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Ramsey County Library CONNECT community
. INSPIRE curiosity
Board of Trustees Meeting CULTIVATE learning

March 15, 2017
2300 North St. Paul Drive
North St. Paul, MN - 6:30 PM

L. Call to Order
1. Public Comment (6:30-6:35)
[[ ] Introduction of Friends Executive Director, Cyndi Cook (6:35-6:40)

V. Consent Agenda (6:40-6:45)

Approval of Agenda (1)

Approval of January 18, 2017 Minutes (2)

Annual Report to State (3)

Director’s Report (4)

Friends of the Ramsey County Libraries Report (5)
2016 Fourth Quarter Reports

1. Strategic Plan Update & Workplan Progress (6)
2. Financial Report (7)

3. Statistical Report (8)

4. Incident Reports (9)

mmoono®>rE

V. Action Items (6:45-8:15)
A. 2016 Year End Reserve List (10)
B. 2018-2019 Budget Request
1. Budget Timeline (11)
2. Budget Overview & Priorities (12)

VI. Discussion Items (8:15-8:30)
A. Shoreview Update (13)
B. North St. Paul Branch Update/Tour (14)
C. Other

VI. Adjournment (8:30)

VII.  Next Meeting — April 5, 2017, RCL — Shoreview, 4560 North Victoria Street, 6:30 p.m. (TENTATIVE)

Scheduled Upcoming Meetings
April 5, 2017 RCL — Shoreview Annual Meeting
4560 North Victoria Street 2018-2019 Budget Approval
Library Fines & Fees
Award Library Gold Cards
Public Policies Review
Shoreview Update

Library Board
Kim Vanderwall, Chair
Janice Rapheal, Vice Chair

May 17, 2017 RCL — Maplewood 2017 First Quarter Reports John Hakes, Secretary
3025 Southlawn Drive Technical Services Update Marisol Chiclana-Ayala
Human Resources Update Craig Klausing
Shoreview Update Paula Mielke
June 21, 2017 RCL — White Bear Lake Automation Services Overview/Tech Plan
2150 — 2"d Street Racial Equity Update Library Director
Life Skills Program Update Jill Boldenow

Shoreview Update

Branch Update/Tour Administrative Office

4560 North Victoria St.

Shoreview, MN 55126

Phone: (651) 486-2200
e \/\/\\\.rclreads. org
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Minutes of the Ramsey County Library Board
January 18, 2017

LIBRARY BOARD PRESENT:
Marisol Chiclana-Ayala, John Hakes, Craig Klausing, Paula Mielke, Jan Rapheal, Kim Vanderwall

STAFF PRESENT:

Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide,
Policy & Planning Manager; Bill Michel, Facilities Planning Manager; Kristi Saksvig, Communications &
Programming Manager; Chuck Wettergren, Automation Services Manager

OTHERS PRESENT:
Jim Hall, Ramsey County Information Services Director; Les Sipkema, Shoreview Resident

CALL TO ORDER:
Vanderwall called the meeting to order at 6:35 p.m. in the Community Program Room of the Ramsey County
Library in Maplewood, 3025 Southlawn Drive.

PUBLIC COMMENT:
Les Sipkema, Shoreview resident, made several suggestions regarding library and policy issues, and discussed his
research into flight crashes and investigations.

APPROVAL OF AGENDA AND MINUTES:

Klausing made a motion to approve the agenda for January 18, 2017, the minutes of December 14, 2016, and
the revised minutes of September 21, 2016, as presented. Chiclana-Ayala seconded the motion, which was
approved by unanimous vote.

ANNUAL FRIENDS GIFT:

Each year, the Friends of the Ramsey County Libraries give a gift to the Library for a variety of program needs
identified by Library staff. For 2017, the Library requested $70,000 for programming, technology literacy, the
volunteer program, and staff development. The Friends’ Board approved the request.

Klausing made a motion to accept the annual gift of $70,000 from the Friends of the Ramsey County Libraries for
2017 program and service needs identified by the Library. The motion was seconded by Chiclana-Ayala, and
approved unanimously.

SHOREVIEW CAPITAL CAMPAIGN DONATIONS:

Several restricted donations for the Shoreview Capital Campaign were received in late 2016, which exceed the
existing gift threshold and require Board approval.

e Children’s small interactive pieces - $5,010 (Shoreview Rotary Club)
e Artwork - $10,000
e Children’s lending collection - $10,000 (Kiwanis Club)
e Children’s Museum pieces - $10,000 (Susan Miller)
Lending collection - $13,000
Artwork - $15,000
Lending collection - $15,000
Media Lab equipment - $15,000
e Children’s Museum pieces - $16,000
e Laptop computers and accessories - $18,000
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Klausing made a motion to accept the Shoreview Capital Campaign donations totaling $127,010 from the Friends
of the Ramsey County Libraries for the purposes designated. Chiclana-Ayala seconded the motion, which was
approved by unanimous vote.

RESOLUTION REGARDING THE RETIREMENT OF SUE GEHRZ:

Klausing made a motion to approve the Resolution Regarding the Retirement of Sue Gehrz, Executive Director of
the Friends of the Ramsey County Libraries, and to authorize the Library Board Chair to sign the document.
Chiclana-Ayala seconded the motion, which was approved unanimously.

DIRECTOR’S REPORT:

The new library in Shoreview has continued to blossom with the installation of furniture, collections, technology,
signage, and other elements. Staff is very excited to open the doors and celebrate with the community next
week. The facility has received great reviews from media, library directors in the MELSA system, and others who
have taken preview tours.

Library staff are engaged in planning and reporting. After months of discussion with staff, a draft work plan for
2017 will be finalized soon. Year-end reports are being gathered on the 2016 work plan and preparing the
annual report to the state of Minnesota. The next major planning phase begins in February, with Ramsey
County budget planning.

The library in Roseville is hosting a new exhibit that pairs work by elementary and high school students. The
exhibition features pairs of drawings of imaginary monsters. Using the images created by Central Park
Elementary School students, Roseville Area High School students reinterpreted their younger peers’ monsters in
their own drawings. The exhibit continues through February 17.

The Ramsey County Board of Commissioners elected Commissioner Reinhardt to serve as Chair and
Commissioner Rettman to serve as Vice-Chair in 2017. The County Board appointed Commissioner McGuire to
serve as the Ramsey County Library Board of Trustees Liaison (with Commissioner Rettman as alternate). The
County Board also appointed Commissioner Rettman to serve on the Metropolitan Library Services Agency
(MELSA) Board of Trustees.

FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:
Applications are being taken for the part-time Executive Director’s position. Sue Gehrz will continue working on
a limited basis until the new employee is hired and trained.

The Friends are looking forward to having an information table at the Grand Opening. The new building and
facilities are wonderful. Donations and pledges made so far total $173,245. The many plaques acknowledging
major gifts are visible symbols of the tremendous enthusiasm that so many people have demonstrated for this
new regional library.

The Friends are very grateful to the following community organizations that contributed funds for the amenities
that will make this new library such a wonderful resource for people of all ages. The Kiwanis Club of North
Suburban Saint Paul donated $35,000 and the Arden Hills-Shoreview Rotary Club donated $5,010 to fund
resources in the Children’s Area. The Shoreview Community Foundation donated $4,000 for a 3D printer and
Gallery 96 raised funds for a hanging art display system. The North Oaks Community Foundation raised $15,000,
the FIGS of North Oaks Golf Club donated $8,000, the Harriet G. Walker Chapter DAR gave $2,500, and the
Vadnais Heights Area Community Foundation contributed $1,000 to help fund new technologies, art and
additions to the lending collection.
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The following generous sponsors are supporting this year’s Kindergarten Library Card celebration on January 21:
e Mounds Park Academy (Gold Level sponsor - $1,500)

e Metro State University (Silver Level sponsor - $500)
e Northeast Bank (Copper Level sponsor - $250)

Mark your calendars for the Friends Gala Kids at Heart, a night to support the Ramsey County Libraries and
celebrate children’s literature to be held from 6:30 to 9:30 p.m. on Saturday, April 1% at the library in Roseville.
Please help the Friends find sponsors and auction item donors for this event, which is held to raise funds for the
library’s lending collection. Learn more at rclfriends.org/gala2017.

Volunteers are needed to help stock the shelves with books, DVD’s, and CD’s in the Friends Bookstore at the
library in Maplewood. Training is provided and the schedule is flexible. Please call 651-486-2213 for more
information.

PHASE 2 IT CONSOLIDATION:

Jim Hall, Director of Ramsey County Information Services (IS), was present to discuss the Phase 2 of the IT
Consolidation. Hall noted that departments that report to the County Manager were included in Phase 1, while
the Library and the County Attorney’s Office are the departments included in the second phase.

Hall indicated that the consolidation should not impact the patron experience in any way. The intent is to have
the IS Department handle IT infrastructure, while the Library continues to maintain applications.

No reductions in staff are included in the consolidation plans. Current staff are completing surveys outlining
their job duties, and will have the option to transfer to the IS department or remain with the Library. Only staff
working in the IS department will have IT job titles, while those remaining with the Library will be reclassified.
Staff who transfer to IS will have the option to transfer back to the Library within one year.

Kickoff for the consolidation planning will start in February, after the grand opening of the new library in
Shoreview. Discussions are already underway in the areas of network management and e-mail services.

SIRSIDYNIX AGREEMENT:

After an initial technical and legal review of the SaaS proposal and related SirsiDynix agreements, the Ramsey
County Attorney’s Office decided to pursue a new service level agreement (SLA) rather than creating an
addendum to the current agreement. In part, this was because the current SLA was developed largely around
local hosting. The Library will use the new “Master Managed Services Agreement” developed by the Ramsey
County Attorney’s Office to address updated security practices and requirements when utilizing remote hosted
services.

As part of the new agreement to support Saa$, the proposed initial terms will allow four annual renewals
beyond the initial first year. Because this will be a new agreement, with new term lengths, it is desired to have
the Library Board reauthorize the Library to continue pursuing an agreement with SirsiDynix. Also due to the
delay in moving to SaaS there may be a slight increase in implementation costs causing first year expenditures to
exceed $35,000.

An integrated library system (ILS) is a combination of specialized databases and software used to manage
collections, circulation, cataloging, acquisitions, serials and borrower accounts. It also facilitates the use of
material handling systems, computer management software and user authentication for subscription resources.
Ramsey County Library (RCL) currently uses the Horizon ILS provided by SirsiDynix, and hosts this system in-
house using several specialized servers.
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A growing trend is to provide ILS solutions as subscription services maintained via the Internet or in “the cloud.”
This type of subscription service is often identified as Software as a Service (SaaS). SaaS allows the library to
shift responsibility of hosting servers and software to the vendor, eliminating costs and risks related to in-house
hosting. SaaS also allows reallocation of staff time to focus on managing and improving content maintenance
and user interfaces. SirsiDynix takes SaaS one step further by hosting the Horizon client application used by
library staff, eliminating the need to install and maintain clients on approximately 140 staff PCs.

Klausing made a motion to authorize the Library to pursue an agreement with SirsiDynix for the migration of
Horizon to Saas$, as outlined in the RCL Technology Plan endorsed by the Library Board in June 2016, with a first
year cost increase not to exceed $40,000; and to authorize the Library Director to sign the agreement, subject to
the approval of the Ramsey County Attorney’s Office. Hakes seconded the motion, which was approved by
unanimous vote.

EILENNE BODER STUDY ROOM:

Eilenne Boder was a Ramsey County Librarian for 33 years. At the time of her death on April 24, 2015, she was
serving as Branch Manager of the Ramsey County Library in Shoreview and helped develop the preliminary plans
for the new library. Memorials from Eilenne’s family, friends, colleagues and neighbors total the $5,000 needed
for naming rights for a small study room in the new library in Shoreview. One of the small study rooms in the
Children’s Area will be named as follows: Study Room in memory of Eilenne Boder.

Mielke made a motion to grant naming rights for a small Study Room in the Ramsey County Library in Shoreview
in memory of Eilenne Boder based on the donation of $5,000 to be received by December 31, 2017. Chiclana-
Ayala seconded the motion, which was approved unanimously.

LYNN BELGEA STUDY ROOM:

Lynn Belgea has been on the Board of Directors for the Friends of the Ramsey County Libraries for eight years
and serves on the Shoreview Library Capital Campaign Committee. She donated $2,500 in December 2016 and
pledged another $2,500 in 2017 toward the Shoreview Library Capital Campaign and requested that these gifts
be recognized with naming rights for a small study room in honor of her deceased parents.

Lynn’s father, Dr. Peter Belgea, had a dental office above his family’s grocery store on Rice Street. He served
patients in the Saint Paul area for forty-one years. Lynn’s mother, Kathryn, was an avid reader and library
patron. One of the four small study rooms will be named: The Peter and Kathryn Belgea Study Room.

Mielke made a motion to grant naming rights for a small Study Room in the Ramsey County Library in Shoreview
to Lynn Belgea in honor of her parents, Peter and Kathryn Belgea, based on her donation of $2,500 received in
December 2016, with the remaining $2,500 to be received by December 31, 2017. The motion was seconded by
Chiclana-Ayala, and approved by unanimous vote.

PETER HILGER STUDY ROOM:

Peter Hilger, North Oaks resident and past Friends of the Ramsey County Libraries Board Member, donated
$5,000 to the Shoreview Library Capital Campaign on December 27, 2016 in honor of University of Minnesota
Construction Management Students. Mr. Hilger is faculty director of the Construction Management degree
program, where he manages the development and delivery of curricula. An architect by training, a builder by
passion, and a teacher at heart, Peter Hilger has served the Construction Management program since its
inception in 1997.

Mr. Hilger helped create a partnership with Ramsey County and the architects and construction company
building the Ramsey County Library in Shoreview that enables students to study and tour the new library and
learn from the challenges and opportunities the project offered. One of the four small study rooms will be
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named as follows: The Hilger Room honors University of Minnesota Construction Management students who
learn from the construction of this library.

Mielke made a motion to grant naming rights for a small Study Room in the Ramsey County Library in Shoreview
to Peter Hilger based on his donation of $5,000 received in December 2016. Chiclana-Ayala seconded the
motion, which was unanimously approved.

SHOREVIEW NAMING RIGHTS OPPORTUNITIES:

As of December 2016, all naming rights and donor recognition opportunities for donations ranging from $2,500
to $15,000 have been granted. The Friends of the Ramsey County Libraries request approval to offer additional
naming opportunities. Library Board approval will be required before the specific naming right for a room or
area is granted.

Rapheal made a motion to authorize the Friends of the Ramsey County Library to offer naming rights for the
following areas in the Ramsey County Library in Shoreview:

Naming Opportunities Gift
e Long wooden bench in front of Library S 8,000
e Short wooden bench in front of Library S 5,000
e Oak Laptop Bar $12,000
e Oak Bench next to Laptop Bar S 8,000

The motion was seconded by Klausing and approved by unanimous vote.

2017 WORKPLAN:
Boldenow briefly reviewed the Library’s 2017 workplan, indicating the initiatives that have been identified for
this year’s major goals and activities. Quarterly progress reports will be provided to the Library Board.

SHOREVIEW PROJECT UPDATE:
The Ramsey County Library in Shoreview finished moving out of the old building and into the new with a week to
spare, and was able to turn the keys of the old building over to the Mounds View School District on January 2.

With the arrival of the service desks on January 11 and the final furniture pieces on January 12, all of the
furnishings have arrived and been set in place. Administration and Technical Services are moved in and catching
up on the work that they weren’t able to do during the move. Thanks to the Automation Services staff, the
actual down time was minimal.

Adolfson and Peterson Contractors (A&P) and its subcontractors are finishing up work on their punch lists. A&P
will soon be finalizing construction costs, and will be releasing any remaining funds back to Ramsey County. The
funds will be moved into the Furniture, Fixtures and Equipment line, enabling the Library to purchase additional
items identified as necessary, but for which there are not currently funds to acquire.

Automation Services is working on setting up all the technology for both staff and public.
DIRTT walls between the Marketplace and the Children’s area, and between the Adult and Teen areas have been
erected. The artwork on the Teen wall is being fabricated, and should be installed prior to opening. The Library

is obtaining official permission to use the children’s book illustrations, so that part of the children’s wall will be
installed after opening.
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The Art Committee has begun looking for pieces of art to enhance the public spaces, and the exterior Library
sign has been installed. The exterior benches have arrived and been set in place, and the laptop bar and bench
have been installed.

The Grand Opening of the new regional library in Shoreview will be Saturday, January 28 from 10 a.m. to 5 p.m.
The fun-filled day of music, activities and refreshments will begin at 10 a.m. with an official ribbon cutting
ceremony. Kim Vanderwall will emcee the ceremony. Ceremony speakers will be John Hakes, Library Board;
Ramsey County Commissioner Blake Huffman; Shoreview City Councilmember Cory Springhorn; and Sue Gehrz,
Friends Capital Campaign. Kowalski’s will provide refreshments. This event is funded with money from
Minnesota’s Arts and Cultural Heritage Fund.

LIBRARY BOARD SELF EVALUATION:
Vanderwall shared copies of the Library Board’s self-evaluation survey results. All of the Board members

completed the surveys.

NEXT MEETING: February 15, 2017 — MEETING CANCELLED
March 15, 2017, RCL — North St. Paul, 2300 North St. Paul Drive, 6:30 p.m.

ADJOURNMENT:
The meeting adjourned at 8:00 p.m.

Respectfully Submitted,

Mary Larson
Library Board Coordinator
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Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
March 15, 2017 Authorization Jeff Eide,
to Submit Policy & Planning Manager
SUBJECT:

2016 Annual Report to State

BACKGROUND:

State Library Services, a division of the Minnesota Department of Education,
coordinates a statistical survey on library usage, collection size, staffing distribution, etc.
for every library in Minnesota each year. Libraries are required to submit their annual
data to the State Library Services Office no later than April 1. Ramsey County Library is
currently in the process of gathering the required data for submission.

Policymakers, library administrators and the general public use the statistical data to
plan and evaluate library development and services. Data for public, academic and
state library agencies is available from the Institute of Museum and Library Services
(IMLS).

A copy of the report will be available upon request after April 1.

BOARD ACTION REQUESTED:
To authorize the Library Board Chair and Library Director to sign and submit the 2016
Public Library Annual Report to the Office of State Library Services as mandated.

Request for Library Board Action
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DIRECTOR’S REPORT March 2017

Staff Updates: Hired: Julie Comine, substitute Library Page
Michele Smith, substitute Library Page
Transfer: Jim Johnson, White Bear Lake to Shoreview
Resigned: Antonio Backman, substitute Library Page

Important Dates: The April Library Board meeting has been rescheduled to April 5. All libraries are
closed April 6 and April 16.

The Library:

All are Welcome Here

The Library has launched a new campaign on the theme All Are Welcome
Here. RCL branches are displaying these signs. This month, additional signage
in branches and on the website invites customers to take an online survey
(available at www.rclreads.org/Welcome) to tell us how we can do even
better at welcoming and serving everyone.

One of RCL’s guiding principles is to provide services to the whole spectrum of the community. At this
time, due to threatening public policy proposals and acts of hate against certain groups, some
community members may not feel safe at every government agency. We want the public to know that
they are welcome and safe at the library. All Are Welcome Here was created by a group of designers in
Minnesota. Thousands of these signs are now all around the state, in people’s lawns, in offices and
businesses, and online. RCL is excited to join this effort to emphasize respect and inclusiveness in our
community. Many library colleagues across the country are sharing similar messages.

Racial Equity Book Club

For the past two years, Library staff have participated in a Racial Equity Book Club—discussing select
titles at staff in-service days. At the April 6 training, we’ll discuss the YA book, See No Color, by
Shannon Gibney. We are pleased that Gibney, a local author, will join us for the sessions. Previous
Racial Equity Book Club titles are: A Good Time for the Truth, ed. by Sun Yung Shin; Between the World
and Me, by Ta-Nehisi Coates; Waking Up White, by Debby Irving; and Citizen, by Claudia Rankine.

MLA Legislative Day

| attended Minnesota Library Association Legislative Day on Feb. 22 with RCL librarians Amy Boese
(current MLA President), Therese Sonnek, Monica Stratton, Ann Wahlstrom, and Frances Veit. We
visited several legislators whose Ramsey County districts are served by our libraries, and discussed
funding for regional library systems, Legacy-funded arts and cultural programming, and broadband and
telecommunications aid.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \/\/\\\.rclreads. org
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Kindergarten Party

RCL children’s librarians and other staff held a very successful
Kindergarten Card Party on January 21 at Roseville Library. They
gave 329 kindergartners their first library card at the event, which
was attended by 1,000 friends and family. (A total of 1,552 card
applications was processed.) Newbery Honor Winner and National
Book Award Finalist Grace Lin gave a fantastic presentation—
reading and illustrating for the attendees.

Shoreview Library Opening

On January 28, we hosted a festive grand opening at Shoreview Library. We welcomed 4,100 visitors,
checked out 5,500 items, and gave out 3,000 cookies. Thank you to all of the Library Board members
for celebrating with us, especially Kim Vanderwall and John Hakes for speaking at the program along
with Commissioner Huffman, Sue Gehrz, and City Councilmember Cory Springhorn. Customers gave
glowing reviews, and we saw how well the library accommodates many different activities. Kudos to all
of the staff who planned and contributed to this project, staff who worked at the grand opening, and
to everyone across RCL who has supported their colleagues throughout. RCL has completed a 10-year
facility master plan and introduced a fabulous new library.

