not been funded 
through this budget. Unfunded items include the salary for an Account Clerk, though an FTE 
was approved. In addition, the Library had requested three new Librarian FTE—two to provide 
digital literacy instruction and one to provide service through the Popup Library. Finally, the 
Library had proposed opening a small, unstaffed satellite location with extended hours for self-
service resources. None of these are presently funded.  
 
More work is to be done with the County to explore funding possibilities for these priorities. 
Staff will bring significant budget updates to the Board.  
 
 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  

Approve the direction taken with the 2020-2021 budget and authorize staff to continue 
advocating for strategic priorities to be funded. 

Meeting Date 
March 20, 2019 

Action Requested 
Approval 

Presented By 
Jill Boldenow,  

Library Director 



Department
Summary

BUDGET SUMMARY LIBRARY

2018 2019 2020 2021

Title Budget Budget Proposed Proposed

Expenditure/Appropriation 12,020,778 12,652,542 12,923,442 13,043,405

Revenue/Estimated Revenue 831,014 909,152 692,052 693,952

Use of Fund Balance 225,000 225,000 225,000 225,000

County Tax Levy 10,964,764 11,518,390 12,006,390 12,124,453

Inc/(Dec) from Previous Year 488,000         118,063         

% Inc/-Dec from Previous Year 4.2% 1.0%

Inc/(Dec) for 2 Years 606,063         

% Inc/-Dec for 2 Years 5.3%

EXPENDITURE SUMMARY
2018 2019 2020 2021

Title Budget Budget Requested Requested

Expenditures

Personal Services 7,982,445 8,463,006 8,219,713 8,301,910

Other Services and Charges 2,883,408 2,848,536 3,318,729 3,331,495

Supplies 178,587 156,000 175,000 175,000

Operating Capital Outlay 976,339 1,185,000 1,210,000 1,235,000

Total Expenditure/Appropriation 12,020,778 12,652,542 12,923,442 13,043,405

Inc/(Dec) from Previous Year 270,900         119,963         

% Inc/-Dec from Previous Year 2.1% 0.9%

Inc/(Dec) for 2 Years 390,863         

% Inc/-Dec for 2 Years 3.1%

REVENUE SUMMARY
2018 2019 2020 2021

Title Budget Budget Requested Requested

Revenues

Fines and Forfeitures 376,095 500,000 240,000 240,000

Intergovernmental Revenue 221,764 221,652 221,652 221,652

Revenue from Sales 80,520 72,500 79,000 79,000

Revenue from Use of Money/Property 152,635 115,000 151,400 153,300

Other Revenue                    -                      -   -                 -                 

Total Revenue/Estimated Revenue 831,014 909,152 692,052 693,952

Inc/(Dec) from Previous Year (217,100)        1,900             

% Inc/-Dec from Previous Year -23.9% 0.3%

Inc/(Dec) for 2 Years (215,200)        

% Inc/-Dec for 2 Years -23.7%



LIBRARY  DEPARTMENT

LINE ITEM DETAIL

2017 2018 2019 2020 2021

ORG ACCT DESCRIPTION Approved Actual Approved Requested Requested

650101 411101 Salaries Permanent 5,917,135    5,854,696     6,304,052     5,940,242     5,999,644     

650101 411103 Salaries Temporary -                   (35,000)         (95,000)         -                    

650101 411104 Salaries Overtime -                   -                    -                    -                    -                    

650101 411111 Vacancy Factor (34,065)        (33,714)         (35,134)         (29,701)         (29,998)         

650101 411112 Deferred Compensation 14,700         15,740          17,180          42,458          42,883          

650101 411201 PERA 445,153       439,167        457,649        445,518        449,973        

650101 411202 FICA-OASDI 365,213       363,904        379,274        368,295        371,978        

650101 411203 FICA-HI 85,413         85,108          88,703          86,134          86,995          

650101 411301 Health & Welfare Insurance 946,742       966,025        1,006,688     980,140        989,941        

