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Y Ramsey County Library CONNECT community
Board of Trustees Meeting INSPIRE curiosity
January 18, 2017 CULTIVATE learning

3025 Southlawn Drive
Maplewood, MN - 6:30 PM

L. Call to Order
Il Public Comment (6:30-6:35)

M. Consent Agenda (6:35-6:40)

Approval of Agenda (1)

Approval of December 14, 2016 Minutes (2)

Approval of Revised September 21, 2016 Minutes (3)
Accept Friends Annual Gift (4)

Accept Shoreview Capital Campaign Gifts (5)
Resolution Regarding the Retirement of Sue Gehrz (6)
Director’s Report (7)

Friends of the Ramsey County Libraries Report (8)

V. Action Items (6:40-7:00)
A. SirsiDynix Agreement (9)
B. Naming Rights
1. Shoreview Naming Rights Opportunities (10)
2. Eilenne Boder Study Room (11)
3. Lynn Belgea Study Room (12)
4. Peter Hilger Study Room (13)

VI. Discussion Items (7:00-8:30)
A. Phase 2 IT Consolidation Update (14)
B. 2017 Workplan (15)
C. Shoreview Project Update (16)
D. Library Board Self Evaluation (17)

VII. Adjournment (8:30)
VIIIL. Next Meeting — February 15, 2017, RCL — Mounds View, 2576 Mounds View Boulevard, 6:30 p.m.

IOoOmMMoOO®P

Scheduled Upcoming Meetings
February 15, 2017 RCL — Mounds View Annual Meeting
2576 Mounds View Boulevard 2016 Fourth Quarter Reports
Racial Equity Report
Year End Reserve List
Library Finances Overview

Branch Update/Tour Library Board
March 15, 2017 RCL — North St. Paul Annual Report to State Kim Vanderwall, Chair
2300 North St. Paul Drive Budget Overview/Timeline Janice Rapheal, Vice Chair
Review Fines & Fees John Hakes, Secretary
Branch Update/Tour Marisol Chiclana-Ayala
April 20, 2016 RCL — Roseville 2017 First Quarter Reports Craig Klausing
2180 Hamline Avenue North Budget Priorities Paula Mielke

Award Library Gold Cards

Automation Services Overview/Tech Plan
Public Policies Review

Branch Update/Tour

Library Director
Jill Boldenow

Administrative Office
4570 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200
e \\/\v\W.rclreads.org
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Minutes of the Ramsey County Library Board
December 14, 2016

LIBRARY BOARD PRESENT:
Marisol Chiclana-Ayala, John Hakes, Craig Klausing, Paula Mielke, Kim Vanderwall

LIBRARY BOARD ABSENT:
Jan Rapheal, Tou Xiong

STAFF PRESENT:

Jill Boldenow, Library Director; Lynn Wyman, Deputy Director; Mary Larson, Library Board Coordinator; Jeff Eide,
Policy & Planning Manager; Bill Michel, Facilities Planning Manager; Julie Neville, Facilities Manager; Monica
Stratton, Branch Manager/Children’s Services Coordinator

OTHERS PRESENT:
Peter Leatherman, Morris Leatherman Company; Les Sipkema, Shoreview Resident

CALL TO ORDER:
Vanderwall called the meeting to order at 6:30 p.m. in the Administrative Conference Room of the Ramsey
County Library in Shoreview, 4570 North Victoria Street.

PUBLIC COMMENT:

Les Sipkema, Shoreview resident, requested that the September 2016 Library Board minutes be amended to
more accurately reflect his comments at the meeting. He also requested a response to previous policy
guestions and discussed his research into flight crashes and investigations.

APPROVAL OF AGENDA AND MINUTES:
Mielke made a motion to approve the agenda for December 14, 2016 and the minutes of November 16, 2016, as
presented. Klausing seconded the motion, which was approved by unanimous vote.

AGREEMENT WITH MINNESOTA CHILDREN’S MUSEUM:

As part of its fundraising efforts for the new Ramsey County Library in Shoreview, the Friends’ Capital Campaign
Committee raised money for several museum-quality interactive installations for the children’s area at the new
library. The first of the three pieces will be installed prior to the Grand Opening in January 2017, with the last
two pieces scheduled to be installed in August 2017. The three pieces will be a Tree, a Theater, and a Park
Office, at a total cost of $30,000.

Mielke made a motion to approve the agreement with the Minnesota Children’s Museum for three interactive
installations for the children’s area of the new Ramsey County Library in Shoreview, at a maximum not-to-
exceed cost of $30,000, and to authorize the Library Director to sign the agreement. Klausing seconded the
motion, which was approved unanimously.

DIRECTOR’S REPORT:

Library staff, Friends, volunteers, and contractors have completed a dizzying amount of work to prepare for and
complete the Shoreview closing, surplus sale, and move of collections and more to the new library.

With a short turnaround between the final day of business (Nov. 23) at Shoreview and the surplus sale on
December 1-3, a large team of staff, volunteers, and movers prepared for the sale and moved the collection to
the new building. The Friends’ final sale dispersed items that could no longer be used, and at the same time,
brought in proceeds for the Shoreview Capital Campaign.
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There are so many people to thank for planning and achieving a successful transition on this major project.
Thanks to all of the Library staff, Heidi Holland’s team of volunteers, and the Friends staff and all of their
volunteers, for their hard physical and logistical work on the move and the sale. Across organizations and teams,
there was great communication and cooperation. Within the Shoreview facility, the Administrative office staff,
Technical Services staff, and branch staff did a great job sorting through and making decisions about decades of
materials and how to keep business on track. Special kudos to Mary Larson, Nicole Herold, and Carol Jackson for
leading their teams. Big thanks to all of the staff (Bill Michel, Julie Neville, Chuck Wettergren, Carol Jackson,
Nicole Herold, and all of their crew) who steered the new Shoreview building project to substantial completion
and got the staff up and running. Congratulations and thanks to all! This week, once phone and internet service
are in place, Shoreview staff can begin working in the new library.

The Library and the Friends of the RCL hosted a retirement party for Sue Gehrz on December 9. Sue was feted
for her impressive impact over eight years at the helm of the Friends. She leaves a legacy of successful capital
campaigns, valuable library amenities and programs, and a robust community of Friends board members,
volunteers, and supporters who were galvanized by Sue’s infectious enthusiasm and visionary leadership.