Ramsey County:
Library staff are working toward the April 10 deadline to deliver a target 2018-2019 budget to the
Ramsey County Finance Department.

Library IT staff have submitted surveys of work roles and responsibilities to the County IS Department.
County and Library staff will use the survey data to inform the direction of IT consolidation plans.
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Executive Director’s Update
March 2017

Leadership Transition

After nine years of exceptional leadership, Sue Gehrz has retired as the executive director of
the Friends. Cyndi Cook came on board as the new Friends executive director in February
2017. Cyndi brings a proven record of accomplishment in effective leadership, fundraising, and
community engagement, as well as a deep commitment to working with communities in ways
that account for race, age, gender, and class inequities in society and the institutions that serve
communities. She has held leadership roles in both nonprofit organizations and state
government including serving as the Battered Women’s Program Director for the State of
Minnesota and as the executive director of Praxis International and the Minnesota Coalition for
Battered Women. A resident of Roseville, Cyndi is passionate about the role that the seven
suburban Ramsey County libraries serve as community builders and looks forward to taking up
the Friends mission to strengthen, support and advocate for the Ramsey County Library system
in order to enrich the lives of library users, to promote literacy and education, and to foster
community.

Shoreview Library Capital Campaign

Donations and pledges made so far total $193,296. There has been tremendous community
support for this new regional library, illustrated in part by the many plaques that acknowledge
major gifts from individuals, community service organizations and foundations, and local
businesses. We are very grateful to the local Chinese community for raising more than $12,800
just since the Shoreview Library grand opening at the end of January. $8,000 will go toward
naming rights for the interior oak bench created from trees reclaimed from the new library site
and $5,000 is dedicated for a major art piece by a local artist.

Annual Gala Fast Approaching

Join the Friends on April 1, 2017 from 6:30-9:30 p.m. to have fun and support a great cause at
the annual gala, “Kids at Heart-a night to support the Ramsey County Libraries and celebrate
Children’s Literature.” More than 250 people have attended past galas and this year we hope
to raise $30,000 to add 1,500 new items to the library lending collections in Maplewood,
Mounds View, New Brighton, North Saint Paul, Roseville, Shoreview, and White Bear Lake. Live
music, hors d’oeuvres, wine, costume contest, silent and live auctions, games and prizes. Please
visit rclfriends.org/gala2017 to register.




2016 Year in Review

Thanks to our generous donors, members, volunteers, event sponsors, and bookstore sales in
2016, the Friends were able to provide $300,817 in direct grants to the Ramsey County Library
to support vital programs and resources and add $87,165 worth of donated books to the library
collection. In addition, Friends volunteers contributed more than 7,000 hours of volunteer time
last year, worth over $176,000. Members, donors and volunteers are always finding new and
creative ways to contribute their ideas, talents, money, and time to support the wonderful
libraries in suburban Ramsey County.

Friends Book Sales on Hiatus for 2017

We no longer have the storage space to accumulate books for the semi-annual book sales. We
are currently exploring storage and shipping options for possible future book sales. In the
meantime, we are working with an international online book re-seller, Thriftbooks, to sell the
books we are unable to sell through the Friends library bookstore and cart locations. Our books
are shipped to them, sold online, and the Friends receive a percentage of the profits.

Upcoming Events

Book It! 5K Walk/Run at 9:00 am on Saturday, September 16, 2017 at the Roseville Library.
Runners, walkers, strollers, volunteers, children, and library lovers are all invited to participate
in this family-friendly fundraiser. Proceeds will support the Summer Reading Program for
children and teens at all seven Ramsey County Library locations.

Friends Annual Luncheon on Saturday, October 14, 2017 at the North Oaks Country Club. The
program will feature both celebrated mystery writer Erin Hart and her husband, Irish musician
and author Paddy O’Brien. Join us for a delightful morning of traditional Irish music and
discussion of Hart’s archaeological crime novels set in the mysterious boglands of Ireland. All
members of the Friends of the Ramsey County Libraries will receive a reservation flyer in the
mail prior to the event.



3/1/2017

2016 Achievements Summary

Priority 1. Strengthen Connections to Community Efforts and Partners

Surveyed the community. RCL deepened its community knowledge through several survey instruments.
A MELSA survey measured access to broadband and technology inside and outside of the library; a
resident phone survey measured library use and satisfaction; and the online Impact Survey examined
library technology use and impact. These instruments informed us of community connection opportunities.

The Impact Survey also showed how the library supports County goals to strengthen individual and
community health, cultivate economic prosperity, and enhance access to opportunity. 27% of our
technology users are using tech for employment needs. 21% are using tech for educational activities. 30%
are using tech to get information on health and wellness. 32% use tech to build and maintain family and
social ties.

Launched ConnectED. After development with partners, RCL launched its ConnectED project, providing
library cards to school students and collaborating with school media specialists to provide training on RCL
databases and other resources. RCL distributed 2,100 library cards to students in grades 6-12 at White Bear
Lake Area Schools. The project will expand in White Bear Lake and in other districts.

Priority 2. Foster Literacy and Student Achievement

Supported kindergarten readiness. Provided 1,570 children’s programs with a total attendance of 72,214
in 2016. This includes 657 storytimes with 31,040 attendees.

Supported student success and healthy youth. Processed 1,403 kindergarten library card applications and
distributed 312 cards at the party. Offered 131 elementary-age STEM/STEAM programs with 6,367
attendees in 2016. Received 4,988 book reviews from 931 teens who participated in the Teen Summer
Reading Program. Facilitated Makerspace labs for 1,423 students featuring etching, stop-motion animation,
Tinkercad 3D modeling, Hour of Code, Garage Band editing, and more. Assisted students with Homework
Help at RV with volunteer tutors from Hamline University.

Expanded teen engagement. Hosted Library After Dark programs (after regular hours) for teens at MP
with youth advocates—attracting 300 participants at 15 events. Hired a .8 FTE teen librarian for the new
Shoreview Library. Enlisted five new teen volunteers.

Priority 3. Create Vibrant Learning Spaces that Engage the Broad Diversity of our
Community

Built Shoreview Library. Achieved substantial completion of the new SV in December—on time and
under budget. Sold and disposed of surplus materials. Moved offices and collections to Shoreview.

Improved user experience and collections. Implemented additional hours at New Brighton Library.
Added e-Book and eAudio copies and large type materials. Increased circulation of electronic materials by
5% in 2016. Refurbished library flooring, furnishings, pedestrian pathways.

Presented relevant adult programs. Presented 52 history programs attended by over 3,600 people.
Attracted a diverse audience with A Good Time for the Truth community conversation.
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Priority 4. Promote Economic Prosperity and Racial Justice

Supported information literacy and life skills. The Library provided a range of digital literacy classes to
1,263 attendees and served another 1,645 people in open labs. We developed life skills programs with
numerous partners to support health and wellness, financial and legal assistance, sustainability practices,
social service resources, and ELL. Life skills program attendance grew over the year, with 2,618 attendees
at 387 programs.

Promoted Racial Equity. Librarians Tami Lee and Anna Haase Krueger published an article on diversity
and inclusion in storytime in the fall, 2016 issue of Children & Libraries. Offered programs: Talking with
Young Children about Race and Racially Diverse Books for Youth, as well as adult programs on the history
of the Black Lives Matter movement. Continued to require and present racial equity training for staff and
offered Racial Equity Book Club for staff. Developed Racial Equity and Inclusion statement. Invested
$5,000 on picture books that feature children of color. Increased library materials by or about people of
color from 16.5% of new purchases in 2015 to 20% of new purchases in 2016.

Priority 5. Ensure Stewardship of Public Resources

Supported the Friends of the Ramsey County Libraries. Supported the Friends’ book sales at RV, Book
It! 5K Walk/Run, annual gala, and surplus sale at SV. Helped to define SV capital campaign goals and
promote the campaign. Utilized grants from the Friends to enhance library programs. Assisted with revision
of weeds and donation policies related to book sales and implementation of new Thrift Books contract.

Recruited and utilized volunteers. Received 24,170 hours of service from library and Friends volunteers.

Trained staff. Provided 2,806 hours of staff training. Saw completion of 2016 training requirements by
99% of permanent staff.

Developed partnerships. Continued to develop and nurture partnerships with hundreds of community
organizations and schools throughout the county to leverage collective impact.
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1. Strengthen Connections to Community Efforts and Partners.

Engagement Jeff Eide

e Develop Library Engagement framework | 1% Quarter Achievements:

e Partner on County’s engagement e Acquired training for key staff on engagement
initiative using Harwood Model

e Complete DRL survey e Collaborated with MELSA on metro-wide

e Work with MELSA on access survey(SN) mail survey

e Complete Impact survey (CW) e Tested Harwood engagement tools

e Conduct a Marnita’s table e  Begun using Harwood tools to gather

feedback from key community stakeholders
2nd Quarter Achievements:

e  Started planning process for a Community
Conversation event in Mounds View using
Harwood process

e Developed resident phone survey

e  Solicited bid from private surveying firm to
conduct survey

e Completed Edge Assessment

e Met with Ramsey County on Open Data
initiative

e Received initial data from the MELSA access
survey

3rd Quarter Achievements:

e Conducted independent resident phone survey

e Planned Community Conversation for late
October

e Scheduled Impact technology survey

4th Quarter Achievements:

e Completed Impact Survey with 1,037 users
responding and reviewed results

e Reviewed data from resident survey with staff
and Board

e  Conducted Community Conversation at
Mounds View library

Collaboration Infrastructure Jeff Eide

e Identify key partners 1%t Quarter Achievements:

e Identify partnership formats e  Started discussion of possible partnership
e Complete partners interviews frameworks

2" Quarter Achievements:

e  Started to compile list of possible partnership
formats

3rd Quarter Achievements:

e Inventoried and categorized existing
partnerships

4th Quarter Achievements:

o Worked with county to identify opportunities
for alignment with IT infrastructure

e Planned staff Management Team conversation
around partnerships and tabling

Library Cards Chuck Wettergren

e Review patron types 1%t Quarter Achievements:

e Market to nontraditional populations (KS) | ¢ Attended ConnectEd meeting at the White

e Expand student card program House in Washington DC with Commissioner
e Complete ConnectEd Challenge McGuire and superintendent Lovett (SN)
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e Presented WB project to School Board (SN)

e Presented to State Superintendents
Association (SN)

e  Allocated an additional $20,000 for youth e-
content in support of the ConnectED project

e Reviewed borrower types by committee and
Circulation Supervisors

2nd Quarter Achievements:

e Met with White Bear Schools to arrange for
library card applications to be made available
online through the student website

e Reviewed borrower types at Management
Team for final streamlining and consolidation

3rd Quarter Achievements:

e  Updated borrower types, eliminating 2/3 of
types; simplified age types to 18+ or under 18

e  Ordered additional Student Cards to expand
WABL School District card registration to
cover grades 6-12

4th Quarter Achievements:

e Imported, processed and distributed 2,100+
library cards to White Bear Students in grades
6-12. Streamlined process to eliminate paper
forms and allow direct distribution by schools

2. Foster Literacy and Student Achievement.

Ready for Kindergarten (MS)

Develop/Implement written plan to serve
at risk preschoolers

Offer ECRR?2 training to day care
providers and develop framework for
service

Lynn Wyman

1%t Quarter Achievements:

e  Offered 344 children’s programs with a total
attendance of 13,473

e  Provided 109 Family storytimes for 6,117
participants, 63 Baby and Me storytimes for
1,772 participants, and 4 other storytimes for
98 participants

o  Offered storytimes featuring community
guests, including the DNR on MN wildlife

e Continued to see capacity attendance at the
Toddler Obstacle Course at RV, an activity
that promotes whole-body, holistic learning

e Produced a flyer that promotes early literacy
activities at the library and at home

e Hosted ECFE and Head Start visits to the
libraries

2nd Quarter Achievements:

e  Offered 387 children’s programs with a total
attendance of 17,890

e  Provided 95 Family storytimes for 5,957
participants, 56 Baby and Me storytimes for
1,672 participants, and 3 other storytimes for
59 participants

e  Visited 5 preschool sites and provided
programs for 202 children
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e Started a new Baby and Me storytime at WB

e Cancelled ECRR training in May due to lack
of registered participants

3rd Quarter Achievements:

e  Offered 459 children’s programs with a total
attendance of 24,727

e  Provided 98 Family storytimes for 6,156
participants, 74 Baby and Me storytimes for
2,053 participants, and 5 other storytimes for
231 participants

e Participated in Once Upon a Reader, a
statewide one-book program

e Held a program at RV with Derek Anderson,
author of Ten Pigs: An Epic Bath
Adventure, this year’s Once Upon a Reader
book

e  Partnered with RC Parks and Recreation to
provide Storytrails at Snail Lake Park and
Tony Schmidt Regional Park

e Partnered with MN DNR for storytimes with a
STEM focus

e  Saw the publication of an article on diversity
and inclusion in storytime by children’s
librarians Anna Haase Krueger and Tami Lee
in the Fall 2016 issue of Children &
Libraries

4th Quarter Achievements:

o  Offered 395 children’s programs with a total
attendance of 14,924 in quarter 4

e Provided 1,570 children’s programs with a
total attendance of 72,214 in 2016

e  Provided 88 Family storytimes for 5,174
participants, 57 Baby and Me storytimes for
1,622 participants, and 5 other storytimes for
129 participants in quarter 4

e Provided a total of 657 storytimes with a total
attendance of 31,040 in 2016

e Made 13 visits to pre-kindergarten classes and
talked to 430 children

e  Offered the Legacy-sponsored program
Talking with Young Children about Race

Student Success (Youth Librarians) Lynn Wyman
e Develop library partnerships with schools | 1** Quarter Achievements:
using tablets and library resources e Held the 8" annual Kindergarten Library Card
e Expand offsite card registration party with over 1,200 attendees; processed
e Expand STEAM programming 1,403 library card applications; distributed
e Expand passive programming 312 cards at the Party
e Make recs. for summer reading changes e  Provided 42 Paws to Read sessions for 97
e  Offer neurological diversity programming young readers
o  Develop Maker Space at SV e Hosted 3 meeting_s of the Big Little Book
e Evaluate youth programming Club, a parent-child book club that promotes

family reading, for 23 participants

o Offered 23 elementary-age STEM/STEAM
programs with 524 in attendance; partners
included the U of MN Neuroscience
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Department and the American Chemical
Society; other STEAM programs included
Rube Goldberg Machines and Stop Motion
Animation classes

e Assisted 52 students through twice weekly
Homework Help at RV with volunteer tutors
from Hamline University

e  Provided 20 passive programs with 2,085
participants; programs included a Lunar New
Year scavenger hunt, | Love to Read Month,
and March Madness

e Provided 25 library tours for 670 students

e Received a $28,000 gift from the Friends to
provide STEAM programming, at-risk
outreach, passive programs, pollinator
programs, and neurological diversity
programming for children and youth

e  Partnered with the MN Historical Society to
facilitate the research and projects of 185
History Hullabaloo students from 24 different
schools

o  Offered 32 Makerspace labs for 429 students
and 4 tech classes featuring Hour of Code,
Garage Band, and Stop Animation for 25
students

e Hosted 2 Minnesota College Goal Free
FAFSA assistance workshops, assisting 7
families with financial aid questions and
applications

e Coordinated with Tartan and North high
schools to instruct older teens on a variety of
tech subjects

2nd Quarter Achievements:

e Visited 2" grade students to promote summer
reading; reached 850 2" graders through 30
presentations to students

e Provided 38 Paws to Read sessions for 111
young readers

o  Offered 30 elementary-age STEM/STEAM
programs with 3,704 in attendance; programs
included 3D Printing with Tinkercad,
Geocaching for Kids, and chemistry with The
Works

e  Provided 26 passive programs with 1,151
participants

e Provided 12 library tours for 706 students

e Offered 7 book club sessions attended by 83
students

e  Held the annual Children’s Summer Festival
on June 10 with approximately 2,000 people
in attendance; this year’s focus was on
STEAM activities

e Hosted 7 library visits per week at SV by the
Summer Discovery kids from the Shoreview
Community Center
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Started Sensory-Friendly Mornings at RV in
June, opening the library early on Fridays for
children with special sensory needs and for
families looking for a smaller, more adaptive
library experience

Partnered with the City of Maplewood and Z
Puppets Rosenschnoz to display a Kid City
Laughter Museum Station at MP

Hosted a large and vibrant display of art by K-
12 students from ISD 623 at RV in May, with
125 people attending a Student Art Reception
on May 12

Facilitated 50 Makerspace labs for 335
students and 9 tech classes featuring Spheros,
Garage Band and Scratch animation for 34
students

Instructed 44 students from Heritage
Academy, a Somali school in Minneapolis, on
the use of library databases for research
papers

Housed Roseville High School’s summer
reading books at RV in the Teen Room,
checking them out to students using their
school 1Ds

Partnered with Educational Equity Alliance to
provide 26 middle school students with a
crash course in technology during Teen Tech
Camp at MP in June; classes included
Circuitry and Lamp Design, 3D Design
Software and Printing, and Stop Motion
Animation

Participated in a 16-week E-Mentoring
program with Roseville Middle School
Negotiated an agreement with University of
MN Extension to provide Urban 4-H
programming at MP and SV

3rd Quarter Achievements:

Provided 32 Paws to Read sessions for 76
young readers

Offered 51 elementary-age STEM/STEAM
programs with 1,636 in attendance; programs
included a Superhero Science Day in
partnership with the New Brighton
Community Center and expanded summer arts
programs thanks to STEAM funding from the
Friends

Provided 39 passive programs with 6,981
participants

Provided 10 library tours for 329 students
Offered 15 book club sessions attended by
152 students

Saw participation by nearly 5,000 preschool
and elementary age students in this year’s
Summer Reading Program and reached
another 1,600 students through summer
outreach at local schools
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Hosted a SciGirls camp (PBS/TPT program)
for 9 to 12-year-old girls

Partnered with U of M Extension to bring
Urban 4-H programs to SV

Received an LSTA grant in partnership with
the WBL school district to participate in back-
to-school nights and other school/library
collaborations

Brought African-American author Zetta Elliot
to MP Middle School for a reading with 60
students in partnership with St. Catherine’s
University

Received 4,988 book reviews from 931 teens
who participated in the Teen Summer Reading
Program

Ran a TC Techettes camp for 7 teen girls in
partnership with CTEP members

Instructed 21 students through a crash course
of technology during the August Teen Tech
Camp at RV, in partnership with the Pony Tail
Posse robotics club

Facilitated 37 Makerspace labs for 273
students, featuring Spheros, Tinkercad and
Scratch animation

Participated in the University of MN freshman
orientation, making library cards and
promoting e-resources for 110 students
Received Friends grant for purchase of SV 3D
printer

4th Quarter Achievements:

Provided 29 Paws to Read sessions for 67
young readers in quarter 4

Offered 27 elementary-age STEM/STEAM
programs with 503 in attendance in quarter 4
and a total of 131 programs with attendance of
6,367 in 2016

Provided 32 passive programs with
participation by 2,375 children

Made 71 visits to elementary schools with
presentations to 2,600 students, including
visits to all kindergarten classrooms in
suburban Ramsey County

Presented 2100 library cards to White Bear
middle and high school students as part of the
ConnectEd program, instructed on how to use
library eresources

Hosted an art show featuring student artists
from RAHS at RV

Brought booktalks and technology instruction
to ISD 622 special education students at
Harmony Learning Center, Tartan High
School and North High school

Partnered with Central Park Elementary RV
for a fall series of 8 video making classes
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e Facilitated 34 Makerspace labs for 386
students, featuring etching, vector editing,
sewing machines, Tinkercad 3D modeling,
edible science, and stop-motion animation

Healthy Youth (ML) Lynn Wyman
e Improve WB teen programming and 1%t Quarter Achievements:
space e  Hosted 45 people for the Lao American Art
e Expand FTE for teen services opening at RV; some of these families had
e Work with school districts on after school never visited a library
bus program e Instructed 13 middle school students through
e Revamp student worker programs on classes in Scratch, Circuitry and Lamp
youth development Design, and 3D design software and printing

during a spring break Teen Tech Camp, in
partnership with the Educational Equity
Alliance

e  Partnered with the WBL YMCA for continued
support of the Village Trail housing complex
youth, offering space at MP for 26 afterschool
meet-ups

e Partnered with U LEAD, Conservation Corp,
and Bruegger’s Bagels to host a teen job fair
at RV for 8 students

e  Promoted summer teen jobs and volunteer
opportunities at Johnson High School’s Teen
Job Fair; interacted with 50 students

e Enlisted 5 new teen volunteers from the
Century College volunteer fair

e Brought health screening, safe places
information, and topical monthly discussions
to MP teens through Face to Face

2" Quarter Achievements:

e Hosted the Teen Summer Reading Festival at
RV with 150 teens participating in a variety of
activities

e Orchestrated an after-hours teen series at MP
with youth advocate Timothy Turner and
Marie Garza from the Maplewood Human
Rights Commission; hosted 5 programs for
117 youth

e  Served on the Violence Prevention Action
team for Ramsey County, with a focus on
library community building and youth
development

e  Partnered with the WB YMCA for continued
support of the Village Trail housing complex
youth at MP. Provided space for after-school
meet-ups on Mondays and Wednesdays

e  Promoted the library’s manga and anime
collections and Geekery clubs at Anime
Detour, Twin Cities, reaching 413 fans

e Provided readers’ advisory for teens at
MELSA’s Teen Literature Convention, with
1,020 teens in attendance; acted as liaisons for
conference authors Jason Reynolds and Faith
Erin Hicks
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Hired three teen summer workers to assist
with teen programming

Hired two summer youth workers through RC
Workforce Solutions ULead program
Continued to mentor a librarian in the MLA
MILE program

Brightened the WB teen area with a neon art
installation

Worked with RC Public Health to provide
Making Authentic Connections training to MP
staff; training designed to facilitate dialogue
between library staff and high-school teens

3rd Quarter Achievements:

Participated in Youth Science Day at the
Science Museum of MN, making 3D printed
cookie molds; engaged with 250 students
Collaborated with Suburban Community
Channels to host a Video Boot Camp at WB
for 12 teens

Partnered with Land of Gazillions to run a
Comics from the Margins camp at MP for 10
teens

Partnered with the WB YMCA for continued
support of the Village Trail housing complex
youth, with after school meet-up space at MP
on Mondays and Wednesdays

Continued an after-hours teen program at MP,
with youth advocate Timothy Turner, local
Human Rights Commissioner Marie de Garza
and MP staff; hosted 5 programs for 111 teens
Trained two new Teen Services CTEP
workers for the 2016/2017 year

4th Quarter Achievements:

Partnered with Urban 4H to begin “Elements
of Art,” a STEAM focused series at MP
Tabled at Nerdcon to promote RCL to the
greater community reaching over 300
attendees

Partnered with Red Balloon bookstore to host
Y A authors Ransom Riggs and Tarereh Mafi
for 185 fans at RV

Shared resources with WB YMCA at MP for
continued support of the youth of Village
Trail housing complex

Hosted 71 teens at 5 Library After Dark
programs, an after-hours MP teen event,
combining the skills of youth advocate
Timothy Turner, Americorps member Shelby
Dupre, and MP staff

Provided facility space and support to start up
Youth on Board, a Minnesota Civic Youth
initiative to train and build up 16 youth voices
on suburban Ramsey County non-profit
boards

10
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Invited professional musicians to play the
Indian Veena in October, and the Swedish
Nykelharp and Dulcimer in December through
Schubert Club’s KidJam; made our own
instruments and played them as a continuation
of Makerspace

Celebrated the new year with the library’s 8™
annual teen read-a-thon at RV

Presented 20 new books at RCL’s Diverse
Books showcase

Presented at RCL’s fall in-service day on
serving teens

Hired a .8 FTE teen librarian for the new SV
library

3. Create Vibrant Learning Spaces that Engage the Broad Diversity of

Our Community.