650101 411302 Dental Insurance (115,000)      -                    -                    -                    -                    

650101 411303 Medicare B Coverage 3,000           -                    -                    -                    -                    

650101 411306 Life Insurance 9,171           9,017            9,383            8,865            8,954            

650101 411307 Long Term Disability 6,521           6,407            6,689            14,257          14,400          

650101 411308 Unemployment Compensation -                   -                    -                    -                    -                    

650101 411309 Health Care Savings Plan 15,951         17,041          17,145          65,173          65,825          

650101 411310 Payroll Surcharge (OPEB Liability) 295,857       292,735        305,057        297,012        299,982        

650101 411410 Cell Phone Allowance -                   1,320            1,320            1,320            1,333            

TOTAL PERSONAL SERVICES 7,955,791    7,982,445     8,463,006     8,219,713     8,301,910     

650101 421106 Credit Card Fees 14,000         12,755          14,000          13,000          13,000          

650101 421208 County Attorney Services 17,000         15,343          8,500            15,000          15,000          

650101 421401 Data Processing Serv-Other 75,000         56,523          55,000          60,000          60,000          

650101 421402 Data Processing Serv-Mtce 251,856       329,148        328,440        560,232        579,120        

650101 421522 Other Professional Services -                   69,855          -                    233,928        235,920        

650101 421525 Recruitment Service 1,500           1,185            1,000            1,000            1,000            

650101 421602 Advertising and Promotion 3,500           355               3,500            -                    -                    

650101 421603 Printing & Stationery 20,000         30,670          20,000          30,000          30,000          

650101 421701 Postage 15,000         15,392          12,000          10,000          10,000          

650101 421706 Telephone-Long Distance Charges 250              337               500               500               500               

650101 421707 Telephone-Local Service 60,000         102,431        96,000          10,000          10,000          

650101 421709 Cable Television Services 1,800           1,077            1,000            -                    -                    

650101 421710 Telephone-Cellular Service 1,200           1,194            1,200            1,200            1,200            

650101 421801 Workers Compensation 13,220         13,239          13,220          13,220          13,220          

650101 422201 Laundry & Sanitation Service -                   980               -                    1,000            1,000            

650101 422402 Buildings & Office Space 1,485,344    1,502,938     1,499,962     1,585,954     1,585,954     

650101 422502 Equipment & Machinery Rental 10,000         5,668            10,000          10,000          10,000          

650101 422601 Equipment & Machinery Repairs 9,798           14,224          10,000          15,000          15,000          

650101 422602 DP Equipment Maintenance 110,440       94,536          110,000        90,000          90,000          

650101 422805 Software Maintenance 125,000       157,948        175,000        140,000        140,000        

650101 423111 Employee Development -                   720               411               500               500               

650101 424108 Tort Liability-Self Insurance 13,535         14,212          14,212          10,350          10,500          

650101 424201 Property Tax 8,000           -                    8,000            -                    -                    

650101 424302 Membership & Dues 2,500           2,004            2,000            2,000            2,000            

650101 424303 Conference & Seminar Expense 10,000         24,459          10,000          15,000          15,000          

650101 424305 Volunteer/Comm Meeting Expense 1,000           728               1,000            1,000            1,000            

650101 424307 Co Meeting/Acknowledgement Exp 500              246               500               500               500               

650101 424309 Other Educational Expenses 4,000           2,658            4,000            4,000            4,000            

650101 424501 Mileage/Parking 10,000         5,146            10,000          10,000          10,000          

650101 424506 Freight & Express Charge 600              98                 600               200               200               

650101 424507 Messenger Service 650              1,321            1,250            1,250            1,250            

650101 424508 Armored Car Service 5,200           10,801          10,000          10,000          10,000          

650101 424601 Other Services 300              375               -                    -                    -                    
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650101 424605 Interest -                   363               -                    -                    -                    