The new Friends Executive Director, Alison Schaub, suffered a serious back injury shortly after starting with the
Friends and submitted her resignation on December 9. The Friends Executive Committee is developing an
alternative recruitment plan. In the interim, Sue Gehrz has graciously agreed to continue working one day a
week to maintain progress on the Shoreview Capital Campaign. Friends officers and board members will assist
until a new Executive Director can be trained for the position.

The RCL teen team is growing. Shoreview has hired Paige Fuller as its new teen librarian. Paige has worked at
RCL for three years and brings experience with reference, teen programming at Maplewood, and helping visitors
with technology. In late December, he will start developing a Shoreview teen program and coordinating with
fellow teen librarians Marcus Lowry and Amy Boese.

Maplewood Library hosted an informative program, “Talking with Young Children about Race” on November 21.
Panelists provided an overview of child development and age-appropriate opportunities to engage children on
race, and they responded to many audience questions. On December 1, RV Library hosted a companion
program, “Racially Diverse Books for Youth.”

The library director joined the board of the Suburban Ramsey Family Collaborative (SRFC) as the RCL
representative. SRFC is a partnership of schools, County, public health, corrections, nonprofit agencies, mental
health service providers, faith communities and youth organizations. SRFC works on behalf of children and
families to improve formal and informal support systems with a focus on wellness, learning, safety, and security.

The library director received an orientation to the County budget process. Work on the 2018-19 budget will
begin in early 2017.

The MELSA Advisory Board (made up of library directors) met this week to discuss MELSA Formula Funding and
Phase Funding. The agenda was to examine the validity of formulas used to determine allocations for both
funds. A written report will be provided at the next library board meeting.

The MELSA Trustees and their statewide colleagues voted to bring a new proposal to the Legislature for Regional

Library Basis System Support (RLBSS) funds. The proposal seeks an increase in statewide funding, which would
increase MELSA’s capacity to support library services and purchases.
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FRIENDS OF THE RAMSEY COUNTY LIBRARIES REPORT:

Alison Schaub, who was hired as the new Executive Director on November 14, will not be able to serve in that
capacity. Alison suffered a serious injury that made it necessary for her to resign. The Friends Executive
Committee will develop an alternative recruitment plan. Sue Gehrz was scheduled to retire on December 9 and
attended a lovely retirement party. Due to the unusual circumstances of the new Executive Director being
unable to serve, it was decided that Sue will continue working one day a week to maintain the progress of the
Shoreview Library Capital Campaign. Friends officers and board members will also assist until a new employee
can be trained for this position.

Proceeds from the huge book and furniture sale added nearly $14,000 to the Shoreview Library Capital
Campaign revenues bringing the total to $154,832. Fundraising efforts continue.

Mark your calendars for the Friends Gala Kids at Heart, a night to support the Ramsey County Libraries and
celebrate children’s literature to be held from 6:30 to 9:30 on Saturday, April 1°t at the library in Roseville. Please
help the Friends find sponsors and auction item donors for this event that is held to raise funds for the library
lending collection. Learn more at rclfriends.org/gala2017.

Volunteers are needed to help stock the shelves with books, DVDs, and CDs in the Friends Bookstore at the
Maplewood Library. Training is provided and the schedule is flexible. Please call 651-486-2213 for more
information.

RESIDENT SURVEY RESULTS:
The results of the 2016 Morris Leatherman Company telephone survey of 600 suburban Ramsey County
residents were reviewed for the Library Board by Peter Leatherman, Chief Executive Officer.

Highlights of the survey methodology included:
e 600 households were selected using random digit dialing.
o 42% were cell phone only households, and 58% were landline households.
e Respondents were contacted between August 15-31, 2016.
e Typical respondent took 21 minutes to complete the survey.
o 40% of surveys were completed by appointment.
e Non-response rate of 4.5%.
e Projectable to the population within +/- 4.1% in 95 out of 100 cases.

Data points discussed with the Library Board included:
e Percentage of cardholders
e Household library use
e Comparisons of users versus sample in several categories
e Library visited most often
Rating of library characteristics
Is library meeting the needs of diverse communities
Sources of information about library events and services
Usage of e-reader devices

The Library Board discussed the favorable results of the survey, and the importance of being a data-driven
organization. One take-away from the results is the need to educate non-library users on the relevance of
libraries in the community.
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CHILDREN’S SERVICES OVERVIEW:

Monica Stratton, Children’s Services Coordinator, highlighted the variety of services and programming offered
by RCL for children, including:

PROGRAMMING
e EARLY LITERACY
o Storytime statistics remain steady from 2015 (average 49 per RCL storytime)
o Second (and final) “Once Upon a Reader” program offered in September highlighting Derek Anderson’s
Ten Pigs: an epic bath adventure
o Partnered with Ramsey County Parks & Recreation to host three Story Walks at three Ramsey County
Regional Parks in May, July and September
o Plans discussed with communications to promote early literacy using social media tools

e STEAM
o Roseville’s STEAM Ahead After School program continues to grow (current average = 23 per program,
and rising)

o Friends funds for STEAM programming resulted in additional summer offerings at other branches
o RCL hiring outside for STEAM/STEM but also developing a list of staff-led programs that can be
replicated around the system

o University of MN Extension Department hosted programs at SV as part of their 4-H outreach efforts
o Summer Reading Program Kickoff Celebration hosted STEM-focused programs

e NEUROLOGICAL DIVERSITY
o After a slow start, the Roseville Sensory Mornings (on Fridays from 9-10) have picked up attendance.
This program will continue on Fridays in 2017 with plans to consider moving to Sundays later in the year.