Shoreview

Complete construction

Fundraise

Move

Develop special features

Set up technology (CW)

Vacate building, sell surplus

Hire staff (LW)

Plan additional programming (CJ)

Bill Michel
1%t Quarter Achievements:

Erected structural steel framework

Installed metal decking and mechanical
penthouse

Framed and sheathed exterior walls
Relocated transformer for existing building
Worked with the State Dept. of Education on
the Grant Agreement

Received County Board permission to increase
project budget by $1,006,500

Began intensive weeding project

Began meetings of the Capital Campaign
Committee

Created wish list of amenities to be funded by
Capital Campaign

Selected furniture

Began design work for DIRTT in
administrative suite

Ordered and received steel shelving parts and
pieces

Met with the City of Shoreview and the
Mounds View School District to discuss a
monument sign design package for the
Shoreview Commons

Completed SV electrical shutdown for
construction

Received AMH quote

Presented AMH project to County TAF
committee

Completed contract for fiber to Shoreview

2nd Quarter Achievements:

Finalized purchase of property at 795 Highway
96 from the City of Shoreview
Issued Bid Package for casegoods

11
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Celebrated 100 days without a reportable
accident on the construction site

Poured slab on grade

Installed exterior brickwork

Submitted the final financing plan to the State
Department of Management and Budget as part
of the development of the Grant Agreement
between the County and the State of Minnesota
Issued Bid Package for public furnishings
Began B3 Commissioning process

Awarded casegoods contract to team of
Embury Ltd and Nigon Woodworks

Submitted Grant Agreement signed by the
County Manager to the State Department of
Education for final review and approval by the
Commissioner of Education

Installed underfloor HVAC and plumbing
equipment

Began installing raised floor

Began installing curtainwall

Placed air handler and chiller in the mechanical
mezzanine

Began work on interior and exterior signage
and graphics package

3rd Quarter Achievements:

Finalized Grant Agreement with the State
Department of Education

Celebrated 200 days without a reportable
accident on the construction site
Awarded contracts for biddable public
furnishings

Ordered staff furnishings using State and
County Master Contracts

Finalized design of Administrative Suite
Placed order for DIRTT walls for
Administrative Suite and other offices
Installed curb and gutter for parking lot
Installed sidewalks

Placed first lift of asphalt for the parking lot
Installed area of pervious pavers in parking lot
Completed installation of roofing
Completed installation of curtainwall
Completed installation of underfloor
mechanical and electrical systems
Completed installation of raised floor
Completed construction of interior walls
Completed installation of ceramic tile
Began installation of ceiling grid and tiles
Began installation of light fixtures
Ordered back-up book return

Began installation of casegoods

Began installation of walnut paneling

12
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Worked with Ramsey County Procurement and
County Attorney to finalize contract for
Automated Materials Handling system
Finalized contract for community room
technology

Installed fiber to SV property

Ordered phone service for SV

Ordered camera software and OS to support
newer cameras required at SV

4th Quarter Achievements:

Hired a new Circulation Supervisor and a Teen
Librarian and filled additional Children’s
Librarian hours

Compiled punch lists for all systems

Selected moving company for the move from
the old building to the new

Installed DIRTT walls for staff offices
Ordered furniture for all back of house areas
Began landscaping

Finalized design of DIRTT art wall between
the Teen and Adult areas of the Library
Worked with Ramsey County Workforce
Solutions to hire a displaced professional to
coordinate the library move

Closed the existing Library at the end of the
day on November 23

Took possession of the new building at the end
of the day on November 23, as the project
reached substantial completion

Used volunteers to load the collection onto
moving carts, so that the movers could
disassemble the shelving for moving

Held a very successful Book and Surplus
Furniture Sale, raising nearly $14,000 for the
Shoreview Capital Campaign

Set up the shelving and collections

Received a Certificate of Occupancy from the
City of Shoreview, allowing Library staff to
permanently move into the building

Finished cleaning out the old building in
anticipation of turning it over to the Mounds
View School District

Continued to work through commissioning the
mechanical and electrical systems

Received and set in place the furniture for the
public spaces of the Library

Migrated Shoreview to Comcast connection
Installed CenturyLink phone service
De-installed Shoreview technology

Migrated Shoreview network to new building
Setup Administration, Technical Services and
Public Services technology

Updated Shoreview wireless to expand
coverage for public and staff

Installed Shoreview meeting technology

13
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Installed Shoreview interior cameras
Investigated and ordered public and staff
computers, laptop lab equipment and
workgroup printing solutions for Shoreview
Worked with Architects to design teen wall
digital signage

User Experience
e Add hours New Brighton (LW)
e Develop virtual services (CW)
o Purchase discovery layer
o Improve e-download and pilot
Library Simplified
o Update website
o Promote
e Improve physical services (CW)
o Add charging stations
o Add fax at SV and RV
o Upgrade self-check language
and offer no receipt option
o Expand MV computing
o Add Chromebrowsers
o Support video conferencing
e Improve collections (LW)
o Add e-content
Add large type
Diversify content
Add youth content
Experiment with flipped
learning

o O O O

Lynn Wyman/Chuck Wettergren
15t Quarter Achievements:

Transferred hours and hired staff for Monday
hours at NB

Added 1,910 eBook copies to the collection
Added 164 eAudio copies to the collection,
including the newly available Harry Potter
series

Added Ebooks Minnesota to website
Increased circulation of electronic materials by
13% over Quarter 1, 2015

Earmarked $5,000 of Gatsby Gala funds for
added large type materials

Added diverse content to the RV storytub
collection

Increased library materials by or about people
of color from 17% of new purchases in Quarter
1, 2015 to 20% of new purchases in Quarter 1,
2016

Allocated an additional $20,000 for youth e-
content in support of the ConnectED project
Received developer credentials to incorporate
OverDrive into Library Simplified

Added Skype to new meeting room laptops
Updated Discovery layer with e-Audiobook
icon and removed request button

Migrated Aquabrowser to 2008 server
Migrated SIP to 2008 server

Updated library staff network to support direct
access to County RamseyNet

2" Quarter Achievements:

Added Monday hours to NB, beginning April 4
Completed 2016-18 Technology Plan

Worked with Comcast to install POP for fiber
at NB and SV

Completed BookLens survey and testing of
recommendation engine

Replaced all Cybrarian servers

Worked with SPPL and ACL to decommission
hosting at Ramsey

Worked with SirsiDynix to review SaaS
requirements for ILS systems

Staged new TM3 server for telephony notices
Processed 417 pieces of computer equipment
for County surplus

Updated MP telecomm room with UPS

Added 1,395 ebook copies to the collection
Added 70 eAudio copies to the collection

14
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Increased circulation of electronic materials by
8.7 % over Quarter 2, 2015

Increased library materials by or about people
of color from 15% of new purchases in Quarter
2, 2015 to 19% of new purchases in Quarter 2,
2016

3rd Quarter Achievements:

Completed the NB manager’s office and
reallocated staff to add additional Monday
librarian hours

Added 1,232 ebook copies to the collection
Added 108 eAudio copies to the collection
Increased circulation of electronic materials by
1.5 % over Quarter 3, 2015

Increased library materials by or about people
of color from 15% of new purchases in Quarter
3, 2015 to 18% of new purchases in Quarter 3,
2016

Completed internal network survey and
systems updates

Updated electric at MV to support UPS
installation

Launched new telephone notification system
Presented SaaS proposal to Library Board
Ordered 111 replacement PCs for RV

4th Quarter Achievements:

Added 1,301 ebook copies to the collection
Added 82 eAudio copies to the collection
Migrated OverDrive ebook content to the
Cloud Library platform

Increased circulation of electronic materials by
5% in 2016

Increased library materials by or about people
of color from 16.5% of new purchases in 2015
to 20% of new purchases in 2016

Added public fax capability to Shoreview
copier

Worked with County Attorney to develop SaaS
agreement for SirsiDynix to facilitate updated
ILS and discovery services

Replaced 111 RV public Internet computers
Updated software applications for public
computing in Roseville

Worked through recommended updates from
network survey

Refurbish

Redo RV teen floor

Refresh RV furnishings

Redo MP and RV carpet

Redo MP desks

Replace MV chiller

Redo MV kitchen

Add pedestrian path access at MV
Construct office at NB

Develop WB parking sign

Julie Neville

1%t Quarter Achievements:

Completed MV kitchen remodel

Replaced insufficient sink at WB

Let RFP for MV redesign and construction
Moved lockers at RV

Completed plexiglass protection for WB Mural
Installed VFD on Dunn rooftop for better
efficiency.
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Remove gender from family bathrooms
Re think security cameras (CW)

Designed new staff ID template to coordinate

with RC branding.

2nd Quarter Achievements:

Installed DIRTT walls and furniture to create a
manager’s office at NB

Completed data installation for NB office
Decided that additional parking lot sighage was
not needed at WB at this time

Replaced lights on stairwell at SV

Assisted with neon install at WB

Installed VFD on rooftop at RV for coffeeshop
Cleared brush on property at MP

Conducted repairs on fire suppression system at
RV

Conducted repairs on fire alarm system at MV
Completed system-wide fire drills

Repaired damages from drain overflow at WB
Continued to monitor construction of SV
Continued to work with Mounds View Schools
on their renovation

Completed first phase of LED retrofit at MP
Installed heater in mechanical room at MV
3rd Quarter Achievements:

Continued to monitor SV project for correct
install of mechanical systems

Continued to monitor SV project for install and
construction, reporting problems to project
manager

Continued to participate in the Commissioning
Process with HGA, reporting problems to
Commissioning Agent at HGA

Continued to watch and prep utilities to meet
State required SB2030 operations of new SV
facility

Completed install of path at MV connecting
Library to walking/bike path

Completed purchase of janitorial equipment to
enable us to clean carpet in house

Responded to and monitored 1 major power
outage at RV and 1 major power outage at SV,
and returned systems to normal

Installed test LED section of staff lighting at
MP

Opened facilities after hours for “cooling
stations” during hotter summer days
Completed 113 SRS (building requests)
Completed annual fire system inspections at all
locations

Completed annual fire drills at all locations
Completed annual window washing at all
locations.

Completed annual boiler inspections with the
State Inspector

Cleaned and restored rain gardens at MP
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Replaced spotlights in children’s area of MP
with LED

Installed new monument sign at MV with
proper County branding

Continued to work with Mounds View Schools
regarding the switchover of services
Completed Library IDs with the proper County
branding

Attended ergonomic training at Public Works
Prepared and installed Workforce Solutions at
MP during their emergency

Ordered camera software and OS to support
newer cameras required at SV

4th Quarter Achievements:

Replaced VCT floor in RV teen area with
polished concrete

Replaced poured floor in MP entry vestibule
due to damage and cracking

Sealed the restroom grout in RV to provide
better appearance and cleanliness

Provided cutout windows in RV staff doors to
facilitate vision during egress

Replaced circuit board for RV elevators
Installed wood chair rail in MP and WBL
meeting rooms and other public areas
Monitored SV project install and operations
Updated camera server OS and software at all
locations

Adult Programming

Develop programming infrastructure
Develop evaluation tools

Implement program set up procedures
Continue history programming
Develop book club programming
Write Senior programming plan (LM)

Kristi Saksvig
1%t Quarter Achievements:

Implemented program set up procedures
Presented 15 history programs attended by
1,016 people

Partnered with OLLI, White Bear Historical
Society, MN History Theatre, Shoreview
Historical Society

Reached a diverse, non-traditional audience
with both BLM and Winter Sports
programming

Evaluated current book clubs and began
developing a philosophy for what it means to
be a library-sponsored book club

2nd Quarter Achievements:

Presented 15 history programs attended by 960
people

Partnered with New Brighton Area Historical
Society, White Bear Historical Society, OLLI
Developed infrastructure and leadership for
new senior programming partner

3rd Quarter Achievements:

Presented 10 history programs attended by 804
people

Partnered with Roseville Community
Education, White Bear Lake Area Historical
Society, OLLI, League of Women Voters of
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Roseville Area, Harriet Walker Chapter of the
Daughters of the American Revolution,
Roseville/Shoreview Human Rights
Commissions

Reached a diverse, non-traditional audience
with A Good Time for the Truth community
conversation

Introduced a history book club at Roseville
bringing us closer to our goal of having a book
club at each branch

4th Quarter Achievements:

Presented 12 history programs attended by 825
people

Partnered with OLLI, White Bear Historical
Society, Shoreview Historical Society
Streamlined Community Program Room
booking procedures

Reviewed PLA’s program evaluation tools.
Discussed assessments to ensure racial equity
in library programming

Discussed senior programming and made the
recommendation for senior liaisons at regional
libraries

4. Promote Economic Prosperity and Racial Justice.

O
O
@)

@)
@)
O

O
O

Economic Prosperity Services
e Expand info literacy program (JL)

Expand open labs

Expand downloadable tables
Incorporate into staff schedule
(LW)

Expand outreach

Add adult maker space programs

Update software/hardware for
programming(CW)

e Expand Life Skills programming and
partnerships (CarrieW)

Expand language circles to MP

Expand Corrections Partnership

(MR)

o Develop waiver programs (MR)
e Expand Social Services Support (PH)

Library Director
1%t Quarter Achievements:

Provided 41 computer and tech classes to 330
students

Provided 84 open computer and tech labs to
439 students

Completed rotation of Roseville, Maplewood,
and Shoreview staff in open computer and
tech labs

Successfully piloted Adult Makerspace at
Maplewood—now offered weekly

Provided info tables promoting downloadable
Purchased MAC for staff to use during one to
one sessions resources at Roseville and
Shoreview totaling 122 interactions

Offered 69 life skills programs, attended by
1,378 people

Partnered with Roseville Economic
Development Authority to offer two
workshops on solar panels for the home
Partnered with Ramsey County Public Health
to offer a Fix-it Clinic

Continued to offer MNsure Navigator
assistance

Offered walk-in job seeker assistance

Held free walk-in tax help with AARP
volunteers
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Partnered with City & County Credit Union to
offer 2 financial literacy workshops

Offered weekly community resource
advocate/social worker help

Held weekly conversation circles

Had 2 investor’s discussion forums

Partnered with Goodwill Easter Seals to offer
a career panel presentation

Provide materials to RCCF

Provide monthly visits to RCCF

Facilitated a Big Read book discussion at the
RCCF with 19 participants

2nd Quarter Achievements:

Offered 44 computer and tech classes to 363
students

Provided 88 open computer and tech labs to
384 students

Offered 13 Adult Makerspace sessions to 52
students

Provided bimonthly visits to VVolunteers of
America ex-offender re-entry facility.
Attended Como Family Safety Fair to offer
Internet Safety tips to 31 community members
Offered 80 life skills programs, attended by
513 people

Partnered with Roseville Economic
Development Authority to offer two
workshops on solar panels for the home
Partnered with Ramsey County Public Health
to offer a Fix-it Clinic at SV

Continued to offer MNsure Navigator
assistance at MV, MP, and RV

Held free walk-in tax help with AARP
volunteers at MP

Partnered with City & County Credit Union to
offer 2 financial literacy workshops

Offered weekly community resource
advocate/social worker help at MP
Re-established community resource/social
worker hours at RV

Held weekly conversation circles at SV and
RV

Had 2 investor’s discussion forums at RV
Offered weekly Conversation Circles for
English Language Learners at SV and RV
Met with Allina board in conjunction with the
Friends to review the WIC grant and ask for
continued sponsorship

Met with SPPL to consider partnership and
expansion of WIC outreach program

Met with Assistant Division Director of RC
Community Corrections and SPPL to discuss
joint outreach to individuals under supervision
Continued Parent Read outreach to RCCF
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e Distributed gun locks at RV and SV as part of
the Ramsey County Gun Safety Initiative

3rd Quarter Achievements:

e  Offered 87 Life Skills programs, attended by
727 people

e  Partnered with Roseville Economic
Development Authority to offer RV
workshops on seasonal home and yard
maintenance

e  Partnered with Ramsey County Public Health
to offer a Fix-it Clinic at NB

e  Continued to offer MNsure Navigator
assistance at MP and RV

e  Continued weekly Conversation Circles for
English Language Learners at SV and RV

e  Partnered with the Roseville Area League of
Women Voters to present Ramsey County
Elections Manager, Joe Mansky, who spoke
on elections and voter outreach.

e Held first Criminal Expungement Clinic at RV

o  Offered weekly community resource
advocate/social worker help at MP and RV

e Offered two Financial Coaching & Credit
sessions at RV

e Started offering investors' discussion forums
after a two-month summer hiatus

o Held the first three workshops, in a series of
five, on Simple Steps to Start Your Business,
presented by SCORE

e Collaborated with Roseville Community
Health Awareness Team (CHAT) to host first
health literacy workshop in a series of three

e Continued offering presentations in the
Dementia: Caring & Coping speaker series

e Continued MP social work hours and added
hours to RV

o  Offered 37 computer and tech classes to 313
students

e Offered 85 open computer and tech labs to
395 students

e Offered 9 Adult Makerspace sessions to 28
attendees

e Hosted 21 ESL teachers from Roseville Adult
Learning Center for library digital literacy
resources presentation

o Piloted monthly drop-in tech help lab at the
White Bear Area Senior Center

e  Continued bimonthly visits to Volunteers of
America ex-offender re-entry facility teaching
digital literacy and job readiness skills

4t Quarter Achievements:

e  Provided 34 computer and tech classes to 257
students

e Provided 88 open computer and tech labs to
427 students
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e  Offered 10 Adult Makerspace sessions to 45
attendees

e  Offered 7 additional pop-up cloudLibrary
downloadable help labs at 6 libraries to 19
students

e Added new classes Tweet (and Facebook)
Better! and Search Engine Optimization

e  Offered 151 programs, attended by 907 people

e  Continued to offer MNsure Navigator
assistance at MP and RV

e  Continued offering weekly Conversation
Circles for English Language Learners at RV

e  Continued offering Criminal Expungement
Clinics at RV

e  Offered three Financial Coaching & Credit
sessions at RV

e  Continued monthly investors’ discussion
forums

o Held two workshops for entrepreneurs, in a
series of five, on Simple Steps to Start Your
Business, presented by SCORE

e Collaborated with Roseville Community
Health Awareness Team (CHAT) to host two
health literacy workshops

e Continued offering presentations in the
Dementia: Caring & Coping Speaker Series

e Continued MP and RV social work hours

e Held Advanced Care Planning workshop, with
Pro Bono “Wheels of Justice” bus available
for consultation and help with forms

e  Partnered with Roseville Police Department to
offer Identity Fraud Protection seminar and
Coffee with a Cop

o Keystone Community Services offered self-
sufficiency workshops at MP and RV

e  Partnered with Twin Cities Wild Ones for film
screening of an environmental education
documentary followed by discussion

Racial Equity Library Director
e Increase the racial diversity of staff, 1%t Quarter Achievements:
volunteers and Library Board e Developed racial equity training requirements
e Increase the cultural competency of the for staff
staff, volunteers and Library Board e Planned RE sessions for in-service day
e  Ensure the facilities, collections, policies, | « Identified local organizations working on
programs and services reflect the issues
community e  Continued work with selection of diverse
e  Provide opportunities for communities of materials
color to have a voice in library services e  Continued work with diverse program with
e Develop communications outreach plan over 360 participants in the Black Lives

Matter programs

e Assisted in recruitment of a diverse candidate
pool for the Library Board

2" Quarter Achievements:
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Conducted a RE Book Club attended by 37
staff using Between the World and Me
Conducted a RE training on the banning a
picture book, attended by 54 staff

Presented 2 sessions to RC Human Services
on Library RE work

Developed RE and Inclusion Statement
Ensured RE language in Director posting
Received a Ramsey County Workforce
Statistics report that indicates a 3% increase in
the racial diversity of library staff from
January 2015 to January 2016.