650101 424606 Administrative Overhead 348,816       391,228        424,241        470,895        462,631        

650101 424608 Per Diem Fees 3,000           3,250            3,000            3,000            3,000            

TOTAL OTHER SERVICES & CHARGES 2,623,009    2,883,408     2,848,536     3,318,729     3,331,495     

650101 431101 Office Supplies 10,000         13,247          10,000          13,500          13,500          

650101 431102 Computer Operating Supplies 50,000         79,607          55,000          75,000          75,000          

650101 431103 Program Supplies 2,000           1,506            1,500            1,500            1,500            

650101 431108 Duplicating Supplies 10,000         11,268          10,000          10,000          10,000          

650101 431111 Signs & Supplies 2,000           383               2,000            1,000            1,000            

650101 431120 Library Circulation Supplies 55,000         68,822          75,000          70,000          70,000          

650101 432103 Miscellaneous Supplies 4,000           3,753            2,500            4,000            4,000            

TOTAL SUPPLIES 133,000       178,587        156,000        175,000        175,000        

650101 441201 Equipment -                   -                    -                    -                    -                    

650101 441211 Data Processing Equipment -                   -                    -                    -                    -                    

650101 443101 Equipment Costs-Current Expense 5,000           12,411          10,000          10,000          10,000          

650101 443102 PC Software Costs-Current Exp -                   2,363            -                    -                    -                    

650101 443103 Data Processing Equipment - Current Exp 50,000         1,492            50,000          50,000          50,000          

650101 443301 Building Improvements - Current -                   -                    -                    -                    -                    

650101 443302 Other Improvements - Current -                   4,927            -                    -                    -                    

650101 443401 Library Books 850,000       955,146        1,125,000     1,150,000     1,175,000     

TOTAL OPERATING CAPITAL OUTLAY 905,000       976,339        1,185,000     1,210,000     1,235,000     

TOTAL LIBRARY EXPENSES 11,616,800  12,020,778   12,652,542   12,923,442   13,043,405   

REVENUE SUMMARY

Fines and Forfeitures

650101 313102 Library Fines 550,000       376,095        500,000        240,000        240,000        

550,000       376,095        500,000        240,000        240,000        

Intergovernmental Revenue

650101 314107 MELSA 215,000       200,112        200,000        200,000        200,000        

21652 314614 PERA Rate Increase Aid 21,652         21,652          21,652          21,652          21,652          

236,652       221,764        221,652        221,652        221,652        

Revenue From Sales

650101 317309 Sale of Surplus Property -                   -                    -                    -                    -                    

650101 317314 Duplicating Copies 70,000         76,879          70,000          75,000          75,000          

650101 317401 Miscellaneous Sales 3,000           3,641            2,500            4,000            4,000            

73,000         80,520          72,500          79,000          79,000          

Use of Money and Property

650101 318102 Interest on Investments 2,000           74,350          10,000          75,000          75,000          

650101 318201 Buildings & Structures 120,000       78,285          105,000        76,400          78,300          

122,000       152,635        115,000        151,400        153,300        

Other Revenues

650101 319101 Comp for Loss of Co Prop -                   -                    -                    -                    -                    

650101 319102 Recovery-Prior Years' -                   -                    -                    -                    -                    

650101 319103 Recovery-Current Years' -                   -                    -                    -                    -                    
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650101 319104 Jury Service-County Employees -                   -                    -                    -                    -                    

-                   -                    -                    -                    -                    

        TOTAL REVENUE 981,652       831,014        909,152        692,052        693,952        



 

___________________ Request for Library Board Action ___________________ 

Request for Library Board Action 
 

  

  

SSUUBBJJEECCTT::  
Capital Planning 
  

BBAACCKKGGRROOUUNNDD::      
The Library is currently engaged in several capital planning efforts. Today we discuss the status of these 
items: 

 
1. RCL-Maplewood project 
 

The Library submitted a major project request of $4,230,152 to the County for the remodel of the 
Ramsey County Library in Maplewood. The proposal included the pre-design analysis by MSR Design 
from May, 2018, that outlined issues, solutions, and budget requirements. The Library Board has 
expressed concerns about the conditions at Maplewood and has endorsed this capital project as the 
highest priority for implementation. The Library Director will present this project to the Capital 
Improvement Program (CIP) committee on April 11. 
 