* PASSIVE
o Great success this past summer with our Monarchs in the Library program

o Branch locations beginning to offer passive programming year-round, switching out programs each
month

o Initial discussions started towards offering passive programs for older children

e SUMMER
o Stats for school-aged readers
o First summer with new format (reader’s choice)
o Funding from Friends allowed for extended outreach efforts
o Fall brainstorming on how to improve summer programming

e OTHER
o Two racial equity programs offered
--Talking with Young Children About Race
--Diverse Book Showcase

o Partnered with Ramsey County Department of Emergency Management and Homeland Security to
educate families about severe weather (April)

OUTREACH
¢ SCHOOL VISITS
o All second grade classrooms in county visited to promote SRP (May-June)
o All kindergarten classrooms in county visited to promote the library card program (November)
o Summer school classrooms at all four county school districts visited as part of SRP outreach efforts
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o Librarians continue to participate in local school’s Literacy Night events as schedules allow
o Library participated in St. Paul elementary school Benjamin Mays “Read Together” celebration at the
MN Judicial Department (March)

e LIBRARY CARDS
o White Bear Lake received an LSTA grant targeting three schools in ISD624 to promote the library by
offering card registration off-site
o Kindergarten Card Program (January) issued over 1400 library cards to kindergartners in the county with
over 300 attending annual event
o New technologies have made it possible to issue library cards off-site at school events/back-to-school
nights

¢ AT-RISK/VULNERABLE POPULATIONS
o Continue to partner with the WIC program at New Brighton
o Staff hosted Battle Creek Head Start and visited the same Head Start as part of a library/Head Start
partnership
o Summer outreach efforts to target at-risk children beyond summer school enrollment were initiated

PARTNERSHIPS
o Ramsey County Parks & Recreation
Ramsey County Department of Emergency Management & Homeland Security
MN Section of the American Chemical Society
Open Arms Minnesota
MN Department of Natural Resources
Z Puppets Rosenschnoz
Ramsey County Extension Department
Institute for Museum and Library Services

O O O 0O O O O

LOOKING AHEAD
o Kindergarten Card Party — January 21 with author/illustrator Grace Lin
o More changes in summer reading program for 2017, notably preschool participation (based on 1,000
Books Before Kindergarten)
o Nationally known children’s musician Ralph Covert will present two concerts at RV and WB in June
o Shoreview opening in January with new possibilities for children’s programming

SHOREVIEW PROJECT UPDATE:

Ramsey County Library took possession of the new building at substantial completion on November 23, and with
the help of a large number of dedicated volunteers, moved the collection from the old building to the new over
the next two weeks. Staff is spending time getting the collection shifted and organized.

Punch lists are being worked on, and new furniture is arriving on an almost daily basis.

The City of Shoreview is poised to issue a Certificate of Occupancy, which will allow the Library to move staff
permanently into the building to work. Automation Services has begun its work to set up network equipment
and individual staff workstations.

The Library is on track to turn the old building over to the Mounds View School District on January 2.

There have been many visitors to the new Library over the past couple of weeks, and their reactions have been
uniformly glowing.
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The Library Board is invited to tour the new building prior to the Board meeting on December 14.

LIBRARY BOARD SELF EVALUATION:

Vanderwall indicated that a survey was sent to each of the Board members via email. She noted that it was a
pared down version of the survey sent in 2015, and asked the Board members to complete and return the
survey promptly.

OTHER:
Boldenow noted that Tou Xiong’s term expires at the end of 2016, and he did not apply for a second term on the
Library Board due to the time constraints of his position on the Maplewood City Council.

NEXT MEETING: January 18, 2017, Location TBD, 6:30 p.m.

ADJOURNMENT:
The meeting adjourned at 8:10 p.m.

Respectfully Submitted,

Mary Larson
Library Board Coordinator
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Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approve Revised Mary Larson
Minutes Library Bd. Coordinator
SUBJECT:

Library Board Minutes of September 21, 2016

BACKGROUND:

Les Sipkema, a Shoreview resident, requested that his remarks during the Public
Comment portion of the September 2016 meeting be revised. The proposed revision
would read:

PUBLIC COMMENT:
Les Sipkema, Shoreview resident, welcomed Boldenow as Director of Ramsey County
Library and commented on the lerary and the Dlrector s role. Hewurged-theLibrary

BOARD ACTION REQUESTED:
To approve the revised minutes of September 21, 2016 as proposed.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Accept Annual Gift Jill Boldenow,
Library Director
SUBJECT:
Gift Acceptance
BACKGROUND:

In accordance with Library Board policies, all gifts and grants exceeding $5,000 must be
approved by the Library Board. A summary of gifts for acceptance is included below.

Each year, the Friends of the Ramsey County Libraries give a gift to the Library for a
variety of program needs identified by Library staff. For 2017, the Library requested
$70,000 for programming, technology literacy, the volunteer program, and staff
development. The Friends” Board approved the request.

A copy of the memorandum from Boldenow to the Friends outlining the planned use of

these funds is attached.

BOARD ACTION REQUESTED:
To accept the annual gift of $70,000 from the Friends of the Ramsey County Libraries for
2017 program and service needs identified by the Library.

Request for Library Board Action
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Memorandum
To: Friends of the Ramsey County Libraries
CC: Library Administrative Team
From: Jill Boldenow, Library Director
Date: October 12, 2016
Re: 2017 Budget Request

Thank you for giving the Library the opportunity to present its 2017 budgetary needs in advance so
staff can plan and prepare for next year’s program and service offerings. The support of the Friends of
the Ramsey County Libraries continues to be essential to the Library in reaching its goals.

For 2017, the Library is requesting a $70,000 program grant from the Friends.
1. Summer Reading Program - $20,000

Summer Reading Programs have shown that they increase a student’s reading abilities, increase their
time with books, increase their enjoyment of reading and increase the parental involvement in reading
with their children. This program also attracts school-age children and their parents to the Library for
the first time.

This request covers the kick-off program, weekly programs at each library and prizes for readers.
2. Technology Literacy/Adult Life Skills - $25,000

Providing our residents with the technical skills needed to access basic information via a computer is a
consistent issue for staff. In addition, RCL currently partners with organizations like AARP, Goodwill-
Easter Seals, Workforce Solutions, SCORE, Keystone Community Services, the Ramsey County Law
Library and Legal Aid to offer adult life skill programs.

This funding pays for the coordination of the programs, curriculum development, and substitutes for
librarians so they can teach classes to residents.

3. Children’s Programs - $5,000

Pre-literacy programs help 0-5 year olds with school readiness. Other children’s programs like Paws to
Read help elementary-age children succeed in school.

Administrative Office
4570 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

- _____________________________________________________________________________________________________________________________| WWW.rcIreaoIs.org




These funds will sponsor the Kindergarten Sign-Up program and party. It will provide supplies used in
story times and other early literacy activities. It will also support year-round educational programs
geared toward kids.

q, Teen Programs - $4,000

Research is showing a greater need to provide older children with safe, positive learning environments
after school.