3rd Quarter Achievements:

Presented Community Conversation: A Good
Time for the Truth at RV, attended by 144
Collected and posted Racial Equity Resources
on website; promoted via web banner
Attended Intentional Social Interactions
including Community Conversation at
Fairview Community Center;
DecisionPoint2016 (multiple staff members)
Met with Marquita Stephens, Roseville
Schools Community Engagement Coordinator
Completed 2 RE trainings for 28% of staff;
one training for 44% of staff (as of June 2016)

4t Quarter Achievements:

Presented Racial Equity and Inclusion
statement and Principles in Practice at Staff
In-Service day

Hosted Racial Equity Book Club at In-Service
Day with A Good Time for the Truth
Presented Talking with Young Children About
Race and Racially Diverse Books for Youth
Invested $5,000 on picture books that feature
children of color

Began recruitment for open board position

5. Ensure Stewardship of Public Resources.

Friends of the Library

e Assist to increase fundraising
o Develop SV capital campaign
e  Promote Friends events

e Expand grant writing

Library Director
1%t Quarter Achievements:

Worked together to ensure the success of the
Annual Gala raising $35k

Received $70,000 in programming grants
Received $28,000 in youth outreach grants
Received $35,000 in collections grants
Worked together to determine SV Capital
Campaign fundraising goals

2" Quarter Achievements:

Worked with the Friends to hold the Spring
Book Sale on April 20-24 at RV

Participated in the Friends Annual Luncheon
on April 30 featuring author Jonathan Odell
Held the RCL Book It! 5K Walk/Run on May
21 with a total of 260 participants and
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volunteers; netted over $7,000 in support of
the Summer Reading Program

e Hosted an Open House at WB with the
Friends on May 14 to showcase the Capital
Campaign-funded art that has been added to
the library

3rd Quarter Achievements:

e  Utilized support from the Friends to expand
Summer Reading Program outreach, reaching
an additional 1,600 students at local schools

e Participated in SV Capital Campaign through
book cart drill team appearance in Slice of
Shoreview parade

e Promoted and participated in Gallery 96 Raku
Firings to raise funds for SV art hanging
system

4th Quarter Achievements:

e Set up and helped staff the Shoreview Library
surplus sale resulting in $14,000 in revenue

e  Co-presented with Friends to North Suburban
Kiwanis Club, which gave significant
donation

e  Gave presentation and tour to donors from
Arden Hills/Shoreview Rotary Club

Library Volunteers (HH)

e Conduct quarterly meetings for
coordinators

o Develop newsletter

o Developed skilled volunteer job
descriptions

¢ Redo Volunteer Guide

e Develop homebound services

Lynn Wyman

1%t Quarter Achievements:

e Recruited volunteers for the Kindergarten
Library Card Party in January

e Provided a total of 4,019 hours of volunteer
assistance

e Held recognition event at MV

2nd Quarter Achievements:

e Recruited volunteers to assist with the Friends
5K Walk/Run, including corporate
sponsorship from the Shoreview Target

e Provided brunch for 70 volunteers at SV and
RV in recognition of their service to the
library

e Recognized all volunteers with the gift of
potted flowers

e Provided a total of 4,191 hours of volunteer
assistance

3rd Quarter Achievements:

e Hosted volunteer recognition lunches at NB
and MP

e  Provided a total of 3,979 hours of volunteer
assistance

4th Quarter Achievements:

e Developed a job description for
Handyman/Handyperson volunteers

e Recruited volunteers to provide homebound
services to two additional patrons

e Recruited 67 volunteers to assist with the SV
library move
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e Provided a total of 3,774 hours of volunteer
assistance in quarter 4

e Provided a total of 24,170 hours from library
and Friends volunteers in 2016

Staff Training Lynn Wyman

e Improve tech skills 1%t Quarter Achievements:

e Expand use of staff in tech labs o  Established racial equity training requirements
e Require racial equity training for staff for 2016

e Provide combined desk training e  Sent 10 staff to the Library Technology

e Offer community engagement training Conference in March

e  Provided community engagement training for
5 administrative and management staff

e  Provided 391 hours of training to 58 staff at
52 workshops and other training opportunities

2nd Quarter Achievements:

e Held an In-Service Day with a focus on racial
equity and other Work Plan initiatives,
attended by 111 staff

e  Sent 6 staff to the Public Library
Association’s biannual conference

e Convened the Continuing Education Task
Force for MLA to plan the MLA 2017
Conference through RCL teen librarian Amy
Boese, MLA president

e  Provided 870 hours of training to 127 staff at
51 workshops and other training opportunities

3rd Quarter Achievements:

e Moved to RC LMS system for training
registration and recording

e  Saw completion of mandatory Information
Security training by all staff, except two
intermittent librarians who are assigned to
complete the training when they next work

e Participated in the MLA annual conference by
sending 11 staff, 2 of them MLA officers, 7 of
them conference presenters

e  Provided 408 hours of training to 149 staff at
51 workshops and other training opportunities

4th Quarter Achievements:

o Held a full-day In-Service Day on October 10
for 117 library staff

e  Provided 1,129 hours of training to 125 staff
at 97 workshops and other training
opportunities in quarter 4

e  Saw completion of 2016 training
requirements, including Racial Equity training
requirements, by 99% of the permanent staff

e Had librarians work tech lab rotations
throughout 2016

e Provided 2,806 hours of staff training in 2016

24



3/1/2017

Weeds and Donations

Develop weeding policy
Find storage solution
Investigate recycling options
Reconsider donations

Lynn Wyman

15t Quarter Achievements:

e Convened a task force to revise the Collection
Management Policy

e Researched used book donation options

e Developed a focus group script and questions
for a Friends’ Used Book Management Study

2nd Quarter Achievements:

e Surveyed MELSA libraries on strategies and
procedures for managing weeds and donations

e  Conducted focus groups on weeds and
donations for book sale managers and book
store volunteers

3rd Quarter Achievements:

e Completed the Used Book Sale Management
Study

e Met with the Friends to discuss the study’s
implications for weeds and donations and
potential procedural changes

4th Quarter Achievements:

e Researched online book sale options,
prompting a contract between the Friends and
Thrift Books

e Implemented new Friends’ procedures for
selling weeded collection items

e Implemented Thrift Books shipping
procedures

e Worked with the Friends to draft new
donations guidelines
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Memorandum
To: Ramsey County Library Board
From: Mary Larson
Date: March 7, 2017
Subject: Fourth Quarter 2016 Financial Report

Attached is the 4t quarter 2016 financial report. Highlights include:

+* Property tax revenues for 2016 slightly exceeded projections, with County
Program Aid being nearly 6% of the revenue received.

% Library fine revenues fell short of projections by more than $70,000 due to a
decrease in circulation statistics and the growing percentage of checkouts for
electronic materials, which do not generate fines. Projections for library fine
revenues in 2018 and 2019 have been reduced accordingly. The Revenue
Recapture program collected over $75,000 in past due fines, about 15% of total
library fine revenue for 2016.

+* Building & Structures revenue was below projections for 2016 due to the
negotiated rent decrease for the Caféine Thai Café at Maplewood that occurred
after the budget was developed.

¢ Despite moderate declines in rental book and rental DVD revenues, the
collections continue to be popular and self-supporting. Staff will continue to
monitor usage and revenues as newer format options, including downloadable
and streaming video, erode circulation of the rental DVD collection.

¢ Operating expenditures were within budget overall. Savings in personnel costs
comprised the bulk of the year-end balances, and resulted from staff vacancies,
retirements and careful use of intermittent staff. The Library’s year-end reserve
list, including outstanding encumbrances from 2016 and special projects for
2017, is on the Library Board’s consent agenda for ratification.

+* Library Gift Fund revenue was up due to the successful fundraising efforts of the
Friends’ Capital Campaign for Shoreview, and the Friends support of Library
programming and collections.

Administrative Office
4560 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

- WWW.rc\reads.org
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LIBRARY OPERATIONS
CURRENT BUDGET YEAR WITH COMPARATIVE PRIOR YEAR
YEAR TO DATE THRU DECEMBER 31, 2016 AND 2015

2016 2015
Year to Date Actual % Variance Year to Date  Actual % Variance

Original Adjusted Actual Cash of Budget (Over)/Under Adjusted Actual Cash of Budget (Over)/Under

Annual Annual Receipts/ Year Adjusted Annual Receipts/ Year Adjusted

Budget Budget Disbursements to Date Budget YTD Budget Disbursements to Date Budget YTD
Revenue
Taxes 10,070,528.00 10,070,528.00 9,527,782.49 95% 542,745.51 8,893,946.00 8,789,018.69 99% 104,927.31
County Program Aid 0.00 0.00 553,122.74 NA  (553,122.74) 526,639.00 535,054.32 102% (8,415.32)
Fines 575,000.00 575,000.00 502,561.44 87% 72,438.56 600,000.00 537,155.90 90% 62,844.10
MELSA 215,000.00 215,000.00 200,832.00 93% 14,168.00 200,000.00 211,163.00 106% (11,163.00)
PERA Rate Increase Aid 21,652.00 21,652.00 21,652.00 100% 0.00 21,652.00 21,652.00 100% 0.00
Duplicating Copies/Sales 73,000.00 73,000.00 71,835.41 98% 1,164.59 70,000.00 70,130.19 100% (130.19)
Interest on Investments 2,000.00 2,000.00 9,485.32 474% (7,485.32) 9,500.00 1,328.82 14% 8,171.18
Building & Structures (Rent) 120,000.00 120,000.00 102,785.88 86% 17,214.12 120,000.00 97,640.22 81% 22,359.78
Recoveries 0.00 68,017.53 70,248.53 103% (2,231.00) 93,654.81 94,145.74 NA (490.93)
Unallocated General Expense 0.00 0.00 0.00 N/A 0.00 121,974.00 121,974.00 100% 0.00
Total Revenue 11,077,180.00 11,145,197.53 11,060,305.81 99% 84,891.72 10,657,365.81 10,479,262.88 98% 178,102.93
Expenditures
Salaries* 5,635,581.00 5,635,581.00 5,242,434.72 93% 393,146.28 5,399,361.00 5,219,722.28 97% 179,638.72
Fringe Benefits* 1,977,897.00 1,977,897.00 1,960,081.64 99% 17,815.36 1,951,502.00 1,965,919.02 101% (14,417.02)
Other Services & Charges 2,425,702.00 2,425,702.00 2,317,766.15 96% 107,935.85 2,204,114.01 2,195,591.94 100% 8,522.07
Supplies 133,000.00 133,000.00 132,396.19 100% 603.81 151,000.00 150,778.85 100% 221.15
Capital Outlay 55,000.00 55,000.00 24,391.46 44% 30,608.54 106,388.80 50,951.23 48% 55,437.57
Books, Periodicals, Etc. 850,000.00 850,000.00 811,552.45 95% 38,447.55 845,000.00 834,040.85 99% 10,959.15

11,077,180.00 11,077,180.00 10,488,622.61 95% 588,557.39 10,657,365.81 10,417,004.17 98%  240,361.64
Inc/(Dec) to Fund Balance 571,683.20 62,258.71
* 2016 Salary and benefit expenditures through paydate 1/27/17. * 2015 Salary and benefit expenditures through paydate 1/15/16.
Prepared by Mary Larson 3/10/2017 Percent of Year Elapsed: 100%



LIBRARY OPERATIONS

CURRENT YEAR DISBURSEMENTS OUT OF RESERVES

Expenditures
2015 Operating Budget Reserves
2014 Operating Budget Reserves

2013 Operating Budget Reserves

Prepared by Mary Larson

YEAR TO DATE THRU DECEMBER 31, 2016

2016

Actual as a
Year to Date Balance % of

Reserve Actual Cash Unexpended Reserve
Amount Disbursements 12/31/16 Year to Date
62,250.00 52,882.07 9,367.93 85%
40,000.00 31,179.62 8,820.38 78%
51,500.00 46,129.85 5,370.15 90%
3/10/2017 Percent of Year Elapsed: 100%



LIBRARY GRANTS AND OTHER SPECIAL PROJECTS

CURRENT YEAR DISBURSEMENTS
YEAR TO DATE THRU DECEMBER 31, 2016

Expenditures

2016 MELSA Technology Grant

2016 MnLINK Gateway Server Grant

2015 Ramsey County Tech Applications Grant
2015 MELSA Technology Grant

2014 MELSA Technology Grant

2013 MELSA Technology Grant

Prepared by Mary Larson

2016

Balance Actual as a
Current Adjusted Actual Cash Unexpended % of Budget
Budget Amount Disbursements 12/31/16 To Date
104,000.00 0.00 104,000.00 0%
7,702.11 7,702.11 0.00 100%
109,487.93 109,487.93 0.00 100%
100,000.00 99,747.00 253.00 100%
271,000.00 231,926.20 39,073.80 86%
310,000.00 310,000.00 0.00 100%
3/10/2017 Percent of Year Elapsed: 100%



OTHER LIBRARY FUNDS
YEAR TO DATE RECEIPTS & DISBURSEMENTS
THRU DECEMBER 31, 2016

2016
Cash Balance Cash Year to Date Cash Balance
Beginning Receipts Actual Cash as of
Fund of Year Year to Date Disbursements 12/31/16
Rental Book Revenue 27,644 .49 14,937.56 14,818.11 27,763.94
Rental DVD Revenue* 31,549.23 65,475.71 62,992.16 34,032.78
Rental Video Game Revenue* 1,576.41 0.00 0.00 1,576.41
Library Gift Fund 277,493.29 306,908.13 207,131.04 377,270.38
Roseville Library Capital Campaign Gift Fund 26,206.62 0.00 3,497.50 22,709.12

Prepared by Mary Larson

3/10/2017 Percent of Year Elapsed: 100%



SUMMARY OF GIFTS RECEIVED
OCTOBER - DECEMBER 2016

Donor Purpose Branch Amount

Friends of the Ramsey County Libraries Children's Sensory Friendly Materials SV - Capital $1,000.00
Lending Collection SV - Capital $1,000.00

3D Printer and Accessories SV - Capital $4,000.00

Children's Museum Installation SV - Capital $10,000.00

J. Keith & Barbara MacKenzie Books WB $500.00
MELSA Legacy Programming System $461.60
Teen Programming System $2,504.00

Friends of the Ramsey County Libraries Kindergarten Card Party Books System $1,200.00
Children's Museum Installations SV - Capital $16,000.00

Sabrina Fay Thrivent Matching Gift SV $125.00
Friends of the Ramsey County Libraries Summer Reading Program System $5,000.00
Technology Literacy/Adult Life Skills System $6,250.00

Children's Programming System $1,250.00

Teen Programming System $1,000.00

Newsletter System $1,500.00

Volunteer Program System $1,250.00

Employee Development System $1,250.00

Robert J. Beugen Fund System $500.00

Memory Minder Kits RV & SV $1,000.00

Kris O'Brien Children's Programming NB & RV $345.00
Red Balloon Bookshop Teen Programming System $133.80
Friends of the Ramsey County Libraries Teen Room Technology SV - Capital $3,000.00
Children's Interactives SV - Capital $5,010.00

Children's Lending Collection SV - Capital $10,000.00

Art SV - Capital $10,000.00

TOTAL: $84,279.40

Prepared by Mary Larson

3/10/2017

Percent of Year Elapsed: 100%



Statistical Trends
2016 Final Report

Shoreview was closed for more than a month at the end of the year, which will
have a negative impact on system-wide annual statistics.

System-wide 2016 circulation was down 6%. This reflects an ongoing nation-
wide trend of declining overall circulation.

Circulation of electronic materials rose more than 5% in 2016, and now accounts
for 9.4% of total circulation. Our e-book holdings now exceed 22,000 items. E-
audio circulation was up over 32% while holdings were up about 24%. In
addition, RCL patrons have access to significant e-book and e-audio content
through our MELSA peers.

Library website visits were up 6% in 2016. Physical visits across the system were
down 1%. Roseville had an increase in physical visits of 2.5%. Web visits were
13% higher than physical visits in 2016.

There were 16,886 new users registered in 2016, up about 5.6% from the
previous year.

Use of the Library’s wireless network continues to grow — and is approaching half
a million users per year, increasing over 5% in 2016. In-house computer use was
down about 8% as more people bring in their own devices.

The number of holds placed was down 2.7%, which continues an ongoing trend.
Decreasing usage of the DVD collection probably contributes to this
phenomenon.

Programming remained strong. Total program attendance was up 20% over just
one year.

Usage of reservable library meeting spaces by outside groups continues to
increase — up 12% to 2,158 bookings.

Publishers Weekly reports that sales of print books rose again for the third
straight year. The increase was 3.3% last year on top of the 2.8% increase the
previous year and 2.4% the year before that.