2. Digital Services workspace and programming space at RCL-Roseville 
 
The Library submitted a regular project request of $59,000 to reconfigure and furnish spaces for Digital 
Services programming and staff at the Library in Roseville.  
 
The Library Director will present this project to the Capital Improvement Program (CIP) committee on 
March 21. 
 
3. Facilities Master Planning 
 
The Library has been engaged with MSR Design to develop a new facilities master plan. The Library staff 
work group reviewed a draft report in early March. It is coming along nicely. Both MSR and Library staff 
have some additional revisions and contributions to make. We hope to bring the report to the Library 
Board in the next month or two.  
 
4. North St. Paul Library 
 
The City of North St. Paul has a number of new developments in process that are of interest to the 
Library. By the time of the Library Board meeting, I hope to have more up to date information on this 
topic to share with the Board for discussion. 

 

BBOOAARRDD  AACCTTIIOONN  RREEQQUUEESSTTEEDD::  

For information and discussion. Formal action requested to affirm that the renovation at the Library in 
Maplewood is a high and urgent priority. 

Meeting Date 
March 20, 2019 

Action Requested 
Information and Vote 

Presented By 
Jill Boldenow, Director 



Branch Library Report  

North St. Paul 

March 20, 2019 
Report to the Library Board 

TRENDS IN THE SERVICE AREA 

 Population in North St. Paul remains at previous levels and currently stands at just over 
12,000 residents. 

 Demographics indicate a predominately white (74%) population with 9.5% Asian, 6.4% 
African American and 6.3% Hispanic residents. 14.7% of the population speak a language 
other than English, the most popular being Hmong and Spanish. 

 The senior population in North St. Paul currently stands at approximately 1,800 which is 
8% of the total population of the city. Of those aged 65 and over, 32% report as having a 
physical disability. 

 The population is relatively stable with 95% of available housing units retaining occupation. 
About 2/3 of the population in North St. Paul own their residence. The remainder live in 
rental housing, Section 8 housing or senior housing. 

 The medium household income remains firmly planted in the lower middle-class bracket, 
averaging at $57K per annum. 

 Despite the fact that the census indicates the overall population in N. St. Paul is ~75% 
white, the ISD622 demographics indicate that the two schools closest to the library have a 
higher non-white population (Richardson at 67% and Cowern at 32%). Both schools have 
significant free and reduced lunch qualifying families. 

 The charter school in the area, North Metro Flex Academy, remains very diverse with a 
large portion of families from Mexico and Central America. 
 

LIBRARY ISSUES AND SERVICE TRENDS 

 North St. Paul has said goodbye to their manager of 3½ years, Monica Stratton, who has 
been hired as the new Maplewood branch manager. Ann Wahlstrom, formerly children’s 
librarian at White Bear Lake, is the new North St. Paul branch manager.  

 The room formerly known as the “teen room” has been fully transformed into the new 
children’s room at the library. This room now holds all school-aged and preschool-aged 
materials as well as interactives for younger children. It also serves as the room for weekly 
storytimes and other small-scale programs. 

 The addition of the children’s room has allowed collections in the main part of the library to 
spread out. While not completely finished, the library currently has in place an informal 
meeting/studying space near the children’s room with the photocopier/scanner (moved 
inside the library from the bathroom area) and self-service coffee. 

 The Kokoro Volleyball Club continues to use the building during the evening and on 
weekends. They have also brought on a few tenants of their own, currently a chiropractor 
and a Jazzercise class. These two enterprises run independent of the volleyball club and 
bring new faces into the building. 