These funds will provide the teen librarians with a budget for teen programs at all seven library sites
throughout the year.

5. Library Newsletter - $6,000

This investment maintains the Friends of the Libraries commitment to the newsletter at the $6,000
level. The newsletter will only be mailed to members of the Friends in good standing. Copies will be
available online and in the libraries for the public.

6. Volunteer Program Development - $5,000

With the increased usage of the Library, staff cannot provide necessary services to customers without a
core of reliable, trained volunteers. This investment will provide recognition to Library volunteers as
well as training and recruiting materials.

7. Employee Development - $5,000

These funds are used for staff development and to support the two In-service Training Days for all staff
and volunteers.

Thank you!



Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approval Mary Larson,

Financial Manager

SUBJECT:
Shoreview Capital Campaign Gift Acceptance

BACKGROUND:
In accordance with 2016 Library Board policies, all gifts and grants exceeding $5,000
must be approved by the Library Board.

Several restricted donations for the Shoreview Capital Campaign were received in
November and December which exceed the existing gift threshold and require Board
approval.

e Children’s small interactive pieces - $5,010 (Shoreview Rotary Club)
e Artwork - $10,000

e Children’s lending collection - $10,000 (Kiwanis Club)

e Children’s Museum pieces - $10,000 (Susan Miller)

¢ Lending collection - $13,000

e Artwork - $15,000

e Lending collection - $15,000

¢ Media Lab equipment - $15,000

o Children’s Museum pieces - $16,000

e Laptop computers and accessories - $18,000

BOARD ACTION REQUESTED:
To accept the Shoreview Capital Campaign donations totaling $127,010 from the
Friends of the Ramsey County Libraries for the purposes designated.

Request for Library Board Action




Ramsey County Library

Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approve Resolution Jill Boldenow,
Library Director
SUBJECT:

Resolution Regarding the Retirement of Sue Gehrz

BACKGROUND:

Friends Executive Director Sue Gehrz retired in December 2016, although she has
agreed to continue on a limited basis until a new Executive Director is hired. A
resolution honoring Sue for her 8 years of service with the Friends of the Ramsey
County Libraries is being prepared and will be brought to the meeting.

BOARD ACTION REQUESTED:
To approve the Resolution Regarding the Retirement of Sue Gehrz and to authorize the
Library Board Chair to sign the document.

Request for Library Board Action
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DIRECTOR’S REPORT January 2017
Staff Updates: Resignation: Jessica Jacobs, Library Page at Roseville
Hired: Mark Bullock, Library Circulation Supervisor at Shoreview

Important Dates: January 21: Kindergarten Card Party with illustrator Grace Lin at the library in Roseville.
January 28: grand opening of library in Shoreview and History Hullabaloo at the library in Roseville.

The Library: Shoreview has continued to blossom with the installation of furniture, collections, technology,
signage, and other elements. We are very excited to open the doors and celebrate with our community
next week. We've received great reviews from media, library directors in the MELSA system, and others
who have taken preview tours.

Library staff are engaged in planning and reporting. After months of discussion with staff, we have a draft
work plan for 2017 that will be finalized soon. We are gathering year-end reports on our 2016 work plan
and preparing our annual report to the state of Minnesota. The next major planning phase begins in
February, with Ramsey County budget planning.

Roseville Library is hosting a new exhibit that pairs work by elementary and high school students. The
exhibition features pairs of drawings of imaginary monsters. Using the images created by Central Park
Elementary School students, Roseville Area High School students reinterpreted their younger peers’
monsters in their own drawings. The exhibit continues through February 17.

Ramsey County: The Ramsey County Board of Commissioners elected Commissioner Reinhardt to serve as
Chair and Commissioner Rettman to serve as Vice-Chair in 2017. The County Board appointed
Commissioner McGuire to serve as the Ramsey County Library Board of Trustees Liaison (with
Commissioner Rettman as alternate). The County Board also appointed Commissioner Rettman to serve on
the Metropolitan Library Services Agency (MELSA) Board of Trustees.

Administrative Office
4570 North Victoria St.
Shoreview, MN 55126
Phone: (651) 486-2200

- ______________________________________________________________________________________________________________________________|] WWW.rcIreaoIs.org
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Executive Director’s Update
January 2017

Executive Director Position:
Applications are being taken for the part-time Executive Director’s position. Sue Gehrz will
continue working on a limited basis until the new employee is hired and trained.

Shoreview Library Capital Campaign:

We are looking forward to having an information table at the Grand Opening. The new building
and facilities are wonderful. Donations and pledges made so far total $173,245. The many
plaques acknowledging major gifts are visible symbols of the tremendous enthusiasm that so
many people have demonstrated for this new regional library. We are very grateful to the
following community organizations that contributed funds for the amenities that will make this
new library such a wonderful resource for people of all ages. The Kiwanis Club of North
Suburban Saint Paul donated $35,000 and the Arden Hills-Shoreview Rotary Club donated
$5,010 to fund resources in the Children’s Area. The Shoreview Community Foundation
donated $4,000 for a 3D printer and Gallery 96 raised funds for a hanging art display system.
The North Oaks Community Foundation raised $15,000, the FIGS of North Oaks Golf Club
donated $8,000, the Harriet G. Walker Chapter DAR gave $2,500, and the Vadnais Heights Area
Community Foundation contributed $1,000 to help fund new technologies, art and additions to
the lending collection.

Kindergarten Library Card Celebration:

The following generous sponsors are supporting this year’s celebration on January 21:
e Mounds Park Academy (Gold Level sponsor - $1,500)
e Metro State University (Silver Level sponsor - $500)
e Northeast Bank (Copper Level sponsor - $250)

Gala sponsors are needed:

Mark your calendars for the Friends Gala Kids at Heart, a night to support the Ramsey County
Libraries and celebrate children’s literature to be held from 6:30 to 9:30 p.m. on Saturday,
April 1%t at the library in Roseville. Please help us find sponsors and auction item donors for this
event that is held to raise funds for the library’s lending collection. Learn more at
rclfriends.org/gala2017.

Can you help?
Volunteers are needed to help stock the shelves with books, DVD’s, and CD’s in the Friends

Bookstore at the library in Maplewood. Training is provided and the schedule is flexible. Please
call 651-486-2213 for more information.



Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Authorization to Chuck Wettergren,
Negotiate Contract Automation Manager
SUBJECT:

SirsiDynix Agreement

UPDATE:

After an initial technical and legal review of the SaaS proposal and related SirsiDynix
agreements, it was decided to pursue a new service level agreement (SLA) rather than making it
an addendum to the current agreement. In part this was because the current SLA was
developed largely around local hosting. The Library will use the new “Master Managed
Services Agreement” developed by the Ramsey County Attorney’s Office to address updated
security practices and requirements when utilizing remote hosted services. This agreement will
better represent the Library’s interests as we move forward.

As part of this new agreement to support SaaS, the proposed initial terms will allow four annual
renewals beyond the initial first year. Because this will be a new agreement, with new term
lengths, it is desired to have the Library Board reauthorize the Library to continue pursuing an
agreement with SirsiDynix. Also due to the delay in moving to SaaS there may be a slight
increase in implementation costs causing first year expenditures to exceed $35,000.

BACKGROUND:

An integrated library system (ILS) is a combination of specialized databases and software used
to manage collections, circulation, cataloging, acquisitions, serials and borrower accounts. It
also facilitates the use of material handling systems, computer management software and user
authentication for subscription resources. Ramsey County Library (RCL) currently uses the
Horizon ILS provided by SirsiDynix, and hosts this system in-house using several specialized
servers.

A growing trend is to provide ILS solutions as subscription services maintained via the Internet
or in “the cloud”. This type of subscription service is often identified as Software as a Service
(SaaS). SaaS allows the library to shift responsibility of hosting servers and software to the
vendor, eliminating costs and risks related to in-house hosting. Saa$S also allows reallocation of
staff time to focus on managing and improving content maintenance and user interfaces.
SirsiDynix takes SaaS one step further by hosting the Horizon client application used by library
staff, eliminating the need to install and maintain clients on approximately 140 staff PCs.

Request for Library Board Action
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The diagrams below show how responsibilities are shifted to the vendor when using SaaS,
lowering costs and risks while improving management of the underlying systems.

Locally Hosted by Library Saa$ Hosted by Vendor
Challenges of Local Library Responsibilities Vendor Benefits of Saas Library Responsibilities Vendor  Challenges of SaaS
¥" Must maintain v Hardware is kept ¥ Variables around
hardware and up-to-date internet

operating systems

v Backups and
restores are
responsibility of
Library

v Lagtimein
scheduling updates
and enhancements

v’ Better access to
updates and
enhancements

v" Backups and
restores are
responsibility of
Vendor

v' Three supporting
servers (HIP, SIP
and RPA) would
included in Saas

connectivity

ESTIMATED COSTS TO MIGRATE HORIZON TO SaaS:

Current maintenance and licensing costs paid to SirsiDynix for core services eligible for SaaS are
approximately $64,000 per year. Not all ILS services or add-on products are eligible, including
add-on products like SirsiDynix’s telephone notification system.

Initial SaaS migration costs provided by SirsiDynix are shown below, representing an ongoing
increase of approximately 20K to 25K per year.

Component Estimated Estimated
Year 1 Year 2 Year 3
Horizon SaaS subscription 137,230 79,330 82,430
Services 16,480 - -
Remote Patron Authentication 6,070 5,270 5,470
Discount (65,230) - -
Total 94,550 84,600 87,900

Any existing payments made by the Library will be pro-rated and subtracted from the total cost
listed above. The initial cost increases will be covered by MELSA phase funding.

BOARD ACTION REQUESTED:

As outlined in the RCL Technology Plan endorsed by the Library Board in June 2016, authorize
the Library to pursue an agreement with SirsiDynix for the migration of Horizon to SaaS with a
first year cost increase not to exceed $40,000 and authorize the Library Director to sign the
agreement, subject to the approval of the Ramsey County Attorney’s Office.

Request for Library Board Action




Ramsey County Library
Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Information & Bill Michel,
Discussion Library Project Manager
SUBJECT:

Shoreview Project Update

BACKGROUND:

The Ramsey County Library in Shoreview finished moving out of the old building and
into the new with a week to spare, and was able to turn the keys of the old building
over to the Mounds View School District on January 2.

With the arrival of the service desks on January 11 and the final furniture pieces on
January 12, all of the furnishings have arrived and been set in place.

Administration and Technical Services are moved in and catching up on the work that
they weren’t able to do during the move. Thanks to the Automation Services staff, the
actual down time was minimal.

Adolfson and Peterson Contractors (A&P) and its subcontractors are finishing up work
on their punch lists. A&P will soon be finalizing construction costs, and will be
releasing any remaining funds back to Ramsey County. The funds will be moved into
the Furniture, Fixtures and Equipment line, enabling the Library to purchase additional
items identified as necessary, but for which there are not currently funds to acquire.

Automation Services is working on setting up all the technology for both staff and
public.

The Art Committee has begun looking for pieces of art to enhance the public spaces.
The exterior Library sign has been installed.

DIRTT walls between the Marketplace and the Children’s area, and between the Adult
and Teen areas have been erected. The artwork on the Teen wall is being fabricated,
and will be installed prior to opening, we hope. The Library is obtaining official
permission to use the children’s book illustrations, so that part of the children’s wall

will be installed after opening.

The exterior benches have arrived and been set in place.

Request for Library Board Action
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The laptop bar and bench have been installed.

The Grand Opening of the new regional library in Shoreview will be held on Saturday,
January 28 from 10 a.m. to 5 p.m. Dignitaries are invited to arrive at 9:30 a.m. for
photos. The fun-filled day of music, activities and refreshments will begin at 10 a.m.
with an official ribbon cutting ceremony. Kim Vanderwall will emcee the ceremony.
Ceremony speakers will be John Hakes, Library Board; Ramsey County Commissioner
Blake Huffman; Shoreview City Councilmember Cory Springhorn; and Sue Gehrz,
Friends Capital Campaign.