Core Service Trends -- 2016
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Branches by Quarter 2016

Total materials circulated

Children's materials circulated

Registrations

Q1 Q2 Q3 Q4 YTD Total Qi Q2 Q3 Q4 YTD Total || Q1 Q2 Q3 Q4 [YTD Total
Maplewood 167,767 168,468 176,574 148,123 660,932 63,517 66,273 71,500 56,515 257,805 725 670 724 745 2,864
Mounds View 45,742 46,345 48,196 42,652 182,935 22,609 22,879 24,070 19,772 89,330 194 213 199 200 806
New Brighton 62,426 62,284 65,004 65,042 254,756 27,940 27,133 30,105 30,111 115,289 210 251 263 282 1,006
North St. Paul 27,692 27,678 29,654 29,120 114,144 8,699 9,335 10,734 10,736 39,504 637 82 118 163 1,000
Roseville 376,136 364,584 374,269 345,086| 1,460,075 161,105| 163,081 170,840 148,977 644,003] 2,144 1,448 2,324 1,639 7,555
Shoreview 128,467 135,287 141,278 76,795 481,827 54,449 62,091 67,053 35,254 218,847 294 303 379 527 1,503
White Bear Lake 76,530 77,219 83,743 72,173 309,665 33,616| 37,019 41,164 32,120 143,919 325 301 345 444 1,415
Tech Services 6,449 6,728 6,495 4,586 24,258 902 920 932 695 3,449 186 206 238 107 737
Other 4,076 4,277 4,194 3,152 15,699
Virtual 94,933 89,122 91,540 86,731 362,326
Total 986,142 977,715] 1,016,753 870,308| 3,850,918 376,913| 393,008 420,592 337,332 1,527,845 4,715 3,474 4,590 4,107 16,886
Total reference Visits Meeting room use by outside groups

Q1 Q2 Q3 Q4 YTD Total || Qi Q2 Q3 Q4 YTD Total | Q1 Q2 Q3 Q4 |YTD Total
Maplewood 12,766 9,854 14,846 12,883 50,349" 83,677 85,643 90,031 75,136 334,487 202 190 218 210 820
Mounds View 2,821 3,614 3,887 3,887 14,209" 18,030| 19,997 20,351 16,495 74,873 14 32 26 20 92
New Brighton 4,641 3,731 6,097 4,940 19,409 25,235 26,802 27,616 27,398 107,051 0 0 0 0 0
North St. Paul 5,291 4,082 4,342 3,744 17,459 9,575 9,678 10,424 9,267 38,944 0 0 0 0 0
Roseville 33,800 28,912 34,424 28,457 125,593 160,605| 167,799 183,882 161,263 673,549 235 270 221 218 944
Shoreview 8,073 6,916 9,516 5,486 29,991 48,067| 60,563 56,501 192,908 192,908 45 42 45 21 153
White Bear Lake 4,862 4,251 5,876 3,861 18,850 36,118 38,231 43,108 35,386 152,843 45 34 40 30 149
Total 72,254 61,360 78,988 63,258 275,860 381,307| 408,713 431,913 352,722| 1,574,655 541 568 550 499 2,158
Public computer logins Hours of computer use Wireless users

Q1 Q2 Q3 Q4 YTD Total Qi Q2 Q3 Q4 YTD Total | Q1 Q2 Q3 Q4 |YTD Total
Maplewood 16,493 16,931 17,959 14,414 65,797 16,517| 16,681 17,183 14,171 64,553| 20,982| 24,725| 27,892 25,725 99,324
Mounds View 2,542 2,714 2,687 2,347 10,290 2,425 2,653 2,580 2,052 9,711 1,249 1,623 1,833 1,690 4,316
New Brighton 5,305 5,553 5,475 5,524 21,857 4,351 4,650 4,579 4,705 18,286 3,056 3,439 3,931 4,316 14,742
North St. Paul 1,955 2,018 1,962 1,713 7,648 1,752 1,795 1,729 1,469 6,755 639 1,172 1,066 925 3,802
Roseville 33,450 31,993 33,893 30,630 129,966 32,533 30,675 32,627 29,579 125,394f 64,338| 68,217] 72,505| 87,826 292,886
Shoreview 5,151 5,600 5,770 2,983 19,504 3,927 4,453 4,556 2,479 15,414 5,667 7,500 7,661 6,616 27,444
White Bear Lake 4,131 4,288 4,849 3,985 17,253 3,687 3,408 3,700 3,222 14,017 4,085 5,632 6,186 6,589 22,392
Total 69,027 69,097 72,595 61,596 272,31 5|| 65,192 64,316 66,935 57,686 254,129|| 100,016 112,208| 121,074| 133,687| 466,985
Volunteer hours

Q1 Q2 Q3 Q4 YTD Total
Maplewood 771.40 756.00 676.65 657.95| 3,019.45
Mounds View 67.19 84.20 98.10 55.40 306.64
New Brighton 205.50 182.00 138.00 175.75 704.25
North St. Paul 25.00 24.50 27.50 30.00 107.00
Roseville 2,053.18] 2,230.59( 2,119.20] 1,890.22| 8,278.43]
Shoreview 659.35 623.30 653.30 722.05| 2,733.33
White Bear Lake 242.45 246.65 267.25 242.80 999.15
Administration 0.00 0.00 0.00 0.00 0.00
Technical Services 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00 0.00
Total 4,024.07] 4,147.24[ 3,980.00] 3,774.17| 16,148.25




Children's programs

Children's program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 48 72 80 55 256 1,694 2217 4,346 1,834 12,071
Mounds View 14 33 35 37 120 495 1,294 1,604 1,023 4,582
New Brighton 34 24 36 30 136 1,100] 1,061 2,202 1,917 6,280)
North St. Paul 18 24 34 63 139 999 994 1,733 1,960 5,686
Roseville 126 116 128 105 506|| 4,707 4,529 7,487 4,730 22,851
Shoreview 51 60 91 41 229 1,495 2,346 4,309 1,043 7,927|
White Bear Lake 30 46 55 56 187 1,480 1,855 3,046 2,226 8,583
Admin 0 1 0 2900 2900
SRP
Total 321 376 459 387 1,573 11,975 17,196 24,727 14,733 70,880
Teen programs Teen program attendance

Q1 Q2 Q3 Q4 YTD Total | Q1 Q2 Q3 Q4 YTD Total
Maplewood 76 179 172 99 526 1,029] 1,811 1,045 935 4,820
Mounds View 2 2 2 4 10 12 2 2 105 121
New Brighton 1 1 0 0 5 16 8 0 0 24
North St. Paul 8 8 40 43 95 16 28 139 91 274
Roseville 157 157 137 147 625 1,663] 3,158 1,574 2,486 8,881
Shoreview 1 1 1 0 4 3 2 20 0 25
White Bear Lake 2 2 89 124 304 4 664 346 1,126 2,140
Admin 0 0 0 0 0 0
SRP
Total 247 711 441 417 1,569 2,743] 5673 3,126 4,743 16,285
Adult programs Adult program attendance

Q1 Q2 Q3 Q4 YTD Total Q1 Q2 Q3 Q4 YTD Total
Maplewood 47 71 52 82 252 275 455 270 345 1,345
Mounds View 16 5 9 6 36 44 31 56 26 157
New Brighton 5 3 4 14 26| 23 96 78 160 357
North St. Paul 6 3 2 3 14| 107 44 10 18 179
Roseville 125 105 124 162 516 1,573] 1,060 1,590 1,836 6,059
Shoreview 42 40 37 31 150 484 313 227 186 1,210
White Bear Lake 30 44 35 28 137 489 649 308 266 1,712
Admin 0 0
Winter Reading
Total 271 271 263 326 1,131 2,995 2,648 2,539 2,837 11,019




Branches by Year/System by Quarter

Total circulation

Children's circulation

Volunteer hours

%Change %Change %Change
Location 2014 2015 2016 | 2015-2016 2014 2015 2016 [2015-2016 2014 2015 2016 2015-2016
Maplewood 881,142 758,373 660,932 -12.8% 342,456 297,408 257,805| -13.3% 3,717 3,192 3,019 -5.4%
Mounds View 216,688 197,189 182,935 -7.2% 106,180 97,857 89,330 -8.7% 448 429 307 -28.4%
New Brighton 275,896 258,002 254,756 -1.3% 119,750 117,366 115,289 -1.8%) 688 746 704 -5.6%
North St Paul 136,077| 123,346 114,144 -7.5% 48,313 43,263 39,504 -8.7% 151 115 107 -7.0%
Roseville 1,695,231| 1,548,530| 1,460,075 -5.7% 707,600| 669,320] 644,003 -3.8%) 8,128 8,413 8,278 -1.6%
Shoreview 655,816 594,303 481,827 -18.9% 283,638 266,139] 218,847 -17.8% 2,186 2,482 2,733 10.1%
White Bear Lake 133,629] 246,439 309,665 25.7% 51,694] 112,261| 143,919 28.2% 681 881 999 13.4%
E-material 290,781 344,169 362,326 5.3%
Other 20,181 19,329 15,699  -18.8%
Support Services 23,339 24,657 24,258 -1.6% 3,247 3,450 3,449 0.0% 0
System Quarter 1 | 1,098,366| 1,004,193 986,142 -1.8% 402,249| 382,023 401,213 5.0% 4,103 3,787 3,844 1.5%
System Quarter 2 | 1,098,221| 1,027,357| 977,715 -4.8% 441,141| 415,800 393,008 -5.5% 4,607 4,383 4,182 -4.6%
System Quarter 3 | 1,125,334 1,015,085 1,016,753 0.2% 457,876] 456,736 420,592 -7.9%) 3,646 4,223 3,980 -5.8%
System Quarter 4 986,678 958,283 870,308 -9.2% 381,793 371,834 337,332 -9.3% 3,623 3,865 3,774 -2.4%
Annual Total 4,308,599 4,095,008| 3,850,918 -6.0%||  1,683,059] 1,626,393| 1,527,845 -6.1%) 15,979 16,258 15,780 -2.9%
Express checkout percentages Visits Meeting room use by outside groups

%Change %Change %Change
Location 2014 2015 2016 | 2015-2016 2014 2015 2016 |2015-2016 2014 2015 2016 2015-2016
Maplewood 90.2% 92.3% 91.6% -0.8% 392,856 358,961 334,487 -6.8%) 748 789 820 3.9%
Mounds View 78.9% 86.0% 84.8% -1.4% 84,155 79,214 74,873 -5.5% 34 64 92 43.8%
New Brighton 92.2% 91.7% 91.4% -0.3% 100,087 97,150| 107,051 10.2% 0 0 0 0.0%
North St Paul 67.3% 67.3% 63.0% -6.4% 57,040 49,112 38,944  -20.7% 0 0 0 0.0%
Roseville 88.2% 88.9% 88.6% -0.3% 666,615 657,180 673,549 2.5% 829 849 944 11.2%
Shoreview 94.7% 96.4% 85.1% -11.7% 242,687 226,231 192,908 -14.7% 151 135 153 13.3%
White Bear Lake 67.4% 87.8% 89.5% 1.9% 58,055| 120,677| 152,843 26.7% 39 87 149 71.3%
System Quarter 1 87.4% 86.9% 85.1% -2.1%) 399,748 371,647 381,307 2.6% 484 474 541 14.1%
System Quarter 2 87.0% 86.2% 86.0% -0.2% 410,841| 407,336 408,731 0.3% 456 484 568 17.4%
System Quarter 3 89.9% 88.5% 86.3% -2.5% 434,937| 439,168 431,913 -1.7% 416 458 550 20.1%
System Quarter 4 88.2% 87.1% 81.9% -6.0%) 355,969 370,374| 352,722 -4.8% 433 508 499 -1.8%
Annual Average 88.1% 87.2% 84.8% -2.8%||  1,601,495| 1,588,525| 1,574,673 -0.9% 1,789 1,924 2,158 12.2%




Public computer logins Hours of computer use Wireless users

%Change %Change %Change
Location 2014 2015 2016 2015-2016 2014 2015 2016 |2015-2016 2014 2015 2016 2015-2016
Maplewood 81,282 71,827 65,797 -8.4%) 82,687 72,870 64,553 -11.4% 53,852 90,738 99,324 9.5%
Mounds View 12,512 11,210 10,290 -8.2% 10,929 10,366 9,711 -6.3%) 4,263 5,809 6,395 10.1%
New Brighton 23,015 21,334 21,857 2.5% 18,336 17,528 18,286 4.3% 8,787 10,085 14,742 46.2%
North St Paul 8,890 7,308 7,648 4.7% 7,763 6,618 6,755 2.1% 16,602 2,941 3,802 29.3%
Roseville 150,998| 145,915 129,966 -10.9% 151,916] 144,467 125,394 -13.2% 206,233 294,802 292,886 -0.6%
Shoreview 25,883 25,267 19,504 -22.8% 20,689 20,692 15,414 -25.5% 18,704 22,515 27,444 21.9%
White Bear Lake 5,942 13,069 17,253 32.0% 4,337 10,100 14,017 38.8% 1,951 15,219 22,392 47.1%
System Quarter 1 72,910 71,286 69,027 -3.2% 72,568 71,922 65,193 -9.4% 78,265 94,685 100,016 5.6%
System Quarter 2 79,435 74,625 69,097 -7.4%) 75,555 70,353 64,316 -8.6%) 81,464 104,702 112,208 7.2%
System Quarter 3 84,345 80,082 72,595 -9.3%| 79,771 76,276 66,935 -12.2% 75,495 123,140 121,074 -1.7%
System Quarter 4 71,832 69,937 61,596 -11.9% 68,764 64,091 57,686 -10.0% 75,168 119,582 133,687 11.8%
Annual Total 308,522 295,930 272,315 -8.0%) 296,657 282,641 254,129 -10.1% 310,392 442,109 466,985 5.6%
Reference Registrations Hours open

%Change %Change %Change
Location 2014 2015 2016 2015-2016 2014 2015 2016 |2015-2016 2014 2015 2016 2015-2016
Maplewood 37,687 52,845 50,349 -4.7%) 3,317 2,796 2,864 2.4% 3,150 3,166 3,177 0.3%
Mounds View 13,936 13,806 14,209 2.9% 1,035 805 806 0.1% 1,750 1,761 1,757 -0.2%
New Brighton 17,875 16,796 19,409 15.6% 831 860 1,006 17.0% 1,740 1,884 2,168 15.1%
North St Paul 12,324 14,014 17,459 24.6%) 516 434 1,000 130.4% 1,750 1,768 1,771 0.2%
Roseville 130,663] 121,784| 125,593 3.1% 7,923 7,387 7,555 2.3% 3,150 3,166 3,184 0.6%
Shoreview 34,411 32,578 29,991 -7.9%) 1,356 1,369 1,503 9.8% 2,900 2,740 2,249 -17.9%
White Bear Lake 10,439 16,107 18,850 17.0% 355 1,264 1,415 11.9% 957 1,638 2,259 37.9%
Technical Services 931 1,073 737 -31.3%
System Quarter 1 69,758 67,899 72,254 6.4% 4,716 4,308 4,715 9.4% 3,994 3,586 4,142 15.5%
System Quarter 2 63,557 53,547 61,360 14.6% 3,915 3,816 3,474 -9.0%| 4,046 4,193 4,315 2.9%
System Quarter 3 77,103 78,962 78,988 0.0% 4,131 4,438 4,590 3.4% 3,752 4,228 4,204 -0.6%
System Quarter 4 58,877 67,522 63,258 -6.3%) 3,502 3,426 4,107 19.9% 3,605 4,116 3,904 -5.2%
Annual Total 269,295 267,930] 275,860 3.0% 16,264 15,988 16,886 5.6% 15,397 16,123 16,565 2.7%




Website visits Holds placed E-materials circulated
%Change
%Change 2015- %Change
2014 2015 2016 [2015-2016 2014 2015 2016 2016 2014 2015 2016 2015-2016
Quarter 1 506,850 493,445 460,613 -6.7% 132,845| 129,339 124,604 -3.7% 75,183 84,099 94,933 12.9%
Quarter 2 498,380[ 487,161 453,119 -7.0% 136,060 117,335 120,340 2.6% 69,143 81,967 89,112 8.7%
Quarter 3 555,451 488,440 457,605 -6.3% 123,509| 122,436 118,043 -3.6% 73,802 90,090 91,540 1.6%
Quarter 4 512,593 456,473 671,176 47.0% 110,001] 112,794 105,744 -6.3%) 72,653 88,013 86,731 -1.5%
Annual Total 2,073,274| 1,925,519] 2,042,513 6.1% 502,415 481,904| 468,731 -2.7% 290,781 344,169 362,316 5.3%
Incoming ILL Outgoing ILL Value of gifts added
%Change
%Change 2015- %Change
2014 2015 2016 |2015-2016 2014 2015 2016 2016 2014 2015 2016 2015-2016
Quarter 1 4,350 4,174 4,288 2.73% 5,709 5,564 5,743 3.22% $27,400.55| $33,777.02| $22,038.58 -34.8%
Quarter 2 4,335 4,050 4,092 1.04% 6,064 5,682 5,359  -5.68% $29,549.66| $30,920.40| $27,227.07 -11.9%
Quarter 3 4,172 4,122 3,919 -4.92% 5,407 5,894 5,230 -11.27% $31,708.83| $30,953.86] $20,854.77 -32.6%
Quarter 4 3,763 3,879 3,769 -2.84% 5,318 5,384 4,161] -22.72% $24,869.32] $18,878.36] $17,065.19 -9.6%
Annual Total 16,620 16,225 16,068 -1.0% 22,498 22,524 20,493 -9.0%| $113,528.36| $114,529.64| $87,185.61 -23.9%




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
March 15, 2017 Information & Julie Neville,
Discussion Property Manager
SUBJECT:

Annual Summary of Incidents for 2016

BACKGROUND:
Incidents have decreased significantly in 2016. Staff has been trained on when it is
appropriate to complete an incident report form.

Incidents that did increase in 2016 were reports on teen behavior. The teen staff is very
proactive and is working on ways to improve behavior in the facilities.

The libraries continue to see an uptick in the number of mental health incidents. Again,
staff respond with a good deal of compassion and work to find resolutions.

Theft reports are down considerably.

BOARD ACTION REQUESTED:
For information & discussion.
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Incident Report Comparison First Quarter

2013 2014 2015 2016
New Brighton 6 3 0 2
Maplewood 10 4 9 12
Mounds View 12 2 5 1
North St. Paul 0 0 2 0
Roseville 25 19 12 20
Shoreview 4 2 1 6
White Bear Lake 5 2 0 (closed) 0
62 32 29 41
Incident Report Comparison Second Quarter
2013 2014 2015 2016
New Brighton 5 1 4 0
Maplewood 7 7 18 14
Mounds View 7 1 4 2
North St. Paul 2 1 2 1
Roseville 16 19 22 18
Shoreview 7 2 3 2
White Bear Lake 4 3 9 5
48 34 62 42
Incident Report Comparison Third Quarter
2013 2014 2015 2016
New Brighton 3 1 5 1
Maplewood 7 9 9 20
Mounds View 7 8 6 1
North St. Paul 0 1 3 0
Roseville 29 14 28 18
Shoreview 4 3 14 1
White Bear Lake 5 0 (closed) 6 4
55 36 71 45
Incident Report Comparison Fourth Quarter
2013 2014 2015 2016
New Brighton 2 2 3 2
Maplewood 6 14 8 15
Mounds View 8 2 6 1
North St. Paul 3 1 0 0
Roseville 17 25 31 16
Shoreview 2 0 4 7
White Bear Lake 2 0 (closed) 6 0
40 44 58 41
[Totals | 205 146 220 169




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
March 15, 2017 Ratify Encumbrances Mary Larson,

Financial Manager

SUBJECT:
Year End Reserve List

BACKGROUND:

At the end of each budget year, all Ramsey County departments are required to submit a list of
unpaid obligations and planned expenditures. Although library fine revenues were below
projections, there is a surplus available for special projects. A summary of the Library’s
remaining 2016 obligations and proposed reserves is included below.

Because Library funding is restricted for Library use by State Statute, a separate fund balance is
maintained. This fund balance covers operating expenditures during the first half of each year
until property taxes are received and distributed. As the Library’s budget grows, the fund
balance must also increase to maintain adequate cash flow. For the 2016 reserve list, several
projects were identified, with the balance of unexpended funds designated for the Library’s
fund balance.

2016 Funds Available:
Unexpended Appropriations $653,707
Tax Revenue Surplus $10,377
Library Revenue Shortfall ($95,269)
Total 2016 Surplus: $568,815
Less: Pending 2016 Book Orders ($16,650)
Remaining 2016 Operational Invoices ($172,937)
Total Pending 2016 Encumbrances: ($189,587)
Potential Funds Available for Special Projects: $379,228
Proposed Special Projects:
RV Children’s Garden $75,000
Refurbishment Fund $50,000
Program Equipment $25,000
Collection Development $50,000
Total of Proposed Projects: $200,000

Small balances also remain from the 2015 and 2014 reserves approved last year. The proposed
reserves include:
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Ramsey County Library

2015 Proposed Reserves:

Shoreview Opening Day Collection $1,300

Facility Rebates $7,500

Total 2015 Reserves: $8,800
2014 Proposed Reserves:

Technology Funding $8,500

Total 2014 Reserves: $8,500
ACTION REQUESTED:

To approve the 2016, 2015, and 2014 year-end encumbrances as proposed.

Request for Library Board Action




Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
March 15, 2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:

2018-2019 Budget Timeline

BACKGROUND:

Jill Boldenow and Mary Larson attended the 2018-2019 budget kickoff meeting held on
February 1, 2017. At the meeting, the timeline for the upcoming budget cycle was shared, along
with instructions to complete a budget prioritization exercise that includes a 2.5% decrease in
the tax levy for each year in the two-year budget. The timeline for this year’s process is outlined

below:

Budget Kickoff Meeting:

ECGI Service Team Budget Meeting;:

Target Budgets due to Ramsey County Finance:

EGCI Service Team/ Library Budget Meeting with
County Manager and Finance Director:

Preliminary Proposed Budget set by County Manager:

County Manager Presents Proposed Budget to
County Board of Commissioners:

County Board Budget Hearings on Proposed
Service Team Budgets:

County Board Certifies Maximum Property Tax Levy:
Public Hearing on County Budget:
County Board Adoption of 2018 & 2019 Budgets

And 2018 Property Tax Levy:

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action

February 1, 2017
February 24, 2017

April 10, 2017

April 17, 2017

June 5, 2017

August 8, 2017

August 15-September 12, 2017
September 19, 2017

November 28, 2017

December 12, 2017




Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
March 15, 2017 Approve Budget Jill Boldenow,
Priorities Library Director
SUBJECT:

2018-2019 Budget Overview & Priorities

BACKGROUND:

Jill Boldenow and Mary Larson attended the 2018-2019 budget kickoff meeting held on
February 1, 2017. At the meeting, County Manager Julie Kleinschmidt asked all
departments to complete a strategic prioritization exercise with this year’s budget process,
to optimize programs and services that contribute to a vibrant community where all are
valued and thrive. She asked all departments to collaborate within their service teams in
preparing our 2018-2019 budget requests.

As part of the strategic exercise, all departments were directed to submit a levy target
budget with a 2.5% decrease for 2018, and an additional 2.5% decrease for 2019, for a total
levy decrease of 5% over two years. Departments must also absorb decreases in outside
revenues, as well as increases in costs for County services such as property management
costs, IT services and administrative overhead.

Operating cost increases include salary steps and career development increases; additional
costs for fiber services at several locations previously served by the I-net at no cost;
operating costs for the Library’s ILS, including the new cloud-hosting agreement and costs
related to the AMH at Shoreview; and typical inflationary increases for supplies, etc.

Library Fines, MELSA Revenue, and Buildings & Structures Revenue (coffee shop rent)
projections were reduced to reflect actual revenues received in 2015 and 2016.