 We have continued our partnership with the North Metro Flex Academy who visits us 
weekly classroom-by-classroom for school checkouts. On average we have had 350 
visits/checkouts per month from the North Metro Flex Students. The school has expanded 
to include 6th grade and continues to appreciate and use the children’s collection during 
the school year. 

 The Friends of the Library has not only provided funding for the renovation of the new 
children’s’ room, they have also given the library money for early literacy interactives. An 
order from Demco is in the works and will soon provide families with young children a 
place to experience activities designed to promote early learning skills. 



LIBRARY SERVICES AND EVENTS 

Number of weekly storytimes, book clubs or other on-going programs 

 One weekly Family Storytime 

 One monthly adult book club 
 

What is special and important about the library 

 Personal connection with patrons 

 Small, cozy feel which patrons appreciate – especially patrons with intellectual disabilities 
or those coming from group homes in the area 

 Providing the new charter school in the area with a library they can call their own 

 Non-requestable collection allows patrons access to bestsellers and new dvd releases the 
day they are released 

 Convenience to low income housing and downtown North St. Paul 

 Ability to provide in-depth reference or computer assistance without interruption 
 
Collection Highlights 

 Non-requestable collection 

 Popular magazines with current issue available for checkout 

 “New York Times Bestsellers” on display (changes weekly) 

 New children’s room 
 

Key Partnerships 

 Independent School District 622 

 St. Peter’s Catholic School 

 North Metro Flex Academy 

 Kokoro Volleyball Club (share building) 

 City of North St. Paul 

 Ramsey County Parks & Rec 
 

  



 
 

RCL - NORTH ST. PAUL AT A GLANCE 

YEAR BUILT 
 
2005 

SQUARE FEET 
 
2600 +new children’s room space 

DAYS OPEN 
Mon Wed Sat : 10am-5pm 
Tue Thur : 1pm-8pm 
Fri Sun : closed 

HOURS/WEEK 
 
35 

 

 
 

NUMBER OF PUBLIC 
COMPUTERS 

13 desktop (9 Internet, 3 Library Catalog, 1 BookFlix) 
3 laptop 

COLLECTION SIZE 
 
19,623 

 
 
 

STAFF FTE 
 
2.5 

TOTAL STAFF 
 
5 

VOLUNTEER HOURS 
 
3 per week 

 

      2015      2016                2017               2018 

TOTAL CIRCULATION 123,346             114,144           113,961            95,693 

CHILDREN’S CIRCULATION  
(TOTAL # AND % OF TOTAL CIRC) 

  43,263               39,504             38,820            33,059 

      35%                   35%                 34%                35% 

REFERENCE   14,014               17,459             14,391             16,510 

COMPUTER HOURS USED     6,618                 6,755               5,952               5,307 

WIRELESS USERS     2,941                 3,802               5,283               5,423 

ANNUAL VISITS   49,112               38,944             38,079             35,014 

CHILDREN’S PROGRAM ATTENDANCE     3,992                 5,699               6,442               7,634 

ADULT PROGRAM ATTENDANCE          83                    179                    54                  133 

 
                                           
 
                                                                                                       

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

Valentine’s Day Storytime Craft 

Storytime with Commissioner Reinhardt 

National Library Week Activities 

Summer Afternoon Arts Program 

Raising Monarchs at the Library 

North St. Paul Fire Dept at Storytime 



 

 

 

Ramsey County Library in the news: 
 

 
  

2/19: Lillie News Civic Literacy 101 series 
 http://www.lillienews.com/articles/2019/02/19/civic-literacy-101-series 
 

2/20: White Bear 
Press 

Paws to Read pal passes away 
https://www.presspubs.com/white_bear/news/paws-to-read-pal-passes-
away/article_924bc0de-3567-11e9-a1b1-bb68ca8da6a9.html  
 