Schedule of events:

10:15 - Ribbon Cutting/Doors Open

11:30 a.m. - HGA Architects Presentation

12:00-1:30 p.m. - Metro Ice Sculptors Demonstration

12:30 p.m. - Mounds View High School Orchestra

1:30-4:30 p.m. - Caricatures Sketched by Samantha Aburime

2:00-4:00 p.m. - Robotics Demonstration by Mounds View High School Robotics Teams
2 p.m. - Mixed Nuts Comedy Show

All day events: Friends Capital Campaign table, 3D Printing Demonstrations, Gallery
96 Art Exhibit, kids crafts with the DNR and a selfie scavenger hunt. Refreshments will
be provided by Kowalski’s. This event is funded with money from Minnesota’s Arts
and Cultural Heritage Fund.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approval Susan Gehrz,

Friends Director

SUBJECT:
Naming Rights - Eilenne Boder Study Room

BACKGROUND:

Eilenne Boder was a Ramsey County Librarian for 33 years. At the time of her death on
April 24, 2015, she was serving as Branch Manager of the Ramsey County Library in
Shoreview and helped develop the preliminary plans for the new library. Memorials
from Eilenne’s family, friends, colleagues and neighbors total the $5,000 needed for
naming rights for a small study room in the new library in Shoreview.

If approved by the Library Board, one of the small study rooms that opens into the
Children’s Area will be named as follows:

Study Room in memory of Eilenne Boder

BOARD ACTION REQUESTED:

To grant naming rights for a small Study Room in the Ramsey County Library in
Shoreview in memory of Eilenne Boder based on the donation of $5,000 to be received
by December 31, 2017.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approval Susan Gehrz,

Friends Director

SUBJECT:
Naming Rights - Lynn Belgea Study Room

BACKGROUND:

Lynn Belgea has been on the Board of Directors for the Friends of the Ramsey County
Libraries for eight years and serves on the Shoreview Library Capital Campaign
Committee. She donated $2,500 in December 2016 and pledged another $2,500 in 2017
toward the Shoreview Library Capital Campaign and requested that these gifts be
recognized with naming rights for a small study room in honor of her deceased parents.

Lynn’s father, Dr. Peter Belgea, had a dental office above his family’s grocery store on
Rice Street. He served patients in the Saint Paul area for forty-one years. Lynn’s
mother, Kathryn, was an avid reader and library patron.

If approved by the Library Board, one of the four small study rooms will be named as
follows:
The Peter and Kathryn Belgea Study Room

BOARD ACTION REQUESTED:

To grant naming rights for a small Study Room in the Ramsey County Library in
Shoreview to Lynn Belgea in honor of her parents, Peter and Kathryn Belgea, based on
her donation of $2,500 received in December 2016, with the remaining $2,500 to be
received by December 31, 2017.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approval Susan Gehrz,

Friends Director

SUBJECT:
Naming Rights - Peter Hilger Study Room

BACKGROUND:

Peter Hilger, a North Oaks resident and past Friends of the Ramsey County Libraries
Board Member, donated $5,000 to the Shoreview Library Capital Campaign on
December 27, 2016 in honor of University of Minnesota Construction Management
Students. Mr. Hilger is faculty director of the Construction Management degree
program, where he manages the development and delivery of curricula. An architect
by training, a builder by passion, and a teacher at heart, Peter Hilger has served the
Construction Management program since its inception in 1997.

Mr. Hilger helped create a partnership with Ramsey County and the architects and
construction company building the Ramsey County Library in Shoreview that enables
students to study and tour the new library and learn from the challenges and
opportunities the project offered.

If approved by the Library Board, one of the four small study rooms will be named as
follows:

The Hilger Room honors University of Minnesota Construction

Management students who learn from the construction of this library.

BOARD ACTION REQUESTED:
To grant naming rights for a small Study Room in the Ramsey County Library in
Shoreview to Peter Hilger based on his donation of $5,000 received in December 2016.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Approval Susan Gehrz, Friends

Executive Director

SUBJECT:
Additional Naming Rights for the Ramsey County Library in Shoreview

BACKGROUND:

As of December 29, 2016 all naming rights and donor recognition opportunities for
donations ranging from $2,500 to $15,000 have been granted. The Friends of the Ramsey
County Libraries request approval to offer additional naming opportunities for the
following donation levels:

Long wooden bench in front of Library $ 8,000
Short wooden bench in front of Library $ 5,000
Oak Laptop Bar $12,000
Oak Bench next to Laptop Bar $ 8,000

Library Board approval will be required before the specific naming right for a room or
area is granted.

BOARD ACTION REQUESTED:

To authorize the Friends of the Ramsey County Library to offer naming rights for the
following areas in the Ramsey County Library in Shoreview:

Naming Opportunities Gift
e Long wooden bench in front of Library $ 8,000
e Short wooden bench in front of Library $ 5,000
e Oak Laptop Bar $12,000
e Oak Bench next to Laptop Bar $ 8,000

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:

Ramsey County Phase 2 IT Consolidation

BACKGROUND:

Jim Hall, Director of Ramsey County Information Services, will attend the Library
Board’s January meeting to discuss progress on the Phase 2 IT consolidation currently
underway.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:
2017 Workplan
BACKGROUND:

Attached is the Library’s 2017 workplan, indicating the initiatives that have been
identified for this year’s major goals and activities. Quarterly progress reports will be
provided to the Library Board.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action
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2017 Major Work Plan Initiatives

. Open Shoreview and complete campaign and amenities.

Expand racial equity themed programming and collaborations
(RV ABE and others) that engage communities of color.

. Expand outreach and popup library activities.

Strengthen service to teens with expanded staff & programs.

Develop new capital plan.
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2017 Draft Work Plan

1. Strengthen Connections to Community Efforts and Partners.

Engagement

Partner on County’s engagement initiative
Create popup library resources, to include
offsite library card registration options
Focus popups/outreach on people of color
including new immigrants; re-entry center
Consider hosting Marnita’s Table or
similar

Leverage new directors to engage partners
(Jill, Friends Dir.)