In order to reach the first year reduction of $585,000, the Library would recommend:

e Reduce Base Funding for New Hours at New Brighton - $50,000
e Close a Small Library - $400,000
¢ Close Sundays at Maplewood & Shoreview - $135,000

In addition to the cuts identified above, the Library would also need to identify an
additional $430,000 in reductions for the second year of the budget cycle:

e Close a Small Library - $230,000
¢ Close Sundays at Roseville - $125,000
e Reduce Base Funding for Substitute Staff - $75,000

Request for Library Board Action
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If additional funding were available for the 2018-2019 budget cycle, Library staff
recommended the following priorities for new programs or services:

e Increase the library materials budget - $225,000
e Add Tuesdays at Mounds View - $35,000
e Establish a Refurbishment Line Item - $50,000

BOARD ACTION REQUESTED:

Review the proposed budget priorities for 2018-2019, and authorize staff to continue with
the budget preparation process based on the Library Board’s approval.

Request for Library Board Action




Summary e O
BUDGET SUMMARY LIBRARY
2016 2017 2018 2019
Title Budget Budget Requested Requested
Expenditure/Appropriation 10,667,022 11,616,800 11,861,641 12,031,994
Revenue/Estimated Revenue 979,401 981,652 909,152 909,152
Reductions Needed to Meet Levy Target 0 0 0 0
County Tax Levy 9,687,621 10,635,148 10,952,489 11,122,842
Levy Target 10,369,269 10,110,038
Reduction Needed to Meet Levy Target 583,220 1,012,804
Additional Reductions Needed from 2018 to 2019: 429,585
Levy Decrease Amount (265,879) (259,231)
EXPENDITURESUMMARY
2016 2017 2018 2019
Title Budget Budget Requested Requested
Expenditures
Personal Services 7,210,438 7,955,791 7,999,981 8,132,794
Other Services and Charges 2,488,243 2,623,009 2,770,660 2,783,200
Supplies 132,396 133,000 156,000 156,000
Operating Capital Outlay 835,944 905,000 935,000 960,000
Total Expenditure/Appropriation 10,667,022 11,616,800 11,861,641 12,031,994
Inc/(Dec) from Previous Year 244,841 170,354
% Inc/-Dec from Previous Year 21% 1.4%
Inc/(Dec) for 2 Years 415,194
% Inc/-Dec for 2 Years 3.6%
REVENUE SUMMARY
2016 2017 2018 2019
Title Budget Budget Requested Requested
Revenues
Fines and Forfeitures 502,561 550,000 500,000 500,000
Intergovernmental Revenue 222,484 236,652 221,652 221,652
Revenue from Sales 71,835 73,000 72,500 72,500
Revenue from Use of Money/Property 112,271 122,000 115,000 115,000
Other Revenue 70,249 - - -
Total Revenue/Estimated Revenue 979,401 981,652 909,152 909,152
Inc/(Dec) from Previous Year (72,500) -
% Inc/-Dec from Previous Year -7.4% 0.0%
Inc/(Dec) for 2 Years (72,500)
% Inc/-Dec for 2 Years -1.4%



LIBRARY DEPARTMENT
LINE ITEM DETAIL

ORG

650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101

650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101
650101

ACCT

411101
411103
411104
411111
411112
411201
411202
411203
411301
411302
411303
411306
411307
411308
411309
411310
411410

421106
421208
421401
421402
421522
421525
421602
421603
421701
421706
421707
421709
421710
421801
422402
422502
422601
422602
422805
423111
424108
424201
424302
424303
424305
424307
424309
424501
424506
424507

DESCRIPTION

Salaries Permanent

Salaries Temporary

Salaries Overtime

Vacancy Factor

Deferred Compensation
PERA

FICA-OASDI

FICA-HI

Health & Welfare Insurance
Dental Insurance

Medicare B Coverage

Life Insurance

Long Term Disability
Unemployment Compensation
Health Care Savings Plan
Payroll Surcharge (OPEB Liability)
Cell Phone Allowance

TOTAL PERSONAL SERVICES

Credit Card Fees

County Attorney Services

Data Processing Serv-Other

Data Processing Serv-Mtce

Other Professional Services
Recruitment Service

Advertising and Promotion

Printing & Stationery

Postage

Telephone-Long Distance Charges
Telephone-Local Service

Cable Television Services
Telephone-Cellular Service
Workers Compensation

Buildings & Office Space
Equipment & Machinery Rental
Equipment & Machinery Repairs
DP Equipment Maintenance
Software Maintenance

Employee Development

Tort Liability-Self Insurance
Property Tax

Membership & Dues

Conference & Seminar Expense
Volunteer/Comm Meeting Expense
Co Meeting/Acknowledgement Exp
Other Educational Expenses
Mileage/Parking

Freight & Express Charge
Messenger Service

2015 2016 2017 2018 2019
Actual Actual Approved  Requested  Requested
5,169,240 5,207,910  5917,135 5,828,931 5,926,563
35,549 29,509 -
2,692 199 - - -
- - (34,065) (33,566) (34,128)
12,241 12,518 14,700 14,760 16,200
382,527 382,850 445,153 437,170 444,492
306,841 309,567 365,213 362,309 368,451
72,108 72,399 85,413 84,734 86,170
869,289 904,549 946,742 961,774 977,883
34,000 - (115,000) - -
1,678 1,462 3,000 1,500 1,500
6,772 6,863 9,171 9,017 9,130
5,061 5,126 6,521 6,405 6,515
876 - - - -
15,320 16,123 15,951 34,180 32,371
271,446 261,144 295,857 291,447 296,328
- 220 - 1,320 1,320
7,185,641 7,210,438 7,955,791 7,999,981 8,132,794
16,278 13,839 14,000 14,000 14,000
27,125 23,116 17,000 20,000 20,000
70,743 72,018 75,000 55,000 55,000
218,400 277,200 251,856 315,900 328,440
5173 37,580 - - -
1,186 829 1,500 1,000 1,000
3,277 5,054 3,500 3,500 3,500
23,686 18,931 20,000 20,000 20,000
17,693 10,404 15,000 12,000 12,000
266 460 250 500 500
64,317 78,585 60,000 95,000 95,000
1,816 947 1,800 1,000 1,000
978 1,105 1,200 1,200 1,200
4,951 13,220 13,220 13,220 13,220
1,194,996 1,304,505 1,485,344 1,499,962 1,499,962
8,342 9,842 10,000 10,000 10,000
5,166 4,018 9,798 10,000 10,000
78,256 81,003 110,440 110,000 110,000
116,742 127,906 125,000 175,000 175,000
731 905 - - -
12,890 13,535 13,535 14,212 14,212
- - 8,000 8,000 8,000
2,425 2,060 2,500 2,000 2,000
21,984 26,015 10,000 10,000 10,000
1,011 1,181 1,000 1,000 1,000
474 592 500 500 500
3,576 361 4,000 4,000 4,000
12,952 9,823 10,000 10,000 10,000
593 330 600 600 600
620 955 650 1,250 1,250



LIBRARY DEPARTMENT
LINE ITEM DETAIL

ORG

650101
650101
650101
650101
650101

650101
650101
650101
650101
650101
650101
650101

650101
650101
650101
650101
650101
650101
650101

ACCT

424508
424601
424605
424606
424608

431101
431102
431103
431108
431111
431120
432103

441201
441211
443101
443102
443103
443301
443401

DESCRIPTION

Armored Car Service
Other Services
Interest
Administrative Overhead
Per Diem Fees
TOTAL OTHER SERVICES & CHARGES

Office Supplies
Computer Operating Supplies
Program Supplies
Duplicating Supplies
Signs & Supplies
Library Circulation Supplies
Miscellaneous Supplies
TOTAL SUPPLIES

Equipment
Data Processing Equipment
Equipment Costs-Current Expense
PC Software Costs-Current Exp
Data Processing Equipment - Current Exp
Building Improvements - Current
Library Books
TOTAL OPERATING CAPITAL OUTLAY

TOTAL LIBRARY EXPENSES

REVENUE SUMMARY

650101

650101
21652

650101
650101
650101

650101
650101

Fines and Forfeitures
313102 Library Fines

Intergovernmental Revenue
314107 MELSA
314614 PERA Rate Increase Aid

Revenue From Sales
317309 Sale of Surplus Property
317314 Duplicating Copies

317401

Miscellaneous Sales

Use of Money and Property
318102 Interest on Investments

318201

Buildings & Structures

2015 2016 2017 2018 2019
Actual Actual Approved  Requested  Requested
5,733 7,283 5,200 10,000 10,000

329 290 300 -

45 - - - -
269,611 340,954 348,816 348,816 348,816
3,100 3,400 3,000 3,000 3,000
2,195,463 2,488,243 2,623,009 2,770,660 2,783,200
15,144 13,782 10,000 10,000 10,000
57,881 56,781 50,000 55,000 55,000
1,574 1,440 2,000 1,500 1,500
12,140 11,257 10,000 10,000 10,000
1,709 440 2,000 2,000 2,000
59,698 47,050 55,000 75,000 75,000
2,633 1,647 4,000 2,500 2,500
150,779 132,396 133,000 156,000 156,000
13,516 7,681 5,000 10,000 10,000
34,100 91 - - -
4,376 16,250 50,000 50,000 50,000

- 369 - - -
885,882 811,552 850,000 875,000 900,000
937,874 835,944 905,000 935,000 960,000
10,469,757 10,667,022 11,616,800 11,861,641 12,031,994
537,163 502,561 550,000 500,000 500,000
537,163 502,561 550,000 500,000 500,000
211,163 200,832 215,000 200,000 200,000
21,652 21,652 21,652 21,652 21,652
232,815 222,484 236,652 221,652 221,652
- 10 - - -

69,069 70,215 70,000 70,000 70,000
1,113 1,610 3,000 2,500 2,500
70,181 71,835 73,000 72,500 72,500
2,182 9,485 2,000 10,000 10,000
97,640 102,786 120,000 105,000 105,000
99,822 112,271 122,000 115,000 115,000



LIBRARY DEPARTMENT
LINE ITEM DETAIL

ORG

650101
650101
650101
650101

ACCT DESCRIPTION

Other Revenues

319101  Comp for Loss of Co Prop
319102 Recovery-Prior Years'

319103 Recovery-Current Years'
319104 Jury Service-County Employees

TOTAL REVENUE

2015 2016 2017 2018 2019
Actual Actual Approved  Requested  Requested
10 155 -
4,666 13,999 -
89,429 56,095 -
40 - -
94,146 70,249 -
1,034,127 979,401 981,652 909,152 909,152




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
March 15,2017 Information & Bill Michel,
Discussion Library Project Manager
SUBJECT:

Shoreview Project Update

BACKGROUND:

The Library and Property Management are working to complete the many items left
unfinished at opening. The artwork for the Teen Wall has been installed. The literacy
interactives donated by the Rotary Club of Arden Hills/Shoreview have arrived and
been installed in the Children’s area. The first piece of art purchased with capital
campaign funds has been installed in the lobby area. The art film has been installed in
the Administrative Offices and will soon be installed in the Book Club Room and the
Conference Room windows. The quartz tops on the public service desks have arrived
and been installed. Adolfson and Peterson is slowly working through the various
punch list issues identified by the Library and HGA.

Property Management is working to close out the project in the near future. This would
allow A&P to release leftover contingency funds back to the County to allow the
Library to purchase additional furniture, fixtures and equipment (FF&E) items.

The Library is working to close out the State Library Construction Grant, which will
allow the State to release the $806,500 grant funds to the County. The grant allowed the
Library to acquire an AMH and other technology, to purchase the DIRTT system for the
Administrative offices, and to augment the FF&E budget.

As a part of the design process, the project participated in Xcel Energy’s Energy Design
Assistance Program. The recommendations from that program added $297,000 to the
cost of the project, but they will allow the Library to achieve the goals of MnB3. Xcel
issued a rebate check for $57,727 as a partial offset to those added costs. That money
will be added to the Project balances, which will go into the Library’s Facilities Fund for
future capital projects.

For the first full month of operation, the Library achieved a 10% increase in circulation
over the same month last year.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action
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Branch Library Report %ﬁ\%’"&ﬁ%-_‘uBMY
North St. Paul <

March 15, 2017
Report to the Library Board

TRENDS IN THE SERVICE AREA

e Population in North St. Paul has remained somewhat static over the past year. July 2016
reports the population at 12,039. Predictors indicate a flat increase in population over the
next few years (increase of 1.1% from 2015-2020).

e Demographics indicate a predominately white (80%) population with approximately 25%
under the age of 18.

e The population is relatively stable with most homeowners staying in their residences (83%)
within the last five years. About 2/3 of the population in North St. Paul own their residence.
The remainder live in rental housing, Section 8 housing or senior housing.

e The medium household income remains firmly planted in the lower middle-class bracket,
averaging at $52K per annum in the last five years.

o Despite the fact that the census indicates the overall population in North St. Paul is ~80%
white, the 1ISD622 demographics indicate that the student population is only 52% white
suggesting that perhaps Maplewood and Oakdale are contributing to the more diverse
student population. 51% of the ISD622 student body receive free/reduced lunch services.
More than 50 non-English languages are spoken in the households of ISD622 students.

e A new charter elementary school opened in September 2016. This school (named North
Metro Flex Academy: http://northmetroflex.com) is designed to provide flexible and
blending learning experiences for K-4 students. The school is located across from City Hall
on Margaret Street in downtown North St. Paul. Initial observances have indicated that the
student body is predominately children of color and/or recent immigrants.

LIBRARY ISSUES AND SERVICE TRENDS

e North St. Paul continues to offer laptops as an option for patrons requiring Internet access.
Wireless use has slightly increased over the last year indicating that more patrons are
entering the building with a device of their own.

e Circulation staff hours have adjusted with the hire of a new staff member. Some hours
were shifted to other branches in the system as it was deemed unnecessary to keep North
St. Paul at the hourly rate it had previously held (due to circulation and foot traffic).

e Manager Monica Stratton filled in as the Branch Manager of Maplewood from November
through January allowing Bill Michel to focus his energy on the new Shoreview building. In
her absence, substitute librarians Jenny Jackson and Kay Jacobson served as librarian.

¢ Allowing more access to gaming in the teen room when available has resulted in a
significant increase in use of the Xbox. Librarian Charles Mosner has been tracking these
stats and has seen an increase of over 50% in gaming at North St. Paul.

e A meeting with the City of North St. Paul has resulted in what we hope are answers to
ongoing cleaning issues at the library. Scott Duddeck of the city was made aware of the
lack of cleaning at the library and will take steps to provide us with city cleaners rather than
relying on the hockey school to clean the building. This continues to be a work in progress.

e The Kokoro Volleyball Club uses the gym in the building on weekends and most evenings.
To that end, they have renovated the space and turned it into a volleyball court specific
space. Tournaments on the weekends as well as regular practices in the evenings have
resulted in a busy atmosphere in the building, sometimes creating parking issues in our lot.

e North St. Paul has started a working relationship with the new charter school (see above).
To that end, the school visits the library classroom-by-classroom on a weekly basis. Since
the school has no library of their own, this is a mutually beneficial relationship. We are able
to provide students with reading materials and they use our collection. Librarian Monica
Stratton facilitated this relationship and hopes to continue it in the next school year.



http://northmetroflex.com/

LIBRARY SERVICES AND EVENTS

Number of weekly storytimes, book clubs or other on-going programs
One weekly family storytime
One monthly adult book club
Weekly teen gaming (Tues/Thurs evenings, Sat all day)

What is special and important about the library
Personal connection with patrons
Small, cozy feel which patrons appreciate — especially patrons with intellectual disabilities or
those coming from group homes in the area
Providing the new charter school in the area with a library they can call their own
Non-requestable collection allows patrons access to bestsellers the day they are released
Convenience to low income housing and downtown North St. Paul

Collection Highlights
Non-requestable collection
Expanded teen collection
Popular magazines with current issue available for checkout
Piloting “New York Times Bestsellers” display
Growing children’s collection

Work Plan Project(s)
None, currently

Key Partnerships
Independent School District 622
St. Peter’s Catholic School
St. Mark’s Preschool
North Metro Flex Academy
Bauer-Emerson Academy (share building)
Kokoro Volleyball Club (share building)
City of North St. Paul
University of MN Child Development Center (children’s outreach)
Battle Creek Head Start



RCL - NORTH ST. PAUL AT A GLANCE

YEAR BUILT 2005

DAYS OPEN Mon, Wed, Sat : 10am-5pm
Tue, Thur : 1pm-8pm
Fri, Sun : closed

NUMBER OF PUBLIC
COMPUTERS

14 desktop
3 laptop

STAFF FTE 2.5

2 per week

VOLUNTEER HOURS

2013

CHILDREN’S CIRCULATION 50,654
(TOTAL # AND % OF TOTAL CIRC) 34%

COMPUTER HOURS USED 12,949

ANNUAL VISITS 59,428

ADULT PROGRAM ATTENDANCE

2014

48,313
36%

7,763

57,040

2015

43,263
35%

6,618

49,112

2016

39,504
35%

6,755

38,944
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Rao Konidena Ramsey County Library — @
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Facebook Highlights

Ramsey County Library ed Saint Paul Public Library ) N
i , | picked up “The Senator Next Door” Amy Kiobuchar memoir yesterday | wanied 1o compiement you on
sven thought ful books and genres avaitabie right there when we walk In Please keep up the good work!
[l
Join Saint Paul Public Library and Ramsey County Library for a

|

ﬂ Kristian Marie Eustice a1 9 Ramsey County Library

Ruby and Mapgie received their firsi library cards 1oday) &

#WinterReadsTwinCities Facebook event, Wed Jan 25!

Al Winter Reads Twin Cities

25 Wed 6 PM * Interested
Q0 5
Craig Mullenbach » Gallery 96 Leah Faufkner My favorite books 1o read in elementary were This Island isnt Big Encugh for he Four of Us
" and The Secret Garden. | was overjoyad 1o be in tha lisrary when | was a kd I'm so happy you look them to gst
their cards £5
Preview our our latest show Open to the public at the new Ramsey Like Reply ©2 :
” Anna Mane Moncrie! Congratulations gins, hopetully vou find some amanng adw S M ing
County Library in Shoreview Saturday January 28 10am-Spm. Stop by and . e i B e e I G g T
check out the great new library and visit our new gallery wall. We raised
funds for the hanging system last summer with a couple Raku pottery
firings
9 -
CTV North Suburbs am v Liked as Your Page ¥
County Library-R A
Our crew was at the Ramsay County Library in Rosewile last night to cover a presantation by

Duchess Hams about the I:l-ack women mathematicians of NASA. who helped Amenca win Worid
War Il and conquer space - the real story behind the hit mowe "Hidden Figures ™ We're putting the
finishing touches on the program - watch for it on CTV channels!

ke Share

David Holm Greal hanging job, folks!

Like ©1

‘ Janine Olmscheid Looks great! Looking forward to the opening on Saturday
Like O 1




Ramsey County Library
Publishe Fat t m @ COUNTY

Ramsey County Library

)

Meet Carol Jackson, Library Manager at Shoreview Minneapolis author Kelly Barnhill wins Newbery Award - children's
Who | am literature's highes! honor

Organized, weli-read, curious & bespeciacied

My childhood library

Wwas the Ramsey County Library in North St Paul! | grew up in Mapiewood
and used to ride my bike there

| am currently reading

“Spoiled Brats” by Simon Rich This collection of hilarious short stories
starts with the line “They buried my wife in a shoebox in Central Park "
(Spoiler. The story is told by 2 hamster in a third grade classroom.)

Minneapolis author Kelly Barnhill wins Newbery Award
Minneapaolis writer Kelly Bamnhill has won the Newbery Award, children's
literature’s highest honor, for her young adult novel, “The Girl Who Drank the
Moon,” published by Algonquin Books

Boost Post

00:'; 1 Share 2w

RAMSEY
COUNTY < L Jani 24 1.4 L)

& Ramsey County Library

On Saturday, January 21. more than 300 kindergartners got their first
library card and met author/illustrator Grace Lin

Pictures: hitps //www facebook com/28875278485/photos/

w" I -"r' i

Like ® Comment # Share
RAMSE

Katy Heskett Gibbs | was happy to see the bike racks setup atthe new 4
Shoreview library. | have good memories of riding to my library as a child & i 4 g
Linden Hills library in Minneapolis Ki dergarten Library Card Party Récap

Unlike Reply Message @2

Bonnie Bassett One of my favorite librarians!
Unlike Reply - Message @ 1




X _ Ramsey County Library

o=

Library staff briefly hit the pause button as we prepare for Shoreview's
grand opening this Saturday. #MannequinChallenge #RCLShoreview

Karen O'Brien Beautiful library and terrific video. but some of
those camera angles made me a littie queasy! Can't wait to have
SV really open for business!