2/20: Lillie News 3-member Maplewood council appoints 2 to fill vacancies 
http://www.lillienews.com/articles/2019/02/20/3-member-maplewood-council-
appoints-2-fill-vacancies  
 

2/24: Pioneer Press Fitzgerald’s childhood friend is topic of FitzFirst series, in this week’s literary 
events 
https://www.twincities.com/2019/02/24/fitzgeralds-childhood-friend-is-topic-of-
fitzfirst-series-in-this-weeks-literary-events/  
 

2/27: White Bear 
Press 

Upcoming photo exhibit captures wildlife in area wetlands 
https://www.presspubs.com/white_bear/news/upcoming-photo-exhibit-
captures-wildlife-in-area-wetlands/article_a1a9525a-3a15-11e9-b8bc-
2b97a7f5d9ef.html  
 

3/4: Library Journal Carol Jackson| Movers & Shakers 2019 – Advocates  
https://www.libraryjournal.com/?detailStory=carol-jackson-movers-shakers-
2019-advocates  
 

3/10: Pioneer Press ‘Murder in Chisago County’ launch is among this week’s literary events 
https://www.twincities.com/2019/03/10/murder-in-chisago-county-launch-is-
among-this-weeks-literary-events/  
 

3/12: Lillie News Foster care events are March 11 and April 8 
http://www.lillienews.com/articles/2019/03/12/foster-care-events-are-march-
11-and-april-8  
 

3/12: Lillie News Libraries offer more monsters 
http://www.lillienews.com/articles/2019/03/12/libraries-offer-more-monsters  

  

http://www.lillienews.com/articles/2019/02/19/civic-literacy-101-series
https://www.presspubs.com/white_bear/news/paws-to-read-pal-passes-away/article_924bc0de-3567-11e9-a1b1-bb68ca8da6a9.html
https://www.presspubs.com/white_bear/news/paws-to-read-pal-passes-away/article_924bc0de-3567-11e9-a1b1-bb68ca8da6a9.html
http://www.lillienews.com/articles/2019/02/20/3-member-maplewood-council-appoints-2-fill-vacancies
http://www.lillienews.com/articles/2019/02/20/3-member-maplewood-council-appoints-2-fill-vacancies
https://www.twincities.com/2019/02/24/fitzgeralds-childhood-friend-is-topic-of-fitzfirst-series-in-this-weeks-literary-events/
https://www.twincities.com/2019/02/24/fitzgeralds-childhood-friend-is-topic-of-fitzfirst-series-in-this-weeks-literary-events/
https://www.presspubs.com/white_bear/news/upcoming-photo-exhibit-captures-wildlife-in-area-wetlands/article_a1a9525a-3a15-11e9-b8bc-2b97a7f5d9ef.html
https://www.presspubs.com/white_bear/news/upcoming-photo-exhibit-captures-wildlife-in-area-wetlands/article_a1a9525a-3a15-11e9-b8bc-2b97a7f5d9ef.html
https://www.presspubs.com/white_bear/news/upcoming-photo-exhibit-captures-wildlife-in-area-wetlands/article_a1a9525a-3a15-11e9-b8bc-2b97a7f5d9ef.html
https://www.libraryjournal.com/?detailStory=carol-jackson-movers-shakers-2019-advocates
https://www.libraryjournal.com/?detailStory=carol-jackson-movers-shakers-2019-advocates
https://www.twincities.com/2019/03/10/murder-in-chisago-county-launch-is-among-this-weeks-literary-events/
https://www.twincities.com/2019/03/10/murder-in-chisago-county-launch-is-among-this-weeks-literary-events/
http://www.lillienews.com/articles/2019/03/12/foster-care-events-are-march-11-and-april-8
http://www.lillienews.com/articles/2019/03/12/foster-care-events-are-march-11-and-april-8
http://www.lillienews.com/articles/2019/03/12/libraries-offer-more-monsters
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