Develop goals/ approach to senior
engagement

Jeff Eide

Collaboration Infrastructure

Create guidelines for collaboration and
use of library space and resources
Update procedures with solicitation policy

Jeff Eide

ConnectEd

Engage RV and MV superintendents to
develop ConnectEd projects

Invite WB to expand to grades 1-5
(Chuck)

Invite WB alternative schools (ML)

Jill Boldenow

Partnerships

Branch

Internal

Outreach

MP

MV

NB

NS

RV

SV

WB

ALL




1/12/2017

Engagement

Branch

Organization

Activity

MP

MV

NB

NS

RV

SV

WB

ALL

2. Foster Literacy and Student Achievement.

Ready for Kindergarten (MS)

Identify at-risk preschoolers

Revise preschool Summer Reading
Program

Pursue LSTA for ELL baby storytime
Establish baseline data on storytime
audience diversity

Pilot strategies to reach immigrants and
families of color

Lynn Wyman

Student Success (Youth Librarians)

Expand library partnerships with schools
using tablets and library resources
Expand offsite card registration

Expand STEAM programming

Expand passive programming

Develop Teen Maker Space at SV
Review Summer Reading Program goals

Lynn Wyman

Healthy Youth (ML)

Implement new SV teen program/space
Formalize teen services structure
Increase outreach to youth to reduce race-
based disparities

Implement full-week camps at SV

Work with teen volunteers at SV

Expand Library After Dark funding and
program

Lynn Wyman
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3. Create Vibrant Learning Spaces that Engage the Broad Diversity of
Our Community.

Shoreview Lynn Wyman
o  Complete construction (BM)

e Add new features as funded (CJ, Chuck)
e Convene art committee and select work
e  Plan expanded programming (CJ)

User Experience Lynn Wyman/Chuck Wettergren
e Add hours SV (LW)
e Revise conduct policy (LW)
e Develop virtual services (Chuck)
o Purchase discovery layer
o Implement SAAS
o Improve website
o Staff move to County email
e Improve physical services (Chuck)
o Add charging stations as
funded
o Update self-check software and
hardware and chip/pin
o Review print management
o Expand MV computing and
reconfigure
o Expand laptop checkout SV
Expand video conferencing
o Develop intake process for
branches requesting computers
e Improve user access (Chuck)
o Promote usership and improve
access, ease, options
e Improve collections (LW)
o Add e-content
o Diversify content
o Add youth content
o Implement new nonfiction plan
o Add Self-E
e Improve collections management (LW)
o Revise Collections
Management Policy
o Implement new weeding and
donations procedures
o Transition to Blue Cloud
Analytics

O

Refurbish Julie Neville
e Remove gender from family bathrooms
Re-think security cameras (Chuck)
Upgrade chairs at RV and MP (LW)
Develop small repairs and assembly
process (ML)

Redo MP and NB carpet

Replace NB roof

Repaint RV atrium

Repair RV concrete walks and curbs
Upgrade software to MV BAS
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e Upgrade computer and programming for
RV BAS

e Conduct MP facility design review (Jill)

e Develop capital plan (Jill)

e Improve NSP custodial practices (Jill)

Adult Programming Kristi Saksvig
e Develop evaluation tools

Continue history programming
Strengthen Book Club alignment
Develop last-minute program process
Strengthen adult makerspace program

4. Promote Economic Prosperity and Racial Justice.

Economic Prosperity Services Jill Boldenow
e Expand info literacy program (JL)
o Expand open labs
Expand downloadable tables
Train staff in labs (LW)
Expand outreach
Implement makerspace SV (CJ)
Offer tech help appointments at
RV
Expand community computing
Collaborate with RV ABE to
produce bilingual computer class
o Strengthen corrections services
e Develop programs with County (open
data, Workforce, other EGCI partners)
e  Continue life skills programming under
new coordinators
e Continue social services support (PH)

O O O O O

o O

Racial Equity Jill Boldenow

e Increase hires and retention of racially
diverse staff, volunteers and Board

e Increase the cultural competency of the
staff, volunteers and Library Board

o Ensure the facilities, collections, policies,
programs, communications and services
reflect the community

e Develop internal communications to
inform staff of external RE forums

e Maintain RE book club (CJ)

e Expand racial equity programming

e Apply for grant with St. Kate’s for MLIS
program for staff of color

e Participate in County project to identify
recruitment and retention barriers

e Ease the process of internet access

e Integrate RE plans into budget planning
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5. Ensure Stewardship of Public Resources.

Friends of the Library

Assist to increase fundraising

Complete SV capital campaign

Promote Friends events

Expand grant writing and clarify process

Jill Boldenow

Library Volunteers (HH)

Conduct quarterly meetings for
coordinators

Develop skilled volunteer job descriptions
Expand homebound services

Expand volunteer opportunities for
handy-persons in libraries

Develop program with volunteers doing
storytime for adults at PAI sites

Lynn Wyman

Staff Training

Improve tech skills

Expand use of staff in tech labs

Require racial equity training

Expand training of sub pool

Provide training on emergency situations
Implement new employee training on
IT/email/security standards (Chuck)
Provide new Assistive Technology
training

Lynn Wyman

Analytics

Use Edge, Impact, and other survey data
to guide planning, reporting

Use County community indicators data
Revise and implement new data
collection on race of program
attendees/presenters

Assess annual data on racial diversity of
staff, volunteers, board (LW)

Jill Boldenow
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Request for Library Board Action

Meeting Date Action Requested Presented By
January 18, 2017 Information & Jill Boldenow,
Discussion Library Director
SUBJECT:

Library Board Self Evaluation

BACKGROUND:

As part of the Library Board’s annual schedule, a self evaluation is planned for the end
of each year. Attached are the results from a survey of Board members conducted in
December 2016.

BOARD ACTION REQUESTED:
For information and discussion.

Request for Library Board Action




Ramsey County Library Board of Directors
Board survey — December 2016

1. Please indicate your level of satisfaction in the following areas:

Very dissatisfied
Structuring discussions and presentations to keep our conversations at a strategic 0
level during board meetings.
Fulfilling our fiduciary duties (using care, acting in the best interest of the 0
organization, adhering to appropriate laws, etc.).
Fostering an environment that builds trust and respect among board members. 0
Allotting sufficient time for questions, participation and discussion during board 0
meetings.
Effective and efficient use of committees to further our work. 0

Dissatisfied

0

Neutral
0

2. Please indicate your level of satisfaction in the following areas:

Very dissatisfied  Dissatisfied

Your understanding of our history, mission, strategies and values. 0
Your sense of contribution in furthering the strategic priorities of Ramsey County 0
Library.

Board leadership's receptivity to your ideas or concerns. 0
The extent to which we are utilizing your skills and experiences. 0
The extent to which you find serving on the Board of Directors a satisfying and 0

rewarding experience.

Comments(1) We also need to ensure we are aligned with county mission and vision.

3. What do you like best about serving on this board?

Helping to further the library’s mission and learning more about its work.
Amazing libraries and staff make it an honor to serve on the library board.

| love libraries; we make libraries better.
The opportunity to explore library-related topics with the administration, staff and the public.