Unlike Reply Message ©1
;."\ Sally Peters Can't wait to see it!
" Unlike - Reply age 1

& Ramsey County Library

Diane Close Will this printer be available to aduits too?
Like Reply Message 3

=

Ramsey County Library Yes, it will
Like Reply ©2

- John Hakes
3

Stop out at the grand opening of Ramsey County's new regional library in
Shoreview Saturday morming (fomorrow)

Ribbon-cutiing ceremony happens at 10:00 a.m followed by walk
throughs, evenis and exhibits throughout the day until 5 pm

Hope to see you there! . See More

Jacci Stahl Krebsbach Il be there!!!
Like Reply

Ramsey County Library

Residents fill the new Shoreview library meeting room and spill into the
entryway to hear from local dignitaries. #RCLShoreview

o0 = v
L ik T Sh =
b
John Hakes We missed you, Susan Memaz! Your not being there was the
biggest disappointment in an otherwise spedacular day at the new

RCL-Shoraview branch!

Unlike Reply Message @2




_')r“ Adolfson & Peterson Construction ok Like as Your Page
‘

iy
Lot's of excilement and amiicipation at the #nbbon 3 to experience ihe fealures and #technology ot
the new Ramsey County Library, Shoreview Library #Libraries S

Jill Vosberg » Ramsey County Library

o

Our kiddos were so0 excited 1o be some of the first to explore the new
library this morning!! #raisingreaders

~ muAARE
BT Rl I S
%

Vadnais Heights Economic Development

Corporation 4 new photos
)

VHED. il Like Page

Great moming at the Grand Opening of the new Shoreview Library! Fun

events planned all day Lots of thanks to go around--big kudos to Ramsey

County and City of Shoreview and many more! This is a regional library

that serves surrounding communities including the City of Vadnais Heights
L

[ , ;7;(“!(&) ,

Ramsey County Library
in Shoreview

L]
‘ Alisha Seifert
Mounds View High school orchestra did an amazing rendition of Yesterday Ramsey County Library

in Shoreview

-
. John Hakes
Mounds View High School Drchestial Ensemble at Ramsey County Library-Shoreview

it's dificult to discem from this chip, but in adddion to the many fine physical festures & logical layout
of Ramsey County's new regional library, the facility’'s most comfortable quality may just be its
acoustics While this Lucas Shogren-led group of musicians treated guests in the adult section by
the fireplace. other patrons conversed easily 50-75 # away

The ability to keep sound localized and not ricocheting everywhere is due to the installation of a
sound masking system, and was deemed wise because of the library’s proximity to a major road
and it's single floor configuration

Visit the new library soon & 'listen around for yourself

e Comin: Share

m Stefanie Straka Lacey loved being abie to conduct the orchestra. What & neat idea for the kids

o, Lisa Wedell Ueki | hops the Shoreview Northern Lights Variety Band will utiize that space for some of s
! smalier performance groups
' Lisa Wedell Ueki John, | was very pleased with the acoustics n the new ibrary A definibe
mp|

ement over the Rosevile fbrary
o
o




Jenny Schaefer 5 new photos phanie Bronk
¥ | Gavin

»

Shoreview library grand opening! These kids love books @@=
#RCLShoreview

Like Comment Share

u Joel Charles Wenthrup Jenny! You and Ryan have such cute kids!
Like Rep

Like - Reply

m Elizabeth Beth Jensen 3
y ( @

The new Shoreview Library opening and photo scavenger hunt! Tons of
fun for all and a beautiful facility. Lots of great work done by the staff
(Angie Miller) and we are excited to come back! #RCLShoreview

n Cherie Schmit They look like theyTe having SO much fun!!!

ke F Comment Share

g Amy Bell We went after swimming lessons - so happy for all of the
exceptional public libraries we have in Ramsey County And, yes, well done
Millart

Reply ©2
m Elizabeth Beth Jensen And it was great running into Anna Smith, Jovce

and a friend from high school!

02
Angie Miller Thank you for coming and being a part of the fun!
Like Repty

. Egan Company ol Lika s Your Page

Interactive dispiays 3D printers. and aclvan'.to technoiogy is avaiabie at the newly construcied &
square Tool Shoreview Library Trom ary - Now bpen 1o the publiic!
Egan's imerClad team instaied 5 300 sguare Teet of ainwall and 300 square Teet of auminum
paneis pn the exienor ot the bullding Interor giass. Siding D@ESS doors. MINeIs. and one alk-glass
imenior wall 20d 1o the pverall modem-Tee! of the Library

LENDING TO A NEW LIBRARY EXPERIENCE - Egan Company

The Ramsey County Libvary system just opened iis newes! renovated branch in Shoreview, Minn. This new 38.000-
sguare- ool builging moreases space rom the previous location by 10,000 sguare feet, ana gives lIDFEMN-goers 5

new experience wilh interaciive dispiays, 3D printers, and additional computer.

o . s -

! CES imaging Awesome jobl Looks antastic!
L oy ©1

Ramsey County Library =d«
Grand ening at the hibrary in

John

- =
&

@
%

6 others

John Hakes The number of differant elements ‘effortiessly incorporated into

this library is truly amazing. This, combined with a high comfort quotient

creatad by the control of natural light, sound & temperature. should make ita

waongerful destination for many years to come. Thanh ou. officials & staff at

Ramsey County, Minnesola and Ramsey C
01

Unlike Repl

Kim Sundet Vanderwall What an awesome day! | love how the liorary
immediately filled up with people using ail the new features!

Q:z

Unlike Repl




- Ramsey County Library Chris Riddell's phot
. John Hakes : @
= “A library s not just a reference service i is a place Tor the vuinerable " -
Ramsey County Commissioners, Ramsey Courty |Library Board Trustees & the

riends of the Ramsey Angeia Clarke

neary in

County Librares Director assembie Tor the ribbon-cutiing af the new regional R
Shoreview

LIBRARY 1S NT JWTA REFRENE
copint: 15 A PLACE For THE
VUSERABLE —
/“A/f" ﬁm (;’um
‘ 9 R‘Tﬁum pereacTinl 5 WiTH UBRAE
& CTMF, To THe JUTD Youn6 MoTHER.
Wi RELIES THE SurrecT Ao FRISHR
S5l T Grows FROM A ALY RAVNE TIAE
W 69{,‘5[*. To A Sow MoVIRE M.ﬁ
e pr— e / WOMAR COUECTING HER b5,

Loiks Raghy ©3 sy W10 f | IBRARES ARE A HAVEN

SV library is such 3 hequent stop Tor me that | passed Mough Wday us! 10 56 Me New
= e ’ SERVIGES ARE BENC

John MacHal

s marvelous My tavorie librarian Karern just Started phang me a tour when | saw her Gresl rooms 1
o
acy, wonderhul light with 3l those wing _ Se2 Mors P =5 IRA WORLD WHERE T ING
o 6 BT Gizone Down To NoTHIN
. Blake Huftman Thanks for the greal review |
ARIES ARE \ITAL
P Jche Hakes S0 you are aware on he Bings Box mowes, the check oul period s 3 weeks for & th 'E
Box, and here's no penalty shoud you only make it Twoug! he S movies~! €8 Thanks for

Dne

2\ THER WokTH CANNOTBE MEASUREI{_
d N BooKS ALONE {\.\_

Slopping— hops i becomes & o-10' place for getiing Mhings

John MacHalec Ox then _ Ifs 3 2 weex Zombie Dinge Dox for my middie schooler The huge windows
and natural lipht are s8il my favorite element. Good inveniion UV shielded glass

#C Besiges the natural ight managemeni system you cite_the librarny's
gh due to climate controlled vents in the floor and a sound Masking system

John Hal Jonhn MacH
comfont quotient is also

that localizes sound so patrons and stalf can focus on comversalion. Sez More ¢
Reply [ -k‘;"»“":ﬁ’\ ”
Top C ants

Sherri Beth-LaBarre Varsho » Ramsey County Library

[

. . M Carclyn Kostolnik The library was the first place | was allowed to go without
.
Does the library have an outside drop area? | didn't see one Every an aduit | would ride my bike nearly 2.5 miles with my fiend and dream about
library should have a drive up space reading every book on the shelves. it is still one of my favorite places

Uniike - Reply Message k!
Also. parking spaces are smaller than usual, first time there, someone : ©

door opened into my van_(yes | was parked correctly) - John Hakes How sweet/meaningful would it be for library staff, board, patrons

to each take a crack at capturing the significance of libranies/books etc in their
lives to be prominently featured on a board or 5creen some place in _ the

My 4 and 2 year old were not impressed | wish some of the features of .
new Shoreview Library. for instance?

the Roseville library, for kids, would have been incorporated. | agree for bk - Fosh Miesa o1
adults it is a wonderful, architectural space Maybe we missed something
N Patricia Elioti Support your local library. They are vital to a heaithy community
when we were there Jnlixe Reply Me Q:z
-- feeling a bit disappointed Angela Mattson | love my library and so thankful that we have this vaiuable
resource!
= v Jnlike Reol

¥ Like @ Comment ~ Share
. Northeast Journal « Liked as Your Paga =
»

Shoreview library does have a drive up materials return. itis on the north
Today's the last day of the month, bul thanks (o the beauty of the nternet you can watch the February

side of the building

g edition of Northeast Journal for as leng as you'd likel Some good stuff in this episade including a preview
Like Reply i E = L: of teps of Hope Walk, the Fix It Clinic at the Ramsey County
h Neapoltan Pizza in Vadnais Heights!

Ramsey County Library Sherri, Thank you for your feedback The new

he Autism Society of Min

v. and a look at the new

tps Jiwww youlube comwatchh=NTSaQ52sUAd

E Sherri Beth-LaBarre Varsho Thanks for clarifying

Like Reply

. Ange Prokop

First lunch at The Onginal Malt Shop, now library Abby’s spning break has officially stanted

o
OD Rarmse ity v. Shally B Semn Fasches and he

- Erick Ostrom Whare dd she go7 Cancun would be swasome
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ﬁ Emily Flesner 2t @ 7

o & the kibrary & 1t was one peg short! &

D0

&

a1

u Caitiin Keese Awesome! | plaged with the blocks at wishing free yesterday and thought of you!

‘ Emily Flesner Lol, he entertained himsell. and | justwent as fast 35 | could pulting them in o

o1

a 3 Jamie Hering 2 pegs!?

or @ & Coidin must have pulled i out, it

sfinker _twas like a race lol

n oo

he moment | have been waiing af day for

CheckOut

HiAH3Ad BN 2153132

‘_ Ramsey County Library

Meet Paige Fuller, Teen Services ran g Shoreview

Who | am

Laudback, genuine and enthusiastic

Most imporiand lesson I've learned

It's okay 1o try things even il you fail ii's how you learn who you are and
what you are doing

am curre eading

How to Survive the Robot Uprising” by Daniel H Wilson

O
O

X Ramsey County Library

Ramsey County Library weicomes peopie of all races. ethnicities, faiths
ages. genders, citizenship status. sexual ofientations. abilities and leaming
interests

How can we do befter?

Tell us https W SUTVEVT ey comvriAllAreWe: e

All Are Welcome Here: A Ramsey County Library
Survey

Sun nkey.com. Create your own online survey
wpent certified FREE templates

with SurveyMonke:

Boos! Post
00 s~
=

Lori Hughes Thanks for caring and for being inter

‘g |‘-~|pr- ving

W

4 in leaming and




Tim Pratt My mom was a librarian in Marine on 5t Croix.

Unlike Reply Message @1 February 24 at 2 40pn

Carol Fuhrman Rice St in StPaul, MN

Unlike Reply Message @2 February 24 at 5 23pm

Bill LaPlante Rochester public library, BNmnmmmﬂem
Unlike Reply Msssage @1 Fetruar 2 A5¢

= Ramuv County l.lbrary

A
CoumTY oo . fir ™

Wherewasmchﬂdmodlbratylocabd”

5 oy w—_— - N Aw
00 ' Glynis Hmschherwﬂaﬁmmaimnc Public Library.
& Liks W Commant  Snare - - Unlike Reply Message @1 Februar 25 at 7 46pr
LS . Andrew Moore East Lake. Minneapolis
. 3 - Unlike Reply Message @1 February 24 at4 27y

Jeanne Tanamachi The Winona Public Library, where | spent many happy
hours. Also our school library. where | faund that sometimes the nuns had
rmcuwuummmaammmofmsw

Unilke Reply Message @1 February 25501 i
n Jeanetle Kinney Polvin North StPaul Library! i was in the buliding that was

Lynn Harty Ketelsen Fargo, ND! ™=

Unlike Reply Message @1 February 24 al 4 S8pn

Mary Lisa Raybum Davenport Public Library

Unlike Reply Message @1 February 24 &l 4 23pm

Sara Schearer Cannon Falis Library

Unlike Reply Message © 1 February 26 at 1221

Jason Corey Winona minnesota

Unlike Reply Message © 1 February 24 at4 24p

Ted Hovey in the school.

Unlike Reply Message @1 Feoruary 24 at
Ted Hovey Small town - 1840s.
Unlike  Reply Message ©1 Fe

the old fire station. Then the "new” building was built on 7th avenue. Also
Maplewaod library (the oid one, over near John GleerHlm)

Unlike Reply Message @2 February 24 ai451p

Nancy Boykin Arden Hills! | love the new New Brighton library, but | sure
hmlkﬂdfnﬂdmmﬁhlﬂemlﬁlslrblmm [+ 4

Unlike Reply Message @ 2 Februan 24 3
' Carly McEathron The tiny, old St Anthony library was dose enough for me to

ride my bike to, and its where | have my fondesl library memaories. l was so
mrwwmmmummmmmmmmnu
Uniike Reply Message @1 February 24 30 530p¢

Hancy Robbins San Marino. CA, on Huntington Drive right nex 1o the junior
high (now renamed rniddle) school and my elementary school Fond
memories of going to the Hbrary as a kd!

Unlike Reply Message ©1 February 258 7 11am

. Kristie Strum The Hayden Heights branch of the St Paul Public Library it

Tosha Anderson Belle PLaine, Minnesota
See Transiation

Unlike Reply Message @1 Fet
Charlene Ethen North St Paul
Unilike Reply Message @1 February 24 at851pm
Alissa Koewler New Market, MN! &2

Unlike Reply Message @1 Februa
Ann Wahistrom Laramie, Wyoming!
Unlike Reply Message @1 F=
Kristen Sherman Penn Lake Library in Bloomington 25
Unlike Reply Message @1 February 24 st 2 05pm
J ifer Cla Burdick Lit n, MN!

was less than two blocks from my family's house, which meant | there 3 LOT.
Unlike Reply Message @1 Februan 24 atd 3pe

Tamara Mans Lindsey Air Station in A library
in an old bamracks. Ugly, and strange, bul it didn1 matter because i had
books and books and books.

Uniike Reply Message @1 Februan 25 ar 149m

Salty Peters First one was in the Webster Elementary School, then the main
library downtown Saint Paul Public Library and the Mermiam Park branch at
Marshall and Fainiew Ave

Unlike Raply Message © 1 Februar, 24 312 12pm

EER E II'S‘HII]!IIII

rary 24 a3 14pm

.
y

.

%

Katherine Campbell Thul Burlington County Library in Westampton, NJ!

Unlike Reply Message @2 February 24 at 4 22om Ediled
. Teri Sandahl Mathews The litie round one in Maplewood. And of course. the Unlike Reply Message @1 February 24 a3 52p0
Bookmobile! Anita Alexander downtown St Paul

Unlike Reply Message ©1 Febjusr a6 4Dpm

Kristen Klemann Arlington Hills library! Such 3 beautiful Carnegie lbrary

Unlike Reply Message @1 February 24 3110 50pm
Sheri Stewart Roseville Ramsey County Library @

building.

Unlike Reply Message ©1 February 24 31 4 0%pn Unlike Reply Message @1 February 25 a1 7 18pn
Katy Heskell Gibbs Linden Hills (when | was lifie. | called it the fortress of Elien Wolf St Anthony Park Minnesota.

knowleage) ) . i

Uniike -Reply Message ©4 Fabruary 24 %35 Unlike Reply Message @1 Februan 2

Margaret Dolbow Bookmobile!
Unlike Reply Message @1 F
Kara Points Swanson Eagan
Uniike Reply Message ©1 Fe
Christie Burke Richland Park branch, Nashville @
Unlike Reply Message @1 Februar 24 3t 2 20pm
Shayla Rose Shoreview!

Unlike Reply Message @1 Fabruary 24 at 2 10pr
Julie Neville By Lake Calhoun.....

Unlike Reply Message @1 Februsr 24 3t 31 30pm

Tmlmmbo'lmupahmmnmmme
Uniike Reply Message @1 Fecruan2e s

i

Raymond Stenke IDeponagd on the bme of day, and day of the weak Our

‘Library was 3 Book-Mobile. £

Unlike Reply Message @1 Fennuan 24

Maggie Pew Le Mars | 14 public library on Central A A beautiful tum of the

century building

Unlike Reply Message @1 Februar

Michelle Hueg Soulh Minneapolis - Homer Branch and the Bookmaobile on

40th and Lyndale

Unlike Reply Message @1 Fapruary 24 3t 8 3

Elizabeth Ditworth Lexington branch St Paul And downtown St Paul when |

could take the bus myself

Unlike Reply Message © 1 February 24
n LA, Williams Hamiine and B. two iteralions of the uuuangagnl

Uniike Reply Message @1 Fsbruz B0

Jane Kennedy The bookmobile at Margaret playoround on St Paul's East

Side. Graal memonas!

Unlike Reply Message @1 Fzbmsan 24 a821

Gina Bryant Somewhere near where the Green Bay Packers play
Unlike Reply Message ©1 Februa

Carol Frey Robbinsdale MN

Unlike Reply Message @1 February 24 al 4 42pm
Kristi Bassett Saksvig Manion Public Lidrary

Uniike Reply Message © 1 Febdruary 24 al 3 46pm

Dawn Wiley AH. had 3 fountain and marsh behind Before thati had a =
(% Bookmobée vt just atihe end of my avewayt Rao Konidena Hyderabad, india

PIIIEI!HHIII

Unlike Reply Message @1 Fatrusny 25 21833 Unlike Reply Message © 1 February 24 315 53pn
Bill LaPiante Rochester public library 4 blocks from my grade school 8 Vickie Bartkus Indiana
blocks from home and across lllmlltomhellmchiu Unlike Reply-Message © 1 Fadmuan 24 5t553gm
Unlike Reply Message &1 Fehrsen 24 ai 6 45p

!‘1 Jeni Harwell Golden Valley, used to nde my bike and load up on DOOKS R o v 5t paul -
Uniike Reply Message @1 Fabiuar 24 2t 525 Like Reply Massage March4 216 32p

. Kns Grangaard Hennepin System — c:-nuumamambm
Unlike Reply Message ©1 Febryary 2428903
Howard Samans The Snow Branch of the Dearbomn, mpuuclm
Uniike Reply Message @1 Fabruar 4
. Margare! Seibel Within walking distance of my house.
Unlike Reply WMessage @1 February 24 314 D4pn




Twitter Highlights

S S1. Paul City GOP
Sesti i d Ll MELSA's Transparent Language & Lynda com Learning a Blessing to Many
gregcopeiandS11 wordpress com2017/01/13/mel . @rcheads @citygop

. Ramsey County Library
r.’;_,:. Y i -

What 1s your favome Dr. Seuss book? #

NEL SA's Transparent Language 8 Lynda com Lear ..

Sometimes you don’ 1 have 1o look very far outside of 2
Dtc‘-m‘m;'g‘ school 1o learn new things. Not everything we aduls

have leamed came from the inside of a classroom, so

_.

L B

RamseyCounty -

The new @rcireads locations in Shoreview opens in two weeks| bit ly/2jsZY Q5

L

# Like B Comment - Share

Knisten Sherman Thats a lough question to answer because there are 50

many good ones . .
Unlike Reply Me 021 - - studioloraine
i i : S Library Sunday is my favorite. @rclreads
i

Leah Sullivan Tie between The Lorax and Dr. Seuss ABC
Unlike Reply Message ©1 Ma !

* Angela Tenace All of them
Unlike Reply Message ©1

5 Susan Nemitz Green Eggs and Ham

Unilike Reply Message ©3
Meg Lioyd Robertson Rumor nas itthat Tami Lee does the best
reading of GEaH you will ever hear
Unlike Reply Message ©4
. Bonnie Bassett Me too!
L eply Message ©1 2 2

Ly

. Kim Sundet Vanderwall Green Eggs and Ham!
Unlike Reply Message ©1 M 3 4
argaret Seibel Horton Hatches the Egg
ssage ©1 M
Wendy Gardner Ming loo! | meant what | said and | said what |
meant An elephant's faithful one hundred percent.
Like Reply Message ©1

ke Reply Me

Marlene Moulton Janssen The Lorax
Unlike Reply Message ©1 M

Hg Trish Zepperi Vaillancourt Horton Hears a Who
P Unlike Reply Message O 3 4

‘l_," Sally Peters Fox in Socks

. Unlike Reply Message ©1 2st1
B RamseyCounty
Paiti Nauit Fox In Sox RAMSET . @rcireads — Roseville speaker series on Alfrican-Amencan experience w
Unlike Reply Message O 1 a === @Macalester Professor Duchess Harris begins Thursday
‘ Melissa Wood Doumbia Definitely the most fun to read aloud®
Unlike Reply Message O —
Vickie Bartkus Yep, Fox in Sox Read to the kids (at their request) it 2 : . .
e v 13 e e Duchess Harris on African-American History
Unlike Reply Message O3 | Thursdays, 7 p-m.
s January 19, 26; February 2
RCL - Roseville
Maggie Pew Horton Hears a3 Who RAMSEY COUNTY
Unlike Reply Message ©1t “:" e




g Warie Strawser
LeAnn Suchy Lots of parents and kids @rch Roseville walching kindergarnens get library

I'm so excited! @N is coming to @rclreads Roseville ibrary in February —
rciread

O

Rachel Aaron/Bach
@texasmich2E Ireads hooray! So glad you liked it & TY for reading! | have
other books, too, if you need more & rachelaaron net/books php

Mich C
dthis Excellent and super entertaining! @rcireads @Rachel_Aaron
ermeads

Andre Chouravong
g Orwell is popular @rcireads

IR, RAMSEY COUNTY \ ] et
Libeary ¥ 4

e

[ ] 12845 o mowed | oy G Greeetl; with 3o afvermvord by Erich

St Paul Area Chamber

tireads

Congratulations @ DRamseyCounty and @cityofshoreview Great new

library!

