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4560 North Victoria Street
Shoreview, MN - 6:00 PM

I Refreshments (5:30-6:00)

Il. Welcome & Invitation to Think Strategically (6:00-6:25)
A. Icebreaker (Kim)
B. Identify key strategic questions the plan will answer (Kim)

1l. Data Sharing (6:25-7:15)
C. Learnings from 2016-2018 strategic plan (Jill)
D. Industry trends (Jeff)
E. Identify key themes (Kim)

IV.  Articulating a Vision (7:15-8:00)
F. Where do we want to be in 20307? (Kim)

V. How Well is the Library Positioned to Move in Desired Direction? (8:00-8:40)
G. Review and add to staff SWOT analysis (Kim/Jill)

VI.  Closure (8:40-9:00)
H. Identify key insights from tonight (Kim and Jill)
I. Lay out next steps (Kim and Jill)

Scheduled Upcoming Meetings

June 20, 2018 RCL — White Bear Lake Maplewood Library Predesign
2150 - 2"d Street Strategic Planning Continued
Branch Update/Tour
July 18, 2018 RCL — Shoreview 2018 Second Quarter Reports
4560 North Victoria Street Collections Overview

Periodicals Contract
Write Off Uncollectible Debt

Strategic Planning Update Library Board

Capital Planning Update Craig Klausing, Chair
August 15, 2018 RCL — Roseville Friends of the Library Overview Paula Mielke, Vice Chair
2180 Hamline Avenue North Community Engagement Overview Sida Ly-Xiong, Secretary
Strategic Planning Update Debra Berry
Capital Planning Update Marisol Chiclana-Ayala
John Hakes

Sylvia Neblett

Library Director
Jill Boldenow
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