0

0

The library is an essential part of our democracy. | love our libraries and I'm so proud of our staff.

The opportunity to hear, discuss and make decisions that will benefit staff and users of the libraries.

Neutral

0

0

Satisfied
6

Satisfied
5

3

Very satisfied
0

Very satisfied
1

3



Ramsey County Library Board of Directors
Board survey — December 2016

4. What changes might you suggest to make board meetings more informative, motivating
or enjoyable?

Interesting items (i.e., the work of the library) on the agenda have made our meetings interesting.

Library presentations have been very informative—staff does a great job presenting.

Have more discussion. Provide opportunities to tackle issues/topics and brainstorm or provide input.

Get through meetings more quickly—perhaps target a 90-minute meeting.

Meetings are fine as is.

Consider engaging other community people/groups at meetings.

5. What are the two or three key areas the board should focus on in the next year to

improve its performance?

Support Jill's development.

Develop a stronger relationship with the Friends of RCL.

Identify what we need more than an annual update on, such as helping illustrate the value of libraries to nonusers.
Clarify and train board members on their roles, responsibilities and boundaries.

Promote use of North St. Paul Library.

Build prominence of the board and make it better known to the public.

Use some meetings to host community discussions as an outreach and stewardship effort.

Leverage members’ skills to strengthen the board and support the work of the libraries.

Increase staff capacity to provide culturally responsive services in all libraries.

6. Are there any areas in which you feel you could add more value? What would need to
happen for that to occur?

Not sure.

Fine as is.

Increase monetary stipend for board members.

Continue to attend board meetings and other events that support the library.

7. Is there anything else you'd like to say?

Focus more attention on North St. Paul and Mounds View Libraries (2 comments).
Thrilled that Jill is on board!

Honor people’s ideas and recognize their worth.

It is a great honor to be on the Ramsey County Library Board.
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January 24, 31; February 14
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/' Get More Likes, Comments and Shares
Boost this post for $60 to reach up to 12,000 people
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The Ramsey County Library in Roseville has more than 100 computers avaiabie for public use
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Come explore the beautiful new building and enjoy a fun-filled day of
music, activities and refreshments
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...l\l." County Library

in Shoreview
Saturday, January 28
10am.-5pm

) people reached Boost Post
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Hope to see everyone on Saturday. January 28! The Opening Ceremony
starts at 10 am

Shoreview library, soon to open, completes its master

plan
Since 2005, the Ramsey system has been renewing, expanding buiiding Mow
there's one more

& Like ¥ Comment # Share

Barb Nickelsen Glad t will reopen but iooks like the same ugly decor as the
Roseville remodel. Cokd and uninviting.

& Ramsey County Library
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Here's some of the great things happening in your libraries thanks to the
Minnesota Arts and Cultural Heritage Fund

. Metropolitan Library Service Agency (MEL SA)
anuary 981 253pm @

i you've attended an art or music program at a Minnesota library in
the past seven years. there's a good chance it was made possible
by the Minnesota Arts and Cultural Heritage Fund As recipients of a
portion of this fund, Minnesota's public libraries are able to bring arts
programming to every comer of the state, expanding arts access and
enniching communities. Click to see highlights of some of the great
things happening in your libraries thanks to the Minnesota Arts and
Cultural Heritage Fund. And thank your legislators for directing a
portion of these funds to libraries!

Celebrating Arts & Culture

204 peopie reachned Boost Post
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Duchess Harmris will talk on the African-Amencan experience and her new
book. "Hidden Human Computers The Black Women of NASA *

Duchess Harris on African-American History

Thursdays, 7 p.m.
January 19, 26; February 2
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. Mary Seabloom Wow. Is she doing a series of 3 taks?
Like Reply Message January 3
.. Ramsey County Library Hi Mary,
‘Yes. She plans to takk on January 19 about the historical background
to the current film “Hidden Figures™ and her new book. Harrs's own
grandmother was one of the black female mathematicans at NASA
whose lives are portrayed in the fim Her last two talks will be
updated versions of last year's Biack Lives Malter series
Like Reply s Ha 3
Mary Seabloom Wonderful thank you
Uniike Reply Message ©1
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Ellen McEvoy »+ Ramsey County Library
£

Nice article about SV branch in
yesterday's Strib.
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Ramsey County Library Thanks, Elien!
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Amy Okon

Throwback Thursday’

u Amy Okon That's because | wanted to be in the boy scouts. Too much girl for ma ol
Liss Reply ©1 P
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B Galen Geofirey Decker Ha. you should've locked into venturing. its BSA coed high sdventurs
program
Like Reply ©1

Etie Williams It's still Weanesday
Live Reply

Amy Okon But on Thursday | won't have time o organize my harddrive &)
Liks Reply a
. Ellie Williams Fine
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. Harper Atchison U and Kemie!!! | | CRYING
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%A The Collaborative Monster Creations Art Show

A body of works from Central Park Elementary and Roseville Area High
School. at the library in Rosewille January 12 - February 17

The exhibition features "before” and “after” drawings of imaginary
monsters Using the “before” images created by Central Park
Elementary School students. Rosewlle Area High School students
diligently worked to bring their younger peers’ creations to life using
skills leamed at the high school level

Like your favorite!
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. Patty Hall What a great concept
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Use your library card to access Lynda com and leam new skills Details
http /www.melsa org/melsa/index cfm/resources/lyndacom

-

Lynda.com - Metropolitan Library Service Agency
(MELSA)

With more than 3,600 Courses and new ones beng added every week you could
iearn something new every day for the next saveral years from the comfort of
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http://www.presspubs.com/shoreview/news/article_010963e2-ccba-11e6-a38c-37df63c4886.html

Looking back at 2016: Year in review

By Sara Marie Moore/Editor Dec 27, 2016

File | Press Publications

2016 was a year of ups and downs for the Shorview community. Mostly good news occurred until the
tragic death of two Mounds View High School students in December.

A month earlier, the community celebrated the grand opening of Kowalski’'s — a longtime dream of
Mayor Sandy Martin. The community was thrilled a grocery store replaced one that had moved out of
that corner of town. A new bank will also open on the same corner in 2017.

»#The city’s new Ramsey County library location has also been under construction and will open in
January.
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