St

Paul City GOP
cireads Grand Opening of the Shoreview Library this Saturday Jan 28th!
ontent/grand

seycounty.

Irondale Eye
% @Team2052 at Shoreview Library Re-Opening Ceremonies!

Maureen L. Hartman -
Congrats @rclreads and @JillBoldenow

e Roseville, MN 5
' by MN History Day

‘ Congratulations @r e 3

S —  We have a #Hullabaloo tomorrow! 11.00am-3 00pm at Roseville Public
i Library - see you there! It's the second to last chance to get heip!

i Phillip Pina

‘H New Shoreview library opens Saturday Ramsey County Library branch cost

;k $15.8 million. latest in string of upgrades

W Anjali Arvikar 2
Enjoyed the new & improved & Shoreview Library! [.§ So excited to explore

more later! & #avidreader 2 #iCantWait 8 @rcireads L

v

i cool hand luk
.’ First day volunteenng at the new #Shoreview library! ©




Heather Worthington
Wonderful turnout @t opening of new Shoreview Library
@rcir Thank you!

= RamseyCournty
Great Fix #t Clinic at @rcleads - White Bear Lake wrapping up soon! Find
upcoming sates at bit ly/ TWNINE

tamseyCounty

@cityofshor

Souleutons
reads, Hil if's been awhile Here's a better photo(s) of the
ferenceMeetngRoom

Just thought I'd share

)RamseyCounty @cityoishoreview @
the door Cut the ribbon already!

ireads ahhhh 100 people standing in

Heather Worthington
Ml Oaks removed during construction repurposed into tables and bench
new Shoreview Library @RamseyCounty

Jenna Pomraning
New library furniture thanks to @

MG Shearon
i #RCLSH

Jon Ruzek
o Public ibraries are vital parts of our communities Grand opening of new
#RCLShoreview @cityofshoreview @rclreads




Lars Leafblad
A Grateful for @stpaullibrary @rcireads @thefnends @hclib @JJHilCenter —

s et Pe ey LI - . -
Many Amencans have high expectations for thewr local
libraries services  pewrsr.ch/2c507uo

:' Mike Dolbow
3 Enjoying reading by the "fire” at the new @rclreads Shoreview Library!

Adolfson & Peterson

' Lot's of excitement and anticipation at the #nbboncutting of the new @rcireads
W @cityofshoreview Library. #Libranes #Booklovers

RAMSEY COUNEY SHOREVIEW LIBRAR

Egan Company

Check out InterClad’s work at newly constructed @rclreads Shoreview Library
now open to the publicl #RCLShoreview bit ly/ZigvEKX

Y‘ "

Jeff Grann
‘ | love my @rcleads ShoMushimBan

Joann Pittman

Loving the new @RCLReads hibrary in Shoreview It still has that "new library”
smelll

L

= Club Book

I ' j Happy February! Hope to see you @rclreads Roseville on the 22nd for our ssn
I l kickoff w/ the one and only @Nnedil clubbook org

v

goodreads &
g You made it to Friday! What book will you be reading this weekend?

- Everything Emelia m

@goodreads Rich and Pretty by @Rumaan
from @rcireads §&=

=

Joe Kolar
Kicking of this Thursday with @RamseyCounty CIPAC meetng al the gorgecus
new @rcireads in Shoreview




=== Haldeman-Homme, Inc - F
- We're proud 1o have provided the DIRTT Modutar Construction at tThis new

Ramsey County Library in Shoreview, MN!

Adolfson & Peterson Construction Celebrates th. .
Minneapolis, MN (PRWEB) February 03, 2017 Adoffson
& Peterson Construction (AP) joined the community for a
ribbon cutting ceremony at the new

James

l Bthethreadmor it pays to wai{list] Finally got my @colsonwhitehead from
@rcireads’ Won? finish duning game % but will get started!

Richfield, MN i offii el f
@E Post Office coffee shop,recreation space. What would YOU like to see in the
redevelopment of the Southdale Library? cityofrichfield org/Home/Component

“+, o} w

Chris G-Unit m
@CityofRichfield | like how the Roseville
library has a Dunn Bros attached to it!

u":‘. RC Library Friends Following
Registration is now open for the April 1st
Friends Gala in @RosevilleMN. Help us raise
funds for @rclreads! Info at rcifriends.org
fgala2017

Saturday, April 1, 20017
30 - 130 pm

N gt s s B By my S
R L e R

BookiMan@l inda 3
My It (boftom jefl) & up on the What Everyone s Reading board @rcireads !
Eniries from ihe Winier Jackets reading program

Mayor Dan Roe

Really enjoyed taliing about reachng & then reading a favorie childhood story
1o EDW kids al @rcireads in @RosevilieMi this evening

% Mike Dolbow
Second Saturday In a row that I've walked with my daughter to the new
Shoreview @rcireads library Achy feet. enriched minds

. 3 L A1

Tracy Mumford h f
Eh. @hclib? @stpaullibrary? @rcireads?

. The Thread &

These librarians are giving personal book
recommendations based on your tattoo. mpmews org
Istoryi2017/02/

+ t L

Roger D gar

@rcireads #OurtAddlngToTneRa(eWars
* i S

Roseville, MN . Foseviall
& Looking forward to this great learn:ng experience

RamseyCountyLibrary i

Join us to view and discuss this provocative film series
questioning the idea of race as biology Details

host evanced info/meisa/ramsey/e

< 3 v



Famity Fam 0

&my Boese - What & y
o ns = What & your go
ﬂ Dur brams are red tu our iove Tor INGIES = Strong) #mn CIFEmE d -

#2017

T G,

-

i‘ mm 5 Follow
@FamilyFunTC
Chutes and Ladders, Como, Edinborough

Park, Can Can Wonderland, Fantasy Flight
Games, Big Thrill Factory, or any @rclreads !

3 T

BookManialinda
Great prizes from @rcireads reading program. Hot Reads for Coid Nights! Mug
kght & scraper | wona g card oo | O my Bbrany!

VHEDC
VHEDC oy @vadnals_He
@rcireads near you!

R.C. Johnson
Lots of learning 1o be had here, and it is all FREE! #hbrary #TwinCi
#Minnesota

RamseyCountylLibrary
It's #leentechweek! Drop by The Brain Box and check out our 3D
printer vinyl cutter. sewing machine and more!

Google/Yelp Reviews
Ramsey County Library - Maplewood Ramsey County Library - Roseville

45 hdkdhkd e

43 Jkhki W Sort by: M

o luc_fy trfpp

Deborah Tafil
d i~ # % % %% llya many of those homeless people probably look and smell better than you do _.do you
# # & % % MNice library location. If you like Thai food, there is a restaurant that smells amazing know if the libranans shower every day. or if they even have running water at home 7 no you donl
attached know that many people can not afford health care  More
i

Ramsey County Library - Shoreview & Wene s ‘ Rimire P

# % # % Great place to work or study. Lots of room. good amount of parking, well it. and is quist

4 8 * * * * * Sort by: Most racsnt Dunn bros coffee shop is sttached which ima has the best coffee
L]
m Bary S p Jacob Bowdoin
L S

& ¥ % % & Brand new bulding! It 1s nght next door to the old location. There 15 an expanded prenie
and children’s area The new building has lots of windows and good natural light There are aiso more
study rooms and a couple larger mesting rooms  Children's story time is also in a very large room
designed for programs and events  Thers is also a teen area and lots of different areas for lounging
and sitting | definitely recommend checking it out

* drdk ¢ A good selection of books are available here



















THINGS TO DO > BOOKS

This woman figures out which books
to put on public library shelves. How
does she do it?

Katy Schulz and her staff are the people who select the materials purchased for the St. Paul Public
Library system, predicting the fickle and ephemeral tastes of St. Paul's citizenry in advance,
photographed January 19, 2017. (Pioneer Press: Scott Takushi)

By TAD VEZNER | tvezner@pioneerpress.com | Pioneer Press
PUBLISHED: January 21, 2017 at 7:00 am | UPDATED: January 21, 2017 at 11:39 pm



Few understand the high stakes of the fast-paced library materials world as fully as Katy Schulz.

“The ‘best-seller’ lists are too late for us. Months too late,” Schulz says.

She and her staff of behind-the-scenes “selectors” must be the Nostradamuses of St. Paul’s public
library system: deciding which 100,000 or so new books will hit the shelves every given year.

Predicting the fickle and ephemeral tastes of St. Paul’s citizenry is hardly easy. She laughs out loud

when a reporter asked whether orders are done annually. As in, just once a year.

“No, no, that would be horrible. That would be disastrous!” Books must be considered monthly.
Weekly.

And the orders never stop. The wait lists are always there. Growing, taunting, reminding them there’s
something to fix. St. Paul citizens tend to be unusually voracious readers — with dozens of additional

demands every week.

Schulz is the wait list’s pre-emptive enemy: It's her job to make sure the books are there, before

people even know they want them.

How does shedoit?

y

Sally Orne sorts materials in the delivery area of the Sun Ray branch library in St. Paul, January 19,
2017. (Pioneer Press: Scott Takushi)

TRICKS OF THE TRADE







Katy Schulz (Pioneer Press: Scott Takushi)

Biggest order last year, at 42 copies: “Diary of a Wimpy Kid #11, Double Down.”
Most stolen book last year: “Diary of a Wimpy Kid #5, The Ugly Truth.”
“ ‘Diary of a Wimpy Kid’ is almost always the answer,” Schulz jokes. Or at least half-jokes.

Still, “holds” — books placed on reserve — have a definite adult slant these days.
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http://www.presspubs.com/shoreview/news/article_5c7c1ed8-e274-11e6-805f-37bf8b447470.html
New Shoreview Library opening this week

By Sara Marie Moore/Shoreview Editor Jan 24, 2017

Shoreview Library | Submitted

A new children’s area with nature-inspired learning centers is part of the new Shoreview Library.

SHOREVIEW — Where can you print a lime green octopus in 3-D? The new Shoreview Library, of
course.

The Shoreview Library will hold its grand opening 10 a.m. to 5 p.m. Saturday, Jan. 28. In preparation
for its 3-D printing demonstrations to take place that day, a lime green octopus was being printed
when the Press stopped by last week.

There will also be various activities throughout the day.

The new 38,000-square-foot library sits right next to the smaller building that was its older home —






















spaces for adults to sit and read or study. comfortable, welcoming space for children to build

their early literacy skills and grow to love books and
reading,” Jackson said.

‘Warm and welcoming’

Though it does offer significantly upgraded space to
a generally more energetic population — children and
teens — the library is designed to welcome adults as
well.

“We have planned this library to be a warm and
; W welcoming space for the community,” Jackson said.
\%&W “Whether patrons are coming in for a quiet place to
study or read, bringing their computer to work on our
laptop bar or attending children’s programming, a
teen technology program, our drop-in tech labs, or a
book club, we are dedicated to creating a wonderful
environment for everyone.”

Jackson explained that the building and staff alike
are dedicated to helping create an “inclusive space
— one that is accessible not only physically for
patrons with a variety of needs, but also accessible
through our customer service and efficient work
processes.”

Jackson reminds folks that some construction and
amenities, as well as design details and media
content, will be a work-in-progress over the coming
weeks, months and years.

Jesse Poole can be reached at
jpoole@lillienews.com

(mailto:jpoole @lillienews.com) or at 651-748-7815.

Rate this article:
No votes yet







NEWS > EDUCATION

New Shoreview library to open
Saturday

The Ramsey County Library will open its new $15.8 million branch in Shoreview on Saturday, Jan.
28,2017. The library is located at 4560 N. Victoria St. (Photo courtesy Ramsey County Library)

By PIONEER PRESS | news(@pioneerpress.com |
January 26, 2017 at 8:58 pm

Featuring a large children’s area and another for teens, the new Ramsey County Library in Shoreview

will open to the public Saturday.

A grand opening ceremony is planned for 10 a.m. Saturday at the new library, the latest Ramsey
County site to get an upgrade. Residents will get a chance to take in the larger library, with its warm

colors and textures, large and open spaces and its expanded collection.



“The library worked closely with the community to create a welcoming facility that will fill a variety of
needs. ... | look forward to opening the doors Saturday so everyone can see what we created
together.” Ramsey County Library Director Jill Boldenow said.

Original plans called for spending $10 million to renovate the old 28,000-square-foot library in

Shoreview, but design issues and limited expansion space posed problems.

That building, built in 1992, stood at Highway 96 and North Victoria Street. It will be sold to the

Mounds View School District to be used as administrative offices.

The new neighboring location will add more space at a cost of $15.8 million. The 38,000-square-foot
library sits in the city’s commons area, which is also home to Shoreview City Hall, the Shoreview

Community Center, athletic fields and other buildings.

The old library building in Shoreview will be turned into administrative offices for Mounds View
schools. (City of Shoreview photo)

The Shoreview library is expected to serve residents of North Oaks, Gem Lake, Vadnais Heights,
Shoreview and parts of Arden Hills. It is the latest in a number of recent Ramsey County library
projects; others include a new library in Maplewood, big renovations in Roseville and White Bear Lake

and a new location in New Brighton.




































The new Ramsey County Library in Shoreview
held its Grand Opening on Saturday, Jan. 28.
Clockwise from top: Kirti Jacob and her
4-year-old son Ethan, of Shoreview, look through
an abundance of picture books on shelves
specifically designed for kids — to be looked
through by bookcover rather than spine;
Shoreview Children’s Librarian Angie Miller
offers some computer help to Shoreview
residents 8-year-old Jake Buche and his dad
Charles; Michelle Wood and her 9-year-old son
Grant, of North Oaks, browse an upgraded DVD
selection.

Rate this article:
No votes yet







Community & People
Ramsey County Library holds grand opening

Published February 3, 2017 at 10:15 am

By Sarah Burghardt

Many families enjoyed reading to their young loved ones during the Ramsey <||>
County Library grand opening. From left: Julie Neville reads to Ellen; Christian
Blanck reads to Sammy; and Dana Blanck reads to Danica.

The Ramsey County Library held its grand opening celebration on Saturday, Jan. 28. Families were able
to enjoy festivities all day and experience what their new expanded library has to offer. New amenities
include artwork, a fireplace, over $50,000 in new books and audio-visual materials, an enlarged
children’s area and much more. Ramsey County Library is located at 4570 North Victoria Street,
Shoreview. (Sun Focus photos by Sarah Burghardt)

Filed Under: Mounds View, New Brighton, Ramsey County Library




Community & People

Ramsey County Library holds grand opening

Published February 3, 2017 at 10:15 am

By Sarah Burghardt

Polly Ellen Reinhardt, Mattias Patricelli and Isabella Patricelli play with LEGOs in < >
the expanded children's area. Polly's grandfather JP Barone watches over.

The Ramsey County Library held its grand opening celebration on Saturday, Jan. 28. Families were able
to enjoy festivities all day and experience what their new expanded library has to offer. New amenities
include artwork, a fireplace, over $50,000 in new books and audio-visual materials, an enlarged
children’s area and much more. Ramsey County Library is located at 4570 North Victoria Street,
Shoreview. (Sun Focus photos by Sarah Burghardt)

Filed Under: Mounds View, New Brighton, Ramsey County Library




Community & People

Ramsey County Library holds grand opening

Published February 3, 2017 at 10:15 am

By Sarah Burghardit

Kaycee Tokelson reads to daughter Stella. <| >

The Ramsey County Library held its grand opening celebration on Saturday, Jan. 28. Families were able
to enjoy festivities all day and experience what their new expanded library has to offer. New amenities
include artwork, a fireplace, over $50,000 in new books and audio-visual materials, an enlarged
children’s area and much more. Ramsey County Library is located at 4570 North Victoria Street,
Shoreview. (Sun Focus photos by Sarah Burghardt)

Filed Under: Mounds View, New Brighton, Ramsey County Libran




Community & People
Ramsey County Library holds grand opening

Published February 3, 2017 at 10:15 am

By Sarah Burghardt

Ann Hagerman reads to Franny Boder. <||>

The Ramsey County Library held its grand opening celebration on Saturday, Jan. 28. Families were able
to enjoy festivities all day and experience what their new expanded library has to offer. New amenities
include artwork, a fireplace, over $50,000 in new books and audio-visual materials, an enlarged
children’s area and much more. Ramsey County Library is located at 4570 North Victoria Street,
Shoreview. (Sun Focus photos by Sarah Burghardt)

Filed Under: Mounds View, New Brighton, Ramsey County Library




Community & People

Ramsey County Library holds grand opening

Published February 3, 2017 at 10:15 am

By Sarah Burghardt

" A

An opening ceremony and ribbon cutting revealed the expanded Ramsey County <||>
Library to excited residents.

The Ramsey County Library held its grand opening celebration on Saturday, Jan. 28. Families were able
to enjoy festivities all day and experience what their new expanded library has to offer. New amenities
include artwork, a fireplace, over $50,000 in new books and audio-visual materials, an enlarged
children’s area and much more. Ramsey County Library is located at 4570 North Victoria Street,
Shoreview. (Sun Focus photos by Sarah Burghardt)

Filed Under: Mounds View, New Brighton, Ramsey County Library



NEWS

Hastings library set to get a
remodel, possibly more space

Pleasant Hill Library in Hastings is set to get a makeover in 2017. (Courtesy of Dakota County)

By NICK FERRARO | nferraro@pioneerpress.com | Pioneer Press
February 7, 2017 at 10:44 pm

Pleasant Hill Library in Hastings is lined up to get remodeled as part of Dakota County’s ongoing push

to updateits libraries.

The county’s 2017 budget includes $2.8 million for improvements to the Hastings library, which has

not been renovated since it opened in 1994.

























Lynne Bertalmio, shown on Tuesday, Feb. 7, 2017, is retiring after 42 years as director of the
Stillwater Public Library. (Pioneer Press: Scott Takushi)

“She knows everybody in town, and everybody knows her,” Keliher said. “She knows how the last
several years of budget presentations to the city council have gone. She knows what the fundraising

efforts have been like for recent projects. She’s seen and done everything.”







Reading fiction is especially important in today’s world, Bertalmio contends.

Lynne Bertalmio, center, chats with Mike Prince, left, of Seattle and his mother, Nancy Prince of
Stillwater, who holds granddaughter Charlotte, at the Stillwater Public Library on Tuesday, Feb. 7,
2017. Bertalmio is retiring after 42 years as director of the Stillwater Public Library. (Pioneer Press:
Scott Takushi)

“Whether you are reading it in an e-book, or you're reading it in a hardbound book, or you're listening
toit, fiction is what teaches us how to understand the world,” she said. “People don’t come with topic
sentences and indexes, so you have to learn to recognize what people are like and what people value

... and fiction is a good way to prepare for that.”

Bertalmio lives in the Dutchtown neighborhood of Stillwater with her husband, acclaimed equine

artist William Ersland.

After she retires, the couple will travel to Cheyenne, Wyo., for an art show and then head to Sante Fe,

N.M., she said.

“First and foremost, and most immediately, | hope to be out of the state of Minnesota for most of

March because that's when everything melts, so | do hope to be someplace drier,” she said.

“After that, I’'m going to take some time to listen to my internal voices, because | haven’t had time to

listen to them in quite some time — in too long,” she said.
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http://www.presspubs.com/shoreview/news/article_d80d9b3e-f855-11e6-aaaa-b35be9c8c88e.html

Beloved oaks make a comeback at library
Meet the artisans behind the laptop bar

By Sara Marie Moore/Editor Feb 21, 2017 Updated Feb 21, 2017

Sara Marie Moore | Press Publications

The laptop bar in Shoreview's new library that opened last month was made out of oaks that were cut down at the site.

SHOREVIEW — Repurposing trees is nothing new for the craftsmen at Forest Products Supply who
created the oak laptop bar for the new Ramsey County Library.

The project was about a year in the making, said White Bear Township resident Conrad Solberg,
who owns the Maplewood business with his son Mike Mueller, of Woodbury.

Solberg first visited the site to examine the oak trees that had been felled to build the library. He
picked the ones he thought would be good for creating a piece of art and had them dried and cut
into slabs in Hugo. They were then kiln-dried for three months in Milaca